
 
 

ACHIEVING RESULTS - Planning and organising workloads to ensure that deadlines are met within resource constraints. Consistently 
meeting objectives and success criteria. 

Examples of behaviours that demonstrate effective performance 

Expected behaviours 
to be demonstrated by 
all members of staff 
whatever the working 
situation - Grades 1-
2/Core 

Expected behaviours to be 
demonstrated when working 
alongside others - Grades 3-4 

Expected behaviours to 
be demonstrated when 
influencing at team level 
- Grades 5-6 
 

Expected behaviours 
to be demonstrated 
when influencing at 
departmental level - 
Grades 7-8  
 

Expected 
behaviours to be 
demonstrated when 
influencing at 
University level or 
when representing 
the University - 
Grades 9-10 

1. Plans and prioritises 
own work to achieve 
agreed objectives 

2. Is able to adjust 
priorities appropriately 
and adapts plans to 
take into account 
changing deadlines and 
additional tasks 

1. Taking personal responsibility for 
getting things done 

2. Maintaining a high standard of work 
even when under pressure 

3. Incorporating flexibility into plans and 
adjusting them in light of 
developments 

4. Be organised by keeping track of any 
activities running simultaneously 

5. Distinguishing between important and 
urgent tasks and prioritising effectively 

6. Work effectively in order to meet 
deadlines 

1. Taking time to celebrate 
successes 

2. Winning support of key 
colleagues and other 
stakeholders 

3. Demonstrate honesty 
and integrity by sharing 
the credit with others 

4. Monitoring progress and 
providing regular updates 

5. Recognising others’ 
contribution to the 
achievement of 
objectives 

1. Confidently say ‘no’ to 
activities that are less 
important or do not fit 
with University priorities 

2. Critically evaluate the 
success of projects to 
disseminate lessons 
that can be learned 

3. Being effective in 
gaining buy-in without 
direct authority 

4. Being knowledgeable 
about key stakeholders 
and how they may 
influence the work of 
your department 

1. Delivering 
excellent results 
through others, 
without necessarily 
possessing 
specialist 
knowledge and 
skills 

Interview questions Training and development 

 Have you ever made a wrong decision at 
work?  Describe what happened 

 Describe a particularly challenging 
problem that you have worked on 

 Ref other training 
providers 

 Data Protection 

 Financial planning 

 Project 
management 

Examples of behaviours that may indicate a need for further development 

 Delegating harder tasks to others 
 

  Taking on too 
much 

 Making disparaging comments 
about the University 

 Talking about progress and changes, not 
acting 

 

 


