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QAA Higher Education Review:  Action Plan Response to Durham’s HER Report (26th May 2016) 

 HER Ref. Good Practice / 

Recommendation 

Proposed action Action Owner Timescale Completed 

1. 1 
Page 21, 

para. 2.43 

Good Practice 1: The 

comprehensive and 

high-quality pastoral 

support for students’ 

personal development 

and learning provided by 

colleges, departments 

and professional 

services 

The two areas of good practice commended by the review team recognise the University’s carefully coordinated 

structures for providing students with pastoral and welfare support, and the outstanding opportunities for personal 

development through extra-curricular activities which we offer. Durham is committed to supporting – and, where possible, 

enhancing – these two areas of good practice. 

 Education Committee will be asked to reaffirm the value of 
regular reports from the Specialist Student Services and Colleges 
Division to Student Experience Sub-Committee.  

Deputy 

Academic 

Registrar  

22
nd

 June 

2016 

Yes 

 University Council will be asked to confirm Durham’s commitment 
to core Colleges provision outlined in the Education and wider 
Student Experience strategies. 

PVC Colleges 

and Wider 

Student 

Experience 

29
th
 July 2016 Yes 

2.  
Page 22, 

para. 2.54 

Good Practice 2: The 

systematic commitment 

to providing a wide 

range of extracurricular 

activities that enrich the 

student experience 

 Education Committee will be asked to reaffirm the value of 
Annual reports from Experience Durham to Student Experience 
Sub-Committee.  

Experience 

Durham 

22
nd

 June 

2016 

Yes 

 Education Committee will be asked to reaffirm the value of 
continued close working – through regular meetings and reports 
– with the Students’ Union to ensure effective coordination of 
extracurricular activities.   

Incoming PVC 

Colleges and 

Wider Student 

Experience 

22
nd

 June 

2016 

Yes 

 University Council will be asked to approve commitments to 
enhance further the wide range of extracurricular activities 
through support and investment, as outlined in the Wider Student 
Experience Strategy. 

Incoming PVC 

Colleges and 

Wider Student 

Experience 

29
th
 July 2016 Yes 

http://www.qaa.ac.uk/en/ReviewsAndReports/Documents/University%20of%20Durham/University-of-Durham-HER-16.pdf
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/about/local/unistrategy/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/about/local/unistrategy/
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3.  
Page 26, 

para. 2.85 

 

Recommendation 1: 

the University establish, 

consistently apply and 

monitor a University-

wide policy for the 

timeliness of feedback 

on assessment. 

Deadline:  

September 2016 

Assessment and feedback has been an area of significant focus for the University since 2010, and Durham has 

implemented a number of key changes (and made substantial improvements in NSS satisfaction scores) over this 

period. However, as outlined in our Education Strategy and SED provided to the review team, we are committed to 

undertaking a further, overarching Review of Assessment and Feedback on a holistic basis. This review will specifically 

consider the value and purpose of its current “policies on the provision of information on assessment procedures, and of 

feedback itself, to students, implemented by departments between 2011-12 and 2014-15.” (SED, para 8.1e). We do well, 

but we want to do better. 

The holistic approach was designed to allow us to reflect on the outcome of improvements to processes implemented 

over the previous four years, to ensure that further changes were cognizant of the complexity of the relationship between 

assessment and feedback, to permit full consultation with the staff and student body, and to ensure that changes 

introduced in relation to one issue did not impact negatively on another. 

However, having met with students, the Review Team felt that earlier, targeted action was required regarding 

University’s current approach to providing timely feedback on assessed work, where we are currently ranked 4
th
 of 24 

within the Russell Group for student satisfaction (NSS2015 and NSS2014).  

Education Committee has therefore agreed a range of policy change to be implemented with immediate effect. However, 

it has also reaffirmed its commitment to reviewing assessment and feedback holistically (to also include a review of the 

implementation of the QAA recommendations, and of NSS2016 scores).   

 Education Committee will be asked to approve a new University-
wide policy on the timeliness of feedback on assessment (LTH 
6.1.6). This policy will draw on existing timescales policy defined 
within the current University-wide policy on the provision of 
feedback on assessed work (LTH 6.1.5). 

Head of the 

Academic 

Support Office 

(ASO) 

22
nd

 June 

2016 

Yes 

 The new University-wide policy on the timeliness of feedback on 
assessment will require departments to provide – alongside their 
existing student-facing statements on timescales for returning 
feedback – a clear table including all assessment deadlines, and 
all feedback deadlines (this is currently considered good practice, 
but not required in all circumstances).  

Head of ASO 29
th
 July 2016 Yes 

 The new University-wide policy on the timeliness of feedback on 
assessment will require all departments to monitor (through 
departmental SSCCs and ECs, overseen by FECs in 2016/17) 
instances where feedback is not returned within published 
timeframes. 

