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DURHAM UNIVERSITY 

ENVIRONMENTAL SUSTAINABILITY STRATEGIC PLANNING GROUP 

A meeting of the ESSPG was held on Friday 25th November 2020 

  MINUTES 
 
 
 
Attendees: 
 
 

David Harper (DH) (Chair), Yvonne Flynn (YF), Simon Park (SP),  
Jane Robson (JR), Jon Gluyas (JG), Michael Corner (MC),  
Rachael Devlin (RD), Robert Song (RS), Abir Van-Hunen (AV),  
Richard Thompson (RT), Steve Willis (SW), Jennie Brownlow (JB), 
Michael Harkness (MH), Anna Marshall (AM), Philip Atkinson (PA), 
Ninette Harris (NH), David Loudon (DWL), Mark Learmonth (ML), 
Kayleigh Allen (KA), Trudi Smith (TS) (notes) 

  
Apologies: Amanda Wright (AW), Nicky Tonner (NT), Joe Elliott (JE),  

Jayne Dixon (JD), Alister Robson (AR) 
 

 
 
 

No. Agenda Item Action 

1. 1. WELCOME AND INTRODUCTIONS   
2.  

 

 New members, Mark Learmonth and Kayleigh Allen were welcomed 
to the group. 

 

   

2. 2. CHAIRMAN’S BUSINESS  
3.  

 

 DH pointed out that the group lack visibility. The steering group was 
set up 10 years ago to offer advice and inspiration in environmental 
areas. 
 

 

 After the Dean from Environmental Sustainability retired, the Dean’s 
role was split between DH, chairing the ESSPG and JG, chairing 
the Carbon Management Group. 
 

 

 Now the Energy and Sustainability Team has increased, the 
Greenspace branding and concept have been reviewed and 
developed. The team is now able to promote the Greenspace 
Movement showing what we are doing around sustainably within 
the University.  
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 Some of the highlights include 
 Eco Campus - going well, now at Gold standard and working 

towards Platinum. 
 People & Planet Green League - there was a lack of visibility 

of data which resulted in a low score.  A lot of work has 
been done to improve details on our website and 
understanding the methodology for scoring the Institution. 
We now know where we are and should score better next 
time.  

 Green Gown Award - our Green Move Out Scheme 
submission is through to the next stage.  GMO still went 
ahead even given the covid pandemic situation. We 
continue to work with our local partners, charities, DCC and 
students. 

 

 

 It was noted that these are all good drivers to make us think and do 
better in all areas of environmental sustainability.  DH gave 
recognition to all members of the group who contributed to this i.e. 
from the change to cans from plastic and the work of JG in bringing 
Green Energy to the Campus. All scales large and small have 
made a contribution.   

 

   

3. MINUTES (Document 1) 
 

 

 The minutes from 22 May 2020 were agreed as a true record.  

   

4. MATTERS ARISING FROM THE MINUTES (Document 2)  
 

 

 The actions were discussed and the action table updated.  

   

5. ENVIRONMENTAL SUSTAINABILITY VISION, POLICY AND 
STRATEGY (Document 3) 
 

 

 SP explained that there are 110 targets across 8 focus areas. 
 

 

 Question raised regarding indicators and the RAG status. Should 
status be on actions carried out, or performance? For example, 
biodiversity would be green as a mapping exercise was completed 
but would be red if based on net loss. DH suggested that RAG 
shows we have done this or not. RD suggested adding a comment 
box to show further information on the RAG status. 
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 KA as student rep for South College asked whether there was a 
University wide action plan or individual plans for colleges. DH 
pointed out that Van Mildert is active and has plans and meetings in 
place. Other colleges may have variable activity. NH confirmed that 
she would be reviewing the Environment Champions across the 
University to align the colleges. KA keen to develop plans in South 
College.  
 
Action: KA to talk to NH and the student reps at Van Mildert to 
share ideas. 
 

 
 
 
 
 
 
 
 
 
KA/NH 

 SW suggested could state what needs to be done and change 
targets for biodiversity to net loss rather than ambition to do 
monitoring and targeting.  
 
Action: SP and SW to discuss further outside the meeting.  

 
 
 
 
SP/SW 

   

6. 6. UE ESSPG ANNUAL ENVIRONMENTAL SUSTAINABILITY 
REPORT (Document 4)  

7.  

