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Appendix A9.05 Guidance on the development of a full proposal to establish 

a collaborative proposal 

1. In order to be approved, a proposal to establish a collaborative partnership needs to 
meet the criteria detailed in A3.19.  The following is intended to give an indication of the 
type of areas a proposal will need to address, and the types of evidence that can support 
the full proposal’s claims, to demonstrate that each criterion has been met. 

2. Proposers should ensure that they have seen evidence of all the activities they refer to in 
their report (e.g. institutional policies and statements, minutes, samples of assessed 
work) and cite that evidence in their proposal.  Proposals based purely on hearsay will 
not carry weight with the Partnership Approval Panel. 

3. Each proposal is different and it may be that not all the questions/prompts given below 
are relevant to every proposal.  However, every proposal needs to meet all the criteria.  
To ensure that all criteria are addressed, the proposing department/school might wish to 
structure their full proposal as follows: 

a. an introduction confirming who the proposed partnership is with, what the partnership 
is intended to do, and the programme(s) involved.  This might include an update of 
the explanation of the rationale for proposing the partnership as detailed in its initial 
proposal to establish a collaborative partnership; 

b. a series of sections using the criteria for approval as section headings, cross-
referring to annexed documents as appropriate. 

Potential sources of information 
4. There are a number of different sources from which evidence can be sought to 

demonstrate that a proposed partner and partnership meets the University’s criteria for 
approval. 

5. The following sources of information about prospective partners are likely to be useful: 

 Incorporation/constitutional documentation (e.g. charter or articles of association); 
 mission statement; 
 corporate/strategic plan; 
 annual report; 
 annual accounts; 
 institutional learning and teaching strategy (or equivalent); 
 reports of validating/accrediting bodies. 

The University would not ask prospective partner organisations to share information and 
documentation that it would not, in turn, be prepared to share with the proposed partner 
organisation.  In recognition of this, when seeking information from prospective partner 
organisations the proposing department/school should consider making the following 
documents available to the proposed partner as a reciprocal gesture: 

 the University mission and strategic plan; 
 annual report; 
 annual accounts; 
 University statutes and regulations; 
 Learning and Teaching Strategy; 
 QAA Institutional Audit Report; 
 University Health and Safety Policy; 
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 University Equality and Diversity Policy. 

6. Other potential sources of information include: 

 for overseas partnerships, details of the proposed partner’s previous collaboration 
with other HEIs and information from these current or recent partners on their 
experience of collaboration.  Where a prospective partner organisation is 
collaborating or has collaborated with a UK HEI, the Partnership Approval Panel will 
expect to see information on the experience of the other UK HEI(s); 

 for overseas partnerships, the views of the British Council on the proposed partner 
organisation (the Partnership Approval Panel will expect to see evidence that the 
British Council has been consulted); 

 for overseas partnerships, from the Ministry of Education of the country of operation; 
 reports of visits to the prospective partner undertaken by the proposing 

department/school. 
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