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Note: Behaviours relating to respect for others do not link to grades; they are expected of all staff. The alternate layout of the table reflects this. 

RESPECTING OTHERS - To embrace diversity by promoting and maintaining an inclusive and supportive work and study environment that enables all members 
of our University community to achieve their full potential. 

Examples of behaviours that demonstrate effective performance 

Behaviours that will be demonstrated by all 
staff whatever the working situation, whether 

working alone or alongside others – Core/All 
staff   

Behaviours that will be demonstrated at a team level -  
Management Level 

Behaviours that will be demonstrated when 
influencing at a departmental and University 

level or when representing the University -  

Strategic Level 
1. Acting fairly and respectfully towards others in both 

verbal and non-verbal communication 
2. Practices being non-judgemental towards others – 

avoids making decisions or judgements about people 
based on their sex, marital status, sexual orientation, 
disability, race, religion or belief, colour, nationality, 
ethnic origin or age 

3. Behaving responsibly by reporting any incidents of 
bullying, harassment and victimisation 

4. Showing a commitment to improving the University 
with regard to respecting others by attending 
designated training sessions to keep abreast of 
equality legislation and learning more about the needs 
of minority groups 

5. Recognising when someone is being discriminated 
against and taking appropriate action 

6. Challenging questionable behaviour and practices 
which are not in keeping with respect for others 

1. Acting as a role model to others by setting high personal standards in 
both verbal and non-verbal communication 

2. Being fair and objective when selecting staff and choosing on the basis 

of ability  
3. Selecting individuals for training and development fairly 
4. Show a commitment to improving the University by ensuring all staff 

undertake equality and diversity training to raise awareness 
5. Act responsibly by monitoring staff workloads to ensure fair work 

allocation 
6. Respecting confidentiality and demonstrating sensitivity if a team 

member wishes to discuss an equality and diversity issue with you and 
then taking appropriate action 

7. Ensuring communication with the team is regular, clear and consistent 
to create an open, transparent working environment 

8. Treating all members of the team in a fair and consistent manner 
9. Developing awareness of the wellbeing of all members of the team and 

supporting them appropriately 
10. Acting on complaints of inappropriate behaviour following the 

University policies and procedures 

1. Leading on relevant Equality and Diversity Charter 
recognition/award attainment 

2. Proactively monitor data regarding the protected 

characteristics, recognise trends, and put in place 
appropriate action 

3. Actively promoting family friendly/flexible working 
policies 

4. Proactively mentor and sponsor under-represented 
groups to encourage progression 

5. Communicate effectively by developing networking 
activities across departments  

6. Valuing the contributions of all by publicising success 
stories, for example: achievements, awards and prizes, 
role models from under-represented groups 

7. Actively working in partnership with diverse groups 
8. Promoting an open and fair culture throughout the 

University 

Interview questions Training and development 
 Explain how you have promoted equality and diversity awareness within your team 
 Provide an example of a diversity related issue you have successfully handled 

 Equality and Diversity  
 The Equality Act 2010 

 Unconscious Bias 

Examples of behaviours that may indicate a need for further development 
 Unfair treatment of staff of a particular gender, race, role, belief and personality 
 Failure to acknowledge others’ successes 
 Use of inappropriate language including, for example sexist or racist jokes or jokes about 

an individual’s sexual orientation, disability, religion or belief or age 

 Withholding important work-related information from others 
 Failing to co-operate with others 
 Deliberately excluding others from everyday social interactions or activities 
 Ignoring others’ inappropriate behaviour (e.g. bullying) as it is not related to you 

 


