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APPENDIX A7.03 – Example checklist and proforma for peer observation of 
teaching 
 

 
The following checklist and proforma are an example that departments/schools might 
wish to take account of in developing their own peer observation schemes.  There is 
no University requirement that departments/schools use this specific proforma. 
 
Guidance notes  
 
If you are being observed, you may wish to discuss with your observer, before the event, 
those aspects on which you would specifically like feedback. 
 
If you are observing, you will find it helpful to sit so that you are in a position to be aware of 
student reactions, as well as observing your colleague.  The one page pro forma is supplied 
for ease of making notes; please amplify when appropriate. 
 
1 Venue 
Was the venue adequate - in terms of (for example) seating, lighting, heating, ventilation, 
audio-visual facilities, sightlines?   
If not, could the teacher have done more to help make the venue more congenial? 
 
 
2 Rapport and student focus 
Did the teacher establish rapport with the students? 
Did the teacher present the material in a lively and enthusiastic way?  
Did the teacher find scope for interacting with students, e.g. by giving opportunities for 
questions or comments, or by drawing upon students’ interests, concerns, or experiences? 
Was the learning pitched at a level the students should be able to understand?   
Was any provision made for those who experienced difficulties or asked questions?   
Did the teacher offer students opportunities for interaction amongst themselves? 
 
3 Content and structure 
Was adequate information available to the students about the course as a whole?   
Were sufficient links drawn between this and previous lectures?  other parts of the course?  
appropriate textbooks?  study materials? 
How well do you think the teaching was linked to previous teaching/learning activity? 
How well was the activity linked to the course as a whole? 
Was the material well organised, so that the students could follow the structure or sequence 
adopted?   
Were key points clearly emphasised?   
 
4 Audibility and clarity 
Could the lecturer be clearly heard, even by students at the back and sides of a lecture 
theatre? 
Was presentation clear?  
Did the students appear to understand explanations given? 
 
 



5 Pace and timing 
Was material presented at an appropriate pace? 
Did the teacher vary the pace, e.g. with different activities? 
Did the teacher keep to time? 
 
6 Supporting presentation 
Were examples or illustrations used whenever helpful to students in grasping key points?  
Did the examples used appear to engage with students’ knowledge and interests? 
Did the teacher make appropriate use of handouts or other study materials? 
If so, were these likely to be helpful to the students in summarising, amplifying or reinforcing 
the material? 
Were audio-visual aids used appropriately to convey the subject matter?  
Were the aids successful in supporting students’ understanding? 
 



 
Teaching Observation Pro Forma Version 1 
 
Observer’s name …………………………..Being observed ………………… 
 
Date and time ……………………………...Topic …………………………… 
 
Student group size …………………………Type of activity ………………... 
 
Venue …………………………………….. 
Venue suitability 
 
 
 
 
 
 
 
 
 
 

rapport and student focus 

content and structure 
 
 
 
 
 
 
 
 
 
 

audibility and clarity 

pace and timing 
 
 
 
 
 
 
 
 
 

supporting presentation 

 
Signed ……………………………………. 
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