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Senate 

21 November 2019 

 
Present: Stuart Corbridge (Chair), Roberta Aguzzoli, Elizabeth Archibald, Elizabeth 

Bromley, Thom Brooks, Karl Coleman, Duncan Connors, Jeremy Cook, 
Richard Crisp, Sarah Davies, Catherine Donovan, Matthew Eddy, Tumas 
Eerola, Joe Elliott, David Evans, Tony Fawcett, Susan Frenk, Nigel Glover,  
Kate Hampshire, Susan Hart, Nigar Hashimzade, Simon Hogg, Alton Horsfall, 
Alan Houston, Jennifer Ingleheart, Sam Johnson-Audini, Dan Lawrence, 
Keith Lindsey, Antony Long, Jonathan Long, Gordon Love, Anne MacLarnon, 
Jane Macnaughton, Margaret Masson, Philippa Matthews, Kate McIntosh, 
Stephen Mumford, Colm O’Cofaigh, Boguslaw Obara, John Parker, Sarah 
Prescott, Alastair Renfrew, Steve Robertson, Jacquie Robson, Martin 
Roderick, Janet Stewart, Carolyn Summerbell, Marek Szablewski, Stephen 
Taylor, Graham Towl, Christos Tsinopoulos, John Williams and Jun Jie Wu. 

 
In Attendance:  Jennifer Sewel (University Secretary), Camila Caiado, Jess Dunning, Michael 

Gilmore, Russel Hill, Amelia McLoughlan, John Pritchard, Joanne Race, 
Corrine Saunders, Jennifer Taylor  and Jeremy Diaper (Minutes). 

 

Apologies:   Tom Allen, Colin Bain, Charlotte Clarke, Maggie Dawn, Laurence Ferry, 
Simon Forrest, Susan Frenk, Jens Funke, Jon Gluyas, David Harper, John 
Hemingway, Fire Kovarovic, Janet Montgomery, Lynn Newton, Claire 
O’Malley, Thomas Renstrom, Kay Schiller, Sarah Semple, Liz Waller and 
David Wilkinson.   

 

 
Minutes of a meeting held on 21 November 2019 

(All documents listed are filed with the official copy of the Minutes) 

Action 
 Welcome/Thanks 

Welcome: the Vice-Chancellor welcomed Professor Tim Luckhurst, Principal of South 
College, to his first meeting of Senate. 
Thanks: the Vice-Chancellor thanked Dr Ian Latham, Associate Principal of Trevelyan College 
and Professor John Williams, Head of Department: SGIA, who come to the end of their terms 
of office at the end of the calendar year. 
Congratulations: the Vice-Chancellor congratulated Beth Bromley and Kristin ‘Fire’ 
Kovarovic on being elected as Co-Chairs of the Academic Electoral Assembly (AEA) Standing 
Committee for a period of 3 years, subject to their continued membership of Senate as AEA 
elected members. 
 

 Declarations of Interests 
Noted: that no declarations were received in relation to the items on the agenda.  
 

 Minutes of Meeting 15 October 2019, Action Log and Business Schedule (S/19/14a, b, c 
Confidential Restricted) (S/19/32 Confidential Restricted: tabled at the meeting by the AEA) 
Received: A statement read on behalf of the AEA Standing Committee (filed with the official 
copy of the minutes. 
 
Noted:  
a) the statement of the AEA Standing Committee clarified that the minutes of the Senate 

meeting held on 18 June 2019 had been briefly discussed at the AEA Standing Committee 
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meeting on 15 October 2019 including reference to a lack of clarity around elements of the 
June discussion which led to Minute 129, however this had not been selected as a topic 
that needed to be raised by AEA at Senate, hence not being recorded in the Agreed section 
of the Committee’s minutes; 

b) that there would be a concerted effort to ensure greater clarity of resolutions presented to 
and agreed at Senate. 

