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Action Research 

 “A participatory, democratic process 
concerned with developing practical 
knowing in the pursuit of worthwhile 
human purposes.”  

  (Reason & Bradbury, 2001, p. 1) 

 

 Participatory Action Research “combines 
aspects of popular education, community-
based research, and action for social change. 
Emphasizing collaboration within 
marginalized or oppressed communities, 
participatory action research works to 
address the underlying causes of inequality 
while at the same time focusing on finding 
solutions to specific community concerns”.   

  
   (Williams and Brydon-Miller, 2004, 245)  

 

A Shared Values Stance 

“…a respect for people and for the 
knowledge and experience they bring 
to the research process, a belief in 
the ability of democratic processes to 
achieve positive social change, and a 
commitment to action” 
 

(Brydon-Miller, Greenwood, and 
Maguire, 2003, p. 15) 

Covenantal Ethics  
and Action Research 

The Covenantal Model 

 “the unconditional responsibility and the 
ethical demand to act in the best interest of 
our fellow human beings”  

 

     (Hilsen, 2006, p. 27).  
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Key Aspects of Covenantal Ethics 

• the development of caring and committed 
relationships 

• respect for the people’s knowledge and 
experience  

• working with community partners to achieve 
positive social change  

Ethical Principles of Action Research  

• Mutual Respect 

• Equality and Inclusion 

• Democratic Participation 

• Active Learning 

• Making a Difference 

• Collective Action 

• Personal Integrity  
 

  (Centre for Social Justice and  

  Community Action, 2012) 

Translating Covenantal Ethics into Practice: 

First, Second, and Third Person 
Action Research Strategies for Ethical 

Reflection 

• It had to include the entire research process, not just 
isolated segments 

• It had to reflect the iterative and ever changing nature of 
action research, so it couldn’t be a one shot deal 

• It had to be something that could be done both by 
individual researchers, but also as a group process. 

• It had to reflect the values and concerns of these 
participants.  

• It couldn’t be prescriptive, but had to recognize that 
ethical questions are often complex, nuanced issues in 
which different parties have different, and even 
competing, concerns.  No easy answers…but lots of 
questions.  

 

Accuracy 

Adaptability 

Authenticity 

Candor 

Carefulness 

Caring 

Caution 

Collegiality 

Commitment 

Common Sense 

Community spirit 

Compassion 

Conscientiousness  

Conviction  

Courage 

Creativity 

Critical Thinking 

Curiosity 

 

Democratic Practice 

Determination 

Efficiency 

Empathy 

Environmentalism 

Equality 

Fairness  

Flexibility 

Freedom 

Gentleness 

Honesty  

Humility 

Humor 

Impatience 

Inclusiveness 

Industry 

Integrity 

Justice 

Kindness 

 

 

 

Leadership 

Legality 

Love 

Loyalty 

Mutual Respect 

Objectivity 

Open Mindedness 

Openness 

Opportunity 

Originality  

Patience 

Perseverance 

Playfulness 

Prudence 

Resilience 

Respect  

Responsibility 

Rigor 

Self-Awareness 

Self-Confidence 

Self-Control 

Self-Determination 

Social Responsibility 

Transparency 

Trust 

Wonder 

Zeal 

Kakapa-kapa (fumbling) 
Tagalog 

“It implies openness to the surprise 
our findings may reach, humility in 
front of our respondents, and 
playfulness towards serendipity.” 
 
      Cyril Belvis  
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Structured Ethical Reflection 
Basic 

Values                

  

Developing 

Internal 

Relationships 

and  

Research 

Partnerships 

Constructing 

Research 

Questions/ 

Developing  

Methods 

Seeking 

Funding 

Identifying 

Sources of 

Data 

Gathering 

Data 

Analyzing  

Data/ 

Access to 

Data 

Taking 

Action 

Disseminating 

Knowledge/ 

Ownership/ 

Intellectual  

Property 

Moving On 

  

  

  

  

                  

  

  

  

  

                  

  

  

  

  

                  

  

  

  

  

                  

  

  

  

  

                  

  

  

  

  

                  

Dan’s Structured Ethical Reflection 

Values 

Gaining Entrée/ 

Gatekeepers/ 

Networking 

Constructing 

Research Question 

Planning 

Project/Study 

Recruiting 

Participants 
Collecting Data Analyzing Data 

Member/Peer  

Checking 

Going Public 

(Presentation and 

Publication) 

Authenticity 

In my interactions 

with potential 

research partners 

have I truly 

represented my 

strengths and 

weaknesses? 

