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Senate 

 
Penthouse Suite, Collingwood College 

 
15/10/2019 13:30 - 16:00 ((UTC+00:00) Dublin, Edinburgh, Lisbon, London) 

 
Sandwich lunch available from 12.45 pm. 

AGENDA 
Time Topic Presenter 

 1 Welcome/Thanks Stuart 
Corbridge 

 2 To receive: Declaration of Interests Stuart 
Corbridge 

 3 To approve: Minutes: 18 June, Action Log and Business Schedule Stuart 
Corbridge 

 4 To receive: Matters Arising Stuart 
Corbridge 

 5 To approve: Standing Orders Jennifer Sewel 
 5.1 Senate  
 5.2 Joint Council and Senate  
 5.3 Senate Agenda Setting Committee  
 5.4 Education Committee  
 5.5 Research Committee  
 6 To receive: Vice-Chancellor's Questions Stuart 

Corbridge 
 7 To receive: Vice-Chancellor's Report (To follow) Stuart 

Corbridge 
 8 To discuss: Strategic Guidance to the Office for Students: Ministerial Priorities Tony Fawcett 
 9 To endorse: NSS 2019 Analysis and Response Tony Fawcett 
 10 To discuss: Curriculum Reform Update 

(oral) 
Tony Fawcett 

 11 To receive: Admissions Update (To follow) Tony Fawcett 
 12 To endorse: OfS Ongoing Conditions of Registration   
 12.1 Annual Quality Report Tony Fawcett 
 12.2 Research Integrity Assurance Report Colin Bain 

1505 13 REFRESHMENTS  
 14 To approve: Senate Membership Review Group: Green Paper Proposals  Jennifer Sewel 
 15 To receive: Education Committee: 26 June 2019 Tony Fawcett 
 16 To approve: Membership of University Academic Promotion Committee 2020 Stuart 

Corbridge 
 17 To receive: Senate Agenda Setting Committee (oral) Karl Coleman 
 18 INFORMATION ITEMS: Members are asked to advise the University Secretary in advance of the 

meeting if they would like to discuss any issues in relation to the items below. 
 

 18.1 To receive: Matters Under Delegated Authority/ Chair's Action Stuart 
Corbridge 

 18.2 To receive: JCNG Report Stuart 
Corbridge 

 18.3 The minutes of meetings of UEC are available for the information of members on the 
University’s website 
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Senate 

15 October 2019 

Sponsor: Karl Coleman & Jennifer Sewel Author: John Marsh 
 

 
Senate Membership Review Group: Green Paper 
 
Proposed Resolution 
Senate is asked to:  
1) Discuss the Green Paper’s recommendations, and in particular: 

a) proposed changes in representation of the WSE theme which would include a reduction 
in the number of Heads of College on Senate (recommendations 3, 4 and 5); 

b) the proposed increase in the size of student representation on Senate; 
(recommendations 4, 13 and 15); 

c) the extent of elected (AEA) membership of Senate, and opportunities to ensure equitable 
representation and engagement from across the University (including all four faculties) 
(recommendations 9, 10, 11 and 12, and the Evidence Base); 

2) Note the consultation period on the proposals which will run between mid-October and early 
November 2019; 

3) Note that the Group’s White Paper with final recommendations will be presented to November 
2019 Senate. 

 

Communication 
Status: Paper  

Open X Open Internal  
Confidential 
Restricted/External 

 

Communication 
Status: 
Appendices 

Open X Open Internal   
Confidential 
Restricted/External 

 

Freedom of 
Information 
Exemption  

Paper: N/A 

Appendices: N/A 

 
Previous Consideration by this or other Committee  
UEC by e-mail circulation 
 
Further Committee approval required N/A 
 
Appendices 
Appendix 1: SMRG terms of reference and recommendations  
Appendix 2: Evidence Base 
 

 
1. Executive Summary 

1.1 The Green Paper recommendations of the Senate Membership Review Group (SMRG) 
present 15 recommendations regarding the future of Senate membership in relation to the 
categories of membership which currently comprise Senate. 
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1.2 The Green Paper recommendations are presented for discussion. Feedback from Senate, and 
the consultation exercise which will take place following Senate, will inform the development 
of the White Paper final recommendations to be presented to November 2019 Senate. 

2. Background, Methodology and Evidence Base 

2.1 Statutes Working Group. The Statutes Working Group has been tasked by Council with 
currently reviewing the University Statutes with a view to their modernisation and simplification.  
The Group aims to conclude its work and submission to the Privy Council by the end of the 
academic year 2019-20. To inform its work, the Senate Membership Review Group (SMRG) 
was established to review the membership of Senate and to present proposals regarding its 
future composition to the Council Statutes Review Working Group and to Senate. 

2.2 The Senate Membership Review Group met twice in September 2019 to discuss and formulate 
proposals. Its evidence base consisted of an overview of the current membership of Senate, a 
detailed analysis of the elected membership of Senate (covering the period 2008 to 2019), and 
a summary of the composition of Senates/Academic Boards at peer English institutions in the 
Russell Group.  

3. The role of a Senate – Academic Governance 

3.1 The main deliberative body responsible for academic governance at a HEI is the Senate or 
Academic Board, which is normally supported by a committee structure covering the 
institution’s key academic themes. 

3.2 AdvanceHE defines academic governance as involving the personnel, structure, policies and 
relationships that regulate the management and conduct of teaching, learning and research in 
a Higher Education institution. It is a system that ensures the institution’s standards are 
maintained, quality is defined and monitored, and there is continuous improvement. 

3.3 The Committee of University Chairs (CUC) states that academic governance concerns all 
academic related work of the institution, including learning and teaching, research and 
knowledge transfer. In relation to students, academic governance will include management of 
the curriculum, admission of students, assessment regulations, the management of academic 
courses or programmes, establishing and maintaining academic standards, the management 
and enhancement of academic quality and the overall student experience. 

3.4 A Senate must be cognisant of HE Sector regulatory expectations and requirements 
established by the OfS and the QA, and support its institution’s compliance. 

3.5 OfS Conditions of Registration 

3.6 The OfS Ongoing Conditions of Registration (schedule B) require institutions to demonstrate 
that they have in place quality, reliable standards and positive outcomes for all students. 

B1 The provider must deliver well designed courses that provide a high 
quality academic experience for all students and enable a student’s 
achievement to be reliably assessed 

B2 The provider must support all students, from admission through to 
completion, with the support that they need to succeed in and benefit from 
Higher Education 

B3 The provider must deliver successful outcomes for all of its students, 
which are recognised and valued by employers, and/or enable further 
study 
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B4 The provider must ensure that qualifications awarded to students hold 
their value at the point of qualification and over time, in line with sector 
recognised standards. 

B5 The provider must deliver courses that meet the academic standards as 
they are described in the Framework for Higher Education Qualifications 
at Level 4 or higher. 

B6 The provider must participate in the Teaching Excellence and Student 
Outcomes Framework 

 

3.7 It is an OfS requirement that Council receives and tests assurances that academic governance 
is adequate and effective through explicit protocols with Senate. 

3.8 QA Quality Code (2018). The Quality Code details Expectations for Standards and for Quality. 
In terms of Standards, it is expected that academic standards of courses meet the 
requirements of the relevant national qualifications framework, and that the value of 
qualifications awarded to students at the point of qualifications and over time is in line with 
sector-recognised standards. 

3.9 Expectations for Quality mandate that courses are well-designed, provide a high-quality 
academic experience for all students and enable a student's achievement to be reliably 
assessed, and that from admission through to completion, all students are provided with the 
support that they need to succeed in and benefit from Higher Education. 

3.10 Governance of Research. A Senate should also maintain oversight of its institution’s research 
activity. This is especially important in a research intensive university, and can be delivered 
through monitoring its preparation and performance in REF, and other major national and 
international benchmarking; contributing to the development and approval of its research 
strategy and underpinning research policies, and ensuring the regular review of the quality of 
research undertaken in the institution.  

