
  

 

 
 

Senate 

17 October  2017 

 
AGENDA 

Lindisfarne Centre, St. Aidan’s College 
1.30-5.00 

 (A sandwich lunch for members and attendees will be available from 12.45 pm) 

Please note the enclosed/attached documents include commercially confidential material and 
some personal data (all marked Closed) and at this stage are being circulated for the confidential 
use of Senate members only. Please ensure that these documents are kept securely. 
 

 
1.    Welcome/Thanks: SC  

   Welcome: 
Head of College: Professor Ann MacLarnon (Hatfield) 
Head of Departments: Professor Nicole Westmarland (SASS), 
Professor Karl Coleman (Chemistry), Professor Gordon Love 
(Computer Science), Professor Andrew Aplin (Earth Sciences), 
Professor Lynn Newton (Education), Professor Alastair Renfrew 
(English Studies), Professor Mike Bentley (Geography), Professor 
Tuomas Eerola (Music) and Professor Richard Crisp 
(Psychology). 
Student Representatives: Ms Megan Croll (President), Ms 
Sabrina Seel (PG Representative) and Ms Laura Tidd (UG 
Representative). 
AEA Members: Dr Kristin Kovarovic and Dr Boguslaw Obara. 
Co-opted: Professor Robert Barton (Acting Director of IAS) 
Other: Mr Mike Wall (Acting Librarian) and Mr Paul Drummond 
(Acting Director of CIS). 
 
New staff members of Council: Professor Catherine Alexander 
(current member of Senate (AEA)) and Professor Colin 
Macpherson (attendee at Senate). 
 
Thanks to former members: Professor Carl Bagley (Education) 
and Mr Jon Purcell (Librarian) and Mr Paul Featherstone (CIO). 

 

     
2.   To receive Declaration of Interests: SC  
     
3.   To approve Minutes: 20 June 2017: SC S/17/01 

Closed 
     

4.   To receive Review of Senate Business 2016-17, Action Log and Activity 
for 2017-18: JS 

S/17/02 

     
5.   To report Matters Arising: SC  
     
6.   To receive Vice-Chancellor’s Questions: SC  
     
7.   To discuss Vice-Chancellor’s Report : SC S/17/03 

Closed 
     
8.   To approve Standing Orders of Senate and Joint Council and Senate 

Standing Orders 2017/18: JS 
S/17/04 a 
& b 



  

 

 
 

 
Senate Advisory Panel on Ceremonies and Honorary 
Degrees: SC 

     
  Strategic Items   
     
9.   To approve Commission on Interdisciplinary Research: CW S/17/05 

Closed 
     
10.   To approve Institute of Advanced Study Quinquennial Review 

Implementation: CW 
S/17/06 
Closed 

     
11.   To endorse Information Systems Strategy: JR 

 
S/17/07 
Closed 

     
12.   To approve Dissolution of iARC and creation of Advanced Research 

Computing (ARC): CW 
S/17/08 
Closed 

     
   Refreshments  
     
13.   To receive Durham Does/RADAA: JR  Oral 
     
   Business Items  
     
14.   To endorse Annual Provider Review 2017: Annual Quality Report: AH S/17/10 

Closed            
     
15.   To discuss Report of Governance and Senate Effectiveness Reviews 

Closure Group: JS  
S/17/11 
Closed 

     
16.   To approve Proposed Changes to the Annual Development Review to 

Reflect Changes to Academic Progression: AJL 
S/17/12 
Closed 

     
17.   To endorse Establishment of Boards of Studies in Sociology and Sport: 

TC 
S/17/13 
Closed 

     
18.   To receive Academic Electoral Assembly Annual Report: PS S/17/14  
     
   Committee Reports  
     
19.   To approve Education Committee: 21 June 2017: AH S/17/15 
     
20.   To receive Research Committee: 8 June 2017: CW S/17/16 

Closed 
     
21.   To approve Academic Progression Committee: SC 

- Revised Terms of Reference and Membership 
- Report of 7 June 2017 

S/17/17 a 
& b  
Closed 

     
22.   To receive Senate Agenda Setting Committee: ST  Oral 
     
   Information Items  
     
 Item Below on SharePoint Only 

 
Please note that the documents in this section of the agenda are not attached but are available on the Senate SharePoint 
https://intranet.dur.ac.uk/committees/university/senate/  Members are asked to intimate in advance of the meeting if they would like to 
discuss any issues in relation to these items. 

https://intranet.dur.ac.uk/committees/university/senate/


  

 

 
 

 
The minutes of meetings of UEC are available for the information of members on the University’s website at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal 
 

23.    Chair’s Action: SC  
   The Vice-Chancellor, acting on behalf of Senate, has 

approved since the last meeting of Senate the following 
committee appointments for a period of three years until 31 
July 2020: 
 

 Senate Discipline Committee (Senate Committee): Co-
Deputy Chair (new role) Dr Mark Sandy  

 Ethics Advisory Committee (Joint Committee): 
Professor Emma Cave (Faculty of SSH),  Professor 
Paula Chadwick (Faculty of Science) and Dr Sarah 
Wootton (Faculty of AH) 

 

 

24.   To receive Matters Under Delegated Authority: SC S/17/18 
Closed 

 
Key 
TC Tim Clark Pro-Vice-Chancellor (Social Sciences and Health) 
SC Stuart Corbridge Vice-Chancellor and Warden (Chair) 
AH Alan Houston Pro-Vice-Chancellor (Education) 
SH Simon Hackett Vice-Chair of Ethics Advisory Committee  
AJL Antony Long Deputy Vice-Chancellor & Provost 
JR Jane Robinson Chief Operating Officer 
JS Jennifer Sewel University Secretary 
ST Stephen Taylor Chair of the Senate Agenda Setting Committee 
CW Claire Warwick Pro-Vice-Chancellor (Research) 
PS Peter Swift Chair, Academic Electoral Assembly 
 
 

Please note there is no document S/17/09. 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal


S/17//02 
  
 

 

Senate 

17 October 2017 

Sponsor: Jennifer Sewel Author: John Marsh 
 
 
Review of Senate Business 2016-17 and Senate Business in 2017-18 
 
Proposed Resolution 
Senate is asked to note the report, together with the action log for 2016-17 and the business 
schedule for 2017-18. 
 

Communication 
Status: Paper  Open X Open Internal  Confidential 

Restricted/External  

Communication 
Status: 
Appendices 

Open X Open Internal   Confidential 
Restricted/External  

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendices: n/a 

 
Previous Consideration by this or other Committee  
SASC, 2 October 2017 
 
Further Committee approval required N/A 
 
Appendices 
Appendix 1: Senate Action Log 
Appendix 2: Anticipated Senate Business 2017-18 – High Level Themes 
 
 
1. Executive Summary 

1.1 This paper provides Senate with a summary of its activity in 2016-17, an update on 
outstanding actions and an overview of anticipated agenda items for 2017-18. 

2. Strategic/Policy Context  

2.1 Senate has a key role in the governance framework of the University. It provides assurance 
to Council on the effectiveness of academic governance at the University, enabling Council 
to provide assurance to external regulatory bodies. It is therefore essential that major 
academic governance issues and themes are presented to and discussed by Senate. 

3. Background and Analysis  

3.1 Senate 2016-17: Review of Business. During academic year 2016-17, Senate received 125 
papers and reports as agenda items. These enabled Senate to discharge its responsibility for 
matters of academic governance, and also to function as a stakeholder body providing 
constructive commentary upon the enabling strategy components of University Strategy 
2017-2027. 
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3.2 University Strategy 2017-2027. Senate received the final White Paper versions of the 
enabling strategies (Operations, People, Accommodation and Estates and the Finance 
Strategy), prior to their presentation for formal approval by Council. Senate also received 
updates on the Estate Masterplan, provided commentary upon the proposals for the 
University’s Values and Characteristics, and received regular updates on the implementation 
of the Strategy as a whole. 

3.3 Academic Governance. The majority of agenda items considered by Senate related to 
academic governance at the University. Senate played a major role in the approval of the 
Academic Strategy element of the new University Strategy. It also provided input to 
implementation proposals to achieve the Strategy’s objectives. Examples included: 

• the Taylor Report of the Academic Recruitment Working Group (Faculty Strategy); 
• the Bulkeley Report of the Academic Progression Working Group (Faculty Strategy); 
• the establishment of a Faculty Compact and Faculty Tracks (academic, teaching, 

research and practice); 
• the establishment of an International Study Centre at Queen’s Campus; 
• the transfer of the School of Medicine, Pharmacy and Health to Newcastle University; 
• feedback on proposals for a Cultural Strategy Framework. 

 
3.4 Committee Reports. Regular reports from committees is the key mechanism through which 

Senate receives assurance that responsibilities delegated to its committees are being 
discharged.  

3.5 Senate received 29 committee reports in 2016-17. Education and Research Committees 
reported to each meeting of Senate. Ethics Advisory Committee, Academic Progression 
Committee and the Senate Agenda Setting Committee report after each of their meetings. 
Annual reports were presented by Nominations Committee (covering committee membership 
vacancies), the Senate Academic Appeals Committee, Quality and Standards Sub-
Committee and the Senate Discipline Committee. The Vice-Chancellor provided a Report 
from the Executive to each Senate meeting.  

3.6 Principal strategic and business items. Senate also received 30 discrete agenda items 
relating to academic governance. Examples included: 

• the new Research Policy Framework; 
• proposals to incentivise research grant capture; 
• the University policy on Research Involving Research on Terrorist or Violent 

Extremist Material 
• briefings on preparations for REF 2021; 
• the establishment of the Commission on Interdisciplinary Research (CIDR) 
• the University’s Teaching Excellent Framework (TEF) Year 2 submission 
• revisions to the structure of the academic year; 
• the University’s draft Access Agreement for 2018. 
• the revised Sexual Violence and Misconduct Policy and Procedure; 
• the Alcohol Policy Review. 

3.7 Working in Partnership with Council. Council and Senate held two joint meetings in 2016-
17, which built on the success of the initial joint meeting of February 2016. The meetings 
focused upon: 

• University Estate Masterplan (October 2016); 
• HEFCE Quality Assessment model of operation and TEF (April 2017). 
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3.8 Council and Senate also formed a working group for the closure of the Governance and 
Senate Effectiveness Reviews. The group’s report was received by Council in July 2017, and 
will be considered at October 2017 Senate. 

3.9 Outstanding Actions from 2016-17. The majority of decisions and actions agreed by 
Senate in 2016-17 and recorded on the Action Log (Appendix 1) have now been completed. 
Updates on the small number of outstanding actions are detailed below: 

3.9.1 Bulkeley Report. January 2017 Senate agreed that a Senate Working Group would 
be established to review progression within Grade 10 and that a review of 
performance management processes for academic staff would take place. Activity to 
deliver upon these decisions is underway, and a report will be made to UEC in 
January 2018, and Senate during Epiphany Term. 

3.9.2 Two Year Degree Programmes. March 2017 Senate was advised that a feasibility 
study into the University offering two year degrees would be undertaken. This is being 
taken forward as part of the broader Curriculum Review led by the PVC Education. 

