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USING RESOURCES EFFECTIVELY - Making effective use of available resources including people, information, networks and budgets. Being 
aware of the financial and commercial aspects of the University.   

Examples of behaviours that demonstrate effective performance 

Expected 

behaviours to be 

demonstrated by all 
members of staff 

whatever the 
working situation - 

Grades 1-2/Core 

Expected behaviours to 

be demonstrated when 

working alongside others 
- Grades 3-4 
 

Expected behaviours to be 

demonstrated when 

influencing at team level - 
Grades 5-6 
 

Expected behaviours 

to be demonstrated 

when influencing at 
departmental level - 

Grades 7-8  
 

Expected behaviours to be 

demonstrated when influencing at 

University level or when 
representing the University - Grades 
9-10 

1. Makes decisions 
taking into account 
facts that are likely 
to impact on others 
and University 
resources 

2. Works well with 
others taking into 
account their views 
and obtains support 
from manager and 
colleagues in teams 

3. Using resources in 
ways that are 
efficient and 
minimise any 
adverse impact on 
the environment 

1. Using informal systems and 
channels of communication 
to inform and support 
objectives 

2. Influencing outcomes when 
bidding or negotiating for 
resources 

3. Aggregating, utilising and 
interpreting management 
information 

4. Considering cost benefit 
analysis implications of 
decisions 

5. Making use of information 
and resources gained 
through personal networks 

6. Recognising that time is 
cost and adjusting 
behaviour accordingly 

1. Liaising with external bodies, 
suppliers and other HE bodies in a 
professional manner in line with 
University guidance 

2. Be perceptive in identifying the 
information and knowledge people 
need and why they need it 

3. Drawing on others’ knowledge, 
skills and experience 

4. Liaising outside of immediate work 
area to maximise use of resources 
within the University 

5. Deploying human resources 
efficiently, at the right levels, 
delegating appropriately 

6. Considering costs as part of the 
equation when planning a 
development 

1. Sharing good practice 
with other parts of the 
University 

2. Being mindful of 
responsibility to  
University and funders 
in using resources 

3. Developing cross-
service collaboration 
and being willing to 
share resources 

4. Identifying ways in 
which resources can 
be used flexibly and 
imaginatively for the 
benefit of the whole 
University within 
agreed limits 

1. Demonstrating effective matrix 
management 

2. Managing substantial resources flexibly, 
sustainably and imaginatively for the 
benefit of the whole University 

3. Working across team boundaries to build 
and strengthen working relationships  

4. Liaise effectively in networks to pursue a 
shared interest as a requirement of the 
role 

5. Actively seeks to build productive and 
enduring relationships between teams to 
strengthen working relationships and 
foster collaboration  

6. Leading and developing internal networks 
to pursue a shared interest and influence 
events or decisions  

Interview questions Training and development 

 Give an example of when you have approached 
a member of a different unit or department than 
your own to gain support or information to 
achieve a goal? 

 Tell me how you have gone out of your 
way to develop a relationship with 
another department? 

 Time Management 
 Coaching and Mentoring Network 

 Ref training opportunities from 
other departments 

 E-learning 

Examples of behaviours that may indicate a need for further development 
 Inappropriate spending of budget 

 Over-protection of budget 

 Doing everything yourself 

 Disregarding time as a resource 

 Expensive is seen as best 

 


