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Experience Durham Strategy, 2010-15 

Introduction 

1. The University’s ambitions for its student experience are stated in the University 
Strategy 2010-20: 

A Durham University education will build on our traditional and distinctive 
approach to academic and personal development. Students will engage 
directly with world-leading scholars in our academic departments, supported 
by exceptional opportunities for personal development in our residential 
college communities. Durham students will be challenged by the biggest 
issues in their academic discipline while at the same time developing and 
honing skills such as teamwork, creativity and leadership through 
opportunities to excel outside their formal learning environment, particularly 
through sport, culture and community engagement. They will be exceptionally 
well prepared for their future lives and employment. 

2. This ambition is rooted in Durham’s commitment to provide students with 
outstanding and distinctive opportunities for personal development and to strive 
for excellence in everything we do, as a single and purposeful organisation.  The 
role of the Experience Durham Strategy is to provide a clear framework for the 
implementation of objectives in relation to sport, music and the arts, and 
volunteering and outreach. 

Underpinning values 

3. Durham is committed to creating communities in which critical thinking and 
creativity are combined with opportunities for personal growth and development, 
so that all can realise their full potential. Durham University is its communities of 
staff, students and alumni, shaped by the places in which they live, study and 
work.  The University and Students’ Union seek to offer the best holistic 
extracurricular programme for students, staff and their families nationally, working 
together to combine world class academic excellence with the best student and 
staff experience. The University and Union further seek to develop a sense of 
belonging and identity for all members of the University that is centred around a 
unique experience that remains with an individual long after leaving Durham.  

4. The University and Union constantly seek to promote excellence in athletic, 
cultural and voluntary activities, and the opportunities these activities provide for 
stimulating personal development and the well-being of the community. 
Experience Durham (ED) will work with the Students’ Union (SU) and this 
working partnership will provide  the mechanism for coordinating these activities 
across the University to foster a supportive environment and develop 
opportunities for the University’s contribution to life in the communities, locally, 
nationally and around the world can be maximised.  These two organisations will 
work together with other key organisations, e.g. Colleges and our community 
partners to offer the best possible extra-curricular programme for Durham 
University students. The University Strategy outlines the commitment to develop 
in all our students, whether undergraduate, postgraduate, full or part-time, a 
range of personal skills that will place them in high demand for future 
employment or study. At the heart of the University’s Experience Durham 
Strategy, therefore, are four interlinked themes that support this approach. 
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Key themes 

Student Experience: Sport 

5. Durham University has a strong tradition in sport where it aims to be one of the 
leading sport universities in Great Britain through the delivery of programmes of 
excellence in the three core strands of performance, participation and community 
sport.  Currently 90% of our students take part in sport on a regular basis in a 
programme that is both innovative and constantly changing.   

6. To continue to develop provision in this area Experience Durham will: 

a. Provide a comprehensive sporting infrastructure that supports individuals of 
all abilities during their studies at Durham. 

b. Ensure that Durham is firmly established as one of the top five performance 
universities in Britain whilst ensuring that high level performers are in a 
position to enter world-class and high performance club programmes on 
leaving the university.  

c. Lead on a community sport programme locally, regionally and internationally 
that offers Durham students the opportunity to develop and excel alongside 
key partners.  

 

Student Experience: Music and the Arts 

7. Durham has a strong tradition in music and the arts, with clear strategic goals set 
out in the University’s Cultural Strategy.  One of the Cultural Strategy’s stated 
goals is using our cultural offering as a means of attracting students and staff and 
enhancing the overall staff and student experience.  Experience Durham will seek 
to support and link to the Cultural Strategy in order to further enhance for these 
areas.  Specifically, Experience Durham will work in partnership with the Student 
Union to:  

a. Ensure that, through the provision of diverse and unique opportunities in 
music and the arts, our students have the appropriate provision to develop 
their new or existing skills and interests, regardless of campus location 

b. Encourage our staff to support our students through this process by being 
actively engaged and helping steer development. 

c. Work alongside Colleges to build on their extra-curricular art and music 
programmes by offering support and coordination where appropriate. 

d. Work alongside music and drama societies to support, coordinate and help 
develop already existing programmes where appropriate. 

e. Encourage our students to be active, not only for themselves and for their 
peers, but also for the communities in which they live, to inspire the next 
generation of exceptional students, interact with the City and Stockton and to 
recognise the opportunities available to develop and enhance their skills  

 

