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SGIA Research Strategy 2015-2020 

1. Objectives 
SGIA is a broad-based politics and international relations department, 

with extensive research activity across a wide-ranging agenda, reflecting 

the long-standing rationale of embedding regional studies expertise within 

core politics and international studies disciplinary strength. This has been 

enhanced by the move to sub-disciplinary academic groups from 2016-17, 

whereby regional expertise is more closely aligned to specific sub-

disciplinary strengths. Enhancing research excellence across the full 

spectrum of research activity, and extending research engagement, 

impact and funding, is the fundamental objective of this strategy. That 

objective requires SGIA recognises where enhancing excellence may be 

unattainable, for whatever reasons, and that divesting from areas of 

research may be unavoidable. 

Planned significant expansion of staff numbers (to approximately 55 FTE 

academic staff by 2026-27) will commence during the period of this plan 

and will predominantly reinforce identified priority research areas. 

Consideration will be given to the needs of research-led teaching.1  

Achieving this objective requires clear understanding of the complex mix 

of factors sustaining and enhancing excellent research. It also requires 

criteria to assess research quality and progress in enhancing excellence. 

Finally, it requires effective and transparent mechanisms through which 

key research resources are allocated and their use assessed. 

Consequently, this strategy is divided into three principal sections: 

sustaining and enhancing research; assessing research quality; and 

allocating resources.  

Enhancing research excellence takes place within the context of: 

 Durham University’s strategic priorities and research support and 

resource allocation mechanisms;  

 UK-focused research evaluation (principally the REF); and 

 international measures of research excellence (via global league 

tables and the internationalisation of SGIAs research activity and 

reputation).  

The School’s objective establishes high-level strategic goals: 

1. SGIA aims to move into the top 15 UK departments for research 

following REF 2021, demonstrated by the quality of published 

research, the range and scale of research income, the size and 

quality of the research postgraduate community, and the reach and 

                                       
1 This will take place predominantly through the concurrent review, re-design and 

introduction of revised Politics and International Relations degree programmes 

currently in progress, and through subsequent review via the Learning and 

Teaching Committee. 
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significance of its research engagement and impact. By REF2027, 

SGIA aims to clearly be a top 10 UK department. 

2. SGIA will more effectively utilise research institutes (including 

URIs), research centres, and external partnerships and 

collaborations to enhance research excellence by enabling 

innovative inter- and multi-disciplinary research and by 

collaborating with world-leading scholars.  

3. SGIA will secure research funding in accord with University planning 

targets on the basis of a 3-year rolling average (currently £599k 

2016-17, £710k 2017-18, £731k 2018-19, £753k 2019-20), and 

will consistently secure RCUK grant income with an application 

success rate above the UK disciplinary average. Research grant 

income from non-UK sources is expected to double by REF2021. 

Grant income will have enabled a substantial increase in SGIA’s 

research capacity through creating a significant community of post-

doctoral researchers. 

2. Sustaining and enhancing research 

2.1 Supporting staff 

All research staff share collective responsibility for achieving research 

objectives. Cognisant of the continuing importance of individual research 

endeavours to research excellence, this research strategy nonetheless 

prioritises the added-value gained through collective efforts and the 

sizeable income needed to support growth across all areas of research 

within the School.  

Enhancing research excellence requires an effective and supportive 

organisation and culture offering opportunities for career development, 

personal mentoring, and exercising leadership, based on principles of 

equality, fairness, and transparency. Research excellence requires a 

robust and transparent ethical framework and the School prioritises 

mechanisms and processes to secure this through flexible and responsive 

research ethics approval procedures, under the auspices of the Ethics and 

Risk Committee.  

SGIA’s post-REF review of output strategy confirmed the need for 

effective mentoring and monitoring. This extends beyond research outputs 

into income generation, engagement and impact, and postgraduate 

research student supervision. Effective mentoring and monitoring also 

plays a key role in ensuring that SGIA improves its research ‘intensity’ in 

REF2021, with a goal of all staff being eligible for return on the basis of 

their research outputs. That is likely to mean a predicted output GPA of 

2.75 or better. The impact of the 2016 Stern report may further increase 

pressure to ensure that output quality remains the principal priority for 

research mentoring, whilst relieving some of the pressure for all staff to 

have a ‘full’ return.  
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Supporting colleagues in enhancing research quality is thus crucial. More 

information about research plans enables better assessment of progress 

throughout the REF cycle, rather than this being concentrated in the final 

third of the cycle. This ideally starts at the research design phase and 

continues throughout research development. However, there is often 

perceived to be a tension between mentoring and monitoring, with the 

former typically associated with constructive support, encouragement, 

feedback and advice; the latter with performance management, restraints 

on academic freedom and prescription.  

This dichotomy between mentoring and monitoring is pernicious and SGIA 

needs to continue to work towards eradicating the perceived dichotomy. 

Understanding that they are complementary – responding to mentoring 

effectively involves submitting to monitoring by a mentor – and that both 

are necessary as we are rightly expected to contribute to individual and 

shared goals of enhancing research excellence. At its best, the PRP 

process can operate in this way, identifying a training need as well as a 

cultural need, in that SGIA needs PRP reviewers able to play these 

complementary roles alongside each individual’s informal and/or formal 

mentor network.  

SGIA significantly revised the PRP form in 2015-16 in line with the 

Research Strategy, with some beneficial effects to the process, and 

continuing review of the PRP process within the wider ASR context will 

continue. Integrating new staff into a positive approach to ASR will be an 

important priority as expansion commences. SGIA will need to identify an 

effective means of capturing key information from PRP, such as intended 

outputs and grant applications, and engagement and impact activity given 

the delays to the University Research Information System project. 

Effective utilisation of this information in REF planning is a crucial priority 

and experience in 2015-16 shows present systems are patchy and prone 

to inaccuracy.  

Consequently, developing the existing PRP process is currently the most 

appropriate way to encourage and support colleagues in producing 

research that will enhance research excellence and avoid adding further 

layers of procedure. Completing and embedding revisions to the PRP 

process on the existing basis should further improve integration of the 

dual process of mentoring and monitoring throughout 2016-17: 

1. PRP discussions of publications should be re-focused to concentrate 

on publication plans, rather than already published material (see 

peer review, below, for more on how completed work should be 

assessed). This discussion should support selecting appropriately 

ambitious publication outlets, encourage research quality over 

quantity, and enable judicious selectivity in research activity.  

2. PRP needs to better reflect and support research engagement and 

impact, encouraging appropriate prioritisation of impact activity in 
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the context of competing pressures and seeking means to alleviate 

obstacles to pursuing impact.  

3. PRP needs to better reflect and support research income 

generation, encouraging appropriate prioritisation of income 

generation activity in the context of competing pressures and 

seeking means to alleviate obstacles to pursuing research grant 

income. 