 

 This is an annual report submitted to UE. DWL is the sponsor on 
UE.  
 

 

 SP gave a brief update on the key points.  
 The report reinforces the ESSPG role and highlights the 

issues. 
 People and Planet – working on improving our score. 
 Climate strike based on a very detailed manifesto by 

ECODU. 
 Noted that half of universities have declared a climate 

emergency but have no plans. 
 It was noted approval has been granted for the creation of a 

Carbon Management Plan. 
 Budgets – the ring-fenced budget was paused for this year 

due to emergency budgets for Covid measures. 
 4,000 tonnes of carbon were saved. This has had an impact. 
 Ethical investment policy should move from 0% to 60%.  

 

 

 The report is a closed internal paper. 
 
Action: SP to forward copy of appendices to AM for her 
information. 
  

 
 

SP 
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 JG expressed disappointed as no progress made on climate 
emergency.  JG was asked to lead by the VC. DH and JG are now 
making progress within their areas of involvement.  It was noted 
that 300 in the UK and a 1000 world-wide institutions and 
universities have declared a climate emergency. No plan is 
necessary to declare a climate emergency but will need one once 
we have declared. Will then need to work through the plan. DCC 
have an outline plan. JG is chair of the Climate Emergency 
Strategic Group, of which the university and DCC are members.  
 

 

 AM enquired about the divestment 2018 plan. JG confirmed that the 
commitment has been met for fossil fuels and equity and shares 
have been removed from these areas. 

 

   

7. 7. UPDATE ON INTEGRATED SUSTAINABLE TRAVEL PLAN  
8. 2020-2025  

 

 YF advised that the ISTP was approved over the summer by UE 
and Council. The team are now working on the objectives, 
concentrating on cycling to compliment the opening of the new 
Infrastructure Project. We are also working closely with Durham 
County Council on their initiatives. 

 

   

8. 8. BIODIVERSITY UPDATE   

  SW gave a presentation on biodiversity. The presentation updated 
the group on the KPIs and gave details of the surveys and census 
carried out across the estate. 

    

 

 SW drew attention to the following areas: 
 Need an audit of the key sites and how they can be 

managed. 
 Management plans are required to go forward. 
 A strategy is required for disease and invasive species. 
 A Biodiversity Action Plan is required. 
 Need to manage hedges, wildlife, planting and planning. 
 A closer liaison with ESSPG and EFD is required, especially 

around planning of works. 
 There is a requirement for fundamental funding for 

biodiversity to take the issues forward. 
 

 

 All agreed that there are lots of green space around the estate and 
this is something that should be shouted about more.  
 

 

 KA asked if John Snow and new South College could be evaluated 
in the future as they were not noted on the map.  
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 DH drew attention to the curriculum development in this area. RS 
pointed to the first year module in Geography in place from October 
next year and the BSC Biology course. Looking to embed into the 
curriculum. 
 

 

 SW advised on losses during new build projects.  In one specific 
case, DWL confirmed that it was a breakdown between the 
contractor and project management not between the university and 
the project manager. Action has been taken by EFD to ensure it 
does not happen again. SW to embed into projects and he 
confirmed he is giving a presentation to the project team in EFD. 

 

   

9. GREENSPACE UPDATE  
 

 

 Update on Developments – EcoCampus Gold  
 

 

 SP gave a brief update on the Environment and Sustainability 
Action Plan.  

 An analysis has been undertaken to show the status of what 
has been achieved.   

 A couple of areas around Biodiversity need to be updated to 
green as these have been achieved.  

 A number of greens have increased from last year, which is 
good.  

 A Review of KPIs assists with meeting the actions for 
EcoCampus accreditation. This will help us meet the 
environmental standards. 

 

 

 SP discussed non-conformances raised by EcoCampus and 
advised some are being addressed whilst others have been closed 
out. 
 

 

 Three minor non-conformances have not yet been dealt with as in a 
too hard to do category.   

 Need to prepare a training plan around Environment 
Sustainability – similar to H&S. On hold as need a budget. 

 Need to conduct a mapping exercise across the estate to 
recognise high risk e.g. chemical stores.  SP asked SW if he 
can use the expertise of Stuart Brooker to assist with 
mapping out the areas.  

 Spill training e.g. Chemistry has a good system in place. 
Talking to H&S on the issue. 

