
Health and Wellbeing Strategy 2020/21 to 2026/27

Strategic Drivers

Strategic Enablers
Identify a set of evidenced key priority areas for staff 

and student-led initiatives designed to enhance 
health and wellbeing across the community and how 

these will be developed and supported;

Design, deliver and govern the initiatives identified for 
each priority area;

Identify when specific needs must be more appropriately 
delivered by external bodies (NHS, Public Health etc.), and 
how the University will seek to influence and support their 

delivery.

Gap Analysis: Health 

Needs Assessments 

(HNA’s)

Our vision is for the University to become an exemplar institution by creating a learning environment and an organisational culture that enhances the health, 

and wellbeing of its community and enables people to be productive and happy at work and study making them more likely to achieve their full potential

Mental Health & Stress Healthy Lifestyles

Both populations identified this as a critical issue impacting on their ability 

to work and study effectively. Students identified a sub-set of issues that 
were contributing to their concern in this area including:

worries about their academic engagement (including managing time and 

deadlines, exams and assessments);

the availability and cost of housing and other financial worries.

For staff, the stigma attached to mental health was an issue, as was the 

confidence of managers to discuss and support staff with mental health.

Both populations highlighted a range of lifestyle issues that impacted on 

their health and wellbeing. Key issues for students included:
• sleep and diet;

• substance use;

• sexual health provision.
Staff highlighted the need for greater support for staff who:

• were experiencing symptoms of the menopause;
• had difficulty and the capacity to undertake more exercise and

physical activity;

• had concerns in relation to sleep, diet and alcohol.

Goal 1: Communicate with Purpose.
We will ensure a range of targeted communications are available that reach staff and students informing and explaining about the range of health and wellbeing 
support available, how these resources can be used, along with actions that all staff and students can take to improve their health and wellbeing.

Goal 2: Continual Improvement
We will continually review and upgrade our policies, processes, and approach and will benchmark against exemplars of good pra ctice within the sector and PHE and 
H&S Executive guidance. We will follow a systematic change management approach that will enhance our health and wellbeing capability. continually review and I
Goal 3: Enhance Learning and Development
We will reinforce and strengthen a range of learning and development opportunities, enabling staff and students to maximise their health and wellbeing.

Goal 4: Foster Collaborative Partnerships
We will foster a culture of collaboration and co-creation. Building relationships and partnerships to deliver health and wellbeing support and resources that benefit the 

University and the local community as a whole.
Goal 5: Enhance the Staff and Student Experience
Responsive Health and Wellbeing initiatives facilitating the opportunity for our staff and students to thrive, perform and engage at Durham University whatever the 

circumstances. Allied to this is the timely response to the Covid-19 pandemic, prioritising, identifying and implementing targeted campaigns.