4. PRP should consistently return to previous years’ agreed objectives 

to monitor progress and recognise achievements in relation to 

publication, grant activity, and impact and engagement. Where 

objectives have not been met, PRP provides a means for discussing 

why that is the case and how decisions about prioritising activity 

are made and/or identifying obstacles to enhancing research 

excellence.  

5. SGIA should invest in training and supporting PRP reviewers to 

ensure there is a consistently constructive and supportive approach 

whilst maintaining necessary levels of monitoring and 

accountability. PRP reviewer training should be developed (with 

CAROD and HR) and PRP reviewers should have their work 

recognised within the workload model.  

6. PRP should contribute to ensuring all staff have accurate knowledge 

of REF as it develops towards the next exercise and as Stern report 

recommendations are integrated. 

2.2 Groups institutes and centres: research structures 

2016’s review of research structures confirmed replacement of the 

previous system of ‘peaks’ and ‘clusters’ by four academic Groups: 

Political Theory, International Relations and Security, Comparative 

Politics, and Political Economy. Membership of more than one group is 

normal, and centres and institutes have remits that cut across the groups 

and, especially in the case of institutes, extend beyond the (fuzzy) 

disciplinary boundaries of Politics and International Studies. Nevertheless, 

groups and the respective strengths within them help to define the extent 

of SGIA research activity, providing an important reference point for 

assessing success in research excellence and probable areas for growth. 

Whilst the size of groups will vary, ensuring the viability of excellent 

research within each group’s area is linked to sustaining or establishing an 

appropriate staff cohort, especially in order to benefit from collaborative 

research opportunities. The number of staff for whom the group is their 

principal reference point will vary as sub-disciplinary research norms and 

different forms of research activity will vary, but 5 provides a working 

assumption for minimum core membership of groups. 

The review confirmed that SGIA does not intend to expand core research 

activity into sub-disciplines, such as public administration, in which it has 

no current research capacity. Similarly, substantial investment to underpin 

research into regions, such as Latin America, where expertise is not 

present will be kept under review, but is not presently anticipated. 
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Regionally-oriented research focused on regions such as Latin America 

that is principally oriented towards sub-disciplinary areas represented in 

academic groups will be supported, for example into political theory, 

conflict or political economy.  

Established institutes and centres have had their remits confirmed and 

nomenclature clarified creating a more straightforward framework that is 

easier to communicate to external audiences and helps clarify the basis 

for establishing new bodies. Elimination of the anomalous ‘Faculty 

Research Institute’ status has also helped simplify structures, bringing the 

Global Politics and Global Security Institutes within SGIA. December 2016 

reviews of the Institutes will set their strategic direction until 2021, and 

will take place against the backdrop of SGIA’s research strategy. 

These changes necessitate significant amendment to target-setting in the 

2015 SGIA research strategy. Similarly, targets linked to REF will need to 

be reviewed in summer 2017 once the extent of incorporation of Stern 

into REF2021 has been agreed. Planned expansion in staffing will occur in 

the context of academic Groups. Their relative successes, and those of 

Institutes and Centres, will play a role in prioritising and sequencing 

appointments, alongside developments in research-led teaching. Similarly, 

the impact of Stern may also influence recruitment decisions. The 

connections between the proposed TEF and research are also in flux. Very 

specific targets are therefore almost impossible to set, as the variables in 

play are numerous. Summer 2017 review will be essential to refine 

targets as the research assessment landscape becomes clearer. At this 

stage it is possible to establish targets largely unaffected by 

REF/TEF/Stern, and to make reasonable headline assumptions about 

targets in areas that are affected.  

The Political Theory group houses the re-named Centre for Political 

Thought, which has benefited from increased research funding in 2015-16 

over 2014-15 to initiate an innovative workshop programme, building 

links with Durham’s philosophy department and Newcastle’s politics 

department. Research funding applications associated with the group have 

been submitted and engagement activity initiated, both on-line and 

through links to public policy groups. Group members with interests in 

questions of justice at a variety of scales provide a potential for an 

emergent distinctive focus within the group, alongside a second around 

issues of identity.  

Priorities until 2020 are to sustain and extend these initiatives and to 

translate them into successful collaborative projects linked to grant 

awards and engagement/impact of political theory research. Additional 

staffing will commence in 2016-17, with a likely increase of 3 staff by the 

start of 2020-21 for whom political theory is a core research interest, 

including a Professorial appointment. Recruitment should reflect these 

emergent foci and opportunities for collaborative research activity. 
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KPIs: Political theory research is a traditional strongpoint in REF output 

returns and this is expected to continue. As SGIA’s publication strategy 

produces effects, the proportion of political theory outputs likely to be 

returned and internally assessed at 3* and 4* should exceed 70% by the 

end of 2018-19, with 25% at 4* (subject to review when incorporation of 

Stern’s recommendations on outputs are finalised – which would likely see 

these proportions increase as the overall significance of each output to the 

return would increase). This would mark significant progress towards the 

overall SGIA target of 80% 3* and 4*, with 35% at 4*, output profile for 

REF2021. Acceptance of the Stern report recommendations, and 

consequent substantial reduction in the number of outputs returned is 

likely to see the 3*+4* proportion rise above 90%. 

Research grant income associated with Political Theory group research 

should constitute at least 10% of the SGIA total by 2018-19, reflecting an 

expectation that grants in political theory tend to be smaller and more 

individually oriented. However, 33% of political theory applications should 

be collaborative (either via Co-Is or PDRA/PhD positions) by 2018-19. 

There should be clear progress towards enhanced engagement and impact 

activity. Depending on the adoption or amendment of Stern’s 

recommendations around the definition of impact, and the numbers and 

configurations of case studies for REF2021, it will be possible to clearly 

identify an ICS closely linked to Political Theory research that is either 

eligible for REF2021 or is identified as a strong candidate for return in 

REF2026. Two further areas of research will be initiating 

engagement/impact work, with a view to REF2026. 

International Relations and Security research is diverse, and includes 

the majority of research associated with DGSi and significant elements of 

the GPI agenda, creating significant opportunities for inter- and multi-

disciplinary connections, and significant regionally focused research 

including East Asia and the Middle East. Therefore important aspects of 

the work of IMEIS and, to a lesser extent, CCCS are also present within 

the group. Further research in normative international theory, global 

justice and identity connects with the Political Theory group. A strategic 

priority for this group is therefore to develop effective priorities and to 

develop a strong sense of community amongst its members and to 

facilitate the inter- and multi-disciplinary perspective the strong 

connections to institutes offers. Planned recruitment to enhance Institute-

oriented research strengths and develop research-led teaching in the 

growing IR degree includes 5-6 posts by the end of 2020-21 (including 

replacements) offering substantial opportunities for increasing 

collaborative research. 