Head of ASO 29
th
 July 2016 Yes 

https://www.dur.ac.uk/learningandteaching.handbook/6/1/6/
https://www.dur.ac.uk/learningandteaching.handbook/6/1/6/
https://www.dur.ac.uk/learningandteaching.handbook/6/1/5/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/learningandteaching.handbook/6/1/6
https://www.dur.ac.uk/learningandteaching.handbook/6/1/6


QAA Higher Education Review 2016:  Action Plan 

Page 3 of 4 

 HER Ref. Good Practice / 

Recommendation 

Proposed action Action Owner Timescale Completed 

 The annual review process will be amended so that compliance 
with feedback deadlines is considered explicitly through the annual 
review process, and reported via the annual review report form. 

Head of ASO 29
th
 July 2016 Yes 

 Departments will update their existing student-facing feedback 
statements in line with the new policy, providing copies of the 
updated policy to ASO for review and approval by Chairs of FEC 
(UG) and (PG). 

HoDs, FEC 

Chairs 

September 

2016 

Yes 

 Education Committee will be asked to reaffirm its commitment to 
the holistic review of assessment and feedback, and to considering 
these feedback changes as part of that review specifically. 

Education 

Committee 

22
nd

 June 

2016 

Yes 

 Page 43, 

para. 3.9 

 

 

 
 

 

 

 

 

Recommendation 2: 

The University develop 

and implement a 

consistent approach to 

communication with 

students to ensure that 

they are well informed 

about important issues 

relating to the student 

experience. 

Deadline:  

September 2016 

  

This is a very broad recommendation; however, further information on underlying issues which prompted this 
recommendation can be found within individual paragraphs noted across the report. These issues derive from meetings 
with students, and relate to three specific areas: 

a. Student awareness of deadlines for receiving feedback on assessed work: 

students were unclear as to where they could access information in relation to the timing, marking and return of 
assessments (para. 3.9). 

b. Student awareness of information relating to departmental Student-Staff Consultative Committees; 

Significant inconsistency in relation to the sharing of information regarding the work of departmental SSCC that 
acts as the key medium between staff and students. Students are not uniformly clear as to where they could find 
this information (para. 2.72). 

c. Student awareness of their external examiners and of the external examining system: 

Students expressed a lack of awareness of how to access External Examiners reports and a number were 
unaware of the External Examiner system (para. 2.100).  

The University has long-standing guidance for departmental handbooks, and provides supplementary guidance where 

specific statements are required (such as current requirements for student-facing feedback statements). Durham 

publishes all external examiner reports and responses (although the UK Quality Code does not require this), with 

signposting from the central Student Welcome Guide.  

Education Committee has agreed that this recommendation should be addressed by further updating current handbook 

guidance and departmental student handbooks, and by removing the flexibility currently afforded to departments 

regarding the format in which some information is provided.  

https://www.dur.ac.uk/learningandteaching.handbook/4/2/2/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/


QAA Higher Education Review 2016:  Action Plan 

Page 4 of 4 

 HER Ref. Good Practice / 

Recommendation 

Proposed action Action Owner Timescale Completed 

 Student awareness of assessment and feedback deadlines will be 
addressed by the University response to Recommendation 1, and 
through the updating, review and re-approval of departmental 
feedback statements specifically. 

HoDs, FEC 

Chairs 

September 

2016 

Yes 

 Education Committee will be asked to approve a new University-
wide Policy statement on student representation – Dissemination 
of Information (LTH 5.2.5).  

Head of ASO 22
nd

 June 

2016 

Yes 

 The University-wide Policy statement on student representation – 
Dissemination of Information will standardise the provision of 
SSCC information within DUO, and remove the option permitting 
departments to circulate key information by email (previously 
recommended by DSU), as this does not provide a clear audit trail, 
and does not ensure that the University’s approach is consistent. 

Head of ASO 29
th
July 2016 Yes 

 Education Committee has previously recommended that the SSCC 
Benchmarking Tool should be used to evaluate and enhance the 
effectiveness of SSCCs institutionally. The committee will be asked 
to approve a revised Policy statement on student representation - 
Staff-Student Consultative Committees (LTH 5.2.4) which outlines 
our commitment to monitoring and further improving the operation 
of SSCCs by prioritising the use of the SSCC tool. 

Head of ASO 22
nd

 June 

2016 

Yes 

 Education Committee will be asked to approve a statement on 
external examining (including links to reports) which will be 
included in all departmental, as well as central (e.g. the Student 
Welcome Guide), student handbooks. 

Head of ASO 22
nd

 June 

2016 

Yes 

Education Committee has previously agreed that the Academic 
Support Office will collect and review all departmental student 
handbooks on an annual basis from 2016-17. 

Head of ASO 16
th
 March 

2016 

Yes 

 

https://www.dur.ac.uk/learningandteaching.handbook/5/2/5/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/learningandteaching.handbook/5/2/5/
https://www.dur.ac.uk/learningandteaching.handbook/5/2/4/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/studentwelcomeguide/
https://www.dur.ac.uk/studentwelcomeguide/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2015-16/2016-06-22/
https://www.dur.ac.uk/resources/academicsupport.office/committees/educationcommittee/2016_03_16_MinutesFinal.pdf
https://www.dur.ac.uk/resources/academicsupport.office/committees/educationcommittee/2016_03_16_MinutesFinal.pdf

