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Welcome to the first edition of the AUA Durham Network Newsletter. We're 

working hard to relaunch the network at Durham and this newsletter aims to 

keep members at the University informed of developments and our future 

plans.  

The AUA Durham Network exists to: 

Promote the AUA, the benefits of AUA membership, within the             

University;  

Organise and host local events, activities and networking opportunities 

on a regular basis, which support members professional development; 

Provide a forum for the dissemination of good practice; 

Support colleagues understanding of the higher education sector; 

Encourage members to make the most out of their AUA membership. 

Meet your AUA Branch Advocates 
Alyson Bird (MAUA) 

Alyson is the Educational Policy Support Officer in 

the Academic Support Office and joined the      

University 18 months ago. Alyson joined the AUA 

after attending the Introduction to HE Event in 

June 2015 and quickly got involved as a Branch 

Advocator and the Deputy Network Coordinator 

for the Yorkshire and North East Regional        

Network. Alyson was the Education Officer at 

Keele Students' Union before moving to Durham 

and is also a student reviewer for the Quality    

Assurance Agency. In her current role, Alyson 

supports Education Committee and its sub-

committees, manages the University's engage-

ment with external student      

surveys such as the      

National Student Survey, 

and develops educational 

policy.  

 

Meet your AUA Branch Advocates 
Andrew Unwin (MAUA) 

Andrew is a Senior Administrator in the             

Department of Chemistry and has been a Branch 

Advocate for over 10 years! Andrew spent four 

years as a central administrator, mainly teaching 

and learning, and quality assurance, before        

deciding on a professional change and moved to 

his former academic department to be a           

departmental administrator. Andrew is involved in 

REF preparations, grant monitoring, teaching and 

learning, buildings, security and is Secretary to the 

Board of Examiners in the department. Andrew 

enjoys working with both 

students and staff and partic-

ularly enjoys the variety of 

his role. Andrew is also a 

mentor at Grey  College and 

is currently studying for an 

MA at the University.   
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AUA Durham Network Events 
 

The AUA Network at Durham aims to provide colleagues with the opportunity for personal and          

professional development by keeping members informed of current issues in higher education, creating 

opportunities for networking and sharing best practice. We're really keen to hear about your ideas for 

what you'd like to see at Durham - we exist for our members so please do share your ideas and feed-

back. We hope to put on a variety of sessions to meet the needs of our members and, broadly      

speaking, plan to introduce the following:  

Networking sessions; providing opportunities to meet new and current AUA members and colleagues 

interested in joining. We’ll also invite members of the University to discuss their career paths. 

Skills and development sessions that are relevant to you.  

Information and knowledge sessions; providing information on the changes and challenges in HE. 

Regular communication to members on matters of interest to you.  

Regional Network  
Yorkshire and North East 

The AUA Durham Network is also part of the 

Yorkshire and North East Network. Alyson is 

the Deputy Network Coordinator for the     

Network, with a special remit to support AUA 

branches in the North East. The Geographic 

Network is designed to bring the opportunities 

that the AUA offers even closer to institutions. 

Using members ideas and feedback we hope 

that we can make local, regional and national 

events and services relevant to members and 

institutions. Alyson works closely with         

Branch Advocates and colleagues at AUA 

Head Office to develop strong links between 

the universities and colleges in the Network 

so that we can learn from others experiences 

and share good practice. Suggestions on 

events that you would like to see on a        

regional level are always welcome, please 

do not hesitate to get in touch: 

aua.network@durham.ac.uk 

Social Media 
Twitter 

We'll be using the @AUA_Durham Twitter 

account to share information and news from, 

and relevant to, the higher education sector.  

We'll also be using the Twitter account to 

share information on our events, activities 

and future plans. Please follow 

@AUA_Durham for instant updates.         

Suggestions on what you'd like to see 

shared on the AUA Durham Twitter       

account would be welcomed.  

LinkedIn 

The AUA Durham LinkedIn account is        

designed to help members manage their   

professional identity and build and engage 

with a professional network within and out-

with the University. Members are encouraged 

to recommend and endorse colleagues 

through LinkedIn.  

 

Did you know? 
Durham University’s Realising Your Potential Approach is based on the AUA CPD Framework?  

The Durham AUA Branch currently has 32 members, one of the highest in the North East 
Region!  



AUA Mark of Excellence 
 

The AUA Mark of Excellence is a new award for Higher Education Institutions which recognises that the 

organisation has demonstrated its commitment to working with the AUA Statement of Values and CPD 

Framework and has embedded them into its organisational development provision. 

