
© Adapted from the AUA’s Professional Behaviours Framework, 2009 for non-commercial use within Durham University by kind permission of the AUA 

 

  

EMBRACING CHANGE - Adjusting to unfamiliar situations, demands and changing roles. Seeing change as an opportunity and being receptive to new ideas. 

 Examples of behaviours that demonstrate effective performance   

Expected behaviours to 

be demonstrated by all 
members of staff 

whatever the working 

situation - Grades 1-2/Core 

Expected behaviours to be 

demonstrated when working 
alongside others - Grades 3-4 
 

Expected behaviours to be 

demonstrated when influencing 
at team level - Grades 5-6 
 

Expected behaviours to be 

demonstrated when 
influencing at departmental 

level - Grades 7-8  
 

Expected behaviours to be 

demonstrated when influencing at 
University level or when 

representing the University - 

Grades 9-10 
1. Accepting that change is an 

integral part of working life 
2. Displaying open 

mindedness to new ideas 
and proposals 

3. Demonstrating a 
willingness to do things 
differently 

4. Making suggestions for 
improvement in a positive 
manner 

5. Embracing new 
technologies, techniques 
and working methods 

1. Taking a creative approach to 
change which challenges 
assumptions and is not based 
purely on enhancing existing 
practice 

2. Viewing change situations as 
opportunities for improving and 
developing work 

3. Remaining positive about 
moving forward despite being 
realistic about the difficulty of 
change 

4. Challenging the status quo in a 
constructive way where 
appropriate 

1. Seeking a diversity of perceptions 
2. Encouraging others to initiate and 

embrace change 
3. Encouraging experimentation and 

new ways of working 
4. Providing ongoing support and 

encouragement to others who are 
developing and testing ideas 

5. Articulating the purpose of change 
and the context within which change 
is happening 

6. Adapting approach to respond to 
changes outside the University 

7. Communicating change in a positive 
manner through influencing and 
persuasion 

1. Creating a climate that 
encourages innovation and 
receptivity to change 

2. Leading by example in 
supporting the University to 
break with traditional methods 

3. Communicating upwards to 
influence policy formulation 

4. Proactively scanning the wider 
external environment to seek 
opportunities to develop the 
University 

5. Adapting departmental plans to 
reflect changes in the wider 
environment 

1. Establishing and maintaining the 
confidence and support of staff and 
peers before and throughout periods of 
significant organisational change 
through excellent interpersonal skills 

2. Carefully assessing proposals for 
change which reflect changes in the 
wider environment, to see if they are 
desirable/possible within the University 
strategic plan, and adapting the 
University strategy where appropriate 

3. Adopting a considered approach to 
potential risk evolving from change and 
ensuring contingencies are in place  

Interview questions Training and development 

 Describe how you have developed 
your skills to cope with a new 
challenge in your role 

 Tell me about an experience you 
have had dealing with major 
change. How did you maintain your 
effectiveness? 

 Leading people through change 
 Emotionally intelligent leadership 
 Managing conflict and effective mediation 
 Effective leadership and team building 

 Ref training opportunities from other departments 
 E-learning 
 Coaching and mentoring 
 Creating high performance teams 

Examples of behaviours that may indicate a need for further development 

 Determination to maintain current ways of working 
 

 Dismissive of new ideas 
 Continually opting for the easy solution 

 Failing to acknowledge others’ ideas for change  
 Complaining, not acting 

 