3.9.3 Effectiveness Review of Boards of Studies. May 2017 Senate approved the 
establishment of a panel to conduct the Review under the direction of the Deputy 
Vice-Chancellor and Provost and the University Secretary. The panel is now 
established and will report to Senate during 2018. 

3.9.4 Periodic Review of Departments, Colleges and Institutes. June 2017 Senate 
agreed to the establishment of a working group to facilitate the development of a 
refreshed framework for periodic reviews. The working group will be finalised during 
Michaelmas Term. 

3.10 Major Senate agenda items for 2017-18. Appendix 2 outlines anticipated Senate business 
for 2017-18.  

4. Financial and Resource Implications 

4.1 There are no financial or resource implications. 

5. Risk and Equality, Environmental and Social Impact Analyses 

5.1 Risk Analysis: there are no associated risks. 

5.2 Equality Analysis: no Equality Analysis has been carried out. 

5.3 Environmental: no environmental impacts have been identified.  

5.4 Social Responsibility: no ethical or social responsibility implications or impacts.  

6. Consultation 

6.1 Engagement has taken place with members of UEC to identify reports and papers for 
consideration and decision by Senate in 2017-18.  

7. Future Action/next Steps 

7.1 Activity to deliver upon outstanding actions from 2016-17 is outlined above in section 3.8. 
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8. Further Information 

8.1 John Marsh john.marsh@durham.ac.uk  
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Appendix 1 Senate Action Log following June 2017 Senate 
 

Minut
e Sub Actions agreed at Senate Meeting Action 

by Due Date Status Notes 

17 January 2017 
74  Report of the Academic Progression Working Group     

  c) Establish a Senate Working Group to review progression within Grade 10 

AJL 

  In Progress In progress and a 
report will go to UEC 
in January 2018 and 
Senate in Epiphany 
term. 

  d) Establish a review of performance management processes for academic staff 

AJL 

  In Progress In progress and a 
report will go to UEC 
in January 2018 and 
Senate in Epiphany 
term. 

14 March 2017 
94   Vice-Chancellor’s Questions         
  b Undertake a feasibility study for the University to offer two year degree programmes 

AH 

  In Progress will be taken forward 
as an element of 
Curriculum Review 
activity 

02 May 2017 
    Effectiveness Review of Boards of Studies         
125   Establish the working group for the Review, guided by Senate's feedback regarding the balance of 

membership and work with the AEA on consultation and engagement JS Jun-17 In Progress Group will report to 
Senate in 2018 

127   Research Committee         
  

  
Present an annual review of Research Profile Raising Priority Areas to Senate and share data reports 
from the priority areas evidence base via Senate Sharepoint CW 

Jun-18   Not yet due 

130   Senate Agenda Setting Committee         
  

b 

Present an overall framework for the process of periodic reviews to Senate 

JS 
Jun-18   Not yet due: deferred 

to 2017/18 - 
Education 
Committee Report 
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Minut
e Sub Actions agreed at Senate Meeting Action 

by Due Date Status Notes 

S/16/118 

20 June 2017 
139  Vice Chancellor's Questions     
  Share a written response to the question with members of Senate via Senate SharePoint JS Jun-17 Completed  

141  University Strategy Quarterly Progress Report     
  Include in future quarterly updates, where possible,  hyperlinks to relevant documentation on Senate 

SharePoint and University webpages 
JS Oct-17 In Progress  

142  Update on Transfer of School of Medicine, Pharmacy and Health to Newcastle University     
  Take forward the implementation of governance structures for the teach out of existing SMPH taught 

provision 
TC Oct-17 Completed  

144  Revised Proposals for the Academic Year     
  Establish a working group to consider rationalisation of the curriculum AH Oct-17 Completed  
    Take forward the implementation of the revised proposal for the structure of the academic year 

AH 
Oct-17 Completed  

145  Review of Academic Department Administrative Activities (RADAA)     
  Modify RADAA proposals following commentary from Senate for submission to the Durham DOES 

Board to inform and shape the development of its new University Target Operating model in summer 
2017 

AJL Jun-17 Completed  

146  Research Policies: Group Two Approvals     
  Publish Group Two of the University's Research Policies Framework, subject to clarification and 

amendments identified by Senate 
CW Jun-17 Completed  

149  Senate Membership     
 d) Meet with the Principal of St Aidan's College to discuss issues raised in discssion regarding the 

leadership of EDI at the University 
AJL Oct-17 Completed Discussions have 

taken place 
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Minut
e Sub Actions agreed at Senate Meeting Action 

by Due Date Status Notes 

  Induct the Associate Provost and the interim Director of the Foundation Centre as new members of 
Senate 

JS Oct-17 Completed  

150  Education Committee     
 b Establish a Senate working group to facilitate the development of a refreshed framework for periodic 

reviews of Departments, Colleges and Institutes 
JS Oct-17 In Progress Will be finalised in 

Michaelmas Term 

 c (i) Take forward the implementation of changes to the Common Awards Core regulations to permit the 
introduction of a new Foundation Award in Theology, Ministry and Mission 

AH Oct-17 Completed  

 c (ii) Publish a minor amendment to the Core Regulations for Undergraduate Programmes to permit a 
posthumous award as an alternative to the current Aegrotat 

AH Oct-17 Completed  

 c (iii) Publish the new Fitness to Study Policy, and changes to the current Student Mental Health Policy AH Oct-17 Completed  

152  Research Committee     
  Take forward the rationalisation of Research Committee's sub-committees CW Oct-17 Completed  
154  Nominations Committee     
 a Take forward the appointments to the membership of Ethics Advisory Committee, Senate Academic 

Appeals Committee and Senate Discipline Committee 
JS Oct-17 Completed  

 b Approve, on behalf of Nominations Committee and Senate, action needed in the event of vacancies 
or that nominees are unable to serve 

SC Oct-17 Completed  

155  Senate Agenda Setting Committee     
 b Issue a call for nominations to vacant positions upon SASC JS Jul-17 Completed  
 c Clarify mechanisms to facilitate the scheduling of Senate agenda items JS, ST Oct-17 Completed SASC will consider 

items raised by a 
member of Senate 
as a standing item at 
its meetings 
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Minut
e Sub Actions agreed at Senate Meeting Action 

by Due Date Status Notes 

    Note: All actions from the last meeting to be included for information. For earlier meetings only items 
which are not marked complete will be presented to future meetings of Senate. 
 
 
 

 

   

  
Key  

   
 SC 

Stuart Corbridge, Vice-Chancellor and Warden  
   

 TF 
Tony Fawcett, Dean and Deputy to the PVC(Education)  

   
 AH 

Alan Houston, Pro-Vice-Chancellor (Education)  
   

 JR 
Jane Robinson, Chief Operating Officer  

   
 PS 

Peter Swift, Chair of AEA  
   

 ST 
Stephen Taylor, Chair of the Senate Review Committee: Working Group and Implementation Group  

 CW 
Claire, Warwick, Pro-Vice-Chancellor (Research)  

   
 JS/US 

Jennifer Sewel, University Secretary  
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Appendix 2: Anticipated Senate Business 2017-18 – High Level Themes 
 

Education: 

• Student Enrolment (as part of the November 2017 Vice-Chancellor’s Report); 
• Access Agreement (by e-mail circulation, March 2018) 
• Curriculum Reform (covering timetabling, assessment, module approval process and 

curriculum design) 
• Widening Participating and Access Initiatives 
• Scholarships Review 
• Quality and Standards Assurance Report to HEFCE (October)  
• Education Committee Terms of Reference (November) 
• Education Committee will continue to report to Senate following each of its meetings 

 
Research: 

• Scholarship Adoption – Open Access 
• Outcome of Consultation on Stern and REF 
• Ethics Policy 
• Responsible use of Metrics 
• Research Committee will continue to report to Senate following each of its meetings 

Wider Student Experience: 

• Governance of Colleges and Wider Student Experience 
• Wider Student Experience Committee Terms of Reference (November)  
• Hate Crimes Paper 

Internationalism: 

• Scholarships Review 
• QS Reputation Review 
• MOOCS 

Enabling Strategies: 

• Information Systems Strategy (October) 
• Updates on University Estate Projects (through VC Reports to Senate) 
• Equality and Diversity Update (November) 

Governance: 

• Boards of Studies Effectiveness Review 
• Statutes Review 
• Periodic (Quinquennial) Review Framework 
• Academic Progression Committee Terms of Reference (October) 
• Academic Electoral Assembly: Annual Report (October) 
• Library Steering Group Annual Report (November) 

HE Sector: 

• Brexit 
• Prevent 
• Sexual Violence 
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Senate 

17 October 2017 

Sponsor: Jennifer Sewel Author: John Marsh 
 
 
Senate Standing Orders 
 
Proposed Resolution 
Senate is asked to approve the changes to its Standing Orders, and note that there are no 
changes to Joint Standing Orders of Council and Senate. 
 

Communication 
Status: Paper  Open X Open Internal  Confidential 

Restricted/External  

Communication 
Status: 
Appendices 

Open X Open  
Internal   Confidential 

Restricted/External  

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendices: n/a 

 
Previous Consideration by this or other Committee  
SASC 2 October 2017 
 
Further Committee approval required N/A 
 
Appendices 
Appendix 1: Senate Standing Orders 
Appendix 2: Joint Council and Senate Standing Orders (available on Senate SharePoint) 
 
 
1. Executive Summary 

1.1 Proposed updating revisions to Standing Orders of Senate and Council are brought annually 
to these bodies at the start of the new academic year as an item of routine business. The 
paper contains proposed minor revisions to Senate Standing Orders for 2017/18. A 
substantive review of all Standing Orders is planned during 2017/18. 

1.2 No changes are proposed to Joint Standing Orders of Council and Senate. 

2. Strategic/Policy Context  

2.1 Standing Orders are a key element of University governance, and should be considered by 
committees on an annual basis, and revisions made as appropriate. 

3. Background and Analysis  

3.1 Three revisions are proposed to Senate Standing Orders 

3.1.1 Clarification regarding decision-making at Senate (Standing Order 7). 
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3.1.2 Changes to the voting process by Senate on recommendations presented by the 
Senate Advisory Panel on Ceremonies and Honorary Degrees (Standing Order 14). 
The rationale for changes and a broader analysis of Honorary Awards and Degrees is 
contained in S/17/04b. 

3.1.3 Updates to the list of regulations and codes of practice which have been adopted by 
Senate (Standing Order 13) to take account of changes to General Regulations, 
Codes of Practice and Policies and Strategies during 2016-17. 

4. Financial and Resource Implications 

4.1 Funding: There are no financial implications. 

5. Risk and Equality, Environmental and Social Impact Analyses 

5.1 Risk Analysis: There are no risks associated with the proposals. 

5.2 Equality Analysis: No impacts have been identified.  

5.3 Environmental: There are no environmental impacts associated with the issue or proposals.  

5.4 Social Responsibility: There are no ethical or social responsibility implications.  

6. Consultation 

6.1 No consultation has been conducted.  

7. Future Action/next Steps 

7.1 Approved Standing Orders will be uploaded to the Senate webpage. 

8. Further Information 

8.1 John Marsh john.marsh@durham.ac.uk  
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 Standing Orders of Senate 

Preamble 
These Standing Orders set out how the University Senate and its 
Committees conduct their business and discharge their obligations under the 
University’s Statutes and other regulations and guidance applicable to the 
University. 
These Standing Orders are made pursuant to Statutes 19, 20 and 41 (h) of 
the University Statutes under which statutory bodies may make regulations 
for the purpose of exercising their powers of the performance of any duties 
subject to certain conditions. 

