
  

 

 

 
 

Senate 

20 October 2015 

 

AGENDA 
Lindisfarne Centre, St. Aidan’s College 

 
1.30-4.00 

(Refreshments available from 1.15 pm) 

Please note the enclosed/attached documents include commercially confidential material 
and some personal data (all marked Closed) and at this stage are being circulated for the 
confidential use of Senate members only. Please could you therefore take appropriate 
steps to ensure that these documents are kept securely. 
 

 
1.  To receive Declaration of Interests: SC  
    
2.  To approve Minutes: 16 June 2015 and 22 September 2015 and 

Action Log: SC 
S/15/02, 03 
Closed and 04 

    
3.  To report Matters Arising: SC  
  a) Minute: 130 a) i): Durham University Business 

School: To report: that Professor Simon J. James 
was elected as the independent member of Senate 
(ie from outside the Business School) to serve on 
the panel to appoint the executive search 
consultancy, for the appointment of the next Dean 
of School and Chair of Board of Studies of Durham 
University Business School. 
 

b) Minute: 141 iii): Annual Committee Membership: 
To report: that Senate approved, via email 
circulation,  the membership of Academic 
Progression Committee and Ethics Advisory 
Committee with effect from 1 October 2015 for 
2015/16 . 

 

 Strategic  Items  
    
4.  To discuss Academic Recruitment (Permanent Faculty): SC S/15/05 Closed 
  Clare Curran invited to attend   
    
5.  To discuss REF ? 2020 Update and Action Plan: CW S/15/06 Closed 
    
6.  To discuss Planning Priorities Statement: RH Presentation 
  John Pritchard invited to attend  
    
7.  To approve Senate Review Implementation Plan Update: ST S/15/07 
    
 Business Items  
    
8.  To comment Equality and Diversity Update: TW S/15/08 



  

 

 

 
 

  Clare Curran invited to attend   
    
9.  To endorse Dean of Durham University Business School: TC S/15/09 Closed 
  Clare Curran invited to attend   
    
10.  To approve University Representatives and Volunteering: 

RH 
S/15/10 

  Clare Curran invited to attend   
    
11.  To endorse  Heads of Department 

a) Anthropology: TC 
b) Classics and Ancient History: DC 
c) School of Education: TC 

 
S/15/11, 12 & 13 

    
12.  To approve Standing Orders of Senate, and Joint Council 

and Senate Standing Orders, 2015/16: JS  
S/15/14 

    
13.  To receive Update from the Executive: SC S/15/15 Closed 
    
14.  To receive Vice-Chancellor’s Questions: SC  
    
 Committee Reports   
    
15.  To receive Report  from Council: 7 July and 29 September 

2015: SC 
S/15/17  

    
16.  To discuss Education Committee: 17 June 2015: TW S/15/19 
    
17.  To receive Research Committee Minutes: 18 June 2015: CW S/15/20 
    
 Information Items  
    
Please note that the documents referred to in this section of the agenda are not attached but 
are available on the Senate SharePoint 
https://intranet.dur.ac.uk/committees/university/senate/  Please could members let us know 
in advance of the meeting if they would like to discuss any issues in relation to these items. 
    
1.  To receive Chair’s Action: SC S/15/21 
    
2.  To receive Annual Cycle of Senate Business 2015/16: SC S/15/22 
    
3.  To receive Appointments and Resignations: SC S/15/23 Closed 
    
4.  To receive Senior Appointments: SC S/15/24 
    
5.  To receive Emeritus, Honorary and Visiting Titles: DC/TC/PH S/15/25 
    
6.  To receive University Executive Committee: SC  
  The minutes of meetings of UEC are available for the 

information of members on the University’s website at 
http://www.dur.ac.uk/committees/password/uec/uec_

 

https://intranet.dur.ac.uk/committees/university/senate/
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal


  

 

 

 
 

minutes_internal   
 

Please note that there are no documents 16 or 18. 
 
