
 
Objectives (Manager/Leader) hints & tips - When working differently 

 

 

Want to find out more about managing and leading teams who are 
working in a different way? 

 
https://www.dur.ac.uk/od/wellbeingandworkdiff/leadingteams/ 

 

 

 

 

Objectives clarify expectations and provide a sense of direction in these uncertain times.  As a 
management tool they help you to identify what needs to be done, by whom and by when. 

Here are some tips to help do this with your team: 

 Remind your team about the ‘big picture’ and how their work fits into it. Virtual leaders are 

responsible for creating a clear and compelling direction for the team and making sure each 

individual is connected to the team vision. Team members’ individual goals should be linked 

to the team’s overall goal and to each other. 

 Be clear about mutual expectations and trust your team to get on without micromanaging 

them. You will need to focus on results (outputs and outcomes) rather than activity or number 

of hours spent online. Please discourage virtual presenteeism e.g. sending multiple emails 

throughout the day. 

 Does your team know where they stand with you? If you are fair, open and consistent, your 

team is more likely to cope well under pressure than if you are unpredictable or indecisive. 

 Set clear and realistic deadlines and expectations. 

 If some team members can’t carry out all of their usual tasks, consider what skills and 

knowledge they can lend to others to meet team goals. 

 Where appropriate, create smaller interdependent tasks and develop partnerships, giving 

team members goals they can work on to achieve together. 

 Managers should make sure that everyone working from home knows what's expected of 

them. This includes agreeing: 

o when employees will be available to work 

o how they will keep in touch 

o how work-life balance will be managed, for example taking regular breaks and switching 

off from work at the end of the day 

o who employees should contact if they have any problems or their circumstances change. 

 If some team members can’t achieve their normal level of work output due to caring 

responsibilities, be flexible! Be flexible in terms of expected outputs. Be flexible in workload 

allocation. Be flexible about annual leave. Tell your staff explicitly that you are going to be 

flexible on all of these areas. 

 

 

 

 

 

 

Information and advice for colleagues can be found on our Covid-19 outbreak page. 

https://www.dur.ac.uk/od/wellbeingandworkdiff/leadingteams/
https://www.dur.ac.uk/coronavirus/