Agreed:  
a) to approve the minutes of the meeting held on 15 October 2019, noting that the previous 

concerns surrounding the Lecture Capture Policy had subsequently been addressed in the 
proposed updates to the policy (S/19/21); 

b) to include the statement from the AEA Standing Committee in the formal record of this 
meeting (S/19/32). 

 
 Matters Arising (S/19/15 Confidential Restricted) 

Noted: 
a) the contents of the matters arising report following the Senate meeting held on 15 October 

2019; 
b) that the motions endorsed to Senate by the AEA as outlined in section 4.4.1 and 4.4.2 had 

subsequently been incorporated into the proposed resolutions of the Lecture Capture 
Policy Update paper for approval by Senate (S/19/21); 

c) in relation to the scale of investment in the Arts and Humanities: 
i. that the growth trajectory for student numbers and student: staff ratios had been 

largely adhered to in the Arts and Humanities, subject to recent revisions approved 
by the Executive in the Strategic Student Number Planning paper in June 2019 
(UEC/18/538) and as outlined in section 4.2 of the Vice-Chancellor’s Report to 
Senate in October 2019 (S/19/03); 

ii. the significant levels of investment in the Arts and Humanities, including over 50 
permanent staff appointments  since 2017; 

iii. that the University was currently ahead of Russell Group peers in terms of the level 
of investment in Art and Humanities faculty; 

d) in relation to section 2.3 of the matters arising report, which indicated that no members of 
Senate had notified the University Secretary of any concerns with the minutes of 18 June 
2019 prior to the October meeting of Senate: 
i. that the Head of English Studies had mentioned his concerns surrounding the 

accuracy of the minutes to the Director of Human Resources and Vice-Provost 
(Education) in August 2019, but this information had not been relayed to the 
University Secretary prior to the October meeting of Senate. 

Agreed:  
a) the University Secretary and Head of English Studies would agree a form of words to 

include in the Senate minutes of 21 November 2019. JS 
 
(Note from Secretary: Subsequent to the meeting it had been confirmed that the Head of the 
Department of English Studies had raised the issue regarding progression (Minute 131 noted 
c) in an email to the Director of Human Resources on 6 August;  and regarding lecture capture 
(129 Agreed a) ii) with the VP Education on 16 August.  Both Senior Officers had received this 
information in the context of wider issues and neither had understood that the expectation of 
Professor Renfrew was that they would directly convey his queries regarding the Senate 
minutes to the University Secretary).  

  
b) that the data relating to staff hires in Arts and Humanities would be logged with the record 

of the meeting and circulated to Senate members upon request.  AJL 
 

 Vice-Chancellor’s Questions  
Noted: an oral response to questions submitted in advance of the meeting on: 
a) Single-use plastics; 
b) Consultation and training on the new Oracle system; 

i. the following points were raised in discussion: 

 that a number of staff felt they had not been sufficiently involved in the consultation 
process for the new Oracle system; 
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 that it would have been beneficial for more consideration to have been given to 
the potential disruption caused by the implementation of Oracle, particularly during 
a period of change in administrative structures in academic departments; 

 the priority had been on ensuring the smooth-running of the first payroll in 
November 2019, additional training would be delivered;  

c) consultation on the terms of Academic Allowances Associated with a Leadership Role; 
d) the naming of the 17th College; 
e) full-written responses would be shared with members via the Senate webpage.  JS 

 
Agreed 
a) that lessons learned from the implementation of Oracle Phase I, including greater levels 

of engagement and consultation with staff, would  inform Phase II;  JR/SW 
b) to deliver additional training sessions to staff on the new Oracle systems.    SW 

 
 Vice-Chancellor’s Report (S/19/16 Confidential Restricted) 

Noted: 
a) key matters of interest to Senate which UEC had discussed since October 2019 Senate; 
b) the deaths of one current member of staff: June Swinburne (Estates and Facilities) and 

one retired member of Staff: Derek Todd (Department of English); 
 