The role of GPI and DGSi in PGR recruitment and supervision and their 

connections to a wide range of stakeholder and practitioner communities – 

a feature also of IMEIS as it re-launches – reiterates the contributions to 

SGIA’s outward-facing made by institutes and the need to nurture this 
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activity through careful investment of SGIA research-support resource, 

effective mentoring and the pursuit of external investment, whether via 

research grants or donations. 

KPIs: Research outputs in regional/area studies were a problematic aspect 

of SGIA’s last REF return, balanced by strengths in other parts of the 

return. Therefore, raising quality across the remit of the group and 

especially in regional studies is a major priority. The group therefore 

needs to establish strong and supportive informal mentoring and peer 

review processes. The target will be for 60% of outputs identified for REF 

return to be internally rated at 3* and 4*, with 20% at 4* by the end of 

2018-19. This would mark good progress towards the overall SGIA target 

of 80% 3* and 4*, with 35% at 4*, output profile for REF2021. 

Acceptance of the Stern report recommendations, and consequent 

substantial reduction in the number of outputs returned is likely to see the 

3*+4* proportion rise above 90%. 

Grant income generation has been a historic strength of IMEIS-related 

research in particular, with other successes coming from DGSi and a very 

strong application track record for GPI. The opportunity presented by the 

RCUK Global Challenges fund is also well-suited to this group. Therefore, 

the target is for this group to generate at least 30% of SGIA research 

grant income (on a rolling three year average), with a majority of 

research funding associated with collaboration, including Co-Is, PDRAs 

and PhD studentships.  

Research engagement and impact is a further historic strength of research 

in this field, with SGIA’s strongest ICS in REF2014 being focused on UK 

foreign policy towards the Middle East. Two of the current 5 top-ranked 

prospective ICS for REF2021 are also in this area, including one rooted in 

DGSi. Conversion of those to confirmed ICS for submission by 2018-19 

with high confidence in 4* outcomes is the target. In addition, depending 

on Stern’s adoption, a third ICS of at least 3* quality should be developed 

by 2020, with at least three further areas of engagement/impact identified 

for development for REF2026. 

Comparative Politics has made strong progress in the recent past, 

establishing an emergent reputation for innovative work in quantitative 

methods linked to successful research funding, ongoing applications, a 

developing network across the North East, and a likely ICS for REF2021. 

All of these are linked through the Centre for Institutions and Political 

Behaviour, which is the principal collective organisation within the group. 

The wider arena of comparative politics is also a source of research 

strength, with methodologically diverse depth in research into European 

politics, US politics and important elements of Middle Eastern politics, 

especially around the Persian Gulf. Therefore, aspects of IMEIS’ work also 

appears.  Establishing effective ways to enhance research excellence 

within this wider arena, potentially through collaboration with the 

quantitatively oriented research or through links into other groups or 
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beyond SGIA is an important strategic priority. Reinforcing strengths in 

comparative politics is identified as an important element of research-led 

teaching as SGIA’s student numbers grow, with 4 appointments likely by 

the end of 2019-20. The effectiveness of the group in establishing clear 

agendas and mechanisms will help prioritise those appointments. The 

October 2016 re-launch of IMEIS is an important opportunity to further 

SGIA’s prominence in research into the politics and international relations 

of the MENA region. It will integrate activities with the existing al Sabah 

programme on the smaller Persian Gulf states.  

KPIs Research outputs are diverse, with monographs a key priority in 

some aspects of research within this group, and journal articles the 

reference point in quantitative studies. Similarly, sole authorship is the 

norms in some of the group’s research, but rare in other parts. 

Establishing effective measures for mentoring and assessing research 

excellence in outputs is therefore complex but crucial to ensure a 

consistent and appropriate contribution to REF2021 in an area where 2014 

results suggest a patchy performance and the LTR results are indicative of 

this persisting. Stern’s implementation will need to be considered during 

summer 2017, but a present goal should be for 60% of outputs identified 

for REF return to be internally rated at 3* and 4*, with 20% at 4* by the 

end of 2018-19. This would mark significant progress towards the overall 

SGIA target of 80% 3* and 4*, with 35% at 4*, output profile for 

REF2021. Acceptance of the Stern report recommendations, and 

consequent substantial reduction in the number of outputs returned is 

likely to see the 3*+4* proportion rise above 90%. 

Research grant income potential is strongest in the quantitatively oriented 

aspects of comparative politics research, with past success and current 

applications. The opportunities for larger, collaborative grants in this form 

of research are also significant as experience and successes increase. 

Nevertheless, there is a need for a broad-based approach to grant income 

generation in this research group, and clear evidence of the capacity to 

generate exciting research proposals is manifest in several areas. Past 

success in MENA-area research, and therefore connections to IMEIS (e.g. 

al Sabah programme funding), is indicative of the potential for substantial 

future funding for research connected to comparative politics (but also 

with elements of international politics and security). Therefore, the target 

is for 20% of SGIA grant income (on a rolling three year average) to be 

associated with comparative politics research by the end of 2018-19, with 

at least 33% of that from outside qualitative research methods 

approaches. 

Impact and engagement is already strongly present in work around 

opinion polling and this is identified as a strong candidate for an ICS in 

2021. Other work within this field has been associated with potential ICS 

in the past, and there is clear potential for work in this field linked to 

questions of identity and culture, for example, to underpin engagement 

and potential impact in contemporary political debate. Responses from 
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within comparative politics research to questions such as migration are 

one clear instance of this. Therefore, comparative politics research will be 

expected to contribute at least one ICS to REF2021 and to have at least 

two further research activities clearly identified as potential contributors to 

REF2026 by the end of the period of this strategy.  

Political Economy as an academic group also brings together diverse 

work, from global political economy focused around financial systems, to 

comparative and regional political economy (some which is associated 

with IMEIS), and the CCCS’ which has the potential to develop a research 

focus on a ‘global China’ through research into diaspora links amongst 

Chinese business communities and through Chinese territories not fully 

incorporated into the PRC, such as Hong Kong and Taiwan. Theoretical 

diversity is also present, although most work in political economy is closer 

to the continental European tradition than it is to the North American one. 

Expansion of staffing in this area is envisaged, initially focused around 

global political economy, with the potential for 3-4 appointments in 

political economy by the end of 2022-23, including at least one with a 

clear regional focus. The global-regional interface, including its 

manifestation in institutional structures at diverse levels, presents one 

strong opportunity for developing more collaborative research within the 

group. 

