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DEVELOPING MYSELF AND OTHERS - Showing commitment to own development and supporting and encouraging others to develop their knowledge, skills and 
behaviours to enable them to reach their full potential for the wider benefit of the University. 

Examples of behaviours that demonstrate effective performance 

Expected behaviours to be 

demonstrated by all 
members of staff whatever 

the working situation - 
Grades 1-2/Core 

Expected behaviours to 

be demonstrated when 
working alongside others 

- Grades 3-4 
 

Expected behaviours to be demonstrated when 

influencing at team level - Grades 5-6 
 

Expected behaviours 

to be demonstrated 
when influencing at 

departmental level - 
Grades 7-8  

Expected behaviours 

to be demonstrated 
when influencing at 

University level or 
when representing the 

University - Grades 9-10 
1. Demonstrate knowledge of 

different roles and how they 
interrelate 

2. With support - reflect on work 
practices, identify learning and 
development needs and take 
steps to develop own 
knowledge and skills as 
required 

3. Effectively demonstrate 
new/improved knowledge and 
skills  

4. Regularly demonstrate a 
positive attitude to work 

5. Give clear advice or guidance 
to others on standard 
information or procedures, 
sharing knowledge and skills 

6. Maintaining a healthy work life 
balance by working with 
appropriate University policies 
(e.g. flexible working) 

1. Using all situations as 
potential learning 
opportunities 

2. Being a role model by 
devoting time to own 
development, managing 
workload and making 
effective use of time 

3. Proactively engaging in 
formal and informal learning 
and development activities 

4. Engaging positively with 
appraisal processes by 
seeking, accepting and 
acting upon feedback 

5. Demonstrate self-motivation 
6. Keeping up to date with 

what is happening in own 
and/or professional area 
with a view to improving 
self 

1. Giving and receiving feedback in a constructive manner as 
part of normal day-to-day work activity 

2. Effectively developing and maintaining personal networks of 
contacts where it assists with the role 

3. Ensuring equal access to development opportunities for all 
4. Using delegation as an opportunity to develop others 
5. Chairing meetings effectively, ensuring everyone has an 

opportunity to contribute 
6. Empowering others by identifying decision makers at the 

appropriate level 
7. Providing creative work opportunities to stretch and develop 

colleagues 
8. Encouraging others to learn from mistakes without blame 
9. Encouraging colleagues to take calculated risks 
10. Coaching and mentoring others to enhance own skills and 

those of others 
11. Reacting professionally when faced with challenging 

situations 
12. Encouraging the best from others through effective 

communication 
13. Taking an active interest in what is happening more widely 

in the University and informing others where appropriate 

1. Supporting others to 
undertake alternative 
duties, such as short-
term secondments 

2. Encouraging others to 
contribute to 
institutional level 
activity 

3. Showing awareness of 
the changing needs of 
the University and 
incorporating these 
into own and others’ 
development plans 

4. Keeping up to date 
with what is 
happening in the wider 
HE environment and 
communicating this to 
your team where 
appropriate 

1. Providing constructive 
feedback to aid the 
development of the 
team as a whole 

2. Finding ways to improve 
team performance 
through learning and 
development  

3. Demonstrating the value 
of learning by being 
involved in development 
activities 

4. Ensuring that projects 
and incidents are 
evaluated and learning 
from mistakes and 
success is used 

Interview questions Training and development 

 Give me an example of a time when you 
recognised that a member of your team had a 
performance difficulty. What did you do? 

 Describe an occasion when you have 
encouraged others to take initiative and 
ownership for their learning 

 Mentoring and coaching 
 Recruitment & Selection 

briefing 

 Stress Management 
 Time Management 
 E-learning 

 Team development 
 Perfecting 

presentations 

Examples of behaviours that may indicate a need for further development 

 Believing that training and development are the same thing 
 Thinking that there is no further room for improvement 

 Focus solely on own role and tasks 
 Failure to meet deadlines on a regular basis 

 Believing that nothing can be learnt from those less qualified  
 Intolerance of others’ mistakes 

 