Minutes closed under Sections 36 and 43 of the Freedom of Information Act 

 
 REF Preparations Update (S/19/17 Confidential Restricted) 

Noted: 
a) the current state of REF preparedness and plans for 2019/20; 
b) the current strategies to improve quality and the initial work on framing and anticipating 

performance; 
c) that, following the review of institutional readiness in the Mock REF in 2019, the University 

remained further ahead in its preparations than at the same stage in the previous exercise 
and expected to improve on performance in 2014; 

d) that resource would be more effectively directed at facilitating external review of outputs 
at the 2*/3* boundary rather than the 4*/3* boundary; 

e) that Senate remained actively engaged in the process of REF preparations. 
 

Agreed: 
a) to make necessary funds available for all departments to undertake external reading of 

outputs at the 2*/3* boundary; 
b) to review the research outputs of all staff who left the institution since 2014 and identify 

any high quality 4* outputs which should be submitted to REF 2021. CB 
 

 Report on the Postgraduate Taught Experience Survey (PTES) 2019 (S/19/18 Open 
Internal) 
Noted: 
a) that PTES action plans were being implemented through the planning round and key 

issues were being flagged with departments and faculties; 
b) whilst PTES data would continue to be utilised as a tool to enhance teaching excellence 

across the University, the overarching focus remained on the delivery of world-class 
education through innovative methods of teaching and assessment;  

c) Education Committee had recently reflected on the potential negative impact of changes 
in Professional Services support staff structures and recognised the need to work 
collaboratively with colleagues across the institution to develop an enhanced learning 
environment; 

d) in relation to student satisfaction: regular contact time with tutors remained a  critical factor 
in enhancing overall student satisfaction; assessment and feedback remained a common 
area of underperformance;   

e) Durham Students’ Union representatives indicated the importance of the following: 
developing a clearer focus on PGT specific support; maintaining a PGT specific focus on 
enhancing education; reviewing current guidance on Assessment and Feedback in order 
to provide students with a clearer set of expectations; revising the learning and teaching 
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handbook to highlight best practice and develop a clear set of policies. Durham Students’ 
Union representatives also welcomed proposals to expand student consultative panels to 
PGT students. 
 

Agreed:  
a) to reaffirm Durham University’s commitment to providing a sector-leading education to all 

students (undergraduate, postgraduate and research);  All 
b) to co-ordinate PGT departmental student consultative panels in conjunction with DSU 

student focus groups to ensure a joined up approach; AH 
c) to undertake an analysis of any consistent areas of dissatisfaction in the 4 years of PTES 

data and review in collaboration with Durham Students’ Union; AH 
d) to provide additional assurance to Senate, Council and Durham Students’ Union that areas 

of dissatisfaction have been addressed; AH 
e) to revise the Learning and Teaching Handbook in accordance with comments raised in 

discussion.  AH 
 

 League Table Analysis (S/19/19 Open Internal) 
Noted: 
a) the University’s performance in the national and international league tables for the last 12 

months; 
b) that institutional performance in domestic league table rankings had remained consistent 

but was more volatile in international rankings; 
c) that the table on page 17, Appendix 1 illustrated that Durham’s citation performance had 

dropped considerably from 32nd in 2013 to 289th in 2020; 
d) the key priority in the national rankings was to improve performance in NSS results, whilst 

the focus in international rankings was to better understand and improve citations 
performance and maximise influence on QS surveys; 

e) the following, in discussion: 
i. utilising the knowledge and expertise of academic staff engaged in external 

activities to help further develop international reputation; 
ii. that external consultants were being utilised to provide specific insights into the 

methodology of the THE and QS league tables and to assist in strategies to utilise 
social media to raise international profile; 

iii. recognition that whilst international collaborations and co-authorship would not 
automatically increase citations performance, there was a need to identify specific 
disciplines and areas where it could enhance impact and performance in league 
tables; 

