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The Cultural Education 

Challenge 
The concept of the Cultural Education Challenge is to give every child 

and young person the right to: 

 Create, compose and perform their own musical or artistic work. 

 Visit, experience and participate in extraordinary work. 

 Know more, understand more and review the experiences they’ve 
had. 

Underpinned by the principles of: 

• Access, reach, diversity, quality,

• Impact/accountability, and 
• Voice and influence of young people

http://www.artscouncil.org.uk/children-and-young-people/cultural-education-challenge


Sector Leaders 
Building workforce capacity 

(Teachers, creative practitioners, youth workers, young people, etc.)
SLiCE , CASE and Young Associates

Local Leaders
Local Cultural Education Partnerships (LCEPs): 
partnerships for change/ clarity/ co-operation

Regional Leaders
’Creating NW Futures’ 

Influencing plans for policy/devolution/ Northern Powerhouse 

Artsmark Arts Award Quality Principles 

Cultural 
Education 
Delivery 

Partnerships 

Supported by 
‘Partnership
Investment’ 

or other 
funding

A Curious approach to the Bridge 

role

http://curiousminds.org.uk/slice/
http://curiousminds.org.uk/case/
http://curiousminds.org.uk/im-curious-about/young-people/young-associates/
http://curiousminds.org.uk/im-curious-about/local-cultural-education-partnerships/


SLiCE: Specialist Leader in Cultural 

Education 
The Big 6 Roles of a Teaching School

1. School Based Initial Teacher Training

2. Continuing Professional Development and Learning

3. Succession Planning & Talent Management 

4. School to School Support 

5. Specialist Leaders of Education (SLEs)

6. Research and Development 



The Cultural Education 

Challenge 
The concept of a Cultural Education Challenge is to give every child 

and young person the right to: 
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’Scaling up’ Provocations

1. Good enough ISN’T good enough

2. A new role for NPOs

3. Reaching more takes more than doing more



“There seemed to be between 17-28% (averaged at 

around 22%) negative impacts of poor quality 

programmes. Put crudely, this meant that in a global 

sense about ¼ of all the arts and cultural education a 

child receives is likely to have a negative impact [on a 

range of outcomes]”

Bamford, Anne. Wow Factor: global research compendium on the impact of the arts in education. Waxmann, 2006 



Provocation 1: Good enough isn’t

good enough.
• Is quality and progression solely the domain of those families 

with the agency, will and ability to pay?

• Is the investment in free or low cost community provision 
addressing the cultural deficit? Or is it deepening the deficit?

• What do we want parents, children and teachers  to be 
demanding of their schools, cultural agencies and funders.  
Do they know quality when they see it? 



Scaling up Provocation 2: a new role 

for NPOs
Most cultural organisations deliver great ‘projects’ but to a relatively small 

numbers of CYP.  Working in this way there simply isn’t enough of them to go 

round. Direct delivery projects make for good PR opportunities but is this 

getting the most value out of the public investment? 

What’s driving this beh

aviour and   what need

s to happen to change 

it? 



Provocation 2: reaching more takes 

more than doing more

The key challenge is to unlock demand from 
those not currently engaging with cultural 
activity. 

Funding more and delivering more doesn’t          
necessarily mean reaching more

Scaling up, scaling out, scaling deeper . . . 



On the back of a Napkin

Design a system or ecology to meet the ‘Cultural 
Education Challenge’ in a town/city/ country,  so 
that EVERY child receives a high quality and 
consistent creative and cultural education. 

• What will the ‘system’ look like? 

• What are its key features? 

• Who are the key players and what role do they 
play? 

• What role is there for research/ evaluation?



On the back of a Napkin

How can leaders within cultural 
organisations manage and expand 
rigorous programmes that raise the 
standards of cultural education?
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