1) Amendment of Standing Orders 
1.1 Any proposal for the amendment of the Standing Orders of Senate shall be 

submitted to the University Secretary, in writing, not later than the eighth day 
before the date of the meeting at which it is to be discussed. 

1.2 The University Secretary may authorise minor amendments to these 
Standing Orders (and the other documents referred to in them) to reflect 
changes in job titles and other administrative matters which have no material 
effect to the substance of these Standing Orders. 

2) Chair 
2.1 The Vice-Chancellor, or, in his absence, the Deputy Vice-Chancellor & 

Provost or a Pro-Vice-Chancellor, shall preside at meetings of the Senate. If 
at any meeting of the Senate the Vice-Chancellor, the Deputy Vice-
Chancellor & Provost and the Pro-Vice-Chancellors are absent the members 
of the Senate present shall appoint a Chair from among themselves. 

3) Senate Meetings 
3.1 There shall normally be one ordinary (business) meeting of the Senate in 

each term. Additional ordinary (business) meetings  may be held if business 
requires it. 

3.2 Special meetings may be held at such time as the Chair of Senate and 
University Secretary may determine. 

3.3 Extraordinary meetings may, in cases of urgency, be summoned by the 
Vice-Chancellor and Warden, and shall be summoned by him on a written 
requisition signed by ten members of the Senate. 

3.4 At special meetings and at extraordinary meetings no business shall be 
taken which does not appear on the Agenda paper. 

3.5 There shall be a quorum at any meeting of the Senate when ten members 
are present. 



 
4) Items of Business 

4.1 Business items to be placed on the Agenda must reach the University 
Secretary in writing not later than the eighth day before the day of the 
meeting. 

4.2 No resolution may be rescinded or altered in the term in which it is passed or 
in the term immediately following unless the notice of the proposal to rescind 
or alter a resolution which has been passed or to re-introduce a rejected 
proposal be signed by seven members of the Senate. 

5) Senate Agenda 
5.1 The Agenda paper for ordinary meetings shall be divided into four parts: 

Strategic/Principal items, Business items, Committee reports and 
Information items.  

5.2 The inclusion and order of items of business shall normally be directed by 
the Senate Agenda Setting Committee. 

5.3 The Chair may deem any item (or an aspect of any item) on the agenda of 
any meeting to be "Reserved Business" if he/she feels this to be appropriate 
for reasons of confidentiality or sensitivity. 

5.4 The Agenda paper for ordinary meetings of the Senate shall normally be 
issued to every member of the Senate not later than the seventh calendar 
day preceding that on which the Senate is to meet, and where necessary a 
supplementary Agenda should normally be issued not later than the fifth 
calendar day preceding that on which the Senate is to meet. 

5.5 The Agenda paper for special and extraordinary meetings of the Senate 
shall normally be issued to every member of the Senate not later than the 
fourth calendar day preceding that on which the Senate is to meet. 

6) Order of Business 
6.1 University Officers, Chairs of Committees and others presenting reports 

under the Consideration agenda, will draw the attention of members of the 
Senate to the more important items or recommendations which raise matters 
of principle or which require discussion. After this has been done, members 
of the Senate will be given the opportunity to raise matters in connection 
with any other item or items on the report. If no further questions are raised, 
it will be assumed that the report has been accepted and all the 
recommendations contained therein approved.  

6.2 Items upon the Information part of the Senate agenda will not normally be 
discussed in meetings of the Senate. If any members wish to discuss any 
issues in relation to Information items, they must contact the University 
Secretary 24 hours prior to the meeting of Senate. 

7) Voting 
7.1 Decision making at Senate shall normally be by consensus following 

discussion of an agenda item and its recommendations.  
7.17.2 On occasions when it is not possible for Senate to reach a consensus on a 

recommendation, a vote shall be conducted by a show of hands, Voting on 
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proposals shall be by a show of hands unless any member desires that a 
ballot be taken.  

7.27.3 Only members of Senate may participate in voting. Members may vote in 
favour of a recommendation, or against, or abstain. 

7.37.4 Unless otherwise specified, voting shall be by simple majority. 
7.47.5 In the event of a tie, the Chair of Senate shall have the right of a casting 

vote. 
7.57.6 The University Secretary or their nominee shall serve as teller in the event of 

a show of hands or ballot. 

 

8) Student Presence at Meetings of Senate 
8.1 The following shall be entitled to attend meetings of Senate and to speak 

and vote except on matters concerning "reserved business": 
a. The President of Durham Students' Union. 
b. Two further student representatives, one of whom shall be a current 

Postgraduate student, appointed by the Durham Students' Union. 

9) Resolutions made by Email 
9.1 At the discretion of the Chair or as agreed by Senate, routine resolutions 

may be passed by exchange of emails, or similar electronic means provided 
all* members are copied into or otherwise participate in the electronic 
exchange. 

9.2 For such a resolution to be validly passed, a copy of the final resolutions 
must be circulated to all *members, not less than 51% of whom must reply to 
the secretary to confirm their agreement. The secretary shall forward a 
compilation of responses to the Chair. A copy of the resolution signed by the 
Chair and accompanied by a copy email from each member shall be treated 
as properly passed by a meeting of Senate duly convened and held.  The 
meeting shall be deemed to be held at the location of the Chair. 

9.3 The secretary shall be responsible for ensuring that resolutions made by 
email are reported to the next meeting of the committee and for retaining an 
appropriate record. 
* except where a member has a conflict of interest in the matter such that if it 
had been discussed at a meeting the member would have been asked to 
withdraw. 

10) Suspension of Standing Orders 
10.1 In cases of urgency any Standing Order may be suspended at any meeting 

of the Senate, so far as it refers to any business at such meeting, provided 
that at least three-quarters of the members present and voting shall so 
decide. 
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11) Statement of Delegations 

11.1 Senate  may delegate its functions from time to time and current standing 
delegations are as follows: 
a. Statement of Senate Delegations adopted September 2011. 
b. The terms of reference of each of Senate’s committees referred to in 

Standing Order 12. 
c. General Regulations of the University (made jointly with Council). 

12) Committees (being regulations made in accordance with Statute 41(1)(f) and 
(h)) 
12.1 Except as otherwise mentioned or as specifically varied in any terms of 

reference granted by Senate  these Standing Orders shall apply equally to 
Senate  and any committee, sub-committee or group created by Senate 
from time to time (a ‘committee’). 

12.2 Senate may establish a committee for such purpose as it considers 
appropriate and will determine the powers of any such committee.  Any 
powers of delegation granted to such committee shall be specifically 
provided for in its Terms of Reference. 

12.3 The Senate shall have the following committees: 
a. Education Committee 

b. Research Committee 

c. Senate Academic Appeals Committee (in accordance with terms 
of reference set out in the University’s General Regulations) 

d. Senate Discipline Committee (in accordance with terms of 
reference set out in the University’s General Regulations) 

e. The Senate Agenda Setting Committee 

12.4 Each of the committees shall have terms of reference  The University 
Secretary will ensure the terms of reference are kept regularly under review 
by the relevant committee and that proposed amendments are presented for 
Senate’s consideration and, if deemed fit, approval as necessary. 

12.5 The membership of committees shall be determined by Senate, usually in 
accordance with the recommendation of the Nominations Committee. 

13) Incorporation of other key documents by reference (being regulations made 
in accordance with Statute 41(1) (h). 
13.1 The following regulations and codes of practice have been adopted by 

Senate (and where appropriate Council): 
General Regulations: 
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/  
General Regulation I - Definitions 
General Regulation II - Admission 
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General Regulation III - Residence 
General Regulation IV - Discipline 
General Regulation V - Academic Progress 
General Regulation VI - Suspension 
General Regulation VII - Academic Appeals 
General Regulation VIII - Examinations 
General Regulation IX - Conferment of Degrees and Payment of Charges 
General Regulation X - Intellectual Property Rights 
General Regulation XI - Motor Vehicles and Pedal Cycles 
General Regulation XII - Regulations for the use of University IT Facilities 
General Regulation XIII - Library Regulations 
Codes of Practice 
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/ 

• Academic Progress: A Code of Good Practice 

• Common Rooms: A Code of Practice 

• Complaint Procedure for Students 

• Controlled Drugs: A Code of Practice 

• Durham Student’s Union: A Code of Practice 

• Freedom of Expression in Relation to Meetings or Other Activities: A 
Code of Practice 

• Notification of Misconduct to the Police and Internal Action: A Code of 
Practice 

• Code of Practice on the Recording of Lecture and Other Teaching 
Sessions 

• Respect at Study Policy and Code of Practice and Procedures for 
Students to make a Complaint about Harassment 

• Student Behaviour in Appeals and Complaints: A Code of Practice 

• Students Living Out of College: A Code of Conduct 
 
Other Policies and Strategies 
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/ 

• Anti Bribery Policy 
• Equality and Diversity Policy 
• Fitness to Study Policy 
• Fraud Response Plan 
• Public Interest Disclosure Policy ‘Whistle Blowing’ 
• Recording of Lectures and Teaching Sessions Policy  
• Sexual Violence and Misconduct Policy 
• Student Alcohol Awareness and Use Policy 
• Student Mental Health Policy 
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Honorary Degrees and Titles 

14) Honorary Degrees 
14.1 A Senate Advisory Panel on Ceremonies and Honorary Degrees shall be 

responsible for advising Senate on matters concerned with University 
ceremonial events and the award of Honorary Degrees. The panel shall also 
appoint an orator for the conferment of each award. 

14.2 Subject to confirmation by the Vice-Chancellor, the membership of the panel 
shall be: the Vice-Chancellor, who shall Chair the Panel; the Deputy Vice-
Chancellor & Provost, the Pro-Vice-Chancellor (Education); the Pro-Vice-
Chancellor (Research); the Pro-Vice-Chancellor (Colleges and Student 
Experience) of the Colleges; nine members appointed by the Vice-
Chancellor, three from each Faculty; the Chief Operating Officer (Registrar) 
and a student representative appointed by Durham Students' Union. 

14.3 Any member of staff may nominate a candidate for an Honorary Degree.  
14.4 Heads of Faculties and the Pro-Vice-Chancellor (Colleges and Student 

Experience) of the Colleges, together with Deputy Heads of Faculties, 
should take soundings within their Faculties/Colleges on a strictly 
confidential basis to encourage nominations to be submitted to the Senate 
Advisory Panel on Ceremonies and Honorary Degrees each year. 

14.5 At least once a year, a call will be issued from the Vice-Chancellor for 
nominations to be submitted to the Senate Advisory Panel on Ceremonies 
and Honorary Degrees. The Panel will consider all nominations against the 
University's Principles for the award of Honorary Degrees. 

14.6 The Senate Advisory Panel on Ceremonies and Honorary Degrees shall 
submit their recommendations for the conferment of Honorary Degrees to 
Senate. 

