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WORKING TOGETHER - Working co-operatively with others in order to achieve objectives. Applying a wide range of interpersonal skills. 

Examples of behaviours that demonstrate effective performance 

Expected behaviours 

to be demonstrated 
by all members of 

staff whatever the 

working situation - 
Grades 1-2/Core 

Expected behaviours 

to be demonstrated 
when working 

alongside others - 

Grades 3-4 
 

Expected behaviours to be demonstrated 

when influencing at team level - Grades 5-6 
 

Expected behaviours 

to be demonstrated 
when influencing at 

departmental level - 

Grades 7-8  

Expected behaviours to be 

demonstrated when influencing 
at University level or when 

representing the University - 

Grades 9-10 

1. Comprehensive 
understanding of 
role within team 

2. Develop effective 
working 
relationships with 
colleagues 

3. Proactively help one 
another 

4. Communicating 
effectively with all 

5. Ensuring 
confidentiality is 
maintained where 
appropriate 

1. Monitoring and 
reviewing the 
effectiveness of 
working 
relationships 

2. Having a good grasp 
of where your 
responsibility ends 
and that of others 
begins 

3. Presenting own 
opinions and the 
interests of those you 
are representing at 
meetings in a 
convincing way 

1. Co-operating willingly to support the 
achievement of team goals 

2. Using understanding of other people’s 
perspectives to help reach agreement 

3. Communicate effectively by sharing relevant 
information and keeping others informed 

4. Recognising and respecting the roles, 
responsibilities, interests and concerns of 
colleagues and stakeholders 

5. Proposing and negotiating win-win solutions 
6. Surfacing conflicts early so that they may be 

addressed 
7. Show consideration by ensuring that 

working arrangements, resources and 
processes respond to different needs, 
abilities, values and ways of working 

1. Working across 
boundaries to 
develop 
relationships with 
other teams 

2. Reflecting the 
principles of the 
University values in 
dealing with people 
and conducting 
business 

1. Evaluating the achievement of 
plans and provide constructive 
feedback to support the 
achievement of the longer term 
strategy 

2. Involving team members in 
contingency planning  

3. Leading and building role related 
external networks to enhance the 
work of the University 

4. Actively seek to build productive 
relationships between external 
bodies to benefit the University 

Interview questions Training and development 

 Tell me how you have gone out of your 
way to develop a relationship with another 
department? 

 How do you currently work with others 
within your team to solve work related 
problems and achieve common goals? 

 Assertiveness 
 Negotiating and Influencing skills 
 Time management 

 Stress management 
 E-learning 
 Ref other training providers 
 Coaching and mentoring 

Examples of behaviours that may indicate a need for further development 

 Failure to see others’ points of view 
 Interrupts others 

 Pressuring others with no knowledge of their current workload 
 Not crediting others for their work 

 

 


