
Durham University – Staff Survey 2017 
Action Planning Guidance 

Durham University’s Staff Survey was run in April and May 2017 by ORC International. A total 
response rate of 71% was achieved with 3,214 members of staff responding to the survey questions. 
A University-wide action plan, developed by the Staff Survey Working Group and endorsed by UEC, 
is available at www.durham.ac.uk/hr/staffsurvey2017/results.    

ORC International has produced detailed insight reports for any Department, College or team where 
10 or more members of staff responded to the staff survey. Departments, Colleges and teams are 
asked to use their insight report and the guidance below to produce their Departmental action plan to 
share with their UEC lead. 
 

1. Reviewing the results  

• What is the response rate? Are the results going to be representative of your 
Department/College?  

• What is the engagement score?  
• Review the highest positive scoring questions – what should you celebrate? 
• Review the highest neutral scoring questions – what are staff uncertain about? 
• Review the highest negative scoring questions – what do you want to improve? 
• How do your scores compare with your Faculty/Division and with Durham University overall? 
• What results surprise you? 

 

2. Understanding the data  

• Discuss the results in a staff meeting or focus groups – how do staff interpret the results? 
• What do high neutral response rates mean? Is it uncertainty, a lack of understanding, or 

mixed feelings? 
 

3. Identifying actions  

• Hold departmental meetings to get input from staff on their own results. 
• Can different teams share good practice with the rest of the department? 

 

4. Taking action 

• Keep your action plan SMART – specific, measurable, achievable, realistic, time-bound. 
Having a short but manageable action plan is more effective than having a long, unrealistic 
one, as this will reduce staff confidence in taking action. 

• Align your action plan with existing planning and strategies to avoid duplicating work and 
wasting resource.  

• Create ‘quick wins’ to boost staff confidence that your Department/College is taking action to 
address the issues identified. 

• Give regular updates to keep staff informed – what is being done to act on their responses? 
Continual engagement and transparent communication is important to create a culture of 
action. 

http://www.durham.ac.uk/hr/staffsurvey2017/results
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