Key 
DC David Cowling Pro-Vice-Chancellor (Arts and Humanities) 
SC Stuart Corbridge Vice-Chancellor and Warden (Chair) 
TC Timothy Clark Pro-Vice-Chancellor (Social Sciences and Heatlh) 
PH Patrick Hussey Pro-Vice-Chancellor (Science) 
RH Ray Hudson Deputy Vice-Chancellor  
SH Simon Hackett Vice-Chair Ethics Advisory Committee 
PL Paulina Lubacz Chief Operating Officer 
JS Jennifer Sewel University Secretary  
GT Graham Towl Pro-Vice-Chancellor and Deputy Warden 
TW Tom Ward Pro-Vice-Chancellor (Education) 
CW Claire Warwick Pro-Vice-Chancellor (Research) 
 
 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal
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In relation to matters marked as Closed 
The text in purple is not for publication 
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Senate 

16 June 2015 

 
Present: Ray Hudson (Chair), Tom Allen, Louise Amoore, Elizabeth Archibald, Carl 

Bagley, Helen Ball, John Barclay, Gillian Bentley, Michael Bohlander, Tim Burt, 
Tim Clark, David Cowling, Adrian Darnell, Mike Davenport, Rob Dixon, Daniel 
Donoghue, Madeline Eacott, Joe Elliott, Martyn Evans, Simon Forrest, Susan 
Frenk, Chris Gerrard, Simon Hackett, Dave Harper, Johannes Haubold, David 
Held, Gleider Hernández, Julian Horton, Patrick Hussey, Thomas Jones, 
Jeremy Kendal, Alan Kenwright, Colin Macpherson, Catherine Marshall, 
Margaret Masson, Roger Masterman, Glenn McGregor, Simon Morris, Sam 
Nolan, Jon Purcell, Thomas Renstrom, Sharon Richardson, Alec Ryrie, Adrian 
Simpson, Dan Slavin, Leigh Spanner, Veronica Strang, Carolyn Summerbell, 
Peter Swift, Anna Taormina, Stephen Taylor, Laura Todd, Graham Towl, Jon 
Trevelyan, Tom Ward, Claire Warwick, Mark Wilson and Dagou Zeze. 

  
In Attendance: Anne Allen, Clare Curran (for S/14/100, 101 and 102), Kate Deeming, Michael 

Gilmore, Paulina Lubacz, Mandy Marlow (for S/14/97 and 98), John Marsh and 
John Pritchard (for Academic Strategy Development presentation and 
S/14/93). 

Apologies:  Members: Catherine Alexander, John Ashworth, Colin Bain, Carolyn Brown, 
Michael Crang, Jon Gluyas, Mariann Hardey, Robin Hendry, Simon James, 
Keith Lindsey, Linda McKie, Emma Murphy, Marina Sawdon, Helen Stain, 
Marek Szablewski and David Wilkinson. 
 
Attendees: Mike Bentley, Jon Davidson, Wendy Harle, Antony Long, Clare 
McGlynn and Nicholas Saul. 

   
Minutes of a meeting held on 16 June 2015 

held at Durham Law School 
(All documents listed are filed with the official copy of the Minutes) 

  Action 
119.  Welcome  
 The Acting Vice-Chancellor welcomed the following to their first meeting of Senate: 

 Stuart Corbridge as incoming Chair of Senate and Vice-Chancellor Designate.  
 
The Acting Vice-Chancellor invited Stuart to address Senate. Stuart indicated 
that he viewed Senate as having an important role as a forum for debate and 
deliberation. He emphasised his belief in building consensus on key decisions 
affecting the University, and in devolving authority for decision making where 
appropriate. He also expressed his support for the involvement of junior faculty 
colleagues in decision making, and concluded by stating that intellectual 
vibrancy was the bedrock of a successful university.  

 
And the following in their absence: 

 Miss Amelia (Millie) Tanner (President-Elect of Durham Students’ Union) and; 

 Ben Frost (Academic Affairs Officer-Elect of Durham Students’ Union). 

 

   
120.  In Memoriam  

 The Acting Vice-Chancellor informed Senate of the deaths of a number of 
members of current and former staff as noted below.  Senate observed a minute’s 
silence: 

 2 members of staff: Barbara Hurton (Housekeeping and Cleaning Services 
Assistant in Estates and Facilities and Mike White (Research Fellow at St. 
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Chad’s College and member of Durham Centre for Medical Humanities).   

 2 retired members of staff: Margaret Fawcett (CIS Finance Secretary) and 
Edwin Graham Nelson (Senior Tutor at Durham University Business School). 