KPIs Research excellence in outputs is hard to assess in a group of such 

diversity and where publishing practices are also diverse. Monographs 

remain important, but some significant regionally-based journals are not 

necessarily prominent in disciplinary rankings. Regionally-focused 

research must be strongly rooted in social science methodologies, 

providing a basis for effective mentoring and assessment of potential 

research outputs. The empirical orientation of most research in this group 

and the extent of expertise and experience of field-based research also 

helps to create a basis for informal mentoring. The group will aim to 

establish effective working relationships to support assessment of 

excellence in 2016-17 and beyond. The target is for 60% of outputs 

identified for REF return to be internally rated at 3* and 4*, with 20% at 

4* by the end of 2018-19. This would mark significant progress towards 

the overall SGIA target of 80% 3* and 4*, with 35% at 4*, output profile 

for REF2021. Acceptance of the Stern report recommendations, and 

consequent substantial reduction in the number of outputs returned is 

likely to see the 3*+4* proportion rise above 90%. 

Grant income success is present in political economy research, although 

generally of smaller amounts or as significant elements of multi-

institutional awards. Very large applications with a substantial political 

economy element have made substantial progress in RCUK and ERC 

competitions and this indicates the potential for sustained and substantial 

success, especially as staffing expands and the identity of the group 

coheres. Therefore, whilst the target is for 15% of SGIA grant income (on 

a rolling three year average) to be associated with political economy 
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research by the end of 2018-19, by the end of the plan period this should 

be clearly on a strong upward trajectory.  

Engagement and impact opportunities are significant, and there is good 

evidence of initial engagement via, for example, CCCS, and research 

around financial services is also developing engagement. More 

substantially, Middle East-oriented political economy research is expected 

to produce an ICS for REF2021, potentially enhanced by the IMEIS 

relaunch. Confirmation of that ICS by the end of the plan period is a key 

target, alongside the development of two further areas of engagement 

clearly identified as potential ICS for REF2026.  

The long-term viability of groups, clusters and centres will not be assumed 

and the School will remain open to the possibilities of adjustment, closure 

or the transfer of organisational structures to other departments. 

Fulfilment of KPIs will be key to this process. 

2.3 Research leadership 

SGIA is increasingly unusual in having a single member of staff as 

Director of Research, having set aside a previous experiment with the idea 

of a Deputy and not having adopted a specific role such as REF 

Coordinator. The roles played by the Chair of the Ethics Committee and 

the Impact Officer spreads the burden of School-level research leadership 

in some important ways, but SGIA will give consideration to pursuing the 

recommendation of the Research Review to appoint a REF Coordinator, 

likely to be principally responsible for the ‘output’ aspects of REF 

preparation. An effective REF Group will need to be formed in 2017 to 

ensure that the task of preparing for Faculty and University simulations 

and the compilation of the final submission does not fall predominantly on 

one person, as was largely the case for REF2014. Director of Research, 

REF Coordinator (if we pursue this option), Impact Officer, Research 

Administrator and one or two others would likely be involved. The 

opportunity presented by substantial staff growth, including some senior 

appointments in 2016-17, to begin to operationalise this process needs to 

be seized. Similarly, the likely appointment of a SGIA Business Manager in 

2016-17 means that reconsideration of some research support systems 

can take place. The major re-think to the University’s research 

information system presently underway deprives SGIA of one way in 

which better data collection and management may have occurred, so 

updating previously existing systems will be needed to enhance 

functionality.  

Institute and Centre Directors are an important element of the research 

leadership of SGIA. Different models exist within extant units, reflecting 

different working practices and levels of development of the groups. 

Effectiveness is more important than consistency, with opportunities for 

leadership styles to evolve as the research community associated with 

Institutes and Centres grows and the agenda alters, not just in terms of 

substantive research foci but also as modes of activity shift as the relative 
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significance of outputs, funding, engagement and impact alters during 

different phases of a centre of institute’s operations. Allocating work load 

and looking at means to support leaders and to enable effective transition 

between leaders is therefore a priority for SGIA’s research strategy 

development.  

3. Assessing research quality 
REF2021 provides the principal framework for assessing research quality. 

Its division into outputs, impact and environment looks set to continue, 

although the precise definition of impact and the balance between the 

components may alter as the impact of the Stern report play out in 2016-

17. Close monitoring of Stern’s incorporation is essential, in conjunction 

with the University’s Research Office. Being ready to respond quickly and 

effectively to decisions due in summer 2017 via close monitoring of the 

anticipated outcomes is a priority. 

3.1 Outputs 
SGIA analysed REF outputs in light of a particularly disappointing 

performance (Appendices 1 and 2, reported to the Board of Studies in May 

2015). SGIA’s output profile in REF2014 was atypical and achieving the 

goal of comparability with top 10 departments in REF2021 requires a shift 

in research publishing practice and better use of bibliometric data in 

assessment of outputs and to enable more effective and targeted peer 

review of potential outputs. The following expectations for research 

publications result from that review: 

3.1.1 ‘Normal’ expectation of REF-returnable publications 

The word ‘normal’ is significant here. SGIA remains committed to 

principles of academic freedom, acknowledging that opportunities to 

produce internationally excellent or world leading research are not strictly 

confined to conventional publication routes. However, the evidence from 

the UoA 21 sub-panel is clear that world leading research is concentrated 

in monographs and journal articles and was absent from ‘other’ forms of 

publication in REF2014. SGIA would be foolish to set aside that message. 

Similarly, the REF outputs analysis (Appendix 1) is powerfully in favour of 

the utility of proxies in aiding assessment of quality. These must be 

augmented by peer review and, in relation to book chapters and ‘other’ 

outputs where the proportion of 4* research is smallest and the proxies 

least reliable, expert peer review must be most intensive. 

The following principles cover the overwhelming majority of SGIA’s output 

return to the next REF.  

1. Journal articles should be published in journals listed in the 

Thomson Reuters Social Science Journal Citation Report database. 

There may be leading journals in some sub-fields that are not listed 

and SGIA will develop a list of such journals by October 2015. 
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2. Monographs should be published by publishers drawn from a SGIA-

developed list that reflects extant reputational surveys augmented 

with specialist sub-disciplinary assessment. This list should be 

subject to external scrutiny and periodic review (every 3 years) 

following its completion by October 2015.  

3. Book chapters should not constitute more than 10% of SGIA’s REF 

return or 50% of any individual’s return. Chapters should appear in 

collections published by publishers on the above list.  

4. REF-returnable outputs that fall into the ‘other’ category must be 

subject to extensive peer review, including at least two external 

peer reviewers.  

3.1.2 Peer review of research 

SGIA’s assessment of research outputs prior to REF2014 was significantly 

inaccurate. In particular, SGIA substantially over-estimated the volume of 

3* research outputs (predicted 65%, actual 42%), consequently under-

estimated the volume of 2* research (predicted 23%, actual 38%) and 

failed to identify any 1* research outputs in its submission (actual 7%). 

SGIA’s experience is far from unusual within Durham University, but that 

can be little comfort.  

