
The Role of Line Managers in Leading and Supporting Change 

Managers and supervisors are crucial to the success of a change initiative.  Line managers 

and supervisors are closest to the employees who must adopt the new processes and 

behaviours associated with an organisational change and are crucial because of the 

relationship they have with the employees in the organisation.  

Line managers and supervisors can lead and support in the following ways: 

1. Communicate with staff members about the change:  line managers are often best 

placed to answer questions such as: 

 What does this change mean to me? 

 What's in it for me? 

 Why should I get on board?  

 Why are we doing this? 

2. Demonstrate support for the change: Employees look to their supervisors not only 

for direct communication messages about a change, but also to evaluate their level 

of support for the change effort. Line managers and supervisors must first be on 

board with a change before they can support their employees. 

3. Directly coach employees through the change process: Because of their 

relationship, line managers and supervisors can coach individual employees through 

this change process and help them address potential barriers inhibiting successful 

change. 

4. Engage with and provide support to the project team: Line managers and 

supervisors will provide business information about their function to the project 

team and also provide feedback in relation to the change project from their staff 

members back up to the project team.  

5. Identify and manage resistance in their teams: Line managers and supervisors are in 

the best place to identify what resistance looks like, where it is coming from and the 

source of that resistance. They are also the best suited (when provided with the 

training and tools to do so) to actively manage that resistance when it occurs. 

 

 

 

 

 

 

 