 1 student: Pedro Manuel Alvim Carvalho (Post Graduate Research Student in 
Archaeology). 

   
121.  Declaration of Interests  

 Noted: that no declarations were received in relation to the items on the agenda.  
   

122.  Minutes: 21 April 2015: Approved  
   

123.  Matters Arising  
 
 

Minute 101: Senate Advisory Panel on Ceremonies and Honorary Degrees: 
Outcome (S/14/92 Closed) 
Senate received a report from the Senate Advisory Panel on Ceremonies and 
Honorary Degrees on the outcome of the vote for the confirmation of Honorary 
Degrees at Senate’s last meeting.  
 

 

124.  Academic Strategy Development (copy of slides filed with the minutes)  
 Senate received a presentation on the development of the Academic Strategy. The 

presentation updated Senate on: 
i) the activity underpinning the strategy, namely: 1) thematic strategies; 2) 

enabling frameworks; 3) scenario papers; 4) business cases, and 5) 
supporting plans; 

ii) indicative strategy outputs for September 2015 and December 2015. 
 

 

 Agreed: that a special meeting of Senate be convened in September to consider 
the planned outputs prior to discussion at the Council Awayday. 
 

KD 

125.  Report on University Planning (S/14/93 Closed)  
 The Director of the Strategic Planning Office updated Senate on the work 

undertaken during the University’s planning process in 2014-15, and some of the 
main actions that have emerged from this process.  
 
Senate were advised that financial sustainability and academic planning were now 
more closely interrelated across the University and that this needed to be reflected 
in all University planning. 
 
Discussion of the report focused upon: 

i) approaches used across faculties such as the planning retreat in the 
Faculty of Science; 

ii) support for the narrowing down of the number of planning priorities set by 
UEC and commented on by Education Committee and Research 
Committee to five; 

iii) support for the commitment to carbon and energy reduction; 
iv) the appropriate positioning of the internationalisation agenda in University 

planning.  
v) the desire for more detailed feedback loops to departments earlier in the 

year. 
 
Members of Senate were invited to submit detailed comments and questions to the 
Director of the Strategic Planning Office. 
 

 
 

126.  Annual Reports on Student Appeals, Complaints and Discipline   
 a) Academic Appeals (S/14/94 Closed): The Pro-Vice-Chancellor (Education) 

updated Senate on the number and nature of academic appeals investigated 
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by the University in accordance with General Regulation VII - Academic 
Appeals during the 2013/14 academic year. The report also commented on 
strategic issues emerging from the academic appeals process and made 
recommendations for changes to the General Regulations to improve practice 
and take into account external guidance from the Office of the Independent 
Adjudicator. 

  
Endorsed for Council approval: changes to General Regulations VII – 
Academic Appeals as specified in Appendix 1 p.18 and Appendix 3 of 
document S/14/94 Closed. 
 

 
KD 

 b) Complaints (S/14/95 Closed): The Pro-Vice-Chancellor (Education) provided a 
summary to Senate on the steps the University had taken during the 2014/15 
academic year to review and revise the operation of its student complaints 
procedures. These steps consist of an annual report on student complaints, 
and a more substantial review of the complaints process. The review was 
undertaken as a result of internal factors, external guidance, and a request by 
HEFCE in its letter dated 18 November 2014.  

 

  
Endorsed for Council approval: the revised Complaint Procedure for 
Students which Senate approved at its meeting on 21 April subject to a minor 
amendment clarifying the stage at which a Head of Department could become 
involved in a complaints process. 
 
Recommended to Council: Senate considers that the University has taken 
required steps to review and revise provision for addressing student 
complaints. 
  

 
 

KD 
 
 
 
 

 c) Discipline (S/14/96 Closed): The Pro-Vice-Chancellor (Education) provided a 
summary to Senate on the number and nature of student discipline cases 
investigated by Senate Discipline Committee in accordance with General 
Regulation IV — Discipline during the 2013/14 academic year.  The report also 
detailed key issues emerging from the cases considered and made 
recommendations for improved practice. 
 
Noted: the Annual Report of Senate Discipline Committee. 
 