Student Experience: Volunteering and Outreach 

8. Durham University has a strong tradition of student volunteering. The strength of 
this lies with Student Community Action (SCA), Team Durham (TD) and 
individual Colleges. SCA, which has been operating for more than twenty years, 
has become one of the biggest organisations of its type amongst the country’s 
leading universities. Team Durham has been a leader in engaging with “hard to 
reach groups” on their volunteering in sport programme over the last ten years. 
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These programmes are complemented by the various volunteering programmes 
operating within our colleges. This strategy therefore integrates outreach, 
engagement and volunteering in a way which not only enriches the experience of 
individual students and the student body as a whole, but also meets the 
University's strategic aims.  This work will provide local, national and international 
benefit to our partner communities whilst supporting and enhancing the public 
benefit which the University already provides.   

9. To meet these goals the University will: 

a. Develop a coherent model of extra-curricular activities placing volunteering at 
the forefront of the Student Experience at Durham University. This will be 
done in collaboration with the Staff Volunteering and Outreach (SVO) team, 
Colleges and SCA. 

b. Offer high quality extra-curricular opportunities in volunteering to all our 
students as part of the University’s wider outreach strategy through SCA, 
Sport and Colleges. 

c. Increase the number of students involved in volunteering and to develop 
further the breadth of opportunities and experiences on offer. 

d. Ensure that our core business is student-centric and will focus on: increasing 
volunteer participation, enhancing the employability and skills of our 
participating students both through volunteering and captured in their PDPs, 
and improving the range of student experience opportunities at Durham 
University. 

 

Staff Volunteering and Outreach 

10. Durham is committed to providing an equitable and supportive working 
environment which ensures that all our staff and students contribute effectively to 
our communities and to increasing opportunities for staff, students, individuals 
and organisations from outside the University to have access to our University 
estate, attractions and cultural events.  The University has already proven itself to 
be innovative in terms of Staff Volunteering and Outreach, having developed its 
Phoenix programme in 2008.  The Staff Volunteering and Outreach programme 
aims to provide a high-calibre and professional programme of volunteering and 
engagement opportunities and an excellent staff experience. The University will 
be one of the leading universities in the UK in this area of activity.   

11. To meet this challenge, Experience Durham will: 

a. Ensure that community outreach and engagement will be integral to the work 
of staff at Durham University, working with, and complementing the work of, 
Student Volunteering and Outreach. 

b. Develop and sustain links with the voluntary and community sector. The SVO 
function will be embedded within the University as a central portal for 
individuals, groups and organizations from outside who wish to engage with 
the University, and for individuals, departments and faculties within the 
University who wish to work across and beyond the University to do so. 

c. Ensure that through its activities the University will play a key role in 
addressing disadvantage, stimulating economic development, and improving 
the quality of people’s lives. 

d. Ensure that staff volunteering is both inward and outward facing allowing for 
the support of our own students who take on leading roles in the University. 
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Future Scope 
 
12. Durham seeks to promote excellence in athletic, cultural and voluntary activities, 

and the Experience Durham Strategy sets out clear objectives for the 
development of mechanisms to support Sport, Music and the Arts and Student 
and Staff Volunteering Outreach over the next 5 years. 

 

Durham is committed to the establishment of mechanisms for co-ordinating all 
sporting, cultural and voluntary activities, and will look to an increase in scope of the 
partnership between Experience Durham and the Student Union in order to build 
excellence in all opportunities outside the formal teaching environment.  

Implementation 

13. The aims set out above represent a challenging agenda intended to ensure that 
the University’s provision in the area of Sports, Music and the Arts, and 
volunteering continues to provide opportunities to engage with a truly distinctive 
and excellent student experience.  These aims will be met through the 
achievement of the following objectives for the period 2010-15 (and thereby 
support achievement of the aims, objectives and key targets in the University 
Strategy 2010-20): 
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 Cross reference to University 
Strategy 

Sport  

O1.  Maintain Durham’s status as the leading British University in intra-mural sport, maintaining an overall 
participation rate of over 90% 

Education A1, Education A2 

O2.  Retain Durham’s status as a top five performance university as defined by the British University Sport 
league table whilst helping to develop over 25 international athletes on an annual basis. 

Education A1, Education A2 

O3.  
Use sport to take a lead in regional engagement with the area’s most disadvantaged and disengaged 
groups. 

Education A3, Community and Place 
A2 and A3 

O4.  Use our schools programme to raise the aspirations of school age pupils in County Durham through 
physical education and national governing body programmes. 