4. Current Membership of Senate 

4.1 Membership of Senate is currently defined by Statute 18, changes to which require Privy 
Council approval.  Changes approved by Senate and Council will be taken forward as part of 
the current overall Statutes Review.  There are currently four categories of Senate 
membership.  

4.2 Statute 18 (1) (a) details eligibility for ex-officio membership of Senate.  Statutes 18 (1) (b) and 
(c) cover elected members and co-opted members and are less prescriptive.  While there is a 
ceiling on the number of elected and co-opted members, criteria for election is within the 
authority of Senate to approve (on recommendation from the Academic Electoral Assembly), 
and nominations for co-opted membership are approved by Senate.   

4.3 Statute 18 (1) (d) covers the fourth category of Senate membership – student representation. 

4.4 Statutes 18 (2) and (3) clarify terms of office for elected members (3 years) and co-opted (2 
years). 

4.5 Under Statute 18 the current membership of Senate is: 
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Category Detail Number 
(2019) 

Ex-officio  Vice-Chancellor 

 Deputy Vice-Chancellor 

 Pro-Vice-Chancellors 

 Heads of Faculties 

 The Deputy Warden 

 The Dean of the Graduate School 

 the Heads of the maintained Colleges and of the 
recognised Colleges 

 the Heads of such of the Licensed Halls of Residence 
as have not less than twenty-five matriculated 
students in residence 

 the Heads of Departments  

 the Librarian 

 the Director of University IT 

56 

Elected A number of members equal to one-third of the ex-officio 
membership of the Senate to be nominated and elected by the 
members of the Academic Electoral Assembly. Eligibility 
criteria for such members shall be approved by the Senate on 
the recommendation of the Assembly and recorded in the 
Standing Orders of the Senate. (serve a three year term) 
 

19 

Co-opted A maximum of 6 members appointed by Senate (serve a two 
year term) 

6 

Student 
Representatives 

Three student representatives comprising: the President of the 
central organisation recognised by the Council for the 
representation of the students, and two further students as 
defined in the Standing Orders of the Senate 

3 

Total  84 

 
4.6 Senate’s membership and size has been relatively stable with only minor adjustments made 

to Statute 18 in recent decades. The most significant recent changes took place following the 
2007 Senate Effectiveness Review (SER) and resulted in an increase in student representation 
from 2 to 3 members, and a doubling of co-opted members from 3 to 6.  

5. Sector Trends: size and composition of Senate 

5.1 With 84 members, Durham’s Senate is one of the larger medium-sized Senates in the English 
Russell Group. There are very large Senates at Sheffield and Southampton, but Durham’s 
current size is significantly larger than Senates at Newcastle, Warwick and Birmingham.  
Durham also has a larger proportion of ex-officio membership (67%) than many of its peers, 
and similarly, a comparatively lower proportion of elected members (23%). The collegiate 
structure of Durham, and the ex-officio membership status of Heads of College are factors 
impacting on this. 
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5.2 At a high level, the composition of Senates is fairly standard across the sector, with categories 

of membership based on ex-officio status, elected membership, appointed/co-opted 
membership, and student representation. While the general structure of membership is 
reasonably standard, the key contrasts across the Russell Group and the sector as a whole 
are in terms of the size of membership and the extent of ex-officio membership compared to 
elected membership. 

5.3 This is also influenced strongly by alternative models for academic governance such as the 
Academic Board model, and the Scottish model following the passing of the Higher Education 
Governance Act (Scotland) 2016. 
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Alternative models for academic governance. 
 
5.4 Academic Board. Several London-based institutions, for example: KCL, LSE, RHUL and UCL 

operate an Academic Board model for academic governance.  Membership of these boards is 
very large at LSE and UCL, with over 1000 members. UCL includes the entire institutional 
professoriate as ex-officio members. 

5.5 If Durham were to adopt an Academic Board model comparable to UCL and include the 
professoriate as members, the membership of Senate would include over 350 Professors. 

5.6 Scotland – Higher Education Governance Act (Scotland) 2016.  The 2016 Act sets out the 
required overall structure for membership of the Academic Board/Senate of Scottish HE 
Institutions. Membership must include:  

 the principal of the institution (the Vice Chancellor) 

 the heads of school of the institution 

 persons appointed by being elected by the academic staff of the institution from among 

their own number 

 persons appointed by being elected by the students of the institution from among the 

students of the institution. 

The Academic Board/Senate is to be constituted in such a way that more than 50% of its 
members are either academic staff or students elected by the academic staff or by students, 
and that at least 10% of its members are students elected by students. 
 

5.7 If Durham were to adopt a similar model, the size of Senate (assuming that current levels of 
ex-officio and co-opted membership would remain the same) would increase by at least 40 
members to a total size of 124. A hypothetical membership would be: 

Type of 
Member 

Current numbers:  Under HEGA (Scotland) 2016 
model 

Ex-officio 56 56 

Appointed 6 6 

Elected 19 50 

Students 3 12 

Total 84 124 

 
5.8 Anticipated increases in the number of colleges and departments at Durham as part of the 

University Strategy 2017-2027 (and thus the ex-officio membership of Senate) would require 
an even greater increase in elected academic staff and student numbers. 

Impact on Senate meetings 
 
5.9 The size of a Senate impacts on the practicalities and dynamics of a meeting.  

5.9.1 A larger Senate would increase the complexity of supporting the meeting, chiefly in 
terms of venue.  It would also increase the overall cost of staff time attendance. The 
2015 Senate Effectiveness Review estimated that each Senate meeting had an 
approximate financial cost of £20k per meeting.  

5.9.2 It is possible that larger Senates could negatively impact the nature and quality of 
discussion of papers but this should be redressed by ensuring Senate papers are of 
good quality with clear recommendations, and members taking responsibility for 
preparation in advance of meetings. 
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5.10 Scenarios for the expansion of Senate membership referenced against the University Strategy 
2017-2027, and the 2015 Senate Effectiveness Review are outlined Appendix 1: Evidence 
Base. 

6. Equality, Diversity and Inclusion 

6.1 November 2018 Senate approved the Institutional Athena SWAN Action Plan 2018-2022, and 
recognised that it has a key role in championing and supporting EDI and cultural change across 
the University. The gender balance of Senate for academic year 2019-20 is approximately one 
third female and two-thirds male. 

6.2 Objective 5 of the 2018-2022 Action Plan commits to improving the diversity of decision-
makers (management, senior leadership and committees). Senate may wish to reflect on 
whether its current gender balance supports this objective sufficiently. 

Categories of Membership 

7. Ex- Officio Membership 

7.1 Ex-officio members are on Senate due to their holding a particular role within the University.  
The majority of Senate members are ex-officio (56 of 84), and include Pro-Vice-Chancellors, 
Heads of Department and Heads of College. 

7.2 Both the 2007 and 2015 SERs recognised the importance of an ex-officio membership which 
included the senior academic leadership (academic members of UEC), and heads of academic 
departments/schools - as a mechanism for facilitating Senate’s role as the University’s key 
academic governance body.  

7.3 All 17 Heads of College are currently ex-officio members of Senate. The 2007 SER considered 
whether it was appropriate for all heads to be ex-officio members, and concluded at the time 
that including all Heads of College would support the objective of building enhanced 
relationships between Colleges and Departments/Schools and increase the engagement of 
Colleges with the skills agenda.  

7.4 Practice at peer collegiate universities varies. While not directly comparable, all nine heads of 
college at Lancaster University are currently members of Senate, whereas the nine heads of 
college at York elect two of their number to represent them on Senate. 

7.5 The 2015 SER concluded that in addition to the academic members of UEC, ex-officio 
membership should be linked explicitly to those areas of the University subject to periodic 
review – academic departments, colleges and URIs. 