 

127.  Policy on Student Alcohol Awareness and Use and Student Code of Practice 
on Illegal Drugs 

 

 a) Policy on Student Alcohol Awareness and Use (S/14/97)  
 

 The Pro-Vice-Chancellor and Deputy Warden presented a proposal for an 
updated university policy on alcohol awareness and use for students.  The 
policy had been developed for the University Executive Committee (UEC) 
Alcohol Lead, the Pro-Vice-Chancellor (PVC) and Deputy Warden. The 
policy outlined the University’s position on alcohol consumption and related 
issues amongst the student body.  

         Contrasting views were offered by members of Senate in relation to the 
proposed policy. Discussion by Senate specifically noted: 

i)  the importance of balancing the University’s corporate responsibility with 
encouraging behavioural change in the student body;  

ii) the importance of recognising the psychological aspects of alcohol 
consumption as well as its publicly visible effects; 

iii) some concerns regarding the potential for the alcohol policy to encourage 
increased levels of student alcohol consumption away from regulated 
University and College events; 
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iv) that some members of Senate felt that the proposed alcohol policy was too 
student event-focused, and insufficiently university event-focused; 

v)  support for the shift in the policy to focus on  the education of students 
regarding alcohol consumption; 

vi) that key stakeholders such as Durham County Council and the Royal 
Society for the Prevention of Accidents would find the proposed policy 
satisfactory, and that liaison with trade unions was planned for the future in 
relation to a staff policy; 

vii) that a review was planned of the student policy at the end of  12 months in 
operation;. 

viii) that minor amendment regarding the references to the Student Union would 
be forwarded by the President to the PVC and Deputy Warden. 

  Endorsed for Council approval: recognising the differences in views 
expressed by Senators, the proposed university policy on alcohol awareness 
and use for students as detailed in document S/14/97. 

 

GT 

 b) Student Code of Practice on Illegal Drugs (S/14/98)  
  The Chief Operating Officer presented a proposed Student Code of Practice 

on Illegal Drugs. It was noted that this code was presented as an interim 
measure to ensure that the University met its obligations under the terms of 
its participation agreement with the US Department of Education. A more 
detailed policy in this area will be developed in due course. 

 

 

  Endorsed for Council approval: Appendix 1 of S/14/98 to act as the 
Student Code of Practice on Illegal Drugs and that it be retained within the 
existing ‘Code of Practice on Alcohol and Drug Abuse within volume 1 of the 
University Calendar. 

PL 

   
128.  Senate Review Committee: 11 March 2015 (S/14/99)  
 The Chair of the Senate Review Committee reminded Senate of the review 

process and its progress to date. She also thanked the members of the Working 
Group for their contributions, and then invited the Chair of Senate Review 
Committee Working Group to introduce the Final Report of the Committee and its 
recommendations to Senate. 
 
Senate noted that: 

i) the Final Report contained all the recommendations from the First, Second 
and Third Reports together with supporting analysis and information; 

ii) the First and Second Reports have previously been approved by the 
Senate Review Committee and also received by Senate;  

iii) the Third Report had been agreed by the Senate Review Committee on 22 
May, and its recommendations necessitated a very small number of 
additions/amendments to the First and Second Reports which are made 
clear in the Final Report on pages 24 and 32-33;  

iv) the Senate Review Committee had considered and approved the Final 
Report by e-mail circulation prior to Senate; 

v) the Final Report’s recommendations focused upon the following themes: 

 Statutes of the University (recommendations 1-17); 

 Composition of Senate (recommendations 18-30, and 32) 
which include recommendations to clarify aspects of 
membership and size of Senate; 

 Support Mechanisms for Senate (recommendations 34-45); 
which include recommendations that an Agenda Setting 
Committee, Senate Forum and Senate Annual Review be 
established; 

 Committees (recommendations 46-63);  
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 Delegations (recommendations 64-75); 

vi) a significant number of the Final Report’s recommendations – for example 
changes to Statutes – required dialogue with Council on issues where 
action cannot be taken by Senate alone or concerned issues that only 
Council could determine; 

vii) the Chair of the Working Group introduced an updated approach for 
Senate’s consideration for the implementation of the Final Report’s 
recommendations. This approach had been refined since the Final Report’s 
approval by the Senate Review Committee and suggested that the 
following be undertaken: 

 dialogue with Council regarding issues noted above in vi); 

 dissemination of the Review and its findings to the wider 
University through “town hall” meetings in Summer 2015; 

 the reconstitution of the Senate Review Working Group with 
the addition of a UEC member, to serve as an 
Implementation Group with a brief to develop an 
implementation plan with timescales, and report back to 
Senate in October 2015; 

 recommendations 34-45 in the Final Report – detailing 
proposals for the establishment of an Agenda Setting 
Committee and Senate Forum – to be prioritised over 
Summer 2015 with a view to establishing these structures as 
soon as possible. 