SGIA’s peer review process concentrated on already published outputs. It 

could, therefore, play no role in enhancing the quality of research. The 

feedback on research was thus under-utilised, as reviewers’ identification 

of weaknesses could not be addressed, but merely noted as reasons why 

a publication was thought likely to achieve a particular REF grade. 

SGIA therefore faces a two-fold challenge in relation to peer review. The 

first is improving the accuracy of predicted REF grades for already 

published research. The second is how a peer review process oriented 

towards modelling possible REF outcomes may be used to enhance the 

quality of forthcoming research outputs.  

3.1.3 Scoring already completed research 

Appendix 2 describes the process used in REF2014 preparations and key 

problems. The following proposals aim to address weaknesses to produce 

more accurate predictions of REF output scores in the future.  

1. SGIA should initiate the internal peer reviewing of published 

potential REF items immediately.  

2. SGIA should identify a pool of approximately 6-8 senior (i.e. 

promoted) staff to act as peer reviewers. 

3. SGIA should conduct a calibration exercise amongst all staff to aim 

to enhance understanding of REF criteria amongst all staff, to 

improve consistency of scoring by internal peer reviewers and to 

improve the feedback function of receiving provisional scores on 

published REF outputs. This should be based on the previous REF 

grade descriptors, subject to being repeated as those are refined 

for REF2021.  
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4. Data on published research should be made available to readers, 

including reputational ranking of publisher, impact factor of journal, 

any published reviews, and any citation data. This should be 

monitored during the REF period to potentially identify any need for 

re-review prior to the REF submission: for example where published 

reviews of monographs suggest internal peer review was harsh, or 

where the level of citation of an article point to it being more 

favourably received than peer review suggested. Peer review needs 

to be understood as on-going. 

5. SGIA will utilise as many data sources as possible to estimate likely 

scores for potential REF outputs to develop a properly targeted peer 

review process. All items will be read once, but for a significant 

number of outputs this may be all that is necessary. For pieces 

where data provides less assurance or where less data is available 

two internal and an external reading would take place.  

6. As REF output scores emerge, SGIA will periodically model the likely 

output profile as a means of monitoring progress and identifying 

significant problems with over or under grading through peer 

review. The School of Education’s method of smoothing peer review 

scores does not appear to have been especially effective, so is not 

recommended for adoption at this stage, but subsequent 

developments of that tool should be discussed and kept under 

review.  

SGIA faces a basic data collection problem in relation to work already 

published: there is no consistently reliable means of centrally collecting 

information about what has been published. We rely on colleagues’ 

goodwill to tell us about what has been published, or on collecting 

information from colleagues’ web profiles, if and when they are updated, 

or on annual PRP forms. The requirement for all journal articles to be 

available within DRO within three months of acceptance if they are to be 

eligible for REF but the abandonment of previously plannedUniversity-level 

Research Information System and the long lead-time associated with a 

replacement reinforces the imperative for  colleagues to keep the 

Research Administrator up to date with publications and for development 

of a better means of locally collecting and collating relevant data.  

3.1.4 Enhancing the quality of outputs prior to publication 

Supporting and monitoring publication planning must support placing the 

best possible work in the most demanding outlets. Consequently, SGIA 

seeks to piggy-back on the peer review work carried out by journals and 

publishers, rather than seeking to replicate those processes. The impact 

on enhancing the quality of outputs of informal peer review within 

individual research networks, and the role conferences, working group and 

other presentation fora play in sharpening work is noted.  

Consequently, utilising REF-oriented peer review to enhance the quality of 

outputs needs to be located within this context and targeted at crucial 

moments of the publication process. SGIA will use internal peer review at 
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the point at which journals or publishers accept a piece subject to specific 

revisions and particularly when outlets require revision prior to 

resubmission. This should help colleagues maximise the quality of the 

research output, by helping ensure that weaknesses are addressed as 

fully as possible and existing strengths are enhanced where that can be 

done.  

1. Prior to resubmission, authors should work with two internal peer 

reviews to ensure revisions to outputs are making the best possible 

use of the opportunity of resubmission to address weaknesses and 

enhance recognised strengths. Resubmission should normally only 

take place when author(s) and peer reviewers agree that both the 

specific requirements of the outlet have been addressed and other 

opportunities to improve the paper in light of identified strengths 

have been taken.  

KPIs: SGIA will seek to achieve an output profile where at least 80% of 

outputs are rated as 3* and 4* in REF2021 (up from 55% in REF2014), 

with at least 35% rated as 4* (up from 13.5%).  

Output profile modelling will occur in line with Faculty REF Readiness 

exercises and/or at 12-monthly intervals from the end of 2015. 

3.2 Impact 
SGIA undertook an extensive review of REF Impact case studies and 

templates from leading departments (Appendix 3). SGIA’s performance in 

REF2014 was good, but with a clear need to enhance the proportion of 

impact rated as 4*. The key conclusions of the Impact Analysis are: 

1. Ensure impact is understood as an increasingly important part of 

academic life, to be planned for and resourced appropriately 

alongside the underpinning research activity that informs it. 

Resource allocation to support impact needs to be embedded within 

the financial planning and workload models. Revision of both is 

consequently necessary.  

2. Identify staff-development opportunities to ensure impact is 

properly understood and to assist ECRs in getting to grips with 

impact as a key area of their development. Calibration exercises 

and impact workshops offer immediate ways forward. 

3. Ensure that sub-disciplinary perceptions of the inapplicability of 

impact are consistently challenged. 

4. Identify mechanisms to resource impact work effectively, including 

working across the University to enhance provision for consultancy, 

secondment and professional education opportunities.  

5. Improve the visibility of SGIA research through media work, web 

presence and targeted events, working with Media and 

Communications to provide improved support where possible, or 

seeking external provision.  
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6. Understand the role of engagement within impact, recognising the 

significant level of symbiosis within this relationship. 

7. Embed evidence gathering throughout the impact process, 

recognising the challenges this presents, especially in parts of the 

world beyond Europe and North America, which include some key 

SGIA areas. 

8. Continue to support and enhance the process of identifying, 

tracking and supporting potential impact case-studies, including 

regular reporting and encouraging use of Institute and Seedcorn 

funding schemes. 

SGIA uses a broad definition of impact that acknowledges the 

understanding promoted by both the REF and RCUK, whilst fully cognisant 

of our responsibilities in developing a full set of clearly defined Impact 

Case Studies for REF 2021. As such we will take a broad view of Impact 

when reviewing PRPs, research leave applications, and departmental 

support for promotion applications. Nonetheless, impact will be a core 

component of PRPs and research leave applications. The extent to which 

Stern recommendations on impact are incorporated into REF2021 will lead 

to review of engagement/impact strategy after summer 2017. 