7.6 Senate currently includes the Librarian and the Chief Information Officer as ex-officio 
members. The 2007 SER supported their retention as ex-officio members due to their cross-
cutting roles in supporting the academic activity of the University. By contrast, the 2015 SER 
recommended that both roles be given attendance rights at Senate rather than ex-officio 
membership. 

Sector trends:  
 
7.7 Status of Heads of Department (or equivalent). Heads of Department (or equivalent) are 

normally ex-officio members of Senate, but several Russell Group Senates operate on a 
different basis and do not confer automatic ex-officio membership of Senate on Heads of 
Department. Birmingham’s Senate is structured around its Colleges (equivalent to Durham 
Faculties); Exeter takes a similar approach but includes as ex-officio members three heads of 
discipline (equivalent to a Durham department) from each College (Faculty).  Warwick’s 
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Senate which is over 70% elected permits Heads of Departments to be elected to Senate 
through this route. 

7.8 Status of Librarian and Chief Information Officer. It appears to be unusual for the Chief 
Information Officer or equivalent to be a member of Senate. Durham is an outlier in this respect. 
The equivalent role at York (Director of Information Services) is an ex-officio member of 
Senate, but this position holds responsibility for both IT and the Library. 

7.9 Practice varies regarding the status of the Librarian (or equivalent). Durham is similar to 
Warwick, Sheffield and Bristol in conferring membership on the Librarian, but other institutions 
tend not to do so, nor include the position as an attendee. Practice also varies more widely 
across the sector as a whole. Bath regards the Librarian as a member, Lancaster and Salford 
regard the Librarian as an attendee, while Bradford and Reading are similar to those Russell 
Group institutions who do not include the Librarian as a member or attendee. 

7.10 SMRG recommends that: 

1 in line with sector norms, and to ensure direct lines of communication and 
engagement between the Executive, Senate, Faculty Boards and 
Departments/Boards of Studies, the senior academic leadership and management 
of the University should be accorded ex-officio membership of Senate. 

In practice this should comprise: 

The following ten members of UEC: Vice-Chancellor, Deputy Vice-Chancellor and 
Provost, PVC Global, PVC Colleges and Student Experience, Vice-Provosts for 
Education, and Research, and Executive Deans 

All Heads of Department/Chairs of Boards of Studies 

2 that the following portfolio holders be non-voting attendees at Senate: 

(changes from current status in red ): 
Portfolio Current membership status at Senate 
Chief Information Officer Ex-officio member 
Librarian Ex-officio member 
Dean of the Graduate School (Deputy 
Vice-Provost Education) 

Ex-officio member 

Deputy Vice-Provost Research Not currently a member or attendee 
Deputy Provost Currently a co-opted member 
Academic Registrar Currently an attendee 
Director of RIS Currently an attendee 
Director of Strategy Delivery Currently an attendee 
Director of HR Currently an attendee 
Director of Strategic Planning Currently an attendee 
Chief Financial Officer Currently an attendee 

 

 

7.11 Heads of College. All Heads of College currently hold ex-officio membership of Senate. 
Senate has an important role in supporting and scrutinising the Wider Student Experience 
(WSE), but its main role is to consider the academic governance of the University and ensure 
that the quality and standards of education and research remain world-class.  

7.12 SMRG recognises that a significant proportion of WSE business is non-academic in nature, 
and the scope of Senate’s role in the WSE area could be clearer. 
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7.13 SMRG recommends that: 

3 the remit of Senate regarding Wider Student Experience could be usefully clarified  

4 subject to, and informed by clarification of Senate’s remit in relation to WSE as a 
whole, a representative model of Senate membership be established for WSE. 

This model to comprise a number of individuals as representative members of 
Senate: 

 The Director of Experience Durham  

 Two student representatives from JCRs and MCRs  

 A significant proportion of Heads of College (nominated and selected by 
incumbent Heads of College) (e.g. 1/3)  

5 the following principles guide selection of representatives from Colleges (students 
and Heads of College): 

 EDI themes should be considered in determining representation 

 Head of College membership should rotate to ensure that all Heads of 
College serve on Senate during a cycle 

 Acting Heads of College no longer serve as members of Senate 

 all Heads of College (serving as members of Senate, and non-members) 
receive the Senate agenda and papers. Heads of College meet collectively 
prior to Senate to discuss issues arising from the Senate agenda, to ensure 
that all Colleges are able to provide input into decision-making at Senate 

 

7.14 URI Directors. The 2015 Senate Effectiveness Review recommended that URI Directors be 
accorded ex-officio member status on Senate on the basis of them being subject to Periodic 
Review.  

7.15 SMRG believes that the growth in the number of URI since the 2015 Review and anticipated 
continued growth in Institutes means that it will be problematical in implementing this 
recommendation as detailed in 2015. Instead, a representative model, can facilitate improved 
engagement by URIs with the business of Senate 

7.16 SMRG recommends that 

6 a representative membership model is established in which three URI directors are 
elected by serving URI directors to serve as members of Senate 

7 the following principles guide selection of representatives from URIs: 

 No single faculty should be over-represented  

 EDI themes should be considered in determining representation 
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 URI representation should rotate to ensure that all URIs are represented on  
Senate during a cycle 

 All URI directors  receive the Senate agenda and papers, and are encouraged 
to meet collectively prior to Senate to discuss issues arising from the Senate 
agenda, to ensure that all Institutes are able to provide input into decision-
making at Senate 

 

8. Co-opted Membership 

8.1 Senate currently has the power to co-opt up to six members. Recommendations for co-option 
are presented to Senate by the Vice-Chancellor as Chair of Senate. 

8.2 In June 2007 Senate (minute 262 d) agreed that “the co-opted component of its membership 
should in future be reviewed by Senate on a regular basis and that recommendations for 
appointment to co-opted membership should be brought to Senate by the Vice-Chancellor”. 

8.3 Senate has previously agreed that it is helpful if the co-opted membership of Senate include 
the following categories of staff: 

• Heads of academic units not currently directly represented on Senate; 
• Directors of Research Institutes; 
• ‘Non-Executive’ Deans. 
 

This approach has largely guided recommendations presented to Senate in 2016 and 2018, 
together with recognition of Senate’s role in supporting the development of the University 
Strategy 2017-2027. 

 
8.4 The 2015 SER recommended that Senate moved away from co-option by reducing it to only 

two members. 

Sector Trends 
 
8.5 Several peer institutions have a similar authority to co-opt members to Senate.  For example 

Leeds, Manchester (5 members) and Newcastle (3 members).  

8.6 Appointed membership at other Russell Group institutions can also be codified more 
stringently. At Bristol for example, appointed membership of Senate includes three College 
Board members nominated by the Heads of College (Faculty), two of whom must be the 
Director of Research and Knowledge Transfer, and the Director of Education.  KCL’s Academic 
Board authorises each Executive Dean of Faculty to appoint one member (professor, reader 
or senior lecturer) for a term of between two and four years to Senate.  

8.7 Sheffield uses co-option to include committee chairs on Senate, and as a failsafe to ensure 
that senior members of the academic staff constitute the majority of Senate. 

8.8 SMRG recommends that 

8 in line with the 2015 Senate Effectiveness Review’s recommendation, a maximum of 
two positions on Senate be co-opted 
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9. Elected Membership  

9.1 Elected members are appointed following a process of nomination and election. The number 
of elected members of Senate is calculated as a ratio of one-third of the ex-officio membership 
of Senate. Changes in the size of the ex-officio contingent of membership therefore also impact 
on the size of the elected membership.  

9.2 Elected members of Senate are nominated and elected by the membership of the Academic 
Electoral Assembly (AEA), which is normally defined as all staff at grade 7 and above with the 
exception of those individuals who are ex-officio members of Senate. One-third of the elected 
positions to Senate fall vacant each year.  

9.3 There are currently no limitations on re-election, or on the number of candidates that may be 
elected from one department or faculty. A bar has previously been enacted to ensure that no 
more than 50% of the elected membership held the rank of Professor or Reader, but this was 
suspended following the 2016 election as it had proved difficult to implement effectively and 
also raised a number of potential unintended consequences which would weaken the credibility 
of elections. 