Members of Senate raised the following points during discussion: 
i) the importance of representing international issues effectively at the 

University; 
ii) the potential complexity and implications for Senate membership of the 

establishment of new bodies at the University which are subject to 
quinquennial review; 

iii) the importance of all committees, especially the proposed new Agenda 
Setting Committee and Senate Forum, having clearly defined roles and 
adding value through their activity;  

iv) concerns regarding the extent of consultation with faculties and academic 
members of UEC during the development of the Final Report; 

v) concerns regarding the implications for line management routes and 
processes in relation to the expansion of Education Committee 
membership to include additional faculty representation; 

vi) concerns regarding the feasibility of implementing proposals during 
Summer 2015; 

vii) the relationship between the Governance Review and the Senate Review, 
and the merit of a collaborative dialogue between the Executive, 
Governance Review and the Senate Review Group to further refine 
implementation across the University. 

 
 Approved unanimously: the reconstitution of the Senate Review Working Group 

with the addition of one member of UEC to serve as the implementation group, 
with a brief to develop, with input from relevant stakeholders, an implementation 
plan with clear actions and proposed timescales for report back to Senate in 
October 2015.  
 
Approved following a secret ballot of Senate members: the recommendations 
contained within the table of recommendations in the Final Report of the Senate 
Review Committee (44 members in favour of the motion, 7 against, with 4 
abstentions). 

ST 
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129.  Thanks  
 On behalf of Senate, the Acting Vice-Chancellor thanked the following who will 

have come to the end of their periods of membership of Senate before the new 
academic year:  
 
Head of Departments: Professor John Barclay (Modern Languages and Cultures) 
and Professor Alec Ryrie (Theology and Religion). 
 
Head of College: Professor Adrian Darnell (St. Hild and St. Bede). 
 
Student Members: Mr Daniel Slavin (President of Durham Students’ Union), Miss 
Leigh Spanner (UG Student Representative) and Mr Thomas Jones (PG Student 
Representative). 
 
AEA Members: Dr Jeremy Kendal, Dr Sam Nolan, Mrs Sharon Richardson and Dr 
Marina Sawdon. 
 

 

 The Acting Vice-Chancellor thanked, on behalf of Senate, Mrs Kate Deeming for 
her work as Acting University Secretary. 
 
Professor Tim Burt (longest continuing serving member of Senate) thanked, on 
behalf of Senate, the Acting Vice-Chancellor for his service as Chair of Senate in 
2015/16. 
 

 

130 Heads of Departments 
a) Durham University Business School (S/14/100 Closed) 

 

  Rob Dixon withdrew for this item.  
  Noted: that the Board of Studies of Durham University Business School has 

 agreed that: 
i) that a joint appointment for the post of the Dean of School and Chair of 

Board of Studies should take place; 
ii) two members of staff from each of Management and Marketing and 

Economics and Finance and Accounting within the School should be 
nominated to serve on the panel for the appointment of an executive 
search agency; 

iii) the Board’s authority to nominate the Chair of the Board of Studies 
should be vested in the appointment panel. 

 
 Agreed: 

i) to nominate an independent member of Senate (i.e. from outside the 
Business School) to serve on the panel to appoint the executive search 
consultancy; 

ii) at a later stage, to nominate an independent member of Senate to serve 
on the appointment panel for the Dean of School and Chair of Board of 
Studies, and delegate authority to the appointment panel to make this 
appointment, and where appropriate confer the title of Professor on the 
successful candidate; 

iii) to endorse for recommendation to Council  the suspension of standing 
order J8.1, in relation to this appointment, in light of the Board of Studies’ 
decisions noted above, and that this standing order be reviewed. 