14.7 When preparing its list of nominations for the conferment of Honorary 
Degrees for Senate approval, the Senate Advisory Panel on Ceremonies 
and Honorary Degrees shall identify an appropriate individual in each case 
to be responsible for writing and delivering the presentation speech at the 
Congregation at which the honorary degree is to be conferred. 

14.8 This individual may be the nominator of the honorary graduand or a 
representative of the Department from which the nomination was forwarded. 
In the case of a nomination not made by a Department, the Advisory Panel 
shall nominate an appropriate individual. 

14.9 The Senate, after receiving the recommendations of the Senate Advisory 
Panel on Ceremonies and Honorary Degrees, shall vote on each proposal 
for an Honorary Degree. A ballot paper listing the names of all candidates 
recommended by the Senate Advisory Panel will be circulated electronically 
to all members in advance of the  present at the appropriate meeting of the 
Senate. Members will be given the option of voting for or against each 
candidate proposed by the Senate Advisory Panel, or they may abstain. No 
proposal shall be approved by the Senate if one-fifth or more of the 
members present vote against it. Except in such cases, proposals shall be 
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approved if the majority of the members present vote in favour. Abstentions 
shall not be counted as votes against or in favour of a proposal. 

14.10 No Honorary Degree shall be conferred in absentia except by special 
resolution of the Senate. 

14.11 The Panel shall also consider nominations for the Dunelmensis Award 
received from current members of staff and put forward a candidate(s) to 
Senate for approval. The voting process shall be the same as that for 
Honorary Degrees. 

15) Honorary, Visiting and Emeritus Titles 
15.1 Proposals for the conferment of non-professorial Honorary, Visiting and 

Emeritus titles shall be made by Heads of Department/Directors of Research 
Institutes and Heads of College to the appropriate Pro-Vice-Chancellor 
(Head of Faculty) or where appropriate to the Pro-Vice-Chancellor 
(Research), in accordance with the processes accessible 
at http://www.dur.ac.uk/hr/policies/titles/ 

15.2 Proposals for the conferment of professorial Honorary, Visiting and Emeritus 
titles shall be made by Heads of Department, Directors of Research 
Institutes and Heads of College will be sent in the first instance to the 
Director of HR, who will ensure appropriate consultation with relevant Pro-
Vice-Chancellors and the Pro-Vice-Chancellor (Colleges and Student 
Experience), before obtaining approval under delegated authority from the 
Vice-Chancellor, in accordance with the processes accessible 
at http://www.dur.ac.uk/hr/policies/titles/ 

16) Interpretation and Priority 
16.1 These Standing Orders are intended to comply in all respects with any 

obligation falling upon the University under any Act of Parliament or any 
direction validly given to the University by the Higher Education Funding 
Council for England or its sponsor department, Business Innovation and 
Skills.  These Standing Orders will be construed or applied insofar as they 
are consistent with such Act or direction.  

This is a true copy of Standing Orders adopted by Senate on 18 October 2016. 

Chair of Senate: S Corbridge Date: 18 October 2016 
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Senate 

17 October 2017 

Sponsor: Stuart Corbridge Author: John Marsh 
 
 
Senate Advisory Panel on Ceremonies and Honorary Degrees (SAPCHD) 
 
Proposed Resolution 
Senate is asked to: 

1. approve the proposed revised procedure for the conduct of ballots for the award of 
ceremonies and honorary degrees; 

2. approve revisions to Senate Standing Orders in support of these changes (outlined in 
appendix 1); 

3. note the following deadlines for the submission of nominations in 2017-18: 
a. Chancellor’s Medals to be submitted to congregation@durham.ac.uk by 23 October 

2017;  
b. Honorary Degree nominations also to congregation@durham.ac.uk by 29 January 

2018. 
 

Communication 
Status: Paper  Open X Open Internal  Confidential 

Restricted/External  

Communication 
Status: 
Appendices 

Open X Open Internal   Confidential 
Restricted/External  

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendices: n/a 

 
Previous Consideration by this or other Committee N/A 
 
Further Committee approval required N/A 
 
Appendices 
Appendix 1: Extract from Senate Standing Orders 
 
1. Executive Summary 

1.1 Senate is asked to approve the proposed revised procedure for the conduct of ballots for the 
award of ceremonies and honorary degrees. Hosting nominations and ballots upon Senate 
SharePoint will generate efficiency savings and function as a data protection/confidentiality 
safeguard. 

1.2 An Equality, Diversity and Inclusion analysis of honorary awards and degrees is provided in 
paragraph 3.7.  

2. Strategic/Policy Context  

2.1 The University confers honorary awards in order to make a public statement of the 
University's values and commitments. Nominations for Honorary Degrees, the Chancellor’s 
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Medal and the Dunelmensis Award are presented to Senate by the Senate Advisory Panel 
on Ceremonies and Honorary Degrees. 

3. Background and Analysis  

3.1 Electronic Voting. Previously, decision-making by Senate on the award of honorary awards 
and degrees has normally been conducted by ballot during meetings of Senate. In 2016-17 
an additional nomination was considered outside of a Senate meeting due to time 
constraints, and approved via an electronic ballot on Senate SharePoint.  

3.2 Senate is asked to agree that all decision-making for the award of honorary awards and 
degrees is conducted electronically by the University Secretary’s Office.  

3.3 Members of Senate will receive recommendations for awards in advance of the appropriate 
Senate meeting, and will be provided with a hyperlink to an electronic secret ballot hosted on 
Senate SharePoint. A voting window of at least 5 calendar days will enable members to 
participate in the ballot. 

3.4 Electronic voting for the award of honorary awards and degrees would be advantageous for 
the following reasons: 

• efficiency savings/gains through more efficient use of time at Senate meetings and of 
University Secretary’s Office staff; 

• inclusivity – members of Senate unable to attend a meeting would be able to 
participate in the voting process; 

• data protection/confidentiality – hosting recommendations and ballots upon Senate 
SharePoint will enhance measures to ensure that the confidentiality of nominees is 
protected. 

3.5 Members of Senate, and the wider University community will be expected to continue to fully 
respect the confidentiality of all nominations.  

3.6 Role of the Senate Advisory Panel on Ceremonies and Honorary Degrees. SAPCHD will 
continue to play a key role in ensuring that nominations are considered by Senate and are 
supported with appropriate supporting statements which present the case for an award, and 
visibly demonstrates how the candidate meets the criteria stated in the University’s Principles 
for Honorary Awards. 

3.7 Equality, Diversity and Inclusion. Members of Senate have previously suggested that 
nominations should consider the themes of Equality Diversity and Inclusion. Between 2007 
and 2016, the gender balance of honorary degrees and awards was Male 79%, Female 21%. 

4. Financial and Resource Implications 

4.1 There are no financial implications.  

5. Risk and Equality, Environmental and Social Impact Analyses 

5.1 Risk Analysis: there are potential reputational risks to the University if the confidentiality of 
nominees is compromised. A move to an electronic only system of nominations and voting 
will mitigate against this risk. The appropriateness of nominees will be considered initially by 
SAPCHD against the Principles for Honorary Degrees. 
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5.2 Equality Analysis: see paragraph 3.7. 

5.3 Environmental: the proposals would see a small reduction in the extent of paperwork 
circulated to members of Senate.  

5.4 Social Responsibility: the University confers honorary awards in order to make a public 
statement of the University's values and commitments. All nominations are assessed against 
the University’s Principles for Honorary Awards.  

6. Consultation 

6.1 N/A 

7. Future Action/next Steps 

7.1 USO will liaise with the Ceremonies Office regarding implementation. 

8. Further Information 

8.1 From John Marsh john.marsh@durham.ac.uk 

8.2 University Principles for Honorary Awards  
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Appendix 1: Extract from Senate Standing Orders  

(proposed changes in red) 

Senate Advisory Panel on Ceremonies and Honorary Degrees shall be responsible for advising 
Senate on matters concerned with University ceremonial events and the award of Honorary 
Degrees. The panel shall also appoint an orator for the conferment of each award. 

Subject to confirmation by the Vice-Chancellor, the membership of the panel shall be: the Vice-
Chancellor, who shall Chair the Panel; the Deputy Vice-Chancellor & Provost, the Pro-Vice-
Chancellor (Education); the Pro-Vice-Chancellor (Research); the Pro-Vice-Chancellor (Colleges 
and Student Experience) of the Colleges; nine members appointed by the Vice-Chancellor, three 
from each Faculty; the Chief Operating Officer (Registrar) and a student representative appointed 
by Durham Students' Union. 

Any member of staff may nominate a candidate for an Honorary Degree. 

Heads of Faculties and the Pro-Vice-Chancellor (Colleges and Student Experience) of the 
Colleges, together with Deputy Heads of Faculties, should take soundings within their 
Faculties/Colleges on a strictly confidential basis to encourage nominations to be submitted to the 
Senate Advisory Panel on Ceremonies and Honorary Degrees each year. 

At least once a year, a call will be issued from the Vice-Chancellor for nominations to be submitted 
to the Senate Advisory Panel on Ceremonies and Honorary Degrees. The Panel will consider all 
nominations against the University's Principles for the award of Honorary Degrees. 

The Senate Advisory Panel on Ceremonies and Honorary Degrees shall submit their 
recommendations for the conferment of Honorary Degrees to Senate. 

When preparing its list of nominations for the conferment of Honorary Degrees for Senate 
approval, the Senate Advisory Panel on Ceremonies and Honorary Degrees shall identify an 
appropriate individual in each case to be responsible for writing and delivering the presentation 
speech at the Congregation at which the honorary degree is to be conferred. This individual may 
be the nominator of the honorary graduand or a representative of the Department from which the 
nomination was forwarded. In the case of a nomination not made by a Department, the Advisory 
Panel shall nominate an appropriate individual. 

The Senate, after receiving the recommendations of the Senate Advisory Panel on Ceremonies 
and Honorary Degrees, shall vote on each proposal for an Honorary Degree. A ballot paper listing 
the names of all candidates recommended by the Senate Advisory Panel will be circulated 
electronically to all members in advance of the appropriate meeting of the Senate. Members will be 
given the option of voting for or against each candidate proposed by the Senate Advisory Panel, or 
they may abstain. No proposal shall be approved by the Senate if one-fifth or more of the members 
present vote against it. Except in such cases, proposals shall be approved if the majority of the 
members present vote in favour. Abstentions shall not be counted as votes against or in favour of a 
proposal. 
 
No Honorary Degree shall be conferred in absentia except by special resolution of the Senate. 

The Panel shall also consider nominations for the Dunelmensis Award received from current 
members of staff and put forward a candidate(s) to Senate for approval. The voting process shall 
be the same as that for Honorary Degrees. 
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Senate 

17 October 2017 

Sponsor: Alan Houston Author: Andy Rennie 
 

 
Annual Provider Review 2017: Annual Quality Report 
 
Proposed Resolution 
Senate is asked to approve the 2017 Annual Quality Report, and to endorse the statements 
referenced in paragraphs 3.18 specifically, which will subsequently be provided to Council, and 
which form the basis for the assurances made by Council to HEFCE 

Communication 
Status: Paper  

Open X Open Internal  
Confidential 
Restricted/External 

 

Communication 
Status: 
Appendices 

Open  
Open  
Internal  

X 
Confidential 
Restricted/External 

 

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendix 2: Sections 41 (Confidentiality) and 43 (Commercial Interest), 
Contains HEFCE NSS/UKPI metrics should not be put in the public 
domain. 