 

 

 SP pointed out that observations and minor non-conformances do 
not mean you lose the EcoCampus standard.  
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 EcoCampus Platinum Award - requires reviews of all documents by 
an internal audit.  This is being undertaken internally by the Energy 
& Sustainability Team. Will be done over a 12 month period next 
year. 
 

 

 ESSPG Policy - Noted NH has updated the Policy to include the 
new branding. Agreed that the policy will remain the same for 
another year to coincide with the expansion of the ES KPIs by one 
year. Only a few changes, Greenspace now referred to as the 
Energy & Sustainability Team, and the Governance Structure has 
been amended to align with the Environmental Management 
System.   
Action: Policy needs to be finalised and promoted before 8th 
December when the internal audit of EcoCampus will take place. 
 

 
 
 
 
 
 
 

SP 

 My Greenspace Calendar and Movement   

 Greenspace sway - has been developed to promote My 
Greenspace. 
Action: links will be sent out with the minutes.  Sway (office.com) 
 

 
 

YF 
 

 My Greenspace - now has a monthly focus and now aligns with My 
Greenspace / Our Greenspace e.g. December is Energy, March is 
Waste and May is Biodiversity. MyGreenpsaceCalendar20-21.pdf 
(dur.ac.uk) 
 

 

 Carbon Management Plan Dashboard 2019/20 – due to lockdown 
carbon emissions have reduced e.g. 33% in business travel 
emissions due to restrictions on travel, 48% in electricity compared 
to baseline and decarbonise of electricity.  A copy is available on 
the Greenspace website 
CopyofCMPPerformanceDashboardQ42017-18.pdf (dur.ac.uk) 
Action – update website with new 2018/19 information 

 
 
 
 
 
 
YF/SP 

 Waste – 2032 tonnes were collected which was only 491 less than 
2018/19. The figures should have been much less due to Covid. 
Will need to investigate and review the waste figures to understand 
why there is not a more significant fall in tonnage. 
 

 

 NH has been working closely with Ustinov College regarding 
recycling as their rates were increasing. It is important to engage 
with everyone to meet recycling targets.  
 

 

 Environment Champions -   Need to look at training requirements 
for ECs similar to those for H&S. We also need to consult with EC 
to see what they require. 
  

 

https://sway.office.com/el6Q6bD09G3gy8SD?ref=Link&loc=mysways
https://www.dur.ac.uk/resources/greenspace/students/MyGreenpsaceCalendar20-21.pdf
https://www.dur.ac.uk/resources/greenspace/students/MyGreenpsaceCalendar20-21.pdf
https://www.dur.ac.uk/resources/greenspace/local/CopyofCMPPerformanceDashboardQ42017-18.pdf
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 Staff & Student Engagement Strategy  
 

 

 SP pointed out this is a key document which will assist to bring 
everything together under the greenspace movement banner. Need 
to realise we are all pushing the same agenda and initiatives.  
 

 

 Update on Covid, new branding and new wording – this gives more 
flexibly with what can be done.  Over the years this will develop and 
it is hoped that students and staff will engage and take leadership 
themselves e.g. within own student meetings.  The strategy should 
assist with behaviour change across the university.  
 

 

 AM pointed out that this cannot be disjointed.  There is a need to 
have an accountable space/area. Greenspace needs to be across 
the whole university. DH agreed it should be across the university 
via Environment Champions in departments and colleges. It is the 
ESSPG aspiration that everyone is linked into. ESSPG is the key 
organisation that links everyone together. 
  
Action: The group needs to carefully consider the reach of the 
group and how it does things. 
 

 
 
 
 
 
 
 

ALL 

 KA attends student environmental meetings. She has updated the 
college principal and VP who were excited that people were involved 
but were not aware of what was going on. DH said that he regularly 
talks to the college heads about the work of the ESSPG. 
 

 

 RT drew attention to 3 simple things that could be done to increase 
visibility: 
 

 

  Learn from EDI community – include as a standing item and 
get department’s commitment to do this. Environment and 
sustainability matters should go on agendas and even 
colleges board meetings. Need to get people to buy in. 

 

 

  Rep in physics got his work recognised. Need to get work on 
this group recognised in the workload allocation model. 

  

 

  Rotate the people who represent each department – RT has 
been in the role for 12 years.  