iv. in relation to the dramatic decline in research income from industry identified in 
section 1.2, it was highlighted that work had been undertaken by RIS and Legal 
Services to simplify and streamline internal processes in order to improve the 
interface with industry and government partners;  

v. the importance of ensuring that internal procedures encourage collaborative 
research and that impactful international research and joint research grants are 
recognised in the promotion and progression process; 

vi. that increasing the number of industry funded PhDs could help develop stronger 
relationships with industry and strengthen global reputation, but would also be 
contingent on giving due consideration to securing academic posts for PGRs; 

vii. that it would be beneficial to have further clarity on how a reduction in entry tariff 
would impact on league table rankings; 

viii. that a number of more immediate measures could help achieve improved 
international league table performance, including increased use of Orchid ID and 
google scholar. 

Agreed:  
a) to endorse the proposed actions for improvement as set out in Sections 1.2 and 1.3;  All 
b) to utilise academic knowledge and expertise in the development of the University’s global 

profile;  AJL/JP 
c) to undertake further analysis on how use of contextual admissions and a reduction in entry 

tariff could impact on the ranking of specific departments and provide an update to Senate.
 AH 
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 Student Admissions Update (S/19/20 Open Internal/ Confidential Restricted) 
Noted: 
a) a Student Admissions Update on the questions and comments which Senate members 

raised in response to an Admission Update report received at October Senate;  
b) in discussion, concerns surrounding the International Study Centre (ISC) and the need for: 

i. improved progression and performance of students from the ISC foundation year;  
ii. enhanced communications between the ISC and Departments; 
iii. a clearer overview of ISC progression targets for 2021; 
iv. increased diversification of subjects in the ISC foundation year;  
v. a review of the potential impact of late offers on the recruitment of home UG 

students;  
vi. a review of the strategic confirmation process for ISC enrolments;  
vii. an appropriate process to balance institutional and departmental decision making. 

 
Agreed: to bring a report back to Senate in 2020 providing additional assurances on the ISC 
and addressing concerns raised by Senate members. COM  
 

 Lecture Capture Update (S/19/21 Open Internal) and (S/19/32 Confidential Restricted: tabled 
at the Meeting by the AEA) 
Received: a statement read on behalf of the AEA, which has been marked confidential 
restricted (filed with the official copy of the minutes); 
 
Noted: 
a) the Vice Provost (Education) proposed new language for three clauses of the 

University’s Lecture Capture Policy: 
i. §2.22: “Recordings will not be used for staff or student disciplinary or 

performance management purposes”; 
ii. §2.21: “The University will not use recordings to cover staff exercising their legal 

right to take industrial action”; 
iii. §2.6: “As indicated in §1.7 and §2.2, not every lecture or module is suitable for 

lecture capture. When a member of staff determines that recording is 
inappropriate, they may opt out of the lecture capture system. As with all forms of 
learning technology, in taking this decision it is good practice to take into 
consideration the complex educational needs of a diverse student body. It is also 
good practice to communicate to students in advance whether, when and why 
recordings will be made”; 

b) the statement read on behalf of the AEA Standing Committee, which outlined the three 
motions discussed at the Extraordinary Meeting of the AEA on 13 November 2019 and 
which confirmed that the AEA supported the proposed changes to Lecture Capture 
endorsed to Senate; 

c) the views expressed by Durham Students’ Union representatives, including: 
i. that Lecture Capture remained an integral resource to enable students to access 

a key aspect of the educational provision delivered at the University; 
ii. the benefits of Lecture Capture in enabling students with extenuating 

circumstances to catch up on missed lectures; 
iii. the importance of ensuring that the approach to the use of Lecture Capture 

supports inclusive teaching and learning practices; 
d) the following in discussion: 

i. that key features of Encore were in development to create a more agile means of 
recording lectures, including a web-based process for deselecting lectures or 
modules from being recorded; the ability to record material on whiteboards and to 
deliver recordings to specific groups of students in a module who may have 
particular educational needs; 

ii. that the proposed developments to key features of Encore would be implemented  
once CIS had sufficient capacity; 

iii. that the proposed changes to the Lecture Capture policy aimed to balance the 
needs and interests of students with the pedagogic judgment of academic staff; 

e) that Senate agreed unanimously to endorse changes relating to the use of recordings in 
discipline and performance and the use of recordings in the context of industrial action; 



