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There is currently deep concern about teacher shortages in secondary schools in England as pupil numbers are expected to 
rise by 15% by 2025, but recruitment has consistently fallen short of the targets in the last six years. The government 
acknowledged that “it has been unable to address [the issue of teacher shortages] and consistently fails to meet              
recruitment targets, and would like to see a long-term evidence-based plan for how investment will tackle challenges of 
teachers.”  

 

The problem is particularly challenging for schools in the North.  

 There are fewer teacher training providers in the North 

 Teacher trainees in the North East (Northumberland) have the furthest to travel to their ITT providers. 

 Teacher trainees in the North are less likely to find jobs in the area where they have been trained.  

 Increasing number of secondary school teachers in the North East have left state-funded schools between 2011 and 
2015 

 Pupils in the NE are less likely to be taught by qualified teachers in shortage subjects. 

What works in getting teachers to teach in hard-to-staff schools/areas 

Our systematic review of the most robust evidence worldwide (studies that can establish a causal relationship) is clear 
that: 

 Awarding higher salaries, bonuses and remission of student loans can be effective in attracting more and better quality 
teachers to teach in hard-to-staff schools. 

 Financial incentives were also found to be effective in attracting academically talented teachers to low-performing 
schools.  

 Selective transfer incentives which offers high-performing teachers bonuses to move to struggling schools was shown is 
be effective in a multi-site randomised experiment. 

 Teachers need to be paid more to get them to teach in challenging schools.  

 Financial incentives only work for the short-term in retaining teachers (Clotfelter et al. 2008; Fulbeck 2011; Fulbeck 
2014; Feng & Sass 2018; Falch 2010).  

 However, the strongest studies suggest that financial incentives alone are not enough (Hough & Loeb 2013; Glazerman 
et al. 2013; Steele et al. 2010.  

 Strong and supportive leadership, conducive working environment and good working conditions are needed to keep 
teachers in challenging schools (Waters-Weller 2009; Goldhaber et al. 2010; Fulbeck 2014). 
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What works in retaining teachers in hard-to-staff schools/areas 

https://dera.ioe.ac.uk/28384/1/199.pdf
https://dera.ioe.ac.uk/28384/1/199.pdf
https://cepa.stanford.edu/sites/default/files/PACE%20Policy%20Brief%2013-4_LowRes.pdf
https://onlinelibrary.wiley.com/doi/full/10.1002/pam.22037
https://core.ac.uk/download/pdf/6645720.pdf
https://files.eric.ed.gov/fulltext/ED544269.pdf
https://reader.elsevier.com/reader/sd/pii/S0272775709001046?token=C428635D8617DA3E4039CB937138A135359A2D3E6570EDA3C327333A2D2991D1B132817F399DC8FBEDB77F33D0DC788D
https://files.eric.ed.gov/fulltext/ED498833.pdf
https://journals.sagepub.com/doi/pdf/10.3102/0162373713503185
https://journals.sagepub.com/doi/pdf/10.3102/0162373713503185
https://onlinelibrary.wiley.com/doi/full/10.1002/pam.22037
http://www.svt.ntnu.no/iso/WP/2010/2_Teachermobilityresponse.pdf
https://cepa.stanford.edu/sites/default/files/PACE%20Policy%20Brief%2013-4_LowRes.pdf
https://files.eric.ed.gov/fulltext/ED544269.pdf
https://files.eric.ed.gov/fulltext/ED544269.pdf
https://core.ac.uk/download/pdf/6645720.pdf
https://www.sciencedirect.com/science/article/pii/S0272775709001046
https://journals.sagepub.com/doi/abs/10.3102/0162373713503185


 Increase funding in the region 

 Improve infrastructure (better transport network and social amenities), leading to investment into the region. This 
leads to higher employment, which in turn attracts people to the region.  
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 Change school allocation and economic policies so that there are no longer such clearly defined schools and areas 
with high levels of poverty 

 Grant teachers sabbatical leave after 5 years of teaching as a solution to burn out. 

 Make teaching a national service to solve regional disparities in teacher supply. 

 More coordinated policies not driven by party politics for long term planning. 

Causes—compare London with the North East 

Hours taught to pupils in years 7 to 13 by a teacher with a relevant post A level qualification in maths and science (2015) 

‘Attracting and retaining teachers in hard to staff areas: What does the evidence say?’ by Beng Huat See, Stephen Gorard, 
Rebecca Morris and Nada El Soufi is available from DECE website: www.dur.ac.uk/dece/publications 

Source: School Workforce Census 

North London 

Many areas geographically isolated 

Lower population density 

Lower levels of funding 

Lower employment rate 

Sparsity of teacher training providers 

Poorer infrastructure 

Economic and social deprivation 

Well connected 

High population density 

High levels of funding 

High employment rate 

High concentration of teacher training providers 

Good transportation network 

Economic deprivation 

Longer term solutions 

Generally 
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