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The Role of Trade Unions in Supporting Change  
 
This guidance does not substitute any requirements set out in existing policies and 
procedures which University staff leading change should familiarise themselves with.   
 
Durham University is committed to working with Trade Union Colleagues:  

 We will work in partnership with our trade unions.  

 We will consult as early as possible with trade union representatives and affected staff, 
about proposed reconfiguration of staffing structures.  

 We will communicate with staff and their representatives on a regular and timely basis.  

 Equality impact assessments will be undertaken and shared with Trade Union’s for each 
change programme and will be integrated into early planning and development of 
proposals.  

  
Although trade unions look after the interests of their members, they also recognise the 
advantages of working in partnership with employers. This is because a successful 
organisation is good for workers and therefore good for the union and its members. Most 
trade unions are independent of employers but have close working relationships with them. 
 
The typical activities of a trade union include providing assistance and services to their 
members, collectively bargaining for better pay and conditions for all workers, working to 
improve the quality of public services, political campaigning and industrial action. 
 
During organisational change Trade Union Colleagues will often provide useful feedback and 
raise queries on behalf of their members during collective consultation (if applicable) with 
the University, as well as attend meetings to support members of staff.  
 
Meeting the Trade Unions 
 
The University has a duty to consult with recognised Trade Unions about proposed changes 
to;     

 communicate the reasons and implications of the change to initiate formal consultation; 

 ensure meaningful consultation takes place with trade union representatives including 
consideration of suggestions/views submitted; 

 Ensure the consultation considers suitable alternative employment (SAE), redeployment 
opportunities and any other measures to avoid a need for compulsory redundancies; 

 Communicate the proposed timescale of the change process; 

 Ensure that trade unions continue to be involved until new arrangements are 
implemented 

 
Please note, University engagement with Trade Union Colleagues will be directed by the 
UEC lead and HR Business Partner. 
 


