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PROVIDING LEADERSHIP AND DIRECTION - Seeing the work that you do in the context of the bigger picture and taking a long-term view. 
Communicating vision clearly and enthusiastically to inspire and motivate others. 

Examples of behaviours that demonstrate effective performance 

Expected behaviours to 
be demonstrated by all 
members of staff 
whatever the working 
situation -Grades 1-
2/Core 

Expected behaviours to be 
demonstrated when 
working alongside others - 
Grades 3-4 
 

Expected behaviours to be 
demonstrated when influencing at 
team level - Grades 5-6 
 

Expected behaviours 
to be demonstrated 
when influencing at 
departmental level - 
Grades 7-8  
 

Expected behaviours to be 
demonstrated when influencing 
at University level or when 
representing the University - 
Grades 9-10 
 

1. Demonstrating a 
positive attitude about 
what needs to be 
done 

2. Taking personal 
responsibility to 
achieve tasks and/or 
objectives 

3. Understanding how 
own role fits in within 
context of the 
University 

 

1. Creating and articulating 
a vision for own area of 
responsibility 

2. Standing by considered 
decisions even if they 
prove unpopular 

3. Providing clarity about 
responsibilities and 
accountabilities 
 

1. Making links between individual, 
team, department and University 
objectives/strategies clear for 
others 

2. Giving team members support and 
advice when they need it, 
especially during periods of 
setback and change 

3. Creating momentum and positive 
attitudes about what needs to be 
done 

4. Empowering others to take 
personal responsibility 

1. Ensuring plans are 
consistent with the 
objectives of the 
University 

2. Not losing sight of 
the vision in dealing 
with day-to-day 
pressures 

3. Breaking down ‘silo’ 
thinking and 
encouraging a 
University wide 
perspective 

 

1. Simultaneously deal with 
complexity, make decisions in 
a climate of uncertainty and 
bring colleagues with them 
through change 

2. Engaging and well informed 
communicator  

3. Interests audiences with 
mixed levels of understanding  

4. Marshals information and 
presents compelling 
arguments  

5. Negotiates to achieve 
satisfactory outcomes when 
solutions seem impossible 

 

Interview questions Training and development 

 Describe the most important 
action you took to establish 
yourself as the manager of your 
current team 

 Describe a time when you have 
inspired others to achieve a 
common goal 

 ILM Endorsed Programmes 

 Future Leaders 

 Spotlight events 

 Leadership Foundation, AUA  

 Coaching and mentoring 

 Masterclasses 

 E-learning 

 Ref other training providers 

Examples of behaviours that may indicate a need for further development 

 Letting team continue as they always have 

 Ignorant of University strategy 

 Focus on short term targets 

 Fail to plan for the long term 

 