 
Previous Consideration by this or other Committee  
Council and Senate each previously considered the issue of APR in October 2016, ahead of the 
first APR submission in December 2016, and received a joint presentation from Madeline Atkins of 
HEFCE, in April 2017, on the revised regulatory framework. Council confirmed satisfaction with the 
report structure used here in September 2017, as proposed by the Council Working Group on 
Quality Assurance. 
 
Further Committee approval required 
Approval by Council on 31 October 2017. 
 
Appendices 
Diagram: Academic Governance: Oversight of Quality, Standards & Enhancement (A1) 
Annual Quality Report: Core Quality Metrics (A2) 
Annual Quality Report: Narrative (A3) 
Mapping Demonstrating Durham’s Compliance with the requirements of the ESG 2015 (A4) 
 

 
1. Executive Summary 

1.1 Introduced in September 2016 as part of HEFCE’s revised model of quality assessment, 
Annual Provider Review (APR) seeks to ensure that all universities (and Further Education 
Colleges delivering Higher Education) maintain appropriate academic standards, and deliver 
a student experience and student outcomes that are of appropriate quality. A University’s 
Governing Body is responsible for its APR. 

1.2 In September 2016, Senate endorsed an initial report relating to the University’s 
underpinning processes for assurance of academic quality and standards. The report was 
subsequently provided to Council, alongside Senate’s assurances. Satisfied with this report, 
Council in turn provided its assurances to HEFCE by the latter’s 1st December deadline. The 
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University received confirmation in April 2017 that it met requirements for (i.e. had 
successfully passed) APR, an outcome subsequently published in the HEFCE Register of 
Higher Education Providers. 

1.3 The short timescale for the introduction of APR gave little opportunity for consultation with 
Council members about how Durham might approach the review process ahead of the 2016 
submission; however, a Council Working Group was established to make recommendations 
for the process and evidence required to underpin Council’s assurance in 2017, and 
Madeline Atkins, Chief Executive of HEFCE, was invited to present to a joint meeting of 
Senate and Council. 

1.4 The Council Working Group was clear: Council does not have a direct role in the operation of 
quality and standards processes. Instead it is required, as per HEFCE’s Memorandum of 
Assurance and Accountability (2017), to have “an effective framework – overseen by its 
senate, academic board or equivalent – to manage the quality of learning and teaching and 
to maintain academic standards”. This is the basis for HEFCE’s expectation that governing 
bodies provide assurances on the “oversight of academic governance arrangements”, with a 
specific focus on “the continuous improvement of the student academic experience and of 
student outcomes, and on the reliability of degree standards” through APR. 

1.5 The Working Group provided an initial update to Council in July, and an outline structure was 
agreed in September. This Annual Quality Report appended to this paper – structured as per 
the recommendations of the Group – provides both a summary of Durham’s performance in 
core APR/TEF metrics, and a narrative overview of the operation of all core processes for 
monitoring and reviewing matters of quality and academic standards within a single, 
summary document.  

1.6 The report is therefore designed to provide Council with confidence in the effectiveness of 
the University’s framework for managing quality and standards, and in Senate’s oversight of 
that framework. It is further designed to provide Council with information necessary to 
provide its own assurances, to HEFCE, regarding the quality of the student experience and 
student outcomes, and the University’s mechanisms for continuous improvement. 

1.7 Council has requested assurances that Senate and UEC are satisfied with this report, ahead 
of Council’s own consideration on 31st October. Council will then be able to provide its own 
assurances to HEFCE, by HEFCE’s 1st December deadline.  

1.8 The appended Annual Quality Report is accompanied by a summary of the APR process as 
it stands. 

Note: HEFCE provided initial guidance on APR in August 2016, but has not produced 
updated guidance; however, we have heard informally that this guidance will be 
forthcoming (in ‘October’, exact date to be confirmed), and may include more specific 
requirements for an expected action plan. This is extremely late for a process due to 
conclude by 1st December, but an addendum to the report will be produced (and 
circulated electronically) if necessary. 

2. Strategic/Policy Context  

2.1 Council’s assurance on academic quality forms part of the Annual Provider Review (APR) 
which is a key element of the new HEFCE reporting regime. An initial non-positive outcome 
from this process would lead to a full Quality Assurance Agency (QAA) led quality review; a 
negative outcome following review would have significant reputational impact, and lead to 
exclusion from the Teaching Excellence Framework (TEF) and (according to current policy) 
loss of Tier 4 sponsorship licence. 

http://www.hefce.ac.uk/reg/register/
http://www.hefce.ac.uk/reg/register/
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3. Background and Analysis  

Annual Provider Review: Key Requirements 

3.1 APR is HEFCE’s primary mechanism for reviewing quality and standards in Higher 
Education. It asks university governing bodies to provide three main assurances: 

3.1.1 that qualification standards are reliable and reasonably comparable to those across 
the UK; 

3.1.2 that the student academic experience is of high quality; and, 

3.1.3 that student outcomes are generally good or excellent and the provider has 
demonstrated continuous improvement in relation to them. 

3.2 Governing body assurances are considered by HEFCE alongside existing HEFCE 
intelligence and a data dashboard comprising three years’ of metrics for: 

3.2.1 Student Satisfaction (Overall Satisfaction as measured by the final question in the 
National Student Survey);  

3.2.2 Employability (the proportion of graduates in employment/further study six months 
after graduation, as measured by the DLHE survey), and 

3.2.3 Rates of continuation (the proportion of full-time undergraduates who remain in 
Higher Education after 12 months of study). 

3.3 HEFCE has indicated that assurances provided by governing bodies through APR will be 
tested within the five-yearly HEFCE Assurance Review (HAR) process (Durham’s next HAR 
will be in 2018/19). HEFCE will be replaced by the Office for Students (OfS) in April 2018. 
HECE has indicated, however, that it expects APR and HAR to continue. 

Annual Provider Review: Outcomes from the First Year 

3.4 HEFCE’s Quality, Accountability and Regulation Strategic Advisory Committee (QARSAC) 
confirmed APR outcomes in April 2017, publishing them in the new Register of Higher 
Education Providers. Outcomes fall into four categories. 

3.4.1 Meet Requirements: 276 providers (91 universities) passed outright, either with no 
issues raised by their submission or metrics (Durham University included), or with 
initial issues fully mitigated in dialogue with HEFCE. 

3.4.2 Meet Requirements with an action plan: 27 providers, (8 universities including 
Teesside, and London Metropolitan University), passed with more significant issues 
raised, having been able to satisfy HEFCE that institutional processes were robust 
enough to address concerns in line with an agreed action plan. 

3.4.3 Pending: 61 providers (1 University, LSE) have not passed APR. Issues raised were 
deemed more significant, and HEFCE was not satisfied that institutional processes 
were sufficient to address issues of immediate concern. The Unsatisfactory Quality 
Scheme (UQS) was initiated, with all providers undergoing a full QAA Review in June.  

The UQS process should have concluded at the end of June; however, as of 1st 
October 2017, all such reviewed institutions (barring a small number of who have 
merged, reverted to sixth form college/academy school status or exited the market) 
remain classified as Pending, suggesting either that the appeal/judicial review 

http://www.hefce.ac.uk/reg/register/
http://www.hefce.ac.uk/reg/register/
http://www.hefce.ac.uk/reg/register/search/Provider/10007143
http://www.hefce.ac.uk/reg/register/search/Provider/10007161
http://www.hefce.ac.uk/reg/register/search/Provider/10004048
http://www.hefce.ac.uk/reg/register/search/Provider/10004063
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process is ongoing, or that providers are being given further opportunities to address 
issues. At the conclusion of the review process, providers should be deemed to Meet 
Requirements with an action plan or to not meet requirements.  

3.4.4 Does not meet requirements: currently no providers have received this outcome. 
Providers who do receive this outcome will be stripped of their TEF award and (it 
would appear) their Tier 4 sponsorship licence (preventing them from recruiting and 
retaining international students), and will be required to undergo further, more 
detailed reviews in future. 

Annual Provider Review: Council’s Role 

3.5 Council is responsible for APR, and for providing HEFCE with the assurances: 

“on the oversight of academic governance arrangements … [and specifically] on 
the continuous improvement of the student academic experience and of student 
outcomes, and on the reliability of degree standards”1  

3.6 However, Council is not required or expected to have a direct role in the operation of quality 
and standards processes; nor is it expected to oversee the operation of those processes. 
These are responsibilities of Senate (and its sub-committees), as per HEFCE’s 
Memorandum of Assurance and Accountability (2017), which requires Council to have: 

“an effective framework – overseen by its senate, academic board or equivalent – 
to manage the quality of learning and teaching and to maintain academic 
standards”2  

3.7 Council’s responsibility is therefore as outlined within the CUC’s Higher Education Code of 
Governance (2014), which states that: 

“the governing body receives assurance that academic governance is effective by 
working with the Senate/Academic Board or equivalent as specified in its 
governing instruments”3 

3.8 For context, a detailed diagrammatic explanation of the current committee structure for the 
Academic Governance of education, alongside a summary of the operation of the Senate 
scheme of delegation as it applies to quality and standards, is included here (Appendix 1).  

3.9 This document highlights how the scheme of delegation is applied in practice, using the 
Annual Review of Taught Provision (ARTP) as an example (note: while currently accurate, in 
light of the RADAA recommendations agreed by Senate Annual Review will change 
significantly with effect from 2017-18).  

Annual Provider Review: Annual Quality Report Structure 

3.10 The report consists of two complementary aspects: 

3.10.1 Core Quality Metrics: key performance indicators (KPI) of academic standards health 
(Appendix 2);  

                                            
 
1
 http://www.hefce.ac.uk/pubs/year/2016/201629/, cf. 17 

2
 http://www.hefce.ac.uk/media/HEFCE,2014/Content/Pubs/2017/201708/HEFCE2017_08_.pdf, cf. 30j 

3
 http://www.universitychairs.ac.uk/wp-content/uploads/2015/02/Code-Final.pdf, cf. Primary Element 4 

http://www.hefce.ac.uk/pubs/year/2016/201629/
http://www.hefce.ac.uk/media/HEFCE,2014/Content/Pubs/2017/201708/HEFCE2017_08_.pdf
http://www.universitychairs.ac.uk/wp-content/uploads/2015/02/Code-Final.pdf
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3.10.2 Narrative: a narrative summary of key institutional processes for managing quality 
and standards (Appendix 3). 

3.11 This latter includes a recommendation from the Pro-Vice-Chancellor (Education), as UEC 
lead responsible for quality and standards within Education, to Senate, and then from Senate 
to Council, as to whether the University is compliant with the assurance statements required 
by HEFCE. It is accompanied by an action plan/outline of priority areas for the following year 
(determine by the University Strategy, and actions previously endorsed by Senate and its 
sub-committees). 

3.12 The Annual Quality Report is accompanied by a mapping document outlining how the 
institution complies with the requirements of the Standards and Guidelines for Quality 
Assurance in the European Higher Education Area 2015 (ESG) (Appendix 4), a new 
requirement introduced by HEFCE from 2017. 

