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Annual Development Review (ADR) 
 
Guidance for Research Staff 
________________________________________________ 
 
The ADR is one element of Durham University’s Staff Review and Development Scheme.  

Purpose  

Durham University is committed to the professional development and support of all staff 
irrespective of role and grade. This will enable staff to gain the required knowledge, skills and 
experience to be efficient and effective in their current roles. Where appropriate, the 
University will support the future career aspirations of all staff through the provision of 
focused development activity. This in turn will enable all staff of the University to maximise 
their contribution towards the overarching goal of the University’s Strategy, which is “to 
secure the University’s academic success and leading position on a sustainable basis in an 
increasingly competitive market environment”. 
 

The University’s Strategy is underpinned by a set of characteristics and values:  

Our characteristics; we are: 

Welcoming – We are open and friendly. 

Collegiate – We prize our colleges and sense of community. 

Inclusive – We value each other and embrace difference. 

Our values: we are: 

Motivated – We like to participate and achieve our goals. 

Inquisitive – We prize intellectual freedom and curiosity. 

Challenging – We like to push boundaries and ourselves. 

Rigorous – We value knowledge and clear thinking. 

Innovative – We work at the frontier to improve lives. 

 

Together these characteristics and values will help the university to deliver world-leading and 
world-changing research across all core academic departments and institutes; education that 
is challenging, difficult, enabling, research-led and transformative; and, through our Colleges, 
Experience Durham and Durham Students’ Union, a wider student experience to rival the 
best in the world. 
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The ADR Process 

The ADR consists of a discussion between reviewer and reviewee.  

The agenda below is provided to help you and your Reviewer structure the conversation. 
Since it is recognised that the agenda may need to be adapted depending upon your job and 
the area of the University where you work, the items on the agenda are prompts only. 
However, as a minimum, there should be a review of the previous period, a discussion about 
tasks/priorities/objectives for the next period and any training, development and support that 
you may require. As with any meeting, it is important that both you and your Reviewer agree 
the agenda before the discussion takes place. 

It is important that there is a record of the discussion; therefore “notes” of the meeting should 
be kept.  These notes should contain a summary of the main themes discussed and any 
actions going forward. You should also have the opportunity to agree that these are an 
accurate record of what was discussed and agreed. 
 
The key themes and actions will be shared with your Head of Department/School to enable 
them to have an overview of how their part of the University is operating and what the key 
priorities are for the next period. 
 
It is appreciated that some people like the structure a form provides; therefore we have 
provided a simple template that you may find useful. However the most important thing is the 
quality of the discussion between you and your Reviewer. 

 
Areas you may wish to discuss during the review meeting: 

A: Review of previous period 
• Review of outcomes 

o Progress against any defined tasks/priorities/objectives 
o Tangible outputs, such as publications, presentations, patents, grant 

proposals, software, prototypes, etc. 
o What went well and why? 
o What was your greatest challenge and why? 
o What could we have achieved that we didn’t? 
o Lessons learned and any suggested improvements for the future 

 
• Other achievements 

o Inside work 
o Outside work 
o Any staff volunteering / outreach work undertaken? 

 
• Job role and general responsibilities 

o Workload and workload management 
o Changes in responsibilities 
o Support received 

 
 

 
• Contribution 

o To research team 
o To department 

 
• Training and Development 
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o Development activity taken last period 
o What new skills did you develop? 
o How did you put the learning into practice? 
o What impact did it have on the way you do your job? 

 
B: Agreed Objectives 
 

• Future priorities and outcomes required 
o Research team plans and priorities 
o What should you be focusing on? 
o Defined tasks/priorities/objectives 
o Any milestones? 
o Any measures? 

 
• Career aspirations 

o What do you see as your next career move? 
o What support do you need to get there? 

 
 
C: Agreed Development Plan 
 

• Training and development 
o linked to any planned tasks/priorities/objectives 
o linked to career aspirations 
o Are there any other ways by which you can be supported? 

 
 
D: Summary 

• General  
o Overall summary of the discussion 
o How can we improve the way we work? 

 
 
 
 
 

• Next Actions 
o Feedback from the review meeting 
o Date and nature of any follow up meetings  
o Who is responsible for actions? 

 
 
Further guidance can be found on: 
https://www.dur.ac.uk/hr/annualdevelopmentrev/ 


