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The Project on Decent Work Regulation in Africa (DWR-Africa) responds to UN Sustainable
Development Goal 8: to promote inclusive and sustainable economic growth, employment and
decent work for all.  
 
To achieve this objective, effective labour regulation is crucial. Strong labour laws are a vital
component of development policies ,  capable of supporting inclusive growth, sustainable
prosperity, and the wellbeing of workers and their families. Yet the regulatory strategies that can
effectively achieve decent work – especially in Low and Middle Income Countries (LMICs) – have
yet to be designed. 
 
DWR-Africa is a collaboration between Durham University (UK) ,  the University of Cape Town
(South Africa) and York University (Canada). 
 
The Project is led by Professor Deirdre McCann of Durham Law School and funded through the
UK Global Challenges Research Fund (GCRF). It builds on the work of the Economic and Social
Research Council (ESRC)/GCRF Strategic Network on Legal Regulation of Unacceptable Forms of
Work, a global network of more than 50 research and policy bodies in 20 countries across the
world. 
 
 
 

The DWR-Africa Project



A central aim of the DWR-Africa Project is to establish a Regional Network of researchers and
policy-makers who have an interest in effective labour regulation. 
 
Network members include:  
 
· African Cotton and Textile Industries Federation (ACTIF)  
· Amalgamated Trade Union of Swaziland (ATUSWA) 
· Apparel Manufacturers of South Africa (AMSA)  
· Association of Lesotho Employers and Business (ALEB) 
· Department of Labour, South Africa  
· Ethical Trade Initiative, South Africa 
· Ethiopian Textile Industry Development Institute (ETIDI) 
· Gatsby Africa textile Development Unit, Tanzania 
· ILO DWT for Eastern and Southern Africa and Country Office for South Africa, Botswana,
Lesotho and Swaziland 
· Independent Democratic Union of Lesotho (IDUL) 
· IndustriALL Global Union, South Africa 
· International Labour Organization, Pretoria Office 
· Jacques Hau Clothing, South Africa 
· Lentsoe La Sechaba, Lesotho 
· Lesotho National Development Corporation (LNDC)  
· Ministry of Labour and Employment, Lesotho  
· Ministry of Trade and Industry, Lesotho 
· Mr Price Group, South Africa 
· National Clothing Bargaining Council, South Africa  
· National Clothing Textile and Allied Workers Union (NACTWU), Lesotho 
· National Union of Manufacturing and Allied Workers (NUMAW), Lesotho 
· National University of Lesotho 
· North-West University, South Africa 
· ReMmoho Compliance Solutions, Lesotho 
· Social Capital, South Africa 
· Southern African Clothing & Textile Workers’ Union (SACTWU), South Africa  
· United Textile Employees (UNITE), Lesotho  
· University of the Western Cape, South Africa 
 

Regional Network on Decent Work Regulation



As part of the DWR-Africa Project, a
Regional Meeting was held in the Graduate
School of Business, University of Cape
Town, on 18 June 2018. 
 
The event brought together stakeholders
from countries across sub-Saharan Africa,
including from government Ministries,
labour inspectorates, trade unions,
employers’ associations, auditors, and
retailers. They were joined by researchers
from the partner universities. 
 
 

Regional Meeting on Decent Work Regulation in Africa

Findings and conclusions

The Meeting produced key findings and conclusions ,  including the following: 
 
• The conditions of most concern to workers are often work/life issues, which evidences that work-family
and gender equality are crucial elements of decent working conditions; 
 
• Informality and work/family impediments can be inter-related: inflexibility in the formal sector,
long/unpredictable hours, and long commutes often discourage workers with family responsibilities from
taking up formal jobs; 
 
• It is crucial that the market price of products should reflect the decent work dimension ;  
 
• A more nuanced approach is needed towards multi-stakeholder models ,  which have the potential to
strengthen enforcement by public agencies; 
 
• Labour inspectorates should be autonomous, recruited professionally and transparently. Strengthening
ethics and skills is essential; 
 
• More sophisticated regulation of piecework is needed so that production targets are not associated with
unacceptable work. Modern methodologies should be used and expectations on productivity and working
hours should be designed and communicated in a fair and transparent manner; 
 
• Legislation in other legal fields can help to strengthen labour protections ,  e.g. by borrowing the notion of
buyer-responsibility from consumer protection law; 
 
• Trade unions, buyers, and investors should play a stronger role in pressuring for social compliance. 
 

The Meeting provided the opportunity for a regional dialogue on regulatory strategies that can
achieve decent work in the African context. The focus was on the enforcement of labour laws in
the garment sector. In particular, participants considered whether involving a range of
stakeholders in enforcement (e.g. through multistakeholders models) can extend the reach of
labour standards.

https://www.dur.ac.uk/resources/law/UFW/RDW-AfricaRM18June2018FindingsandConclusions.pdf


Enforcement systems are a crucial component of
effective labour regulation regimes. Yet LMICs face
challenges in ensuring state-led enforcement of
labour laws. For this reason, effective enforcement
of labour laws has been identified as a Global
Regulatory Challenge by the Strategic Network on
UFW (see above): one of the most urgent and
complex issues that face lower-income countries in
ensuring effective labour regulation. 
 
The Pilot Project on Enforcing Labour Laws in
Southern Africa is responding to these limitations.
The objective is to better understand the limitations
and strengths of hybrid models in South Africa and
Lesotho. The Project focuses on whether these
models provide a better way to enforce labour
rights. 
 
To investigate this question, fieldwork was carried
out in the garment sectors in South Africa and
Lesotho during 2018. This research involved
interviews with stakeholders in both countries
including government officials, employers, unions,
NGOs and other local initiatives, and workers
themselves. 
 

Enforcing Labour Laws in Southern Africa 

Lesotho: A focus on work-life,
gender and informality 

 
In Lesotho, DWR-Africa has a particular interest
in work-life and gender dynamics and how
these relate to informality in - or associated
with - the garment sector (see further DWR-
Africa Project Note on Work-Life, Gender and
Informality in Lesotho). 
 
 

www.decentworkregulation.com @UnacceptableFoW 