APR 2017: Annual Quality Report (Core Quality Metrics)  

3.13 It was agreed that the metrics should consider institutional-level performance over time 
(three years) compared with expected performance (benchmarks set by HEFCE or other 
relevant bodies), alongside a representation of Durham performance vs. the sector for the 
current year (using other non-specialist universities and the Russell Group, as comparator 
groups). The core measurements chosen relate to APR, the TEF and institutional priorities: 

3.13.1 Student Satisfaction: Overall Satisfaction within the National Student Survey (NSS), 
as measured by HEFCE; the Teaching, Assessment & Feedback, and Academic 
Support domains, measured within TEF; 

3.13.2 Rates of Continuation: the proportion of students still in Higher Education 12 months 
after beginning their undergraduate programme, measured within APR and TEF; 

3.13.3 Employability: the proportion of students in employment/further study six months 
after graduation, measured within APR and TEF; the proportion of students in ‘Highly-
skilled employment’ six months after graduation,  

3.14 The report is aligned with, but separate from, the University Strategy KPI report (here KPIs 
are measured against current HEFCE expectation and the level of performance required for 
Gold in the TEF; in the University Strategy, educational KPIs are measured against specific, 
long-term strategic objectives).  

APR 2017: Annual Quality Report (Narrative) 

3.15 The narrative report draws heavily on existing Durham processes, with a structure 
deliberately aligned with key aspects of the CUC’s Illustrative Practice Note for Academic 
Governance.4 It is broken down into five sections, covering: Academic Governance as it 
relates to education; internal monitoring and review of programmes; external monitoring and 
review of programmes; the review of student experience and outcomes; recommendations 
on quality and standards at Durham, and action proposed for the further enhancement of 
education.  

3.16 The requirements of reporting for APR provide an opportunity to review the most appropriate 
presentation of key quality information at all levels, and internal reporting will be reviewed 
during 2017-18 to align with future APR reports. 

                                            
 
4
  http://www.universitychairs.ac.uk/wp-content/uploads/2017/01/CUC-IPN3-Academic-Governance-Jan-17.pdf  

http://www.universitychairs.ac.uk/wp-content/uploads/2017/01/CUC-IPN3-Academic-Governance-Jan-17.pdf
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APR 2017: ESG Mapping 

3.17 The required ESG mapping has been considered by Quality and Standards Sub-Committee 
and Education Committee (EC/16/67, A1, A2). Fortunately, the ESG is largely comparable to 
the UK Quality Code (the core regulatory document against which Durham was reviewed in 
2016, and with which all UK universities must still comply), and those two bodies have 
recommended to Senate that further work is not necessary to ensure compliance – current 
University processes should ensure that Durham meets the requirements as they stand. The 
appended summary mapping demonstrates compliance with the core ESG Standards. 

Annual Provider Review: Senate Assurance 

3.18 Senate is asked to confirm its support of the following recommendations (which form the 
basis of assurances required of Council by HEFCE), in light of the Annual Quality Report 
appended to this paper (supported by matters considered by Senate and Senate members 
throughout the year). They have been endorsed by UEC, and by the Pro-Vice-Chancellor 
(Education) specifically (as UEC lead for quality and standards within Education): 

3.18.1 that it has confidence in the effectiveness, and in its oversight, of the 
framework to manage the quality of learning and teaching, and to maintain 
academic standards; 

3.18.2 that the student academic experience is of high quality, and the measures and 
methodologies used to improve the student academic experience and student 
outcomes are robust and appropriate; and, 

3.18.3 that Durham meets the standards of Part 1 of the European Standards and 
Guidelines (ESG) 2015. 

4. Financial and Resource Implications 

4.1 There are no financial or resource implications associated with this paper; any resourcing 
issues linked to the enhanced regulatory burden will be managed within existing budgets. 

5. Risk and Equality, Environmental and Social Impact Analyses 

5.1 SR7 ‘failure to provide world-class teaching and learning experience’, within the Strategic 
Risk Register, references ‘failure to maintain sufficient quality assurance processes’ as a 
potential cause, with our programme of annual review activity (which would include APR 
itself) as a key control. No Equality Analysis has been undertaken as no new policies or 
proposals arise from this paper; there are similarly no specific social or ethical implications. 

6. Consultation 

6.1 This paper is directly informed by the discussions of the Council Working Group. 

7. Future Action/next Steps 

7.1 This report will be considered by Council in October, and will form the basis of assurances 
which Council will subsequently provide to HEFCE (assuming it is satisfied with the action 
taken by the University, following discussion and amendment as necessary). 

8. Further Information 

8.1 Further information is available from the author upon request 
(andrew.rennie@durham.ac.uk).  

https://www.dur.ac.uk/resources/academicsupport.office/committees/educationcommittee/EC_16_67.pdf
https://www.dur.ac.uk/resources/academicsupport.office/committees/educationcommittee/EC_16_67_Att1.pdf
https://www.dur.ac.uk/resources/academicsupport.office/committees/educationcommittee/EC_16_67_Att2.pdf
mailto:andrew.rennie@durham.ac.uk
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Senate 

17 October 2017 

Sponsor: Peter Swift Author: John Marsh 
 
 
Academic Electoral Assembly (AEA) Annual Report 2016-17 
 
Proposed Resolution 
Senate is asked to receive the AEA Annual Report 2016-17 and provide feedback where 
appropriate. 
 

Communication 
Status: Paper  Open X Open Internal  Confidential 

Restricted/External  

Communication 
Status: 
Appendices 

Open n/a Open Internal   Confidential 
Restricted/External  

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendices: n/a 

 
Previous Consideration by this or other Committee  
AEA Standing Committee 29 September 2017 
 
Further Committee approval required N/A 
 
Appendices N/A 
 
 
1. Executive Summary 

1.1 This is the first Academic Electoral Assembly (AEA) Annual Report. It provides assurance to 
both Senate and the wider AEA membership, that the 17 AEA elected members who form 
the AEA Standing Committee and who sit on Senate, are discharging their representative 
responsibilities effectively.   

1.2 No decisions are required of Senate, but feedback upon the issues and themes highlighted in 
the report will inform the AEA’s activity in 2017-18.  

2. Strategic/Policy Context  

2.1 The Academic Electoral Assembly (AEA) is a statutory body of the University. Under 
University Statute 24 (5), the AEA may discuss any matter of interest to the University at its 
meetings and make recommendations to the Statutory Bodies of the University. 

3. Background and Analysis  

3.1 This first annual report of the Academic Electoral Assembly to Senate summarises the 
Assembly’s activity in the academic year 2016-17 and highlights the AEA Standing 
Committee’s plans for 2017-18. Highlights of 2016-17 were: 
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• Contribution to discussion and decision-making by Senate through 38 questions on 
behalf of the AEA at Senate meetings on key academic governance themes; 

• Record level of voting in the 2017 Senate/AEA Standing Committee election; 
• 4 AEA Open Meetings; 
• The presentation of 3 reports to Senate with recommendations regarding: 

o The 2016 Senate Annual Review (November 2016); 
o Elections to Senate/AEA Standing Committee (January 2017); 
o Engagement with TEF (March 2017). 

 
3.2 Academic Electoral Assembly. The AEA is a statutory body of the University, established 

in 1968. The Assembly comprises all members of academic and academic-related staff who 
are not ex-officio members of Senate. “Academic” and “academic-related” is currently 
defined as being staff at grade 7 and above. The 2017 electorate was 2291 members. 

3.3 Academic Electoral Assembly Standing Committee – its role on Senate. The AEA 
Standing Committee of 17 elected members serve three year terms as committee members, 
and as elected members of Senate. The AEA Standing Committee meets in advance of 
every meeting of Senate to discuss the Senate agenda and papers, and to agree questions 
to be raised at Senate on behalf of the AEA. This enables the AEA to inform and influence 
the development and implementation of academic policy and strategy at the University. 

3.4 Thirty-eight questions were raised at Senate in 2016-17 on behalf of the AEA. These covered 
the following major issues and themes: 

• Queen’s Campus and the International Study Centre; 
• The recommendations of the Academic Recruitment Working Group and the 

Academic Progression Working Group in support of the Faculty Strategy; 
• Plans for the development of a University IT Strategy; 
• Proposals for the Faculty Compact and the Faculty Tracks; 
• Research Incentivisation; 
• Academic Time Use and Workload Issues; 
• Review of the Academic Year; 
• Research Policy Framework; 
• 2018 Access Agreement; 
• Effectiveness Review of Boards of Studies; 
• Review of Academic Department Administrative Activities; 
• Strategic Review of Admissions. 

 
3.5 AEA Standing Committee contributions to Senate discussion on these major academic 

governance issues supported collegial and constructive decision-making by Senate. 

3.6 Further details of questions raised at Senate can be found in the AEA Standing Committee 
minutes of each meeting at 
https://www.dur.ac.uk/committees/academic_electoral_assembly/aea_standing_committee_
minutes/   

3.7 AEA Standing Committee representation on Senate working groups and committees. 
The AEA Standing Committee provided representatives to the following Senate working 
groups and committees in 2016-17: 

• Academic Recruitment Working Group: Gillian Bentley; 
• Academic Progression Working Group: Gleider Hernandez; 
• Senate Agenda Setting Committee: Alan Kenwright. 
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3.8 AEA Open Meetings in 2016-17. The AEA held 4 Open Meetings in 2016-17: 

• August 2016: Tim Clark: Support Operations Strategy and Transfer of SMPH to 
Newcastle University; 

• February 2017: Andy Rennie: Teaching Excellence Framework; 
• March 2017: Alan Houston: Impressions of Durham and the Education Strategy; 
• June 2017: Stuart Corbridge: Vice-Chancellor’s Address to the AEA. 

 
3.9 Open meetings offer an opportunity for engagement and discussion upon major academic 

governance themes. The AEA can make recommendations to Senate following meetings. 

3.10 AEA Standing Committee Performance against Objectives in 2016-17. In 2016-17 the 
AEA Standing Committee agreed and delivered against the following objectives: 

3.10.1 To position the AEA as a collaborative and constructive consultation and 
engagement vehicle for the University as a whole 

3.10.2 Delivery:  
• The Vice-Chancellor and University Secretary attended the October 2016 AEA 

Standing Committee to discuss consultation and engagement opportunities; 
• The Vice-Chancellor, PVC Education, PVC Social Sciences and Health and Head of 

the Academic Support Office delivered presentations to AEA Open Meetings; 
• Senate supported the proposal that the AEA Standing Committee supports 

consultation and engagement activity by the Effectiveness Review of Boards of 
Studies; 

• the AEA Standing Committee provided a response to the 2016 Senate Annual 
Review; 

• Recommendations on engagement with the Teaching Excellence Framework were 
submitted to March 2017 Senate following the February 2017 AEA Open Meeting. 
 

3.10.3 To increase awareness of the AEA elections to Senate, and build upon the 2016 
election turnout and number of candidates. 

3.10.4 Delivery:  
• An awareness raising report was presented to January 2017 Senate; 
• 539 first preference votes were cast for 13 candidates in the 2017 election. This was 

a record level of voter turnout, surpassing the previous record set in 2016 of 419 first 
preference votes. 
 

