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Importance 
of Trust

Earning 
Trust

Fixing 
Broken 
Trust
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Activity

Think of a manager, 
present or past, who 
trusted you, make a note 
of one or two words that 
would help to describe 
how being trusted made 
you feel
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Activity

Think of someone you’ve 
managed whom you 
trusted, make a note of 
one or two words that 
would help to describe 
how being able to trust 
them made you feel



Activity

Think of someone you’ve 
managed whom you 
trusted, make a note of 
one or two words that 
would help to describe 
how being able to trust 
them made you feel



Activity

What do 
these 
managers 
do? 
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• They challenge people to stretch themselves, 
but don’t allocate unachievable tasks

• They allow a high level of discretion in 
individual’s working practice and 

• They allow mistakes
• They adopt strength  based approaches
• They are open in how the communicate
• They share information
• They expect to be challenged and questioned
• They put effort into building relationships
• They encourage development and learning
• They are prepared to ask for help from their 

colleagues
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• A belief that someone is honest 
and sincere and will not do 
anything deliberately to harm 
you 

• A belief in the reliability, truth, or 
ability of someone or something

• ‘What lies between people’ 
Charles Hampden Turner 
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“Organisations are no longer built on force, but on 
trust.  The existence of trust between people does 
not mean that they like one another . It means 
that they understand one another. Taking 
responsibility for relationships is therefore  an 
absolute necessity. It is a duty ” Peter Drucker
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• 50% higher workplace productivity
• 13% fewer sick days
• 76% more engagement at work
• Up to 50% less voluntary turnover of 

staff
• Higher customer satisfaction ratings
• Cumulative stock returns 3 times the 

market average according to “Fortune 
100 Best Companies to work For”

https://hbr.org/2017/01/the-neuroscience-of-trust
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https://www.institutelm.com/resourceLibrary/trust-2018.html
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(Galford & Drapeau, 2011)



Importance of self awareness

What are the 
benefits of 
having a 

manager who 
is self aware?



Why is Self Awareness important for leaders?

They don’t 
make 

unrealistic 
demands

They don’t 
take credit 

for your 
work 

They know 
when to 
delegate

They know when 
they are asking a lot 

of you

They know 
why they 
need you



EXTERNAL SELF-AWARENESS
UNDERSTANDING HOW OTHERS VIEW US
More skilled at showing empathy, seen as 
more effective by employees

INTERNAL SELF AWARENESS
HOW WELL WE UNDERSTAND OURSELVES
Associated with higher job, relationship 
satisfaction
Negatively associated with anxiety, stress, 
depression

Tasha Eurich (2017)



TheInstituteof Leadership & Management© 2020

23

Click to add text
Click to add text

Low external self-awarenessHigh external self- awareness

INTROSPECTORS AWARE

SEEKERS                                              PLEASERS 

Tasha Eurich (2017)

High internal self awareness

Low internal self 
awareness
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Edelman Trust Barometer, 2021
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What makes us trusting?

• Feelings of security generally

• Similarities

• Alignment of interests.

What helps build trust? 

• Spending time explaining options and the 
risks of each, and offer some sort of 
safety net

• Use the word ‘we’ more often and the 
word ‘I’ less 

• Be clear, and honest, about whose 
interests you are serving 

Trust between people (Hurley, 2006) 
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(Reina & Reina, 2014)

• Cover up mistakes

• Gossip

• Hoard information

• Leak confidential information

• Micro-manage

• Send mixed messages

• Shoot the messenger

• Shut down others’ ideas

• Take credit for others’ work

• Throw others under the bus
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• Admit you’ve acted wrongly to those 
affected

• Apologise

• Listen actively to their expression of 
feelings

• Negotiate what you intend to do to put 
• it right

• Be prepared for scepticism

• Be patient
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