9.4 Engagement with the annual elections has increased in recent years, with the 2016 and 2018 
elections contested by a record fields of candidates (17 in both years), and a record voter 
turnout in 2019 (555 voters). 

9.5 While engagement has improved impressively in recent elections, the extent of 
representativeness of the elected membership of Senate is open to debate. Representation 
from the Faculty of Arts & Humanities has been very low in the period 2008-2019. Only nine 
candidates stood for election, of whom only five were elected. The contrast to the Faculties of 
Science, and Social Sciences and Health is marked. 

Faculty Number of Candidates 2008-
2019 

Number of Candidates 
Elected 2008-2019 

Arts & Humanities 9 5 

Science 37 23 

Social Sciences & 
Health 

70 36 

Note: a further 19 candidates (10 of whom were elected) were individuals whose roles were chiefly College-based 
(e.g. College Vice-Principal), members of staff from the Foundation Centre or English Language Centre, and one 
member of the Library Professional Services staff. 

9.6 Within all Faculties, there are variations in levels of engagement in this period by separate 
departments. No candidates have stood for election to Senate from Classics and Ancient 
History, English Studies, and Music. Only one candidate has stood for election from Earth 
Sciences, and only two from Sociology or Sport (and their former status as SASS). By contrast, 
DUBS produced 13 candidates, 10 of whom were elected; Physics 11 candidates, 10 of whom 
were elected. Anthropology provided 14 candidates, 7 of whom were elected. 

9.7 Previous Senate Effectiveness Reviews have supported the retention of an elected component 
to Senate membership as a vehicle to enable as broad a base of academic experience as 
possible on Senate, and to encourage opportunities for academic citizenship and professional 
development of early and junior career academic colleagues. 

Sector Election Trends  
 

9.8 Durham is an outlier compared to the majority of English Russell Group institutions which have 
an elected component to the membership of Senate. The majority of institutions structure their 
elections to ensure representation from across all their faculties/schools. 
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9.9 Newcastle requires twenty Senate members to be elected by and from its academic staff, and 
the twenty elected members must include at least two representatives from each of the 
institution’s six faculties. 

9.10 Liverpool requires eight representatives to be elected from each faculty to serve on Senate. 
Nottingham’s Senate requires each of the University’s five faculties to have six elected 
members of Senate. QMUL Senate’s membership requires faculty representation to be 
balanced across ex-officio and elected membership.  

9.11 The Durham model of elected membership of Senate being at a pan-institutional level is 
mirrored at Sheffield and York within the Russell Group. More widely across the sector, similar 
models operate at Salford, RHUL and Bath, while the faculty/school model is in operation at 
Reading and Sussex. 

9.12 Elected membership of Senate broadens the range of Senate membership, and encourages 
more junior representation which can facilitate discussion based on a breadth of experience 
and provides significant citizenship opportunities for colleagues throughout their careers. 

9.13 Elected membership of Senate is currently determined by ballot of the AEA, with eligibility 
criteria determined by Senate on the basis of proposals made by the AEA Standing Committee. 

9.14 SMRG recommends that:: 

9 the ratio of elected members to ex-officio/representative members remains at 1:3 

10 the current Single Transferable Vote (STV) electoral system is retained. 

11 while recognising the significant contrasts between Faculties and Departments in 
terms of engagement with elections to Senate, themes of discipline, gender and 
career balance would be best influenced by communication and awareness raising 
of the elections, and the roles of the AEA, with a particular focus on under-
represented faculties/departments, and sections of the academic and academic-
related community 

12 an annual review of elections to Senate continues to be presented to the final Senate 
of each academic year. The review to include data regarding representation and EDI, 
and where appropriate, to make recommendations to Senate for implementation in 
future elections 

 

10. Student Representation on Senate 

10.1 At present, there are three student representatives on Senate: the Durham Students’ Union 
President, UG Academic Affairs Officer and PG Academic Affairs Officer. The 2015 SER 
recommended an increase in student representation to five members, three of whom would be 
appointed from within the student body (by means to be proposed by Durham Students’ Union, 
and presented to Senate for assurance), and two of whom (Students’ Union President and 
Academic Affairs Officer would be ex-officio). 

Sector trends.  
 
10.2 Student representation on Senate is very low at Durham (3) and out of step to other Russell 

Group institutions which tend to include a blend of ex-officio student members (normally 
sabbatical officers from the institution’s Students’ Union), and elected members from across 
each faculty (e.g. KCL, Leeds, QMUL Sheffield, UCL). Several institutions require specific 
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representation from PG and UG students (e.g. UCL, York), and in the case of Sheffield, mature 
student representation. For comparison Leeds (19 members), Sheffield (13 members), Bristol 
and UCL (both 12 members). 

10.3 SMRG recommends that  

13 the following Durham Students’ Union Sabbatical Officers continue to hold 
membership of Senate: President, Academic Affairs Officers (UG) and (PG) 

and that the Durham Students’ Union Welfare/Liberation and Opportunities Officers 
retain right of attendance at Senate on the basis that there may from time to time be 
WSE items of relevance for them to speak on 

14 broadening the diversity and scale of student representation on Senate is desirable, 
and should be subject to regular review 

15 student membership be increased to include one representative from each Faculty 
(blended to ensure UG and PG representation) 

 

11. Implementation of Recommendations and Next Steps 

11.1 Based on 2019-20 data, under the recommendations outlined above, the composition of 
Senate would be: 

Category Number of Members 

Ex-Officio  36 

Representative (WSE and URIs) Number of WSE representative members to 
be determined, but if, for example 8 Heads 
of College were accorded representative 
membership, there would be 14 (11 WSE, 3 
URI) members 

Co-opted 2 

Elected 17 

Durham Students’ Union 7 

Total 76 

 

11.2 A consultation on the Green Paper’s recommendations will take place during October and early 
November 2019. All members of the University are encouraged to contribute to the 
consultation. The findings of the consultation will inform the White Paper, which will be 
presented to November 2019 Senate for endorsement to Statutes Working Group. 

11.3 Proposals for membership of Senate will be considered by Council as a component of the 
package of proposals made by Statutes Working Group, and then submitted prior to end of the 
current academic year to the Privy Council for approval.  
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11.4  Subject to Privy Council approval, changes to the membership of Senate will come into effect 
at the start of the academic year 2020-21. 

12. Further Information 

12.1 From the University Secretary, Jennifer Sewel. 
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APPENDIX 1: SMRG Terms of Reference and Recommendations 

 

To inform the current Council Review of the University Statutes, a Senate Membership Review 
Group (SMRG) will review the membership of Senate and present proposals regarding its future 
composition to the Council Statutes Review Working Group and Senate during academic year 2019-
20.  
The Statutes Review Working Group aims to conclude its work by the end of the academic year 
2019-20. 
The Senate Membership Review Group’s work will be informed by: 

 The University Strategy 2017-27 and the academic architecture of the University related to 

its implementation  

 The Academic Assurance requirements arising from the Higher Education and Research Act 

2017 and the new sector Regulator (Office for Students)   

 The recommendations of the 2015 Senate Effectiveness Review regarding Senate 

membership 

 The work of the Statutes Review Working Group 

 Practice across the sector, including Russell Group comparators, and other peer institutions 

in the UK and beyond 

 An evidence base which includes: 

o composition of Senates at peer institutions 

o scenario modelling of Senate size and composition  

 Consultation with key committees and the wider University community  

The Review Group will provide drafts of its proposals to relevant committees including at a minimum: 
UEC, Statutes Review Working Group, Senate and Council.   Final proposals will require Senate 
and Council approval. 
 