3.10.5 To enhance communication between the AEA Standing Committee and the 
wider AEA membership and to ensure that the AEA is fit for purpose through 
reviewing its standing orders, meeting in advance of all Senate meetings, 
holding Open Meetings, and providing reports to Senate:  

3.10.6 Delivery: 
• An opt-in email list was established for the Assembly’s membership; 
• Minutes of AEA Standing Committee meetings for 2015-16 and 2016-17 were made 

available on the AEA webpages; 
• Role descriptors for the positions of Chair and Vice-Chair, and Standing Committee 

member were developed and made available on the AEA webpages; 
• AEA Standing Committee discussed the Senate agenda and papers in advance of 

each Senate meeting and raised questions and commentary on behalf of the AEA. 
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3.11 AEA Activity in 2017-18. In 2017-18 the AEA Standing Committee will: 

• Discuss the Senate agenda and reports in advance of each meeting of Senate and 
identify questions and constructive feedback to raise on behalf of the AEA at Senate; 

• Identify potential consultation and engagement topics on academic governance that 
emerge in Senate discussion and are suitable for wider engagement by the AEA 
membership; 

• Make available minutes of its meetings, and reports that it presents to Senate; 
• Standing Committee will continue to work towards the objectives it agreed in 2016-17. 

It will report to the AEA membership on a termly basis, and present an annual report 
to Senate in October 2018. 
 

4. Financial and Resource Implications 

4.1 There are no funding or resource implications.  

5. Risk and Equality, Environmental and Social Impact Analyses 

5.1 Risk Analysis: no impact. 

5.2 Equality Analysis: no impact. 

5.3 Environmental: no impact.  

5.4 Social Responsibility: no impact.  

6. Consultation 

6.1 No consultation has taken place.  

7. Future Action/next Steps 

7.1 The annual report will be uploaded to the AEA webpage. 

7.2 The AEA will present a report on its 2017-18 activity to October 2018 Senate.  

8. Further Information 

8.1 Further information is available at 
https://www.dur.ac.uk/committees/academic_electoral_assembly/  
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Senate 

17 October 2017 

Sponsor: Alan Houston  Author: Andy Rennie & Alyson Bird 
 
 
Education Committee Report: 21 June 2017 
 
Proposed Resolution 
Senate is asked to:  

1. Approve on the recommendation of Education Committee the opening date for the 
Postgraduate Recruitment Cycle as 1st September, with effect from 1st September 2018; 

2. Note the discussion of all other items by Education Committee at its 21 June 2017 meeting. 
 
Communication 
Status: Paper 

Open X Open Internal  
 

 Confidential 
Restricted/ 
External 

 

Communication 
Status: 
Appendices 

Open  Open Internal  
 

 Confidential 
Restricted/ 
External 

 

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendices: n/a 

 
Previous Committee Consideration UEC 12 September 2017. 
 
Further Approval/Future Committee Consideration N/A 
 
Appendices N/A 
 
 
1. Executive Summary 

1.1 This is a report of the meeting of Education Committee held 21st June 2017. The agenda and 
open papers for this meeting can be found at 
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/201
6-17/21-06-2017/. Closed papers can be made available upon request, as appropriate. 

2. Strategic/Policy Context  

2.1 Education Committee supports Senate in maintaining academic standards, and does so in 
line with its delegated authority from Senate. The Committee has responsibility for 
developing and recommending to Senate (and UEC and Council, where appropriate) policy 
and sub-strategies in support of the University Strategy and its sub-strategies (such as the 
Education Strategy, Wider Student Experience Strategy and Internationalisation Strategy).  

2.2 The meeting of Education Committee held on 21st June 2017 considered matters related to:  

2.2.1 Sector Reviews, Publications and Metrics;  
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2.2.2 The timetabling of academic commitments and access to academic materials when 
on Leave of Absence; 

2.2.3 Partnership approval; and 

2.2.4 Postgraduate admissions;  

3. Background and Analysis  

3.1 The following provides a summary of the key items considered by Education Committee: 

3.2 Sector Reviews, Publications and Metrics. Education Committee considered initial reports 
on the outcomes of TEF Year 2; the Annual Provider Review (APR) process; the Longitudinal 
Education Outcomes (LEO) data and the HESA non-continuation data. Durham performed 
well in APR and in LEO (though few conclusions could be drawn from the latter dataset at a 
subject level); continuation rates had fallen, but Durham remained above benchmark and 
with very high rates at an absolute level. It was agreed that further analysis would be 
undertaken with respect to the sector-wide results of the TEF and that the University’s 
performance in relation to the split metrics – particularly with regard to mature students – 
would continue to be monitored.  

3.3 Timetabling of academic commitments on Wednesday afternoons. The Students’ Union 
had commissioned a review of students’ participation in extra-curricular activities in order to 
better understand students’ motivation for their involvement or non-involvement. It was 
recommended that Education Committee consider the specific recommendation related to 
the timetabling of academic commitments on Wednesday afternoons, following initial 
consideration at SESC. In support of the discussion, the Committee was presented with the 
sessions timetabled on a Wednesday afternoon for 2017/18. In the vast majority of cases, 
the timetabled sessions were one of multiple opportunities to attend the academic session 
(e.g. seminars; presentations). The Committee agreed to reaffirm the existing policy and, in 
the context of the planned increase in student numbers and the relocation of Queen’s 
campus, monitor the use of Wednesday afternoons for academic commitments via an annual 
report to Education Committee.  

3.4 Postgraduate Admissions. On the recommendation of QSSC, Education Committee 
considered and endorsed a proposed change to the length of the postgraduate recruitment 
cycle, recommending this to Senate for approval. As part of Phase 2 of the Streamlined 
Student Recruitment and Admissions Project (SSRAP), a review of the postgraduate 
recruitment cycle was undertaken; it was subsequently recommended that the postgraduate 
recruitment cycle open on 1st September instead of the current 1st June. The change would 
bring Durham in line with the majority of Russell Group institutions and support international 
student recruitment following recruitment visits. Education Committee also noted that the 
time between June and October could be used more effectively for conversion activity for the 
next immediate entry, rather than recruitment for the following academic year.  

Recommended: that Senate approve the opening date for the Postgraduate 
Admissions Cycle as 1st September, with effect from 1st September 2018. 

3.5 Education Committee also approved proposed changes to the Postgraduate Entry 
requirements for 2018 entry for four academic departments and received an update report on 
the Strategic Review of Admissions, for information (this report was presented to Senate at 
its 20 June 2017 meeting).   
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3.6 Partnership Approval. Education Committee approved a low-risk partnership between the 
Department of History and the University of Münster, and the renewal of the low-risk 
collaborative partnership between Fudan University and Durham University Business School.  

3.7 Access to Academic materials when on Leave of Absence. Education Committee, at the 
request of QSSC and the Science Faculty Education Committee, endorsed the 
recommendation that current policy on student access to DUO/IT during periods of absence 
be reviewed. Currently, students awaiting resits had full access while students who were 
suspended for health reasons did not have full access; however, the distinction between 
these two categories was not neat, and there were cases where access might support the 
return of students with ill health. The Committee agreed that any review would need to 
consider the practicalities of implementing any revised approach (e.g. impact on the 
University’s HESA return; changes to Banner structure) and present this information to 
Education Committee before final approval could be granted.  

3.8 Statement of Responsibilities of University Membership. The Statement of 
Responsibilities of University Membership was introduced in response to the expectation that 
all HEIs should have in place a student charter. The Statement is reviewed annually in order 
to maintain its currency and validity. Whilst the Committee was supportive of the proposed 
consequential changes for 2017/18, the Committee felt that there would be a greater value in 
undertaking a full review of the Statement in 2017/18 to ensure full alignment with the new 
University Strategy and University values. It was agreed that the full review would be subject 
to wide consultation with the Students’ Union, Colleges, Professional Support Services and 
Departments to reinforce the University’s commitment to the belief that all members of the 
University are part of an academic community, and that membership of this community 
confers responsibilities on all its members (both staff and students).  

3.9 Annual Reports. Education Committee received and considered the annual reports from the 
Learning Resources Management Group and the Postgraduate Coordination Group 
(incorporating a report on activity from the Postgraduate Taught Admissions Group). In 
consideration of both reports, Education Committee endorsed their continued existence but 
noted that further consideration might need to be given to their composition, membership and 
Terms of Reference in light of the ongoing review of the University committee structure(s) 
and University priorities as identified in the University Strategy. Education Committee also 
approved a Postgraduate Research Training Framework and Development Needs Analysis 
template (as a replacement for the current Training Needs Analysis form).  

3.10 Sub-committees of Education Committee. Education Committee received and considered 
reports from: Quality and Standards Sub-Committee (18.05.2017); Student Experience Sub-
Committee (12.06.207); the Undergraduate (22.05.17) and Postgraduate (09.05.17) Faculty 
Education Committees (Arts and Humanities); the Undergraduate (10.05.17) and 
Postgraduate (10.05.17) Faculty Education Committees (Science); the Undergraduate 
(09.10.17) and Postgraduate (11.05.17) Faculty Education Committees (Social Sciences and 
Health).  

3.11 In consideration of the report from Quality and Standards Sub-Committee (18.05.2017), 
Education Committee agreed that there remained a value in the University seeking a new 
Chief External Examiner.  

3.12 QSSC considers an annual University overview report of Annual Reviews of Taught 
programmes, 2015/16. QSSC felt that the annual review report forms, and the additional 
information provided by departments, suggested that annual review remained a reflective 
and effective process at Durham. Nevertheless, it was intended to review the overall 
process, as well as its component elements, within the current academic year in order to 
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identify scope for greater efficiency and to enhance the relationship between the process and 
those used for strategic planning. Education Committee endorsed this position, noting that an 
initial review, conducted as part of the Review of Academic Department Administrative 
Activities (RADAA), would be presented to Senate in due course. 

4. Financial and Resource Implications N/A 

5. Risk and Equality, Environmental and Social Impact Analysis  

5.1 Risk. No formal risk analysis has been undertaken.  

5.2 Equality. No formal analysis has been undertaken. 

5.3 Environmental Sustainability. No formal analysis has been undertaken. 

5.4 Social Responsibility. No formal analysis has been undertaken. 

6. Consultation N/A 

7. Future Action/next Steps 

7.1 A report from each meeting of Education Committee is provided to Senate, via UEC.  

8. Further Information 

8.1 Further information is available from Andy Rennie, Head of the Academic Support Office 
(andrew.rennie@durham.ac.uk; extn: 46490).  

8.2 Approved minutes of, and papers from, meetings of Education Committee are available on 
the University website: 
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/  

8.3 Previous reports from Education Committee to Senate for the 2016/17 academic year are 
available upon request.  
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Senate 

17 October 2017 

Sponsor: Stuart Corbridge Author: Joanne Race 
 
 
Academic Progression Committee Revised Terms of Reference and Membership 
 
Proposed Resolution 
Senate is asked to approve the amended terms of reference and membership for the Academic 
Progression Committee 
 

Communication 
Status: Paper  Open X Open Internal  Confidential 

Restricted/External  

Communication 
Status: 
Appendices 

Open X Open Internal   Confidential 
Restricted/External  

Freedom of 
Information 
Exemption and 
Rationale 

Paper: n/a 

Appendices: n/a 

 
Previous Consideration by this or other Committee  
UEC 26 September 2017 
 
Further Committee approval required 
Further approval is required by Council 
 
Appendices 
Appendix 1: amended terms of reference and membership 
 
 
1. Executive Summary 

1.1 Following introduction of new academic progression and promotion processes (as agreed by 
Senate) the terms of reference and membership of the central Academic Progression 
Committee requires updating to reflect the new ways of working. 

