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Reward/Recognition (Manager/Leader) - Exchange 

 

The power of personal thanks and appreciation cannot be understated.  When rebuilding post 
Covid-19 complimenting or expressing gratitude to someone in your team who has helped can 
be a simple way to GIVE (see the Five Ways to Wellbeing) enabling both of you to positively 
benefit from the encounter.    

Experiencing pressure can mean we behave/respond differently and what once went ‘without 
saying’ may now feed uncertainty and anxiety. Providing authentic, positive recognition of an 
accomplishment and identifying when a successful outcome has been achieved serves to raise 
individual self-esteem, reinforce their value to the team and Durham University.  This is turn has 
the capacity to improve their self-image and encourage them to accomplish even greater results 
in the future.  Building on the strengths we bring! 

Think about the following examples and how this could work for you and your team: 

 As a leader/manager take the opportunity to say ‘Thank you’ to your team (at the end of 
your team meeting / huddle, at the end of the week and/or using a video call, phone call, 
email, Microsoft Team ‘Chat’ or text message) 

 As a leader/manager take the chance to appreciate and say thank you to colleagues in 
other teams across Durham University 

 Follow up individual conversations of thanks and share particular successes with senior 
leaders and others in the wider teams 

 Keep balance by using Rose, Rose, Thorn, Bud.  This enables you to discuss/share two 
roses - things that have gone well or you have been able to achieve success in.  Then 
share a thorn – a potential challenge you are facing (this could be work or non-work 
related). Finally, consider a bud - something you have to look forward to, a new idea or 
experience you want to try.   

How to start your Reward/Recognition conversation 

 In achieving XXXXX it contributes to our team achieving XXXXX and the University 
achieving  XXXX, thank you 

 I would like to share what I think you have done particularly well 

 What have you most enjoyed working on? 

 What do you need from me to help you continue to make a valuable contribution? 

 What would you like to focus your energy/strengths on next? 

 

 

 

 

 

 
Information and advice for colleagues can be found on our Covid-19 page 

 

Want to find out more about GIVING (Five Ways to Wellbeing)? 
 

https://www.dur.ac.uk/od/wellbeingandworkdiff/fiveways/ 
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