Does my research 

question represent 

an inquiry that has 

value to me and 

my research 

partners?  

Have I considered 

the project’s 

impact and 

importance during 

the planning 

stages? 

Am I presenting 

the project / study 

truthfully in all of 

its aspects? 

Am I recording 

data as it happens, 

limiting biases that 

would help my 

conclusions? 

Are the data being 

considered 

represented 

accurately and 

appropriately? 

Do my fellow 

researchers / 

participants feel 

confident that they 

are represented 

appropriately? 

Does the public 

presentation 

represent the 

positives and 

negatives of the 

project? 

Commitment 

How can I best 

demonstrate my 

long-term interest 

in the project? 

What research 

questions will help 

foster a lasting 

relationship? 

How can I assure 

that project 

expectations are 

realistic for all 

participants? 

How can I best 

support 

participants 

throughout the 

study? 

How can I best 

demonstrate the 

importance of the 

participants while 

collecting data? 

How can the data 

analysis 

demonstrate a 

lasting interest in 

the community? 

How will I show 

members that 

their long-term 

interests are 

important to me? 

How can the 

developing 

partnership best 

be represented? 

Conscientious-

ness 

How will the 

research team 

remind themselves 

of power dynamics 

within a project or 

study? 

Does my research 

question consider 

how the study 

might impact 

others? 

Is the project 

planning 

considerate of the 

views of both the 

researcher and the 

participants? 

Do participants 

understand the 

role they will play 

in the study? 

Are the 

participants freely 

willing to provide 

their data? 

Does the data 

analysis consider 

how the 

participants may 

view the results? 

Are the 

perspectives and 

opinions of the 

participants taken 

into consideration? 

What are the risks 

and benefits for 

the participants 

when the results 

are presented? 

Humility 

How will the 

research team 

demonstrate 

respect with the 

participants? 

How can the 

opinions and ideas 

expressed by the 

participants be 

valued? 

How are the views 

of the participants 

included in the 

planning process? 

How will 

participants in the 

project be 

recognized for 

their 

contributions? 

How will respect 

for all participants 

be demonstrated 

as data is 

collected? 

How can 

participants’ 

insight be 

incorporated into 

analysis? 

How will 

participants see 

their role in the 

study? 

How can the 

participation of all 

the study partners 

be honored during 

the presentation? 

Inclusiveness 

How can 

participants and 

researchers of all 

backgrounds be 

welcomed into the 

study? 

How does the 

research question 

demonstrate 

respect for diverse 

participants? 

How does the 

planning 

incorporate 

multiple 

viewpoints? 

How will I ensure 

that the potential 

participant pool 

includes a wide 

range of personal 

backgrounds? 

How will the data 

collection reflect 

the abilities and 

perspectives of all 

the participants? 

How will the data 

analysis 

incorporate ideas 

from the entire 

group? 

Will the research 

participants feel a 

part of a diverse 

group? 

How can the 

varied 

perspectives 

amongst the group 

be represented? 

Transparency 

How will I 

document efforts 

to create 

relationships with 

gatekeepers? 

How clearly does 

the research 

question articulate 

the goals of the 

study? 

How will access to 

the planning 

process be 

provided for the 

participants? 

How will I ensure 

that participants 

understand their 

role and the 

research team’s 

expectations for 

them? 

How will data 

collection 

procedures be 

explained to the 

participants? 

How will the data 

analysis be made 

available to the 

group? 

How will I 

document how 

member checking 

will be 

incorporated into 

the final 

conclusions? 

How can I ensure 

that the 

contributions of all 

study participants 

and researchers 

are clarified? 

“This activity made me think more deeply about 
my role as a researcher and how my power in that 
role could potentially affect my participants and 
the project.  This process also highlighted the 
crucial importance of being honest with myself 
regarding my biases and preconceived ideas, even 
though I would prefer not to think that I have any 
and that I have my participants’ best interests at 
the forefront of my consciousness.  I believe that 
overall I really do have the best of intentions, but 
unless I ask myself questions like the ones I have 
laid out above, then I am vulnerable to my own 
blind spots.”   Molly Stehn 

Translating Covenantal Ethics  
into  Practice 

• Center yourself within a set of values 

• Know your school, organizational, or community 
setting and participants 

• Identify aspects and levels of power among 
stakeholders 

• Examine the relationships among stakeholders 

• Anticipate ethical issues 

• Be prepared to be surprised! 

 
Thank You! 