Our strategy for identifying, developing and evidencing the case studies (a 

likely minimum of 5) needed for REF 2021 builds on the work undertaken 

for REF 2014. Impact is not an add-on, subject to individual preferences, 

though certain styles of work are more suited to impact activities and 

public engagement than others.  

The appointment of an impact officer has ensured that impact activities 

are increasingly embedded in research, including that by post-doctoral 

research assistants and research students. The SGIA impact officer will 

work with all members of staff to identify potential routes for impact and 

mechanisms and modes for developing impact within research projects 

and subsequently monitoring and evidencing it. He/she will arrange 

regular impact training and evaluation events within the School, and will 

liaise with the Faculty and Research Office to ensure that SGIA is fully 

informed on best practice and supporting mechanisms within and beyond 

the University. He/she will lead an impact component of the annual 

Research Review. Working in collaboration with the research 

administrator, the impact officer will implement a communications 

strategy. Good practice will be shared and impact-related activities 

publicised on the School's web pages. 

The impact officer will further ensure that SGIA implements an evidence-

gathering strategy based on the routine follow-up activities to monitor, 

measure and collate evidence of impact. Significant impact activity, 

particularly where a REF2021 case study is anticipated, will be recognised 

through workload allocations. SGIA will consider using PhD students in 

gathering Impact evidence, offering a useful career development 

opportunity.  
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SGIA audited progress towards ICS targets in spring 2016 as part of the 

University’s LTR, grading potential ICS on a common scale to establish a 

baseline of progress towards 5 ICS for REF2021 and to identify key 

resource implications. SGIA will continue to react flexibly to emerging 

impact opportunities. Ongoing Faculty-led audits will ensure effective 

support for SGIA practices and contrinbute to learning from best practice 

elsewhere.  

KPIs: SGIA should participate actively in impact LTRs and, through this 

process develop robust potential ICS such that there is confidence in 

SGIA’s ability to support a comprehensive staff submission. There is a 

need to increase the number of potential ICS following the spring 2016 

audit. 2-3 additional potential ICS need to be identified, and resource 

implications assessed during 2016-17  

SGIA aims to achieve 100% of impact graded as 3* and 4* in REF2021, 

with at least 60% of impact graded 4*. 

3.3 Research environment 
SGIA’s research environment was broadly comparable with top 10 UK 

institutions in REF2014, and represents the most successful element of 

the REF return. This relative success reflects a key strength in 

postgraduate research students and disguises a strategic weakness in 

research grant income generation with consequences for achieving 

objectives in relation to publications and impact.  

3.3.1 Postgraduate research students and post-doctoral students 

The vitality and success of SGIA’s PGR community is noteworthy. On the 

basis of PhD’s completed per FTE academic staff member, SGIA is the 

UK’s most successful department for research postgraduates.  

PGR students contribute to the vitality and quality of the research 

environment and also to research outputs, via co-authoring. Supervision 

of a large PGR community further contributes to enhancing research 

excellence though ensuring contact with current research thinking across 

the diverse fields in which we supervise and through the role former 

students play in research networks. However, these benefits are 

dependent on effective admissions and review processes to ensure that 

SGIA only admits candidates who are clearly capable of fulfilling the 

demands of PhD research and they are rigorously reviewed, supervised 

and mentored. Admission and review processes have improved 

significantly in recent years, but there remains scope for further 

improvement, especially in relation to admissions.  

All staff are expected to contribute to the supervision of doctoral students 

within the School. A track record of successful doctoral supervision 

contributes to career profile and SGIA has a responsibility to ensure all 

staff have the opportunity to supervise.  

There will be greater demand for supervision in some research areas. 

However, in order to spread the supervisory load fairly, and to develop a 
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vibrant doctoral research community that fully reflects the expertise 

present in the School, staff are required to be reasonably flexible in 

accepting supervision allocations. SGIA is considering introducing a PhD 

scholarship fund from 2017-18, in part linked to supporting the expansion 

of undergraduate programmes, which will offer an opportunity to steer 

PGR recruitment into under-represented areas where there are also 

teaching needs, such as political theory and elements of comparative 

politics. This should improve the research environment for PGR students 

in those areas in particular.  

The Director of Research Postgraduates is responsible for evaluating staff 

profiles of doctoral student supervision and negotiating with individual 

staff to ensure all staff are able to develop a supervision profile to 

enhance their own career development.  

The Director of Research Postgraduates is responsible for School-wide 

subject-specific doctoral training (and the School will allocate resource to 

support this), to which any or all members of staff may be required to 

contribute. Together with the PGR representatives on Consultative 

Committee and with the designated directors of groups, institutes and 

centres, the Director of Research Postgraduates will co-ordinate a 

programme of PGR-oriented research activities which reflect the research 

strengths of the School and engage research students proactively with 

them. Focusing our PGR activities around groups, institutes and centres 

will enhance the research environment within the School and help to 

encourage a stronger sense of community amongst students researching 

within areas clearly linked to centre and institute expertise, which 

represent major areas of strength in current recruitment.  

We actively encourage staff to identify and/or sponsor potential 

candidates to a range of national and international competitions for 

doctoral and post-doctoral funding (e.g. Marie Curie fellowships, Durham 

schemes such as Newton and Addison Wheeler fellowships) to introduce 

more systematic and efficient selection and support processes following 

examples of best practice in other departments, and to develop our 

systems of mentoring and career support for successful applicants. We will 

actively seek to involve them in establishing sustainable (and impactful) 

research-based networks and inter-disciplinary collaborations. Early 

Career Researchers and new appointments (during probationary years) 

will retain an entitlement to an annual research fund allocation from the 

department to assist them in developing their research track records.  

KPIs: SGIA will maintain a ratio of successful PhD completions to FTE staff 

numbers through to REF2021 comparable with the top 5 in REF2014; 

SGIA will achieve at least 1 ESRC-DTC funded studentship per year; 

There will be identifiable PhD student groups in relation to all centres and 

institutes by 2020; 
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SGIA will secure at least 1 post-doctoral studentship through open 

competition every year in addition to grant-funded PDRA roles.  

3.3.2 Research grant income generation 

SGIA has succeeded in fulfilling University research grant income 

generation targets in three of the last five years, but faces sharply 

increasing targets in coming years. Further, whilst performance has 

fulfilled planning goals, those targets have been below the Russell Group 

average and the top10% of performers among comparator institutions. 

Success in meeting past internal targets has disguised three principal, and 

persistent, problems: 

1. SGIA is reliant on a small handful of academic staff for the large 

majority of its research grant income, a problem more apparent in 

SGIA than in most other departments at Durham. 

2. A substantial proportion of academic staff are not pursuing research 

grant funding, or are doing so only infrequently. 