Benefits of the AUA Mark of Excellence 

For Institutions  
 

Achievement of the Mark of Excellence allows the 
organisation to: 

Demonstrate its commitment to professional         
services staff and their essential roles in the         
organisation;  

Demonstrate and celebrate high quality             
education, training and development of              
professional services staff;  

Indicate its commitment to improved organisation-
al outcomes through building the effectiveness of 
their professional services staff;  

Demonstrate to potential employees that they will 
be offered excellent personal and professional 
development opportunities;  

Benefits of the AUA Mark of Excellence 

For individuals  
 

In organisations which hold the Mark of  Excellence,  
individual professional services staff receive: 

Ready access to a framework for professional 
and personal development; 

Opportunities for professional services staff to 
achieve recognition comparable to similar routes 
available to research and learning and teaching 
staff;  

An opportunity to celebrate personal and profes-
sional effectiveness in their current roles;  

An opportunity to increase understanding of the 
expectations of effective performance to support 
career development. 

   http://www.aua.ac.uk/cpd-12-About-the-AUA-Mark-of-
Excellence.html  

For Durham University 
 

The AUA have very recently devised this 
Mark of Excellence approach and used 
Durham’s Realising Your Potential       
Approach as an exemplar of what they 
are hoping other institutions will be work-
ing towards. 
 
We have already been approached by 
Liverpool John Moore, Manchester City 
Council and to speak at the AUA and 
Staff Development Forum conferences 
about our Realising Your Potential      
Approach. 
 
The national recognition of our Approach 
to staff development will underpin one of 
the development aspects of Durham’s 
People Strategy and demonstrates our 
Responsible University status. 
  

Did you know? 
We have launched a brand new website:            

www.durham.ac.uk/lets.network/aua  
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Realising Your Potential Approach 
 

The AUA have adopted some of the terminology devised by staff at Durham when we developed the 

Realising Your Potential Approach eg: ‘Finding Innovative Solutions’ became ‘Finding Solutions’ as had 

been used in the Realising Your Potential Approach. 
 

They were most impressed with the way in which Durham has adopted the Approach across the whole 

institution.  We proud to be the first institution to do this. 
 

They also found our Approach, which encompasses recruitment, induction, CPD, training and develop-

ment and valuing contribution, to be highly innovative as most other institutions have used the AUA 

CPD Framework purely as a CPD tool. They are now advocating that other institutions could adapt their 

approaches in this way and we have been approached by a number of institutions to discuss how we 

have used the Approach and the benefits we have already derived. For staff and the University, these 

include:  

Increased ownership of own personal development; 

Support to understand the behaviours required for success in different areas of the institution; 

Clarity on support, training and development that can be accessed to help realise potential; 

More consistent approach to management and leadership across the institution; 

Improved decision making in recruitment; 

Innovative ways to value individual contribution. 
 

 

Work on embedding the Approach is still on-going with training for managers on using the Approach 

and briefings for staff still being delivered. The Centre for Academic Researcher and Organisational 

Development (CAROD) are also in the process of developing a leadership and management develop-

ment pathway consisting of Institute of Leadership and Management (ILM) Endorsed programmes to 

underpin the behaviours at different grades within the University.  
 

For more information on the Realising Your Potential Approach, access to support materials, such as 

online learning; ideas for assessment centres; and examples of valuing contribution approaches, 

please visit  https://www.dur.ac.uk/hr/realisingpotential  

Contributors  
 

A huge thank you to Claire Tindale (MAUA) and Sophie Sowerby for providing information on the 
Realising Your Potential Approach at Durham University and the impact of the AUA Mark of        
Excellence on Durham University.  Editor: Alyson Bird (MAUA; Branch Advocate).  

Next edition  
If you are interested in contributing to the next issue of the AUA Durham Network Newsletter, 
please contact Alyson Bird on aua.network@durham.ac.uk  

Durham AUA Network Website  

The Durham AUA Network Website launches our new ‘Members Profiles’ designed to support    

networking; our new ‘Spotlight on…’ designed to support colleagues understanding of the different 

departments, sections and operations within the University; and finally, member reflections on    

local, regional and national AUA events. Find out more at : www.durham.ac.uk/lets.network/aua  

https://www.dur.ac.uk/hr/realisingpotential/
https://www.dur.ac.uk/hr/realisingpotential/
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