 
 
 
 
 
 

KD 
 
 
 
 
 
 

KD+CC 
 
 
 
 

KD+CC
  

   
 b) Philosophy (S/14/101)  
  Senate agreed to recommend to Council, following a recommendation from 

the Board of Studies with the endorsement of  UEC, the appointment of Dr S 
C Gibb as Head of the Department of Philosophy from 1 April 2016 for a 
period of three years. 

KD 
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 c) Modern Languages and Cultures(S/14/102)  
  Senate agreed to recommend to Council, following a recommendation from 

the Board of Studies with the endorsement of  UEC, the appointment of 
Professor Janet Stewart as Head of the School of Modern Languages and 
Cultures from 1 August 2015 for a period of three years. 

 

KD 

131.  Senate Start Times (S/14/103)  
 The Acting Vice-Chancellor presented a report which updated Senate on the 

review of the start and finish times of its meetings which Senate requested at its 
February 2015 meeting. A survey of Senate members had been conducted, and 
the majority of responses expressed a preference for Senate to have an earlier 
start/finish time on Tuesday afternoons in 2015/16. The report detailed 
observations made in favour of this change by respondents, and highlighted issues 
for consideration regarding the implications of adjustments to start/finish times. 

 

  
Approved: the recommendations contained in document S/14/103: 

i) that Senate meetings continue to be scheduled on Tuesday afternoons in 
2015/16; 

ii) that Senate start and finish times are rescheduled to align with the  actions 
that sit under Objective 5 of the Gender Equality Action Plan 2014-2017; 

iii) that Senate meetings in 2015/16 be scheduled to finish at 1600 hours and, 
assuming that the current length of meeting is retained at 2.5 hours, start 
at 1330 hours. 

 

 

132.  Update from the Executive (S/14/104 Closed) 
Noted: the contents of the Acting-Vice Chancellor’s report to Senate. 
 
Agreed: that the following matters be approved via a circulation of Senate’s 
members ahead of Senate’s October meeting: 

a. modifications to General Regulations and student-related Codes of 
Practice in the University Calendar Volume 1 to ensure compliance 
with guidance on consumer law issued by the Competition and 
Markets Authority (CMA) to all UK higher education institutions; and  

b. amendments to the University’s IT regulations and supporting IT 
Codes of Practice on completion of the ongoing review undertaken 
as part of the University’s Information Security Programme. 

 

 
 
 
 
 
 

KD 
 
 

PL 

133.  Vice-Chancellor’s Questions (S/14/120 Closed)  
 The Acting Vice-Chancellor provided a written response to a question received in 

advance of the meeting on the process, decision making and business case through 
which the Three Tuns was purchased and will now be sold.  
 

 

 At the April 2015 Senate meeting financial information relating to both stages of the 
Accommodation and Commercial Services and Facilities Management review was 
requested. A Benefits Realisation report was provided to Senate as Appendix 1 to 
S/14/120. 
 
It was reported by the Chief Operating officer that a request had been made by 
four members of Senate for further information relating to this report which was 
prepared for UEC and which had been shared with, and welcome by, the Audit 
Committee. She had offered to meet with the four members of Senate who were 
requesting this information to provide a detailed response and share it with Senate. 

 
 
 
 
 
 
 
 
 

PL 
   
134.  Emeritus Title: Professor Christopher Higgins (S/14/105 Closed)  
 The Pro-Vice-Chancellor (Science) presented a proposal that the title Emeritus 

Professor be conferred upon Professor Christopher Higgins with effect from 1 July 
2015. 
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 Approved: unanimously, that the title of Emeritus Professor be conferred upon 
Professor Christopher Higgins with effect from 1 July 2015.  

 

   
135.  AEA Membership of Senate   

 The Chair of AEA updated Senate that the following have been elected to serve on 
Senate and the Standing Committee of the Academic Electoral Assembly for a 
period of three years beginning 1 August 2015: 

 Andrew Gallant (Senior Lecturer, School of Engineering and Computing 
Sciences); 

 John Girkin (Professor, Department of Physics); 

 Sarah Price (Head of Access and Learning, University Library and Heritage 
Collections); 

 Kay Schiller (Reader, Department of History); 

 Laura Todd (Vice Principal & Senior Tutor, College of St. Hild & St. Bede) 
(current member who has been reappointed). 