Education A2, Education A3, 
Community and Place A2 and A3 

O5.  Increase the quality of extra-curricular opportunities available to Durham University students as part 
of both the wider University Outreach Strategy and enhancing student experience. 

Education A2, Community and Place 
A2 and A3 

O6.  Further develop our overseas links in the areas of disadvantaged communities.   Education A3, World University A2, 
Community and Place A2 and A3, 
Sustainability A1 

O7.  Further develop our international recruitment particularly in line with the University Strategy around 
North America. 

Education A3 

O8.  Ensure the smooth and joined up introduction of the new builds that will come on line 2010/11 
(Maiden Castle re-development, Maiden Castle Boat House new build, Queens Campus new Sports 
Hall & Queens Campus new boat storage). 

Education A1 
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 Cross reference to University 
Strategy 

O9.  Continually review the opportunities for partnerships in developing any future capital builds. Education A1, Community and Place 
A2 and A3 

O10.  Ensure that Durham University Sport sustains and increases funding to affirm its position as one of 
the leading sports universities in Britain. 

Education A1, Education A2 

Music and the Arts  

O11.  Conduct a funding audit and a facility audit to provide a thorough and accurate baseline which will 
inform future planning and development 

Education A1 

O12.  Maximise the value of Vice Chancellor Scholarships in Sport, Music and the Arts Education A2 

O13.  Work with colleagues to improve our internal and external profile Education A1, Education A2, World 
University A2, Community and Place 
A2 and A3 

O14.  Develop a Student Mentoring Programme across Music and the Arts Education A2, Education A3 

O15.  Introduce Student Society Development Plans where appropriate.  Education A2, Community and Place 
A2 and A3 

O16.  Seek support and funding for the building of a Student Experience Arena Education A1, Education A2 

O17.  Develop 12 month fixed term graduate appointments  for Music and Drama Education A2 

O18.  Produce an Edinburgh Festival style annual showcase event Education A2 
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 Cross reference to University 
Strategy 

O19.  Create external Advisory Groups for Music and Drama where appropriate Community and Place A2 and A3 

Student Volunteering and Outreach  

O20.  Improve monitoring and evaluation of participation in volunteering and outreach Education A2, Education A3 

O21.  Continue to support the offer of exceptional projects for community engagement.  

O22.  Ensure the work of SCA is supported and enhanced through additional support in both staffing and 
funding. 

Education A3  

O23.  Continue to lead in the development of procedure and protocol surrounding outreach programmes for 
students 

Education A3 

O24.  Further develop engagement with colleges  Community and Place A2 and A3 

O25.  Improve the skill set, leadership skills and employability of Durham University students Education A2 

O26.  Ensure the Experience Durham staffing structure is maximised to deliver in the changing landscape Education A2, Sustainability A1 

O27.  Secure external funding to support the work of student volunteering at Durham University Education A2 

O28.  Expand overseas volunteering opportunities Education A3, World University A2 

Staff Volunteering and Outreach  

O29.  Provide a comprehensive range of University staff volunteering and engagement opportunities within 
the University and the wider community   

Education A2, Education A3, 
Community and Place A1, A2 and 
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 Cross reference to University 
Strategy 

A3 

O30.  Encourage and engage all staff in developing their understanding and knowledge of the surrounding 
Community and locality; to add value and enhance their sense of place around Durham and Queen’s 
Campuses. 

Education A3, Community and Place 
A1, A2 and A3, Sustainability A1 

O31.  Engage departments and provide a comprehensive range of student placement and engagement 
opportunities 

Education A2, Community and Place 
A2 and A3, Sustainability A1 

O32.  Enhance the University’s role in the community where relevant partnerships can be made Education A3 

O33.  Seek to understand community needs and meet these needs where appropriate through 
volunteering, training and access to the University facilities 

Education A3, Sustainability A1 

O34.  Seek to engage 50% of staff in volunteering inside and outside of the University Community and Place A1, A2 and 
A3 

O35.  Develop a co-ordinated programme of activities with the other outreach elements of Experience 
Durham which bring together students, staff, their families and members of the community 

Education A2, Education A3, 
Community and Place A2 and A3 

O36.  Seek to secure long term resources to support the Staff Volunteering & Outreach team Education A2, Education A3, 
Community and Place A2 and A3 

O37.  Aim for the University to enhance its attractiveness to new staff and students by becoming the 
leading UK University in the field of integrated and co-ordinated staff and student volunteering 

Education A3, Community and Place 
A2 and A3, Sustainability A1 

 

 