6 of 8 

 

f) that Senate agreed by a majority of 24 (versus 9 against and 4 abstentions) to amend the 
wording concerning the opt-out policy in section 2.6, to make clear that when a member of 
academic staff determines that recording is inappropriate, they may opt out of the lecture 
capture system without a requirement for an approval process from the Head of 
Department; 

g) that Senate agreed by a majority that the wording in section 2.6 should be amended to 
indicate that it would be an obligatory requirement to clearly communicate to students in 
advance whether, when and why recordings will not be made. 
 

Agreed:  
a) to endorse changes to section 2.22 of the Lecture Capture Policy concerning the use of 

recordings in the context of discipline and performance actions;  
b) to endorse changes to section 2.21 of the Lecture Capture Policy concerning the use of 

recordings in the context of industrial action; 
c) to endorse changes to section 2.6 of the Lecture Capture Policy concerning the opt-out 

process, subject to amendments to the wording to clarify that it was an obligatory 
requirement to communicate to students in advance whether, when and why recordings 
will not be made; 

i. agreed policy, incorporating amendment (changes in italics); 
ii. (§2.6) As indicated in §1.7 and §2.2, not every lecture or module is suitable for 

lecture capture. When a member of staff determines that recording is inappropriate, 
they may opt out of the lecture capture system. As with all forms of learning 
technology, in taking this decision it is good practice to take into consideration the 
complex educational needs of a diverse student body. It is also important to 
communicate to students in advance when and why recordings will not be made; 

d) to undertake a review of the educational provision for students with disabilities at the 
University and to establish the scope of the review in consultation with Durham Students’ 
Union representatives. AH 
 
 

 Senior Common Room Membership (S/19/22 Open Internal) 
Noted: 
a) that the Senate Agenda Setting Committee had endorsed the Senior Common Room 

(SCR) Membership paper for consideration by Senate as a Green Paper; 
b) the proposal that all new academic and non-academic staff would be automatically 

allocated to a College and offered membership of its SCR; 
c) that under the proposed new system of automatic allocation to SCRs, staff would still have 

the option to join up to 3 Colleges of their choosing; 
d) in discussion, the following comments which would be considered in the process of 

developing the White Paper on SCR Membership: 
i. the need to find effective means of retaining staff within SCRs in order to foster a 

diverse and strong collegiate community; 
ii. the importance of ensuring that SCRs had clear EDI policies in place to provide an 

inclusive and welcoming community to all staff; 
iii. to review the possibility of providing workload allocation for staff actively involved 

in College and SCR activities; 
iv. to review the proposed funding model for automatic allocation of staff alongside the 

current funding for JCRs and MCRs. 
 

Agreed: to bring a revised and updated White Paper on Senior Common Room Membership 
to Senate in February 2020, which addresses the comments raised in discussion.  JC 
 

 Committee Membership: Senate Academic Appeals Committee (S/19/24 Confidential 
Restricted) 
Noted: the recommendations of the Senate Agenda Setting Committee (SASC) Executive 
Dean (Education) and the Chair of Quality and Standards Sub-Committee for appointments to 
the vacancies in SAAC membership: 
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Agreed: the appointments of; 
a) Dr Nadja Reissland, as Chair of Senate Academic Appeal Committee; 
b) Professor Megan Bruce, as Deputy Chair of Senate Academic Appeal Committee (SSH); 
c) Professor Ted Kaizer, as Deputy Chair of Senate Academic Appeal Committee (A&H). 
 

 Science Meta Review (S/19/25 Confidential Restricted) 
Noted: a summary of progress made by academic departments in response to the 
recommendations made following the Faculty of Science Meta-Review (2016).  
 
