
Removal from Office or Appointment 

1. This Regulation should be read in conjunction with Statute 35 including any amendments 

made from time to time.  

 

2. This Regulation should normally be followed when the University may remove an employee 

or worker from a non-substantive or elected office or appointment (which for ease in this 

Regulation shall be termed “Office” and “Office Holder”), prior to the usual or originally 

anticipated end date of the Office.  In this Regulation an Office includes but is not limited to 

Head of Department, Pro Vice-Chancellor, Provost, Executive Dean, Vice-Provost or the 

deputies to those Offices. 

 

3. This Regulation is applicable to any Office Holder who holds any other substantive role in the 

University including where the Office and substantive role are undertaken concurrently or 

where the Office is the Office Holder’s primary role while being undertaken but the Office 

Holder has a substantive role in the University to revert or return to. 

 

4. If an Office Holder’s substantive role in the University is terminated for any reason, the 

Office Holder’s Office shall usually terminate on the same date as the substantive role or 

such earlier time as may be deemed appropriate by the University, without the need to 

follow this Regulation. 

 

5. This Regulation does not apply: 

a. Where dismissal from the employee’s substantive post is being contemplated such 

that any process related to the substantive post shall always be prioritised and the 

outcome may lead to the termination of the Office; 

b. To an Officer who does not have any a substantive role in the University to revert or 

return to; or 

c. To the Vice-Chancellor.   

Suspension  

6. In some circumstances the University may deem it necessary to suspend an Office Holder 

from their Office.  Any such suspension shall be authorised by the HR Director (or their 

nominee). 

Process for Removal 

Where it is proposed to terminate an Office Holder from an Office, the following procedure shall 

normally apply:  

7. The Office Holder shall be informed of the reasons for the potential early termination of the 

Office.  

 

8. The Office Holder and their line-manager may agree the early termination of the Office and 

if so agreed there shall be no further action under this Regulation. 

 

9. The Office Holder shall be invited to a hearing to discuss and decide upon the proposed 

termination of Office and will normally receive a minimum of 5 days notice.  The panel will 

normally comprise a minimum of 3 colleagues and shall, where possible, be chaired by a 



colleague who is more senior than the Office Holder.  The HR Director (or their nominee) 

shall also normally be present.  It shall be at the discretion of the panel chair as to whether 

an investigation by someone not on the panel shall be undertaken.   

 

10. It shall be at the discretion of the panel to decide on the conduct of the hearing and the 

Office Holder will be informed of the process in advance. 

 

11. The Office Holder is entitled to be accompanied/represented at the hearing by a current 

colleague or a trade union representative not acting in a legal capacity.  

 

12. Office Holders are expected to make all reasonable attempts to attend the hearing on the 

designated date.  Should the Office Holder (or their representative) be unable to attend, the 

University will, at the request of the Office Holder, reconvene the hearing once, normally 

within 5 working days.  Should the Office Holder and/or their representative not attend a 

reconvened hearing, the hearing may proceed in their absence and a failure to attend may 

be treated as misconduct.  

 

13. Should the Office Holder raise a grievance while this Regulation is in train, this Regulation 

may take priority over the grievance if this Regulation has already commenced or, if the 

issues raised in the grievance relate to this Regulation the grievance and this Regulation may 

be considered concurrently or, if the issues are unrelated the grievance process may take 

place separately but will not normally delay this Regulation.  

 

14. The outcome of the hearing shall be provided to the Office Holder in writing and usually 

within 10 working days of the hearing.  Should the outcome include the termination of the 

Office, the timing of that termination will be provided and may be with immediate effect. 

Appeal 

15. If the Office Holder wishes to appeal against the decision of the hearing panel, he/she 

should do so in writing to the HR Director within 10 working days of the date of the panel’s 

written outcome.  The Office Holder must set out their grounds for appeal. 

 

16. The University shall normally convene an appeal hearing but reserves the right to consider 

the appeal in writing only.     

 

17. An appeal panel shall normally comprise three colleagues designated by the Vice-Chancellor 

(or their nominee), who have not previously been involved in the decision making process.  

The HR Director (or their nominee) shall also normally be present at the appeal hearing. 

 

18. The Office Holder shall be entitled to be accompanied or represented at the appeal hearing 

on the same terms as outlined in paragraph 11 (above).   

 

19. Should the Office Holder or their representative be unable to attend the appeal, the 

provisions in paragraph 12 (above) shall apply. 

 

 



20. The outcome of the appeal hearing (or any decision based on written evidence only) shall be 

provided to the Office Holder in writing and usually within 10 working days of the hearing.  

The decision of the appeal panel shall be final.  

  

 

 