2. Strategic/Policy Context  

2.1 The introduction of revised progression and promotion processes support the strategic aim of 
attracting and retaining the very best academic staff. 

3. Financial and Resource Implications 

N/A 

4. Risk and Equality, Environmental and Social Impact Analyses 

4.1 The new arrangements will be subject to an EIA and regular monitoring to ensure 
effectiveness and impact on underrepresented groups. 
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5. Consultation 

5.1 The new arrangements have been formulated following extensive consultation with academic 
staff, trade unions and with Senate. 

6. Future Action/next Steps 

6.1 Following approval by Senate, Council will be asked to approve the revised terms of 
reference and membership. 

6.2 The new arrangements will be introduced with immediate effect. 

6.3 HR will liaise with GES to recruit members to the Committee where appropriate. 

7. Further Information 

7.1 Further details of the new progression arrangements can be found on the HR web site. 
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Appendix 1 

Academic Progression Committee 
Proposed Terms of Reference and Membership 

 
 
Terms of Reference 

These Standing Orders should be read in conjunction with the General Committee section of 
Standing Orders available on the University's website. 

The Academic Progression Committee is a Joint Business/Operations Committee of Senate 
and Council which shall meet as necessary to advise these bodies on all matters relating to 
the progression and promotion of academic, teaching and research staff.   

 
Purpose 

1. scrutinising policy issues in respect of the Promotion and Progression 
Procedures for Academic, Teaching and Research Staff;  

2. reviewing and, as appropriate, confirming the recommendations of the Faculty 
Progression Committees in respect of individual applications for promotion to 
Associate Professor and Professor, including movement between Professorial 
Bands in Grade 10; 

3. receiving recommendations from Faculty Progression Committees in relation to 
the choice of external referees; 

4. approving the membership of the Faculty Progression Committees; 
5. having oversight of equality and diversity issues in relation to academic 

progression and to ensure that procedures are free from discrimination. 

Decisions can exceptionally be taken by the Committee by correspondence and email (for 
example when considering out of round cases for progression). 

 
Effectiveness 
To review on an annual basis the effectiveness of the Committee against its Terms of 
Reference.  Any changes will be proposed in a Report delivered to Senate at the end of the 
academic year. 
 
Sub Committees  
Faculty Progression Committees 
Departmental Progression Committees 
 
Reporting 
The Committee shall receive reports from Faculty Progression Committees. 
 
The Committee shall provide a report to each meeting of Senate and  Council. 
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Committee Membership 
Role/title 
The Vice-Chancellor and Warden (Chair) 
The Deputy Vice-Chancellor and Provost 
The Pro-Vice-Chancellor (Research) 
The Pro-Vice-Chancellor (Education) 
Three Faculty Pro-Vice-Chancellors 
Three senior* Professors with no head of department responsibilities to include one from 
each Faculty 
The Director of Human Resources and Organisation Development (or Deputy Director) 
 
*The senior Professors appointed from the three Faculties shall not regard themselves as 
Faculty representatives. 
 
A member of the Committee whose own case is being considered shall withdraw while a 
decision is being taken concerning their case. 
 
The Committee should have an appropriate gender balance. 
 
Term of Office 
The normal term of office is three years. 
 
Meetings 
The Committee will meet twice a year, once in Michaelmas Term and once in Easter Term.  
It will also interact electronically to progress its business. 
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Academic Progression Committee 

Current Terms of Reference and Membership 
 

• Membership 

Standing Orders 

These Standing Orders should be read in conjunction with the General Committee section of 
Standing Orders available on the University's website. 

The Academic Progression Committee is a Joint Business/Operations Committee of Senate 
and Council which shall meet as necessary to deal with: 

1. Professorships, Readerships, Senior Lecturer, Lecturer and other academic promotions 
2. Confirmation of appointments at the end of Probationary Periods 

Membership 

The Vice-Chancellor and Warden (Chair) 

The Deputy Vice-Chancellor  

The five Pro-Vice-Chancellors  

Six senior* Professors with no head of department responsibilities, appointed by Senate and 
Council on the recommendation of the Nominations Committee, to include two from each 
Faculty, with at least two men and at least two women out of the six.  

The Pro-Vice-Chancellor and Deputy Warden of the Colleges (invited to be present for 
College cases) 

The Director of Human Resources and Organisation Development 

*defined as having a minimum of three years' experience at Durham 

The senior Professors appointed from the three Faculties shall not regard themselves as 
Faculty representatives. 

A member of the Committee whose own case is being considered shall withdraw while a 
decision is being taken concerning their case. 

Terms of Reference (amend, addition of 3, approved by Senate and Council in 
February/March 2014) 

Within any guidelines laid down by Senate and Council, to advise these bodies: 

1. on all matters related to the promotion of academic staff* and the recommended criteria 
for promotion; and 
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2. on all matters related to the confirmation of such staff in their appointments. 
3. on the academic progression of senior teaching roles (defined as a progression to 

grades 9 or 10) 

*Note: For the purposes of progression, academic staff is defined as Lecturer, Senior 
Lecturer, Reader and Professor. Progression for all other staff (including research and 
academic-related staff) is based on assessment using the HERA methodology and the 
review process as set out in the Durham Agreement for the Modernisation of Pay and Pay 
Structures. 

Conduct of Business 

All cases for confirmation of appointment at the end of probation shall be considered in the 
first instance by the Chair consulting with the Pro-Vice-Chancellors (Heads of Faculty). The 
Chair shall have delegated authority to take decisions on straightforward cases in order to 
lighten the load of business at main meetings. 

 
 
 
 
 
 
 
 
 
 

4 
 


	2017-10-17-Senate-October-Agenda
	S-17-02-OPEN-Log-Themes.doc
	Review of Senate Business 2016-17 and Senate Business in 2017-18
	Proposed Resolution
	Previous Consideration by this or other Committee
	Further Committee approval required N/A
	Appendices
	1. Executive Summary
	2. Strategic/Policy Context
	3. Background and Analysis
	4. Financial and Resource Implications
	5. Risk and Equality, Environmental and Social Impact Analyses
	6. Consultation
	7. Future Action/next Steps
	8. Further Information

	S-17-04ai-ii-OPEN-Senate-SOs
	S-17-04ai-OPEN-Standing-Orders
	Senate Standing Orders
	Proposed Resolution
	Previous Consideration by this or other Committee
	Further Committee approval required N/A
	Appendices
	1. Executive Summary
	2. Strategic/Policy Context
	3. Background and Analysis
	4. Financial and Resource Implications
	5. Risk and Equality, Environmental and Social Impact Analyses
	6. Consultation
	7. Future Action/next Steps
	8. Further Information

	S-17-04aii-OPEN-Standing-Orders
	Preamble
	1) Amendment of Standing Orders
	2) Chair
	3) Senate Meetings
	4) Items of Business
	5) Senate Agenda
	6) Order of Business
	7) Voting
	8) Student Presence at Meetings of Senate
	9) Resolutions made by Email
	10) Suspension of Standing Orders
	11) Statement of Delegations
	12) Committees (being regulations made in accordance with Statute 41(1)(f) and (h))
	13) Incorporation of other key documents by reference (being regulations made in accordance with Statute 41(1) (h).
	General Regulation I - Definitions
	General Regulation II - Admission
	General Regulation III - Residence
	General Regulation IV - Discipline
	General Regulation V - Academic Progress
	General Regulation VI - Suspension
	General Regulation VII - Academic Appeals
	General Regulation VIII - Examinations
	General Regulation IX - Conferment of Degrees and Payment of Charges
	General Regulation X - Intellectual Property Rights
	General Regulation XI - Motor Vehicles and Pedal Cycles
	General Regulation XII - Regulations for the use of University IT Facilities
	General Regulation XIII - Library Regulations
	https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/
	 Anti Bribery Policy
	 Equality and Diversity Policy
	 Fitness to Study Policy
	 Fraud Response Plan
	 Public Interest Disclosure Policy ‘Whistle Blowing’
	 Recording of Lectures and Teaching Sessions Policy
	 Sexual Violence and Misconduct Policy
	 Student Alcohol Awareness and Use Policy
	 Student Mental Health Policy

	Honorary Degrees and Titles
	14) Honorary Degrees
	15) Honorary, Visiting and Emeritus Titles
	16) Interpretation and Priority



	S-17-04b-OPEN-SAPCHD
	Senate Advisory Panel on Ceremonies and Honorary Degrees (SAPCHD)
	Proposed Resolution
	Previous Consideration by this or other Committee N/A
	Further Committee approval required N/A
	Appendices
	1. Executive Summary
	2. Strategic/Policy Context
	3. Background and Analysis
	4. Financial and Resource Implications
	5. Risk and Equality, Environmental and Social Impact Analyses
	6. Consultation
	7. Future Action/next Steps
	8. Further Information
	Appendix 1: Extract from Senate Standing Orders
	(proposed changes in red)

	S-17-10a-OPEN-Annual-Provider-Review-2017
	S-17-10 a Annual Provider Review 2017

	S-17-14-OPEN-AEA
	Academic Electoral Assembly (AEA) Annual Report 2016-17
	Proposed Resolution
	Previous Consideration by this or other Committee
	Further Committee approval required N/A
	Appendices N/A
	1. Executive Summary
	2. Strategic/Policy Context
	3. Background and Analysis
	4. Financial and Resource Implications
	5. Risk and Equality, Environmental and Social Impact Analyses
	6. Consultation
	7. Future Action/next Steps
	8. Further Information

	S-17-15-OPEN-Education_Committee
	Education Committee Report: 21 June 2017
	Proposed Resolution
	Previous Committee Consideration UEC 12 September 2017.
	Further Approval/Future Committee Consideration N/A
	Appendices N/A
	1. Executive Summary
	2. Strategic/Policy Context
	3. Background and Analysis
	4. Financial and Resource Implications N/A
	5. Risk and Equality, Environmental and Social Impact Analysis
	6. Consultation N/A
	7. Future Action/next Steps
	8. Further Information

	S-17-17a-OPEN-APC-Terms-Ref
	S-17-17ai-OPEN-APC-Terms-of-Reference
	44TAcademic Progression Committee Revised Terms of Reference and Membership
	Proposed Resolution
	Previous Consideration by this or other Committee
	UEC 26 September 2017
	Further Committee approval required
	Further approval is required by Council
	Appendices
	Appendix 1: amended terms of reference and membership
	1. Executive Summary
	2. Strategic/Policy Context
	3. Financial and Resource Implications
	4. Risk and Equality, Environmental and Social Impact Analyses
	5. Consultation
	6. Future Action/next Steps
	7. Further Information

	S-17-17aii- OPEN APC
	Faculty Progression Committees
	Departmental Progression Committees
	The Committee shall receive reports from Faculty Progression Committees.
	The Committee shall provide a report to each meeting of Senate and  Council.
	Committee Membership