Membership 
The Review Group will comprise: 

 The Chair of Senate: Stuart Corbridge 

 The Chair of SASC (acting): Karl Coleman (Chair) 

 1 x member of the Executive: Janet Stewart 

 1 x Head of Department: Lynn Newton 

 1 x Head of College: Adrian Simpson 

 1 x AEA Standing Committee member: Jens Funke 

 1 x student representative: David Evans 

 1 x co-opted member of Senate: Stephen Taylor 

 The University Secretary as Adviser to the Group 

Secretariat provided by the University Secretary’s Office 
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 Recommendation Paragraph 

1 in line with sector norms, and to ensure direct lines of communication 
and engagement between the Executive, Senate, Faculty Boards and 
Departments/Boards of Studies, the senior academic leadership and 
management of the University should be accorded ex-officio 
membership of Senate. 

In practice this should comprise: 

The following ten members of UEC: Vice-Chancellor, Deputy Vice-
Chancellor and Provost, PVC Global, PVC Colleges and Student 
Experience, Vice-Provosts for Education, and Research, and Executive 
Deans 

All Heads of Department/Chairs of Boards of Studies 

7.1 to 7.10 

2 that the following portfolio holders be non-voting attendees at Senate: 

(changes from current status in red ): 
Portfolio Current membership status at 

Senate 
Chief Information Officer Ex-officio member 
Librarian Ex-officio member 
Dean of the Graduate School 
(Deputy Vice-Provost Education) 

Ex-officio member 

Deputy Vice-Provost Research Not currently a member or 
attendee 

Deputy Provost Currently a co-opted member 
Academic Registrar Currently an attendee 
Director of RIS Currently an attendee 
Director of Strategy Delivery Currently an attendee 
Director of HR Currently an attendee 
Director of Strategic Planning Currently an attendee 
Chief Financial Officer Currently an attendee 

 

7.1-7.10 

3 the remit of Senate regarding Wider Student Experience could be 
usefully clarified 

7.11 to 
7.13 

4 subject to, and informed by clarification of Senate’s remit in relation to 
WSE as a whole, a representative model of Senate membership be 
established for WSE. 

This model to comprise a number of  individuals as representative 
members of Senate: 

 The Director of Experience Durham  

 Two Student representatives from JCRs and MCRs  

A significant proportion of Heads of College (nominated and selected by 
incumbent Heads of College) (e.g.1/3). 

7.11 to 
7.13 
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5 the following principles guide selection of representatives from Colleges 
(students and Heads of College): 

 EDI themes should be considered in determining representation 

 Head of College membership should rotate to ensure that all 
Heads of College serve on Senate during a cycle 

 Acting Heads of College no longer serve as members of Senate 

 all Heads of College (serving as members of Senate, and non-
members) receive the Senate agenda and papers. Heads of 
College meet collectively prior to Senate to discuss issues arising 
from the Senate agenda, to ensure that all Colleges are able to 
provide input into decision-making at Senate 

7.11 to 
7.13 

6 a representative membership model is established in which three URI 
directors are elected by serving URI directors to serve as members of 
Senate 

7.14 to 
7.16 

7 the following principles guide selection of representatives from URIs: 

 no single faculty to be over-represented  

 EDI themes should be considered in determining representation 

 URI representation should rotate to ensure that all URIs are 
represented on Senate during a cycle 

 All URI directors  receive the Senate agenda and papers, and are 
encouraged to meet collectively prior to Senate to discuss issues 
arising from the Senate agenda, to ensure that all Institutes are 
able to provide input into decision-making at Senate 

7.14 to 
7.16 

8 in line with the 2015 Senate Effectiveness Review’s recommendation, a 
maximum of two positions on Senate be co-opted 

8.1 to 8.8 

9 the ratio of elected members to ex-officio/representative members 
remains at 1:3 

9.1 to 9.14 
and 
Evidence 
Base 

10 the current Single Transferable Vote (STV) electoral system is retained. 9.1 to 9.14 
and 
Evidence 
Base 

11 while recognising the significant contrasts between Faculties and 
Departments in terms of engagement with elections to Senate, themes 
of discipline, gender and career balance would be best influenced by 
communication and awareness raising of the elections, and the roles of 
the AEA, with a particular focus on under-represented 
faculties/departments, and sections of the academic and academic-
related community 

9.1 to 9.14 
and 
Evidence 
Base 
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12 an annual review of elections to Senate continues to be presented to the 
final Senate of each academic year. The review to include data regarding 
representation and EDI, and where appropriate, to make 
recommendations to Senate for implementation in future elections 

9.1 to 9.14 
and 
Evidence 
Base 

13 the following Durham Students’ Union Sabbatical Officers continue to 
hold membership of Senate: President, Academic Affairs Officers (UG) 
and (PG) 

and that the Durham Students’ Union Welfare/Liberation and 
Opportunities Officers) retain right of attendance at Senate on the basis 
that there may from time to time be WSE items of relevance for them to 
speak on 

10.1 to 
10.3 

14 broadening the diversity and scale of student representation on Senate 
is desirable, and should be subject to regular review 

10.1 to 
10.3 

15 student membership be increased to include one representative from 
each Faculty (blended to ensure UG and PG representation) 

10.1 to 
10.3 
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APPENDIX 2: EVIDENCE BASE 

A University Statute 18 

18.(1)    There shall be a Senate of the University consisting of:- 

(a)    Ex-officio Members, namely:- 

 The Vice-Chancellor; 

  The Deputy Vice-Chancellor; 

  The Pro-Vice-Chancellors; 

  The Heads of Faculties; 

  The Deputy Warden; 

  The Dean of the Graduate School; 

  The Heads of the maintained Colleges and of the recognised Colleges; 

  The Heads of such of the Licensed Halls of Residence as have not less than twenty-five 
matriculated students in residence; 

  The Heads of Departments (Chairmen of Boards of Studies); 

  The Librarian; 

  The Director of University IT; 
 

(b)    Elected Members, namely:- 

A number of members equal to one-third of the ex-officio membership of the Senate to be nominated 
and elected by the members of the Academic Electoral Assembly. Eligibility criteria for such 
members shall be approved by the Senate on the recommendation of the Assembly and recorded 
in the Standing Orders of the Senate. 

(c)    Co-opted Members, namely:- 

If the Senate so determine, not more than six members to be appointed by co-option. 

(d)    Three student representatives comprising: the President of the central organisation recognised 
by the Council for the representation of the students, and two further students as defined in the 
Standing Orders of the Senate.  These student representatives shall attend meetings with the right 
to speak and to vote except on matters concerning 'reserved area business'. Such areas shall be 
defined in the Standing Orders of the Senate. 

(2)    The appointed members shall hold office for three years and one-third of them shall retire each 
year. 

(3)    The co-opted members shall hold office for two years. 

(4)    The Vice-Chancellor, or, in his absence, the Deputy Vice-Chancellor or a Pro-Vice-Chancellor, 
shall preside at meetings of the Senate. If at any meeting of the Senate the Vice-Chancellor, the 
Deputy Vice-Chancellor and the Pro-Vice-Chancellors are absent the members of the Senate 
present shall appoint a Chairman from among themselves. 
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B: Senate Membership at English Russell Group Universities 

Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

Birmingham Senior Academic Leadership 
 
Heads of College (Faculties) 

Four members of the 
Academic or Research Staff 
of each College, one of 
whom must be a Professor, 
elected by and from the 
Academic and Research 
Staff of each College 
 

Three College Board Members 
nominated by the Heads of 
College, two of which must be 
Director of Research and 
Knowledge Transfer and 
Director of Education 

Education Officer of the 
Guild of Students 
 
Five registered students 
nominated by the Guild of 
Students 

Bristol Senior Academic Leadership 
 
Heads of Faculty 
 
Registrar 
 
Director of Library 
 
Heads of Department (or their 
nominees) 

Such members of the 
academic staff, elected by 
such staff in each faculty from 
among their number, as shall 
with the consent of Senate be 
provided by Ordinance so as 
to ensure fair representation 
of all the faculties, for 
renewable three-year terms. 
 
each of the University 
Undergraduate Studies 
Committee and the University 
Graduate Studies Committee 
will annually elect one of their 
number to serve on Senate 
from 1 August each year. It 
will be for the Group in each 
case to decide whether, in 
circumstances where the 
Group is already represented 
on Senate within another 
category of membership, an 
additional representative shall 
be appointed under Class 3. 
Similarly, the Faculty 
Managers will annually elect 

 one undergraduate student 
from each Faculty will be 
elected annually by the 
undergraduates in the 
Faculty, and four 
postgraduate students in total 
(two taught and two research 
candidates) elected by the 
postgraduate community, in 
each case for renewable one-
year terms, subject to a 
maximum of three 
consecutive terms. 
 
