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! Equal opportunities concerns fairness… in key areas of 
employment and study 

! Equality = equalising the inequalities; not treating 
everyone the same (EHRC, 2013) 

! “…refers to the elimination of unlawful & unfair 
discrimination against particular groups…” (Durham 
University, 2013) 

! Relates primarily to legislation and the need to comply 
with the law = Equality Act 2010 
 

 

Equality & Equal Opportunities 
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! “Diversity refers to the broad range of visible & non-visible 
differences that characterise people.” (Durham University, 
2013) 

! Diversity is about valuing differences & respecting 
individuals beyond legal requirements  
 

! “…recognising that people are different & that these 
differences should be valued & used to enhance the work 
and study environment.” (Bloisi, 2007) 

 
 

Diversity 
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The Business Case 
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use of 
people 
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Retention 

 

 
Service 

 

 
Reputation 

 

 
Legal 

 

 
Creativity 

 

 
Motivation 

 

 
Flexibility 



∂	


Stereotype 

Prejudice 

Discrimination 

Stereotypes to Discrimination 
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Equality Act 2010 

Direct 
Discrimination 

Association 

Indirect 
Discrimination 

Vicarious 
Liability 

Perception 

Bullying & 
Harassment 

Victimisation 
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Exploring Unconscious Bias 

! What if people make choices that discriminate 
against one group in favour of another without even 
realising they are doing it? 

! And even more strikingly… against their own 
conscious belief that they are being unbiased… 
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First Impressions & Affinity Bias 
! Rapid categorisation 

! Based on background, cultural environment, personal 
experience (stereotypes) 
! Visual social identity 
! Dress  
! Accent 
 

! Affinity Bias - In groups (Groupthink) 

! Confirmation Bias (Horns or Halo) 
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Implicit Associations 

!  Implicit Associations also come into play 

! Cultural norms lead to associations 

! Associations lead to an attitude 

! Attitudes in turn impact our behaviours… 



∂	


Stereotyping & Implicit Associations 
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Exploring Unconscious Bias 

! Kahneman (2011): System 1 and System 2 

! System 1 = Fast thinking - intuitive, automatic, 
processes vast amounts of information with little effort 

! System 2 = the conscious brain – used for critical 
thinking, ideas, reflection 
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System 1 Thinking 

! Consider this puzzle – do not try to solve it, listen to 
your intuition: 

A bat and ball cost £1.10 
 
The bat costs one pound more than the ball 
 
How much does the ball cost? 
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System 2 Thinking 
! Consider this puzzle: 

17 x 24 
 

! Unfortunately System 2 is lazy 
 
! System 1 cannot be ‘turned off’ 

! Result? The thoughts & actions which it believes it 
has chosen are often guided by System 1 
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System 1 & Implicit Associations 
! Moss-Racusin et al (2012): 

! Science faculty staff rated the application of a student 
for a position as a laboratory manager.  

! The application was used 127 times and randomly 
assigned either a female (64 times) or male (63 
times) name.  
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Competence, hireability, and mentoring by student gender condition 

Moss-Racusin C A et al. PNAS 2012;109:16474-16479 

©2012 by National Academy of Sciences 
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Salary conferral by student gender condition  

Moss-Racusin C A et al. PNAS 2012;109:16474-16479 

©2012 by National Academy of Sciences 
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System 1 & Implicit Associations 
! The gender of the selector did not affect responses: 

! “It is noteworthy that female faculty members were 
just as likely as their male colleagues to favour the 
male student. The fact that faculty members’ bias 
was independent of their gender, scientific discipline, 
age, and tenure status suggests that it is likely 
unintentional, generated from widespread cultural 
stereotypes rather than a conscious intention to harm 
women.” 
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Implicit Associations 
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Exploring Unconscious Bias 

How many F’s does the following passage contain? 
 

FINISHED FILES ARE THE RESULT 
OF YEARS OF SCIENTIFIC STUDY 

COMBINED WITH THE EXPERIENCE 
OF YEARS... 
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Tool 1: Know your own biases 
! First key step is self awareness 

! Some of your biases you will already know  

! Some of your biases will be ‘unconscious’  
!  Harvard University Implicit Association Test –  
 https://implicit.harvard.edu/implicit/demo/takeatest.html  

! Unless we acknowledge the fact that we are all 
biased then we will never be able to eliminate its 
impact in the workplace 
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Exploring Unconscious Bias 
! Times when bias is most likely to occur: 

Under 
pressure	


High 
cognitive 

load	


Need to 
reach 
closure	


Overall 
impressions	


Effect of 
drugs/ 
alcohol	


	

Tiredness	
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Tool 2: Increasing Objectivity - 
Create the right conditions 
! Time 
! Focus 
! Criteria 
! Avoid gut instinct 
!  Instruct yourself 
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Tool 3: Creating inclusive cultures 

!  Individuals play a key role in embedding good 
practice 

!  Its about what you say, how you say it, whom you say 
it to, and what you do 
! What shadow do you cast? 
! What impact do you have? 

! Reduce affinity bias through mindful work allocation, 
feedback and sponsorship 



∂	


Creating inclusive cultures 

! Team working 
! “My intuitive thinking is just as prone to 

overconfidence, extreme predictions,… as it was 
before I made a study of these issues. I have 
improved only in my ability to recognise situations in 
which errors are likely. And I have made much 
more progress in recognizing the errors of 
others than my own.” (Kahneman, 2011) 
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Creating inclusive cultures 
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Creating inclusive cultures 
! “the way things get done around here” (Deal and 

Kennedy, 1982) 

!  The ‘organisational unconscious’ perpetuates the status quo 
and keeps old patterns, values and behavioural norms firmly 
rooted 

! Organisational culture(s) create a pressure for homogeneous 
and culturally competent behaviour (Alvesson and Billing, 
1997) 
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Creating inclusive cultures 

! Changing culture: 
! Senior leaders have to set the tone 

! Support for change needs to come from all directions 
(top-down, bottom-up, and line managers are key)  

! Change visible and non-visible aspects 
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Conclusion/ Q&A 

! Unconscious Bias remains a controversial area but 
embracing equality, diversity and inclusivity involves 
raising awareness, changing attitudes and changing 
behaviour 

! What questions do you have? 

! Contact details: 
michelle.taylor@durham.ac.uk 
0191 3346494 
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