 

 

 DH agreed the 3 points above were important and needed to be 
considered.  
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 DWL noted that UE recognises this group as a sub-group of UE.  
The group should consider reporting more frequently up to UE.  
This group does not blow its own trumpet enough and sustainability 
has not been given the prominence it deserves. The Government 
are keen on green issues and now would be the best time for the 
group to push the agenda. It is a legitimate group and needs to 
consider how to maximise its opportunities to influence both the UE 
and Council. We do have legitimacy and need to be more visible. 
 

 
 
 
 
 
 
 
 
 

 DH asked for volunteers to set up a small group to consider a 
strategy for improving impact and contact with the Executive wider 
university. 
 
ACTION: volunteers to contact DH. 
 

 
 
 
 

ALL 

 Short verbal updates were provided on the following: 
   

 

a. Carbon Management Plan 
 
This was discussed earlier in the meeting. 

 

 

b. Energy Conservation   
 
MC gave an update. 
 

 

  Increased ventilation – this means there is not much scope 
for energy conservation and budget savings this year. 
Savings made over the summer may be negated. 

 

 

  Exception reports – these are being checked daily. 
 

 

  6kw increase in energy overnight - continuing to monitor and 
track down and fix wherever possible.  

 

 

  Water savings - concentrating on water saving where we 
can have an impact e.g. leaks. 

 

 

  Meter readings – working from home can collate data and 
look at profiles and try and address the issues.  Upgrades of 
meters have been undertaken but need to expand so do not 
have to shut down the whole building for upgrades and 
readings. University has about 1000 meters on site. The 
monitoring is a full time job. 
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 DWL said it was an exceptional year with increased costs incurred 
to ensure that rooms were well ventilated to ensure a safe working 
environment. 
  

 

c. Waste Management - discussed under previous item. 
 

 

d. Biodiversity – discussed under a previous item. 
 

 

e. Procurement – RD gave a brief update on the following issues: 
 

 

  Document 5 - RD asked the group to read the attached 
document 5 and get back to her if they have any questions.  

 Since the pandemic the University have had to move back to 
disposable containers but will go back to not using single use 
items where it is safe to do so. 

 Vending contract to be renewed with suppliers of cans rather 
than plastic containers. 

 Noted some delays in implementing procurement initiatives 
due to Covid.  

 Continuing to work with suppliers to see how to reduce 
deliveries - Taylor Foods now delivers three times a week 
rather than every day. Noted that there has been an increase 
in deliveries lately due to measures for Covid.  

 

 

f. Catering – JB gave an update: 
 

 

  Restrictions due to Covid have changed all the initiatives put 
in place. However, when students were in self-isolation they 
received cans and not plastic containers. 

 Looking ahead to make changes where possible. 
 MSC accreditation work was done in January and this has 

been maintained throughout the revised menus. 
 

 

 AM enquired about the use of re-usable crockery. RD explained 
that whilst students were self-isolating they did not use reusable 
crockery due to health and safety concerns. It is hoped that once 
students are able to get back safely to the servery areas reusable 
crockery will be in use again. DH thanked the catering staff who did 
a tremendous job of catering for students during lock down. 
  

 

g. CIS – there was no update as AR was unable to attend the 
meeting.  
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10. 9. ANY OTHER BUSINESS  
  

 

  People and Planet Green League  
  

 

  SP briefly discussed the gap analysis. Score was previously 29 but 
should go up to 50 so 2.1 could be achieved. We were aiming for 
56 but 50 is a strong score. 

  

 

  DWL said there is a need for priority communication with UE and 
Council about the work being done. Need to mobilise the whole 
university to get involved in the group to get message across. 
 

 

  Staff and student survey on environmental sustainability 
  
 SP to bring the questions to this group before they are issued. Will 

provide a draft for early in the New Year. The questions will be high 
level and positive, not negative to show how seriously the 
University takes environmental sustainability. 

  

 

  Noted a difference with comms on the DU website since the new 
head of marketing and comms was appointed. Small changes 
happening now but good to have more issues promoted. Hope to 
promote the engagement strategy and greenspace movement more 
prominently.  

  

 

  ACTION – invite Lucian Hudson, Director of Advancement and 
Communications to attend the group to give a presentation. 

DH 

   

11. FUTURE MEETINGS  
 

 

 A meeting to be arranged for early in the Epiphany Term.  
 

 

 