2 Sabbatical Officers of 
Students’ Union 



S/19/08 
Open 

21 of 30 
 

Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

one of their number to serve 
on Senate from 1 August each 
year 
 
 

Exeter (a) The Vice-Chancellor who if 
present shall preside at the meetings 
of Senate. 
 
(b) The Provost who shall preside in 
the absence of the Vice-Chancellor. 
 
(c) The Deputy Vice-Chancellors. 
 
(d) The Deans of the Faculties.       
 
(e) The Pro-Vice-Chancellor & 
Executive Deans of Colleges. 
 
(f) One of the Associate Deans for 
each College*. 
 
(g) The Director of Education & 
Student Experience. 
 
(h) Three Heads of Discipline (ie 
Department) from each College**. 

The Colleges shall be 
responsible for the conduct of 
election of members of 
Senate under Ordinance 
20(i).  
 
22.2 All members of academic 
staff (as defined in Statutes, 
Section 1) shall be entitled to 
vote and eligible to stand for 
election to Senate.  
 
22.3 Each College shall be 
entitled to elect four members 
of Senate.  
 
22.4 Members of Senate 
elected by the Colleges shall 
be elected in such a way that 
there will be at least one 
representative from the non-
Streatham campuses 
(Penryn, St Luke's and Truro).  
 
22.5 Elected members of 
Senate shall serve for four 
years from the beginning of 
the academic year following 
election.  
 

 Elected officers of the two 
student unions that operate at 
the University 
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Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

22.6 One half of the elected 
members shall retire bi-
annually.  
 
22.7 Casual vacancies shall 
be filled as prescribed in  
 
22.1, and the person 
appointed to fill a casual 
vacancy shall serve for the 
unexpired term of the person 
who is replaced. 
 

KCL Senior Leadership 
 
Deans of Faculty, 
 
The Reverend The Dean 
 
Director of Students and Education  
 
Director of Research Management. 

Two members will be elected 
by and from among the 
teaching and research staff of 
each faculty in accordance 
with the staff grades 
recognised for this purpose by 
the Academic Board, provided 
that at least one member from 
each faculty is drawn from the 
junior members of staff of the 
faculty. 
 

Each Executive Dean of Faculty 
shall appoint one member who 
shall be a Professor, Reader or 
Senior Lecturer, for a term not 
less than two academic years 
and not greater than four. 

One elected representative 
per Faculty 
 
President of Students’ Union 

Leeds Senior academic leadership 
Executive Deans of Faculty 
Heads of Schools 
Faculty Pro-Deans for Student 
Education, Research and Innovation 
and International 
The Librarian 
Director of IT 
Directors of Student Opportunity, 
Lifelong Learning Centre, Language 
Centre, International Foundation 

Elected by all members of 
Faculties 
 
Elected by Faculties or 
Faculty Groups 
 

Co-option Students’ Union executive 
Faculty representatives 
PGR representatives 
2 elected students – one each 
from a science and an arts 
faculty 
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Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

Year, Commercial and Campus 
Support, Institute for Teaching 
Excellence and Innovation 
 
The Head of each institution which 
has been affiliated to the University 
 

Liverpool Senior leadership (including COO) 
 
Deans of Schools/Institutes 
 
 

Eight representatives from 
each Faculty elected by and 
from among the academic 
staff employed on substantive 
contracts on either Teaching 
and Research or Teaching 
and Scholarship pathways 
 

Eight Heads of Level 1 academic 
units from each Faculty, 
nominated annually by the 
relevant EPVC in consultation 
with their Faculty Management 
Team 
 
 

Student Representative 
Officers and one 
representative from each 
Faculty elected 

LSE The Director, full-time and part-time 
Professors, Readers, Senior 
Lecturers, Lecturers, Associate 
Professors, Assistant Professors, 
Professorial Lecturers, Associate 
Professorial Lecturers, and Assistant 
Professorial Lecturers, full-time and 
part-time Teaching and LSE Fellows, 
full-time and part-time Principal 
Research Fellows, Senior Research 
Fellows, Research Fellows, Assistant 
Professorial Research Fellows, 
Associate Professorial Research 
Fellows. Professorial Research 
Fellows, and Research Officers 

 such other persons whose 
presence will contribute 
positively to the business under 
consideration, to be co-opted by 
agreement between the Chair 
and VCAB 

seven students always 
including the General 
Secretary of the Students’ 
Union, the Education Officer, 
the Postgraduate Officer, and 
three other students, one of 
whom must be a 
postgraduate, and a Graduate 
Teaching Assistant 

Manchester 20 members – represent the 
academic leadership of the University 

40 elected members 5 co-opted members 5 sabbatical officers 
 

Newcastle Senior Leadership (VC, DVC, PVC) Twenty members elected by 
and from the academic staff of 
the University including at 
least two representatives from 

1 lay member of Council 
 
Up to 3 co-opted members 

1 student elected by students 
union 
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Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

each faculty (10 professorial, 
10 non-professorial) 
 

3 x students union sabbatical 
officers (president, education, 
and welfare and equality) 

Nottingham Senior academic leadership 
 
Heads of Schools 
 
Vice Provosts and Faculty Deans of 
the Nottingham campuses in 
Malaysia and China 
 
Chair of the Quality and Standards 
Committee 

Ten Professors in the 
University not being Heads of 
Schools, to be elected in a 
manner prescribed by 
Ordinance XIV 
 
 
Thirty members of the non-
professorial academic and 
research staff of the 
University as prescribed by 
Ordinance XIV.  There will be 
six staff elected from each of 
the five Faculties 
 

Three academic representatives 
from each international campus, 
including one non-Dean 
Professor and one non-Dean 
non-Professor, to be appointed 
by the Provost of that campus 

Two sabbatical officers and 
four undergraduates and two 
postgraduates selected by the 
Students' Union. 
 
The President of the Students' 
Association, University of 
Nottingham Malaysia 
Campus. 
 
The President of the Students' 
Union, University of 
Nottingham Ningbo China 

QMUL Senior academic leadership 
 
Heads/Deans of Schools and 
Institutes 
 
Faculty Deans of Research and 
Taught Programmes 

The numbers of elected 
members of academic staff 
per faculty may vary to 
provide for uneven numbers 
of Heads of Schools/Institutes 
so that there is in total an even 
number from each Faculty 
over all membership 
categories. 
 

 President of the Students’ 
Union 
 
Students’ Union VP Education 
 
Three students elected by the 
students’ representatives 
across all faculties 

Sheffield Senior academic leadership 
 
Heads of Departments 

Representatives elected by 
and from the Academic, 
Teaching, Research and 
Professional Staff of the 
University in Grades 8 and 
above. 

Not more than six Chairs of 
Committees who are not 
otherwise members of the 
Senate, such Chairs to be co-
opted by the Senate. 
 
co-opt such members as may be 
necessary to ensure that the 

5 Students’ Union Officers 
one student elected from each 
Faculty 
2 postgraduate student 
representatives (1x PGT and 
1 x PGR) 
1 mature student 
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Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

senior members of the academic 
staff shall constitute the majority 
of the Senate. 
 