3. The quality of SGIA’s research grant applications falls below 

national averages, as measured by success rates.  

SGIA has sought to address this problem over a number of years, and has 

developed a framework for research grant applications that reflects 

understandings of best practice at Durham and in other leading research 

institutions. Consistent and thorough adherence to the guidelines in the 

development of research grant applications remains uneven.  

SGIA needs to generate significantly more income if staff are to have the 

time and resources needed to enhance research excellence. QR will 

provide some recurrent income to support research, but it must be 

supplemented with grant generation to preserve current levels of research 

activity and to grow the capacity of the School.  

SGIA needs to: 

1. improve consistency in success rates;  

2. spread the responsibility for, and workload associated with, income 

generation more evenly; and  

3. generate more larger grants which increase capacity rather than 

smaller grants which buy individuals out (although not excluding the 

latter).  

Improving success rate requires commitment to and application of the 

existing framework for developing and reviewing grant applications prior 

to submission, and effective use of any right of response permitted during 

the grant assessment process. This will be underpinned by support 

workshops and informal mentoring provided by both the School and the 

University's professional services departments. Staff in the Faculty Office, 

Research Office, SPO and International Office will help provide the data, 

analysis and support needed for targeted initiatives and new activities.  

Contributions to research income generation may not always be in the 

form of acting as a principal or co-investigator, but may take the form of 
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active participation in the development of a grant application within the 

context of a research peak, cluster or centre, or in active participation in 

delivery of the outputs of a successful grant application. PRPs should 

clearly reflect the format and scope of a proposed or actual contribution 

and reflect the reality of grant capture being a collective responsibility and 

activity. Significant contributions to research grant applications and the 

subsequent running of funded research projects will be recognised 

through workload allocations. Groups, institutes and centres will bid for 

SGIA resources to enable them to develop large grant applications. 

Applications by individuals, particularly to charitable trusts such as the 

British Academy and Leverhume, will also be eligible for SGIA support if 

clearly planned through PRP processes and showing appropriate attention 

to a strong peer review input.  

Additionally, the School will support staff engaged in inter-disciplinary 

and/or trans-University networks and institutes, for example within the 

DTC/DTP and N8, which offer the potential to yield collaborative grant 

applications, to share best practice and enhance our own learning 

processes in generating grant income. The introduction of the RCUK 

Global Challenges Research Fund represents a significant opportunity, 

especially for DGSi, IMEIS and GPI, and developing effective 

collaborations within and beyond Durham will be necessary. Effective use 

of devolved budgets enjoyed by institutes and centres can be measured in 

part against submission of high quality applications to GCRF calls.  

Collective and individual research grant activity will be recorded and 

reported to Research Committee on a termly basis, introducing greater 

transparency and accountability through the School. Where an individual 

does not make any contribution to efforts to generate research income 

over two or more academic years, workload allocations and access to 

departmental research funds may be adjusted accordingly.  

KPIs: SGIA will meet University planning targets for research grant 

income (on a 3-year rolling average) throughout the period to 2020. 

Research income generation will be effectively facilitated by research 

structures, in line with their KPIs identified above. 

The distribution of research grant income generation across SGIA staff will 

significantly improve, moving into line with the Faculty norm by 2020. 

SGIA’s grant application success rate will exceed national averages by 

2020, in recognition of the potential implications of more intrusive 

demand management mechanisms by RCUK. 

4. Allocating resources 
The most important resource over which SGIA has most control is 

research time. This divides into two principal arenas: the provision of 

ongoing research time for all academic staff in all years within SGIAs 

workload model; and periods of research leave.  
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4.1 Ongoing research time and the workload model 

SGIA’s allocates 40% of academic staff time to research: approximately 

650 hours per year (17.3 weeks @ 37.5 hours/week). PIs on research 

grants may have this allocation increased to reflect a proportion of the 

time allocated to the grant. Beyond this, the allocation does not 

differentiate between types of research activity – e.g. publication, impact, 

grant winning. Separate workload headings covers PGR supervision and 

research centre/institute leadership, as well as major research support 

functions such as Director of Research.  

A flat-rate workload allocation recognises that contributions to enhancing 

research take a variety of forms, that staff at different career stages often 

pursue research in different ways and have different levels of access to 

research opportunities.  

Both income generation and engagement and impact are inherent parts of 

research activity within SGIA, and therefore the present 40% research 

time allocation within the workload model reflects this expectation. 

Research grant applications and research engagement and impact are not, 

however, distributed evenly across all academic staff, unlike the 

expectation in relation to research publications. This is arguably 

inequitable and therefore undermines the principle of collective 

responsibility for enhancing research excellence.  

SGIA will review the workload model in 2016-17, including the 

effectiveness and appropriateness of a standard allocation in order to 

mitigate unintended and undesired outcomes and to assess whether other 

research enhancing activity ought to be formally considered within the 

workload model, or if the flat-rate allocation should be changed. Particular 

challenges for review include: 

1. Supporting SGIA staff who are most active in research income 

generation, recognising the time involved in preparing competitive 

applications, especially for large amounts and across multiple 

institutions. 

2. Supporting SGIA staff who are most active in engagement and 

impact activity, recognising that flexibility is often critical to 

respond to opportunities for engagement and impact through 

provision of secondments, for example, or to prepare significant 

research-based materials for impact purposes.  

KPI: Review workload allocation for research support and introduce a 

revised workload model reflecting the above principles for implementation 

in 2017-18. 

4.2 Research leave 

The review of research leave (Appendix 4) demonstrated that research 

leave is not presently effectively supporting crucial research output and 

income goals and is inadequately calibrated with the REF cycle.  
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Continuing support for the principles of regular and universal entitlement 

to apply for research leave are not in doubt for as long as the University 

retains its present policy. Consequently, SGIA must ensure research leave 

better supports production of REF-returnable publications, successful 

grant applications and, increasingly, significant impact activity, leading to 

the following principles for research leave: 

1. SGIA needs to effectively recognise the impact of on-going PhD 

supervision on research leave through the workload model and to 

identify research students where supervision can be transferred to 

the second supervisor for the duration of research leave to reduce 

the extent to which PhD supervision detracts from the opportunity 

research leave presents for output, impact and research grant 

activity.  

2. SGIA will break the pattern whereby application for leave is 

dependent on the number of terms of service since the previous 

period of research leave. Instead, an expectation of leave 

entitlement across a REF cycle will enable more flexible location of 

research leave within REF cycles and support better integration of 

research leave into PRP processes. Across the 18 terms of a six 

year REF cycle each full-time category A member of staff employed 

throughout the cycle can expect at least two terms of research 

leave, with three terms in alternate REF cycles. This should be 

taken when it is most valuable to research development, not on the 

basis of it being 6 terms since the last leave. A mechanism to pro-

rata expectations for those joining part-way through a cycle or 

employed on fractional contracts will be developed.  

