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Outline 

The new Research Project Leadership (RPL) programme focuses on developing individuals to 

progress from initial funding successes to established research leaders.  The Programme is aimed at 

researchers who have applied for at least their first grant to develop the knowledge, skills and 

abilities to lead research effectively.   

The programme consists of six specific development sessions over six months to address key issues 

in managing and leading research.  Only those able to attend all six workshops should be put 

forward for the scheme.  The content is framed by the Durham leadership attributes of: 

- Inspire and engage others; 

- Take ownership; 

- Create a respectful and enabling culture; 

- Proactively lead change; 

- Encourage creativity and innovation. 

As such, this course offers an excellent opportunity for participants to demonstrate and evidence 

their engagement with current leadership thinking within the institution.  The programme also 

supports postgraduates and postdoctoral staff working on research projects by developing 

awareness and skills of the project lead. 

The sessions will cover the latest ideas in project management and leadership, managing people, 

budgets, communication, research governance and strategy.  Participants will also engage in an 

Action Learning Sets approach to provide mentoring and support for the development of their 

research leadership skills.  The course will conclude with a celebratory dinner in conjunction with the 

Leading Learning and Teaching programme. 

Learning outcomes 

By the end of this programme, participants will have developed an understanding of: 

- Developing research plans to enable successful delivery; 

- Leadership models and strategies; 

- Managing staff; 

- Managing budgets; 

- Research governance and impact; 

- Key qualities of a successful researcher; 

- Effective media communication; 

- Developing an effective research strategy. 



 

Delivery 

The programme will be delivered using a blended approach.  A series of face-to-face sessions 

augmented with online support materials and signposting to additional development opportunities.  

This is designed to reduce the time commitment of participants and provide a readily available 

repository of key information for future reference.  The schedule is summarised in Table 1. 

 

Session Date Title 

1 Thursday 

31/10 

Introduction / project management 

2 Tuesday  

10/12 

Research leader as manager 

3 Wednesday 

15/01 

The successful researcher and media 

communication. 

4 Monday 

10/02 

The research environment 

5 Wednesday 

18/03 

Managing staff 

6 Monday 

27/04 

Strategy for research / Conclusion 

 

Table 1. Programme schedule 

 

Summary of session content 

Face-to-face sessions will run 9.30am – 4.00pm and consist of core training and time allocated to the 

Action Learning Sets.  Pre-session materials will be made available to prepare participants for the 

session content.  This may include introductory videos and or relevant articles. 

 

Session 1 – Introduction and Project Management 

After initial introductions, the session will focus on project management delivered by Robin 

Henderson (https://myconsultants.net/).  The session will focus on the roles of research leaders in 

the effective delivery of research from initial grant conception though to project completion.  During 

the workshop topics which will be discussed will include: 

 Aligning research plans with the external environment. 

 The leadership role in developing clear views of project success. 

https://myconsultants.net/


 Working effectively with stakeholders and building effective collaborative research 

relationships. 

 Developing effective research plans to enable successful research delivery. 

 Managing risk within the delivery of research. 

 Building research capability and capacity within projects to enable successful delivery of 

future larger scale projects. 

Following this, participants will be briefed on the principles of Action Learning Sets and assigned to 

pre-determined groups.  Group members will share challenges in relation to their projects and 

project management.  Key issues will be identified to report back on at the next meeting.  

Participants will be introduced to Pebblepad as a reflective tool. 

 

Session 2 - Research leader as manager 

This session will address the key issues of styles of leadership, team dynamics, motivation, feedback 

and delegation.  The focus of the afternoon will largely be on the skills required when dealing with 

difficult interpersonal situations. We will identify these skills and then have an opportunity to 

practise them within scenarios chosen by the group.  The day will conclude with the in the Action 

Learning Sets with an update on progress and identifying key issues in relation to project leadership. 

 

Session 3 – The Successful Researcher and Media communication 

This session will commence with an escape room based activity to explore the characteristics of a 

successful researcher.  The participants will engage in solving a series of puzzles and then a reflective 

activity focussing on the personal qualities of a successful researcher and how to develop these 

within a team.  Following this, the DU communications team will lead a session on effective media 

communication. 

In the afternoon, Lego Serious Play will be used as a learning methodology designed to enhance 

creative thought.  Large multi-national companies use it to develop individual, teams and 

organisations to underpin their strategic thinking. In this 2 hour session, we will explore the 

technique and use it to understand aspirational research identity and to think strategically about 

your career and reach your aspirations.  

This will be followed by the participants forming Action Learning Sets.  There will be an update on 

progress and identifying key issues in relation to developing individual and team capabilities. 

 

Session 4 – The research environment 

This session will explore the following areas: 

 Research Operations – will cover all aspects of operational pre and post-award support.  

 Research Development – will cover the funding landscape, key funders and trends in 

external funding, support for activities to generate funding (including some case studies), 

best practice etc.  



 REF and Research Policy – will cover the REF, and policy related areas in research support 

such as ethics, working with outside bodies etc.  

 Partnerships and Impact – will cover working with industry, and the impact agenda 

(including IAA funding support available, and support for REF impact).  

 

This will be followed by a question and answer session with Doctoral Training Programme leads to 

share experiences.  The participants will then form Action Learning Sets and update on progress and 

identifying key issues in relation to research governance. 

 

Session 5 – Managing People: Practical Matters 

This interactive workshop will cover the employee life cycle from the perspective of the Research 

Leader. There will be practical pointers and signposting to policies and procedures covering 

recruitment and selection, induction and probation, performance management, absence and leave, 

performance issues, and contractual matters. There will be opportunities throughout for Q&A.  

 Pre/ Post Session activities: attendees could be required to complete: 

 Equality, Diversity and Inclusion e-learning course available on DUO. 

 Recruitment and Selection e-learning course and a Chairs workshop. 

 Unconscious Bias – attendance at the 3 hour workshop available on the training 

course booking system OR a bespoke session could be arranged. 

This will be followed by a session discussing issues relating to project budget management and 

conclude with Action Learning Sets and an update on progress and identifying key issues in relation 

to managing staff. 

 

Session 6 – Strategy for research 

This session will focus on how, as an academic, you can develop a research strategy that will enable 

you to have a framework for making decisions about future activities and then enacting these 

choices.  Building on the session on the “Research Environment” this session will explore: 

 Your vision for success over the next 5 years. 

 Potential routes to achieving success, based upon your current strengths and weaknesses. 

 Approaches to building capabilities, capacity, reputation and esteem in order to support the 

implementation of your research strategy. This element of the programme will be shaped by 

participant requirements. 

 Development of a personalised decision-making framework to support your strategy 

implementation. 

 

 