 

UCL UCL Professoriate 
 
Deans of Faculty 
 
Faculty Tutors (1 per Faculty) 
 
Director of Library Services 
 
 
 
 

non-professorial academic 
staff, Teaching Fellow staff 
and non-academic staff  
 
threshold of not less than one 
quarter and not more than one 
third of Academic Board 
membership can be elected 

Pro-Vice-Provosts 
 
Pro-Vice-Provosts (Regional) 
 
All Vice-Provosts (who are not by 
virtue of another appointment ex-
officio members)   
 
All Vice-Deans (who are not by 
virtue of another appointment ex-
officio members)   
 
Director, UCL Arena Centre for 
Research-based Education 
 
Director, UCL Centre for 
Languages & International 
Education (CLIE)    
 
Director of Communications and 
Marketing    
 
Director of Human Resources   
  
Director, Information Services 
Division    
 
Director, UCL Bloomsbury   
 
Director, UCL Life Learning 
 

Students' Union Education 
Officer 
 
Students' Union Postgraduate 
Students' Officer   
 
 
Ten elected students, with 
proportions of undergraduate 
and postgraduate students 
determined to reflect the 
overall proportions of these 
groups in the student 
population, to include at least 
one student from each Faculty 
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Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

 
Director, UCL Culture 
 
Members of the Governance 
Committee of Academic Board 
not elected to the Academic 
Board   
 
Registrar   

Warwick Senior Academic Leadership 
 
The Librarian 
 
Chairs of the Boards of Faculties 
 
The holders of such other posts, 
including persons charged with the 
welfare of students, as the Senate 
may from time to time determine 
(currently Chair of the Board of 
Graduate Studies, and the Dean of 
Students) 

 Twenty-four members of the 
academic staff, appointed by the 
Boards of the Faculties. 
 
Some HoD will be members of 
Senate through this route 
 
Six members appointed by the 
Assembly of whom: four should 
be academic staff, and two 
should be professional services 
staff. Not more than two of the 
academic staff members 
appointed by the Assembly 
should be Professors, however 
any serving academic 
representative of the Assembly 
promoted to Professor during 
their term of office will be able to 
complete their full term 
 

The President of the Students’ 
Union 
 
Two registered students of the 
University elected by 
registered students of the 
University 

York Senior Academic Leadership 
 
Director of Information Services 
 
Heads of Faculty 
 

elected from amongst 
themselves by all members of 
the academic staff of the 
University whose terms of 
appointment are limited in 

 3 ex-officio reps: president 
and academic officer of the 
students’ union, and the GSA 
president 
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Institution Ex-officio Membership Elected Membership Appointed Membership Student Membership 

Heads of Department 
 
Dean of Graduate Research School 
 
Director of International Pathways 
College 
 
2 out of the 9 HoC 

duration only by the provision 
of Statutes 24 and 25 
 
3 elected from amongst 
themselves by all those 
members of the academic 
staff of the University who are 
not entitled to elect members 
of the Senate 
 

4 elected reps: 3 elected 
from/by all UG; 1 elected/from 
all PG 
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C: An Analysis of Elected Membership of Senate 
 
The current arrangement for elected membership of Senate is defined by Statue 18 b) which states 
that the elected membership of Senate consists of: 

A number of members equal to one-third of the ex-officio membership of the Senate to be nominated 
and elected by the members of the Academic Electoral Assembly. Eligibility criteria for such 
members shall be approved by the Senate on the recommendation of the Assembly and recorded 
in the Standing Orders of the Senate 
 
The eligibility criteria for election are: 

 member of academic or academic-related staff (normally) at grade 7 or above 

 not an ex-officio member of Senate 

 able to demonstrate sufficient relevant experience of teaching and/or research to be able to 

contribute effectively to discussions on academic policy at Senate.  This experience should 

be derived from playing a significant and direct role in these activities at an appropriate 

level 

Elections are conducted annually, with one-third of positions falling vacant each year. Incumbent 
members are eligible for re-election. 
 
Current engagement with the elections is good, and compares favourably to peer institutions which 
have institutional-level elections to Senate. The following themes and opportunities merit robust 
consideration however: 
 
Number of Elected Members 
 
Following the increase in the number of ex-officio members of Senate due to the establishment of 
the Faculty of Business, and the appointment of the Head of South College, there are currently 19 
elected members of Senate.  
 
Terms of Service: At present there is no limit on the number of consecutive terms of office an 
elected member can serve. Of the (August 2019) 19 incumbent elected members, one is in their 
second three year term of membership, while one is in their fourth consecutive term, and one 
member has been re-elected on six consecutive occasions. 
 
Status/seniority of members: The eligibility criteria developed by the AEA previously established 
a threshold that no more than 50% of the elected membership of Senate could be Professors or 
Readers. This was intended to ensure that there was a blend between senior and junior colleagues. 
This requirement was suspended in 2016 pending the outcome of the Senate Effectiveness Review 
recommendations on the membership of Senate. While the criterion was a worthy aim to broadening 
representation, at an operational level it presented unintended consequences for the outcome of 
elections, whereby candidates who score very poorly (or finish last) in the election being elected 
ahead of more popular candidates. 
 
Equality, Diversity and Inclusion: Of the 135 candidates who have stood for election to Senate 
between 2008 to 2019, 58 were female (46% of all candidates), of whom 32 were elected (55% of 
female candidates). The corresponding success rate for the 77 male candidates was also 55% (42 
candidates successfully elected). 
 
At a University level, the trend in gender balance has tended to fluctuate in terms of candidates. 
Following the 2019 election, the current balance in terms of elected members is 8 female, 11 male.  
 
At a faculty level, the gender balance of candidates fluctuates more significantly. Of the 37 
candidates from the Faculty of Science, only 8 were female, of whom only 3 were successful in being 
elected (two in 2018, and one in 2019). 
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Representativeness: It is clear that certain faculties and departments are more actively engaged 
with elections to Senate. 
 

Faculty Number of Candidates 2008-
2019 

Number of Candidates Elected 
2008-2019 

Arts & Humanities 9 5 

Science 37 23 

Social Sciences & 
Health 

70 36 

 
The remaining 19 candidates (10 of whom were elected) were individuals whose roles were chiefly 
College-based (e.g. College Vice-Principal), members of staff from the Foundation Centre or English 
Language Centre, and one member of the Library Professional Services staff. 
 
79% of all candidates came from the Faculties of Science or Social Sciences & Health. These two 
faculties also provided 58 (78%) of the 74 candidates elected in this period.  
 
Engagement and successful election from Arts & Humanities was much lower, only 7% of all 
candidates who stood for election were from this faculty. 
 
This pattern is also seen at departmental level. 
 

Department Number of 
Candidates 2008-
2019 

Number of 
Candidates Elected 
2008-2019 

Commentary 

Anthropology 14 7  

Archaeology 6 6 
 

Biosciences 5 1 Elected candidate 
was 2009 

Business School 13 10  

Classics and Ancient 
History 

0 0  

Chemistry 4 3  

Earth Sciences 1 0  

Education 9 0  

Engineering (2018 
onwards) 

4 2  

Engineering and 
Computing Science (to 
2017); Computing 
Science 2018 onwards 

8 5  

English Studies 0 0  

Geography 6 5  

Government and 
International Affairs 

2 0  

History 3 3  

Law 7 3  

Mathematical 
Sciences 

3 2  

MLAC 2 1 Elected candidate 
was 2010 

Music 0 0  

Philosophy 2 1 
 

Physics 11 10  
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Psychology 1 0 2009 election 

SMPH (up to 2016) 9 4 Transferred to 
Newcastle 
University 2016 

Sociology/Sport 
(formerly SASS) 

2 0  

Theology and Religion 2 0  

 
Three departments – Anthropology, DUBS and Physics collectively provided 38 candidates in this 
period; 27 of whom were elected. Of the 19 elected members of Senate for 2018-19, 4 were from 
DUBS, 3 from Physics, 3 from Anthropology. This proportion has diminished following the 2019 
election, with there now being 4 elected members from DUBS, 2 from Physics, and 1 from 
Anthropology.  
 