3. Whilst the evidence is not compelling that one period of two terms 

of research leave is more productive than two periods of one term 

of research leave within any REF cycle, it is strongly suggestive, 

and this should be considered as becoming the norm within SGIA.  

4. Research leave applications and reports must be clearly and 

explicitly connected to clear criteria reflecting REF. Publications 

supported by research leave should prioritise outputs most likely to 

achieve the highest REF grades. Publications not targeted in this 

way should normally be discounted from consideration of support 

for research leave and, where outputs supported by leave fall short 

of expectations, from consideration for support of subsequent 

research leave, unless there is clear peer review evidence of their 

meeting the criteria for 3* or 4* research.  

5. SGIA has successfully worked with the Faculty Office to seek reform 

to current Faculty expectations of research leave, especially where 

staff are supported in applying for one term of leave. Either a 

specific high quality research publication or a substantial (i.e. 

£300k+) grant application or a substantial piece of impact work 

(e.g. development of significant research-based professional 
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development materials, or a research-based secondment) would be 

more appropriate expectations than publications and grant 

applications and impact activity, which detracts from enhancing 

excellence. 

6. Research leave and PRP processes need to be better integrated to 

ensure staff access research leave at the most appropriate point in 

the REF cycle to maximise the likelihood of achieving research 

goals. It will therefore be necessary for Research Committee to take 

difficult decisions to prioritise applications based on: 

a.  the quality of anticipated outputs (publications, grant 

applications or impact activity),  

b. the career stage of the applicant (to privilege early career 

researchers),  

c. the strategic significance of the proposed activity (e.g. 

impact case-studies are the entry ticket for publications, so 

securing the required number of strong case studies is a 

strategic priority), and 

d. the applicant’s track record of previous success in utilising 

research leave (to privilege those who have made effective 

use of leave in the past). 

7. Assessment will be coordinated with the teaching programme via 

the Deputy Head of School to avoid intolerable pressure on other 

staff in sustaining the teaching programme in ways that effectively 

preclude sustaining their own research agendas. 

8. SGIA will move away from using research leave as an ‘emergency’ 

measure towards the end of REF cycles to secure admissibility of 

staff, as this detracts from the most effective use of this resource 

by risking supporting comparatively weak outputs that have to be 

rushed through publication. Managing ‘research intensity’ within 

REF is better done through other means that do not risk diluting the 

quality profile.  

KPIs: Continue to apply revised research leave practice in accordance with 

the above principles introduced in 2015-16 for leave in 2016-17. 

4.4 Research leadership, funding and investment 

4.4.1 Research structures 

Ensuring groups, institutes and centres fulfil their role in channelling, 

supporting and promoting research excellence requires them to be 

provisioned with suitable leadership, autonomy, and resources. On the 

basis of an annual planning cycle, a proportion of the SGIA research 

resources will be devolved to the group, institute or centre (the allocation 

of which will be decided by a sub-group of Senior Management 

Committee). Plans will include some or all of: research activities, support 

for individual staff actions, impact and engagement activity, income 
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generation activity and PGR engagement plans. Annual allocations will be 

reviewed against previous years’ outcomes, following end-of-year reviews 

of actual against planned outcomes. Staff taking directorial responsibility 

for groups, institutes and centres will be responsible for the management 

and distribution of these resources against criteria established in the 

annual planning process and our aim is to consequently reward them with 

workload allocations.  

In order to maximise the returns from a limited resource, administrative 

support for research will also principally follow planned group, institute 

and centre activity. Recognising the importance of appropriate levels of 

administrative support for large grant applications and project 

management, the School will urgently and periodically review the 

availability of administrative support for research from within available 

School administrative capacity.  

Currently centres are reviewed annually by the Faculty. The School will 

further review the contribution of groups, institutes and centres to the 

School's overall research goals every two years. This will be in addition to 

the more frequent but light-touch internal procedures that centres are 

currently subject to (such as regular reporting to the Research 

Committee) and the annual review of actual outcomes against planned 

outcomes which will be part of the following-years’ planning and financial 

allocation round.  

Through this strategy, the School aims to devolve a significant proportion 

of its research-related resources, including priority access to the Research 

Administrator, to these units which reflect and enable collaborative effort 

and – where appropriate – sustain inter-disciplinary and trans-university 

linkages. This is more likely to result in successful large grants – 

especially from RCUK. As our School research grant income targets rise 

significantly in the coming five years, and in order to attract the funding 

needed to support our research and build capacity, we see this is an 

appropriate way to reduce the onus on a limited number individual 

scholars to consistently generate grants as PIs or Co-Is year on year. Not 

only does the system spread the ‘burden’ of, and responsibility for grant 

income generation more widely across the school, but it will do so in a 

manner which will enhance the dynamism of our research community and 

culture such that it becomes more than the sum of its parts. Moreover, 

only through collective success can we preserve the space and resource 

needed to support individual niche research interests.  

Large research grants applications will be planned through the annual 

planning process, allowing for robust internal peer review and demand 

management, which will be the responsibility of the Director of Research 

and the Research Committee. With lead-times on RCUK calls for even very 

substantial applications shortening, looking for best-practice in providing 

high-quality, very responsive feedback and support for larger grants is an 

important priority for 2016-17.  
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Smaller grant applications will be similarly filtered through peer review 

processes to ensure that administrative time is spent only on the 

strongest and most promising applications, but also that staff receive a 

full and supportive profile of feedback on applications to ensure the 

highest possible chance of success. The Director of Research or Head of 

School will be responsible for final approval of those applications which 

may be submitted and for managing the allocation of research officer time 

on grant application preparation.  

KPIs Income generation KPIs are identified under 2.2 (above). 

To achieve sustainable and effective leadership of groups, institutes and 

centres such that leadership succession occurs smoothly and is 

appropriate to the role being played by each body. 

To diversify leadership experience amongst staff, enhancing career 

development. 

To establish effective accountability to Research Committee for resources, 

supporting innovative and ambitious research projects. 

5. Research-led Teaching  
This research strategy is cognisant of the distinctions between and 

importance of research-led, research-oriented, research-based and 

research-informed teaching.  

Synergy between research and teaching is not only a desirable end in 

itself, but also enables an optimal balance in the use of staff workload 

time between research activities and teaching at a time when there are 

rising expectations in regard to contact hours and staff-student ratios.  

SGIA will review the delivery of both taught postgraduate and 

undergraduate programmes with a view to ensuring that our programmes 

are competitive, efficiently delivered, and offer a high standard of 

teaching.  

Detailed discussion of the links between research, research-led teaching 

and the re-design of undergraduate programmes and associated learning, 

teaching and assessment practices are considered within the learning and 

teaching strategy.  