Agreed:  
a) that the recommendations and primary findings of the Faculty of Science Meta-Review 

(2016) report would be subject to further consideration by the incoming Executive Dean, 
when she took up post in January 2020;  

b) to provide Senate and Council with an update on grant income figures in the Sciences in 
2020. CB 

 
 Library Steering Group Annual Report (S/19/26 Open Internal) 

Noted: the key issues covered at Library Steering Group during academic year 2018/19, 
alongside a selection of key activities undertaken by Library and Heritage Collections. 
 

 Education Committee: 16 October 2019 (S/19/27 Open) 
Noted: the report of items discussed at Education Committee on the 16 October 2019. 
 

 Research Committee: 24 October 2019 (S/19/28 Open Internal) 
Noted: the report of items discussed at Research Committee on the 24 October 2019. 

 
 Wider Student Experience Committee: 24 October 2019 (S/19/29 Open) 

Noted: the report of items discussed at Wider Student Experience Committee on the 24 
October 2019; 
 
Agreed: that the WSE findings from the UK Engagement Survey would be presented to UEC 
and Senate in 2020. JC 

 
 Ethics Advisory Committee: 30 October 2019 (S/19/30 Open Internal) 

Noted: the report of items discussed at Ethics Advisory Committee on the 30 October 2019. 
 
Agreed: that further consultation would undertaken across Social Science departments to 
inform the development of the draft guidance for the ethical review of cautionary topics and 
overseas projects.  JS 

 
 Senate Agenda Setting Committee (SASC)  

Received: an oral report from the Chair of SASC. 
Noted:  
a) that Karl Coleman and Mark Szablewski had been elected as SASC Chair and Deputy 

Chair respectively; 
b) that SASC was reviewing opportunities to further enhance engagement and participation 

in discussions at Senate amongst all members. 
 
Agreed:  to review the format of Senate agendas to ensure it is appropriate for staff with visual 
impairments. JS 

 
Senate received the following business for information. 

The minutes of meetings of UEC are available for the information of members on the University’s 
website at http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal 
 

 Matters under Delegated Authority (S/19/31 Confidential Restricted) 
Noted: 
a) Appointments and Resignations:  From  27 September 2019 to 1 November 2019; 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal
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b) Honorary and Visiting Titles: agreed by the Executive Dean of the appropriate Faculty, on 
behalf of Senate. 
 

 Senate Advisory Panel on Ceremonies and Honorary Degrees (S/19/13 Confidential 
Restricted) 
Noted:  
a) the outcome of the November 2019 electronic ballot for Senate Advisory Panel on 

Ceremonies and Honorary Degrees nominations for the award of the Chancellor’s Medal 
and the Dunelmensis Award; 

b) the need for complete confidentiality as far as all nominations are concerned.  (Secretary's 
note: the successful nominees will be invited to the University for the conferment of the 
awards and the names of those who accept will be published when all replies have been 
received.  In the meantime successful nominations must therefore remain confidential); 

c) that Senate approved by a large majority the following recommendations to improve 
ceremonies from Winter 2021: 

i. Honorary awards recipients to be invited to speak at graduation in order to enhance 
the ceremonies. Briefing notes for recipients to request a short speech (no longer 
than five minutes), highlight that it is expected but not mandatory, and 
encouragement/assistance with the content will be provided by the Ceremonies 
Unit/Marketing & Communications.  

ii. The other speeches (Cathedral Welcome, Vice-Chancellor, Chancellor) will be 
shortened slightly, along with the honorary oration in order to facilitate this change 

d) that Senate agreed by a majority that further consultation would need to be undertaken 
before a decision could be made on whether thesis titles would no longer be read at 
ceremonies. 

 
 Closure  

The meeting closed at 17:00 hrs. 
 
I confirm that these minutes are an accurate record of the meeting to which they relate: 
 

Chair:  Date Approved:  

 


