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The UN International Labour 

Organization characterises 

Unacceptable Forms of Work (UFW) 

as work “in conditions that deny 

fundamental principles and rights at 

work, put at risk the lives, health, 

freedom, human dignity and security 

of workers or keep households in 

conditions of extreme poverty.”  

 

 

The elimination of UFW has been 

identified by the ILO’s Director-

General as an Area of Critical 

Importance for the future work of the 

Organization (ILO Director-

General’s Report to the International 

Labour Conference Towards the 

ILO Centenary 2013). 

 

 

 

 

This research project led by Deirdre 

McCann (University of Durham) and 

Judy Fudge (University of Kent) has 

generated a Multidimensional Model 

for identifying and addressing UFW.  

 

The Model is designed to be 

globally relevant. It can be used by 

local researchers and policy-makers 

to construct models of UFW suited 

to regional, national, sectoral and 

occupational settings. 

The Multidimensional Model of UFW 
 

The Multidimensional Model of UFW: 

(1) identifies 12 substantive dimensions 
of unacceptability; 

 

(2) establishes criteria for determining 
which forms of UFW are the priority for 
regulatory intervention; 

 

(3) sets out a strategic approach for 
regulation of UFW to ensure that 
regulatory interventions have system-
wide and sustainable effects 

The attempt to identify UFW – 
and to eliminate them – is a 
recognition of the complexity of 
improving contemporary working 
life in the early twenty-first 
century.  
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“Policies to improve these unacceptable forms of 
work are both urgently needed and potentially an 
entry point for a broader social and economic up-
grading.” 
 

Fudge and McCann (2015) 
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The concerns 

There are cohorts of working people in countries 
around the world that do not have decent work.  

Workers are labouring in unacceptable conditions 
in countries in both the global South and in the 
advanced industrialized economies. 

These unacceptable  forms of work are centered 
among groups who are already at risk of social and 
economic disadvantage and exclusion – for 
example, women, the young, ethnic minorities, 
migrant workers. 

 

 

A model to eliminate UFW 

This project offers a multidimensional framework 
for evaluating whether work is unacceptable. It is 
designed to be used in research and policy in 
countries at a range of levels of development. The 
aim is to devise targeted social and economic 
policies to eliminate, replace or improve UFW. 

 

The Model identifies 12 dimensions of 
unacceptability (see Figure 1). These capture the 
range of dimensions of working life, including the 
intersection of work and family, social protection, 
collective aspects, job content and legal protection.  

The role of local actors 

The Multidimensional Model empowers local 
actors to determine the priorities for intervention 
in the local context. In this process, it is critical to 
engage workers and their representatives, 
employers and their organizations, relevant civil 
society groups, and government officials.  

 

The strategic regulation model 

To eliminate UFW, a strategic approach is 
essential. This involves identifying the most 
severe forms of UFW. Legal measures are also 
designed to ensure that intervention will generate 
substantial and sustained effects. This approach 
is particularly significant in countries in which 
resources for addressing labour market 
disadvantage are limited. 

Figure 1) The dimensions of unacceptability (Fudge and McCann 2015) 
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