It is common for a significant number of departments to be unrepresented. Several departments – 
Classics and Ancient History, English Studies and Music have not provided a single candidate during 
this period. 
 
Electoral System 
Elections to Senate currently operate on a Single Transferable Vote (STV) system. STV rarely has 
a direct influence on the outcome of elections. In all elections since 2008, 62 of 69 candidates elected 
would still have been elected had the election operated on a first-past-the-post (FPTP) basis.  
 
Voter engagement with the STV system is somewhat limited. While there are normally high numbers 
of candidates in each election, available evidence from the 2017, 2018 and 2019 elections shows 
that just under 50% of voters choose to vote for three or fewer candidates, and that 20% of voters 
choose only one candidate. 
 

Election 2017 2018 2019 TOTAL 

 Number % Number 
 

% Number % Number % 

Voters 
choosing one 
candidate only 

127 24% 75 17% 120 22% 322 21% 

Voters 
choosing no 
more than two 
candidates 

192 36% 140 31% 183 33% 513 33% 

Voters 
choosing no 
more than three 
candidates 

273 51% 193 43% 264 48% 730 47% 

Vote for more 
than three 
candidates 

266 49% 256 57% 291 52% 813 53% 

Voter turnout 539 n/a 449 n/a 555 n/a 1543 n/a 
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1. Executive Summary 

1.1 This is a report of the meeting of Education Committee held on 26 June. The agenda, open 
papers and full minutes for this meeting are available from 
https://www.dur.ac.uk/cla/committees/educationcommittee/ should members wish to review 
issues in more detail. Closed papers can be made available by the secretary, as appropriate. 

2. Strategic Context  

2.1 Education Committee supports the PVC (Education) to secure the implementation of the 
University’s Education Strategy, scrutinizes new educational policies, and provides 
assurances to UEC, Senate and Council on quality and standards, in line with its Terms of 
Reference and delegated authority from Senate.  

3. Background and Analysis  

3.1 The following provides a summary of key items considered by Education Committee: 

Examination duration (Minute 73) 

3.2 Education Committee considered a timeline to standardise the duration of examinations to 2 
hours, and initially to 2 or 3 hours, noting the limitations that variable lengths of exam placed 
on enhancements to staff/student experience of the examination period, because exams of 
differing lengths could not be accommodated in the same rooms. The Committee noted that a 
movement away from 3-hour exams would benefit students with adjustments allowing 
additional time. Departments were encouraged to further explore alternative forms of 
assessment as part of Curriculum Reform. The Committee agreed on a phased approach, with 

https://www.dur.ac.uk/cla/committees/educationcommittee/
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the implementation of standard 2 or 3 hour exams for module registrations in 2019/20, and 
further staff and student consultation before subsequently moving to 2 hours only. 

Curriculum Reform: implementation (Minute 74) 

3.3 The Committee discussed an outline plan for the implementation of Curriculum Reform in 
2019-20 and onwards, noting that inclusive teaching and learning was a cross-cutting theme 
that all departments would be asked to address in 2019-20. As in 2018-19, meetings with all 
departments and the PVC (Education) would be held in Epiphany term to consider progress 
against departmental plans for Curriculum Reform. 

Subject TEF (Minute 75) 

3.4 Education Committee considered an update and outline plan for the operation of subject TEF, 
noting that the future of subject TEF was uncertain, but the timeline could be quite short when 
it was announced in 2019-20. Communication with departments about Subject TEF, including 
their likely performance and the evidence that would be required for written submissions at 
subject level, would begin in the summer, in preparation for the announcement. 

Common Awards partnership renewal (Minute 79) 

3.5 Education Committee considered proposals for 15 Common Awards Theological Educational 
Institutions (TEIs) for partnership renewal, which had been recommended for Education 
Committee approval by a Partnership Approval Panel and Quality and Standards Committee. 
The Committee approved renewal of the partnerships. Two TEIs (Cumbria Christian Learning, 
and the Yorkshire Theological Educational Partnerships) were approved for a shorter 2-year 
partnership renewal, pending governance changes (CCL) and the satisfactory completion of 
requirements from a recent Periodic Review visit (YTEP). The remainder were approved for a 
5-year partnership. 

Collaborative provision (Minute 80) 

3.6 Education Committee approved new partnerships between the Department of Theology and 

Religion and four Theological Education Institutions (Cambridge Theological Federation, 
Cuddesdon College, St Augustine College, and St Mellitus College), and the Faculty of 
Science and Universidad Nacional Autónoma de México, subject to a minor amendment in the 
paperwork to clarify that this was a faculty-wide arrangement.  

Other business 

3.7 Education Committee: 

3.7.1 considered an update on the new data-led quality review process, which had replaced 
Annual Review and was piloted in 2018-19, with refinements planned for 2019-20. Only 
departments where specific issues were identified were required to respond to the 
AQR;  

3.7.2 considered an update on educational business which had been discussed at Senate, 
noting in particular that a new schedule of Enhanced Monitoring reviews (replacing the 
educational component of periodic review) would be considered by QSC and EC in the 
autumn, and that the PVC (Education) and faculty education leads would meet over 
the summer to facilitate the transition of faculty-level educational processes (e.g. 
appeals, concessions) from Social Sciences and Health to the new Faculty of Business; 
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3.7.3 considered proposed updates to the membership and terms of reference for Education 
Committee and its subcommittees following the creation of the Faculty of Business, 
noting that final recommendations would be brought to the committee in Autumn 2019;  

3.7.4 noted that further guidance from the OfS was expected in the summer on Student 
Protection Plans and Compensation Policies, and further consideration and (if 
necessary) amendment of the University policies was deferred to next year. 

Subcommittee business (Minutes 78, 81, 84-6) 

3.8 Education Committee considered business raised by subcommittees, as follows: 

3.9 Quality and Standards Committee: 

3.9.1 recommended amendments to Learning and Teaching Handbook guidance on external 
examiners, following a mapping of University policy and practice against the new 
Quality Code. Education Committee approved the revisions, which clarified and 
simplified guidance on conflicts of interest; 

3.9.2 recommended a number of collaborative and Common Awards partnerships to 
Education Committee for approval (see above); 

3.9.3 considered mappings of University policy and practice against the new UK Quality 
Code chapters on Assessment and Research Degrees, noting the importance of 
oversight and assurance of the business of Boards of Examiners (which would be 
considered by an Education Committee Task and Finish group in 2019/20); 

3.9.4 noted the positive outcomes of the accreditation reports of the Royal Society of 
Chemistry and the Engineering Accreditation Board. 

3.10 Research Degrees Committee recommended (and Education Committee approved): 

3.10.1 the introduction of annual written supervision agreements between students and 
supervisors, outlining supervision expectations; 

3.10.2 amendments to the criteria for nominating external examiners for research degrees, in 
particular clarifying the definitions of conflicts of interest; 

3.10.3 amendments to the guidelines for thesis submission to allow double-sided printing; 

3.11 Teaching and Learning Committee highlighted the need to update guidance on Module 
Evaluation Questionnaires to reflect the revised questionnaire template and process; 

3.12 Access and Admissions Committee discussed the evidence base for contextual admissions, 
and agreed that further analysis of the relationship between entry profiles and degree 
classification should be undertaken to inform any bolder approach to contextual admissions, 
and agreed that the Access and Participation Plan should be updated to extend contextual 
admissions to include recipients of Free School Meals. 

4. Financial and Resource Implications N/A 

5. Risk, Equality, Environmental, and Social Responsibility Impact Analyses 

5.1 No formal risk analysis has been undertaken.  
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6. Consultation N/A 

7. Next Steps N/A 

8. Further Information 

8.1 Further information is available at www.dur.ac.uk/cla/committees/educationcommittee/ and 
from Andy Burn or Andy Rennie. 

http://www.dur.ac.uk/cla/committees/educationcommittee/

	Agenda 15.10.19
	S-19-08 SMRG Green Paper 0.5 Open
	S-19-09  Education Committee Report Open

