
 

 

Term Definition 

Job Matching Matching of existing posts in current structure to posts in the 
new structure with a view to appointing staff to similar posts 
following organisational change/restructuring. 

Slot-in A slot-in is where a high proportion of the duties and 
responsibilities of an existing role match the duties and 
responsibilities of a proposed job description in the new 
structure, and there are the same number (or more) of these 
roles in the proposed structure.  Where a member of staff is 
deemed to be a slot-in, subject to the outcome of consultation 
and UEC approval, they would be moved into the new role.   
 

Ring-Fencing Staff are deemed to be in a ring-fence for one of the following 
reasons: 

 Where a proposed new role is essentially the same/very 
similar and the grade of the existing role is the same or 
lower as the grade for the proposed role but there are 
fewer of these posts in the proposed new structure than 
displaced people, or; 

 Where a proposed new role is essentially the same/very 
similar however, the role is one grade higher therefore 
there must be an assessment process to determine the 
person’s suitability for the higher graded role. 

 
Staff who are affected by the organisational change 
/restructuring will be given priority for the selection and 
appointment to posts in the new structure. 

At Risk Staff will be deemed at risk of redundancy where a proposal 

for change would result in roles being reduced in number or 

being replaced by different types of posts and the criteria for 

slot-in or ring-fence is not met. 

Collective 
Consultation 

Discussion with a group of staff or with trade union 
representatives about proposed changes/restructuring with a 
view to seeking feedback and making any agreed changes. 

Measures to avoid 
redundancy 

Actions which can be taken to reduce the possibility of staff 
being made redundant. 

Redeployment Appointment to an alternative post following a member of staff 
being at risk of redundancy which may be different on terms 
and conditions to the current post. 

Redeployment 
Database 

A register on which staff at risk of redundancy can be placed 
with a view to being given a preferential interview for 
vacancies. The member of staff will register their 
skills/experience to be matched to vacancies. 



 

 

Term Definition 

Review/ Project 
Group 

A Group of senior staff, often chaired by the Faculty PVC, who 
will develop a business case for organisational change and 
may be involved in collective consultation with trade unions 
and staff. 

Suitable 
Alternative 
Employment (SAE) 

A post which is offered to a member of staff in the new 
structure which is considered suitable (but may have different 
terms and conditions) 

Selection Criteria Criteria, which will be taken into account to appoint to posts or 
to select for voluntary redundancy where there are more staff 
who wish to be considered than there are vacancies/ can be 
approved. Such criteria may include qualifications, skills, 
absence record, any current disciplinary record. 

Voluntary 
Redundancy or 
Voluntary 
Severance 

A financial package to encourage employees to leave the 
organisation when organisational change is required.  
 
A voluntary severance package is the sum of money an 
employer offers in an attempt to make voluntary redundancy 
sufficiently appealing. 
 
There is neither an obligation on an employee to accept such 
an offer nor for an employer to provide a voluntary redundancy 
scheme in the first place. 
 
 

 