 

   
136.  Report from Council: 19 May 2015 (S/14/106)  

 Senate received the report from Council on the above meeting.  
   
137.  Education Committee: 22 April 2015 and 20 May 2015 (S/14/107 and 108 

Closed) 
 

 The Pro-Vice-Chancellor (Education) presented reports of the Education 
Committee meetings held on the 22 April and 20 May 2015. 

 

  
Noted: a member of Senate indicated that Boards of Examiners would welcome 
clearer guidance regarding academic discretion. 
 
Approved: on the recommendation of Education Committee for recommendation 
to Council: 
i) the consequential changes to the General Regulations VIII as outlined in item 5 

of document S/14/108; 
ii) the proposed suspension of paragraph J5.21 within the Joint Standing Orders 

of Senate and Council for 2015/16 as outlined in item 2 of document S/14/108. 
 

Approved by Senate on the recommendation of Education Committee: 
iii) the process for the review of Departmental Reviews, and the proposal to 

reduce the Research aspect of the Departmental Review for 2015-16 only to 
take account of the Post-REF Research Reviews as set out in document 
S/14/107;  

iv) the proposed Education Strategy action plan for 2015/16 and  the proposed 
approach to ACORN categories 4 and 5 as outlined in item 1 of document 
S/14/108;  

v) the minor amendments to the Core Regulations for Undergraduate and 
Postgraduate Programmes as outlined in item 3 of document S/14/108 

vi) the proposed changes to the Common Awards Core Regulations and the 
University’s Core Regulations for Modular Taught Masters Degrees, 
Postgraduate Diplomas and Certificates as outlined in item 4 of document 
S/14/108; 

vii) the minor amendments to the wording of the Core Regulations for Modular 
Taught Masters Degrees, Postgraduate Diplomas and Certificates as outlined 
in item 6 of document S/14/108.  

 
TW 

 
 
 

   
138.  Annual Report of Quality and Standards Sub-Committee (S/14/109)  
 The Pro-Vice-Chancellor (Education) presented a report which provided an 

overview of the activity of Quality and Standards Sub-Committee (QSSC) during 
2014/15, in order to inform Senate of QSSC's exercise of powers delegated by 
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Senate and the key developments instigated by QSSC. 
   
139.  Research Committee: 30 April 2015 (S/14/110 Closed)  

 The Pro-Vice-Chancellor (Research) presented a report of the Research 
Committee meeting held on the 30 April 2015.  

 

   
140.  Ethics Advisory Committee: 18 May 2015 (S/14/111)  

 The Vice-Chair of Ethics Advisory Committee presented a report of the Ethics 
Advisory Committee meeting held on the 18 May 2015. 

 

   
141.  Nominations Committee: Senate Discipline Committee Membership 2015/16 

(S/14/112 Closed) 
 

 The Acting Vice-Chancellor presented a report on Committee membership of 
Senate Discipline Committee for 2015/16, noting that the proposed membership 
would result in the committee having at least 40% of members of each gender. 

 

  
Approved:  
i) the recommendations for appointments to the membership of Senate Discipline 

Committee where vacancies have been identified, as set out in Appendix 1 of 
document S/14/112; 

ii) the delegation of authority to the Chair of Senate to approve, on behalf of the 
Committee, action needed in the event of vacancies or that nominees are not 
able to serve; 

iii) that, on the recommendation of the Nominations Committee outstanding 
nominations for  appointments to Academic Progression Committee and Ethics 
Advisory Committee be approved by circulation.  

 

   
 Senate received the following business for information. All documents were 

available to Senate Members on the Senate SharePoint 
(https://intranet.dur.ac.uk/committees/university/senate/): 

 

   
142.  Annual Summary of Business to Senate 2014/15 (S/14/113)  

   
143.  Academic Progression Committee: 23 March and 11 May 2015 (S/14/114 & 

115) 
 

   
144.  Appointments and Resignations: from 1 April 2015 - 31 May 2015 (S/14/116)  

   
145.  Senior Appointments:  approved by Statutory Committees under Delegated 

Authority  (S/14/117) 
 

   
146.  Honorary and Visiting Titles:  conferred by the appropriate Faculty Pro-Vice-

Chancellor on behalf of Senate (S/14/118) 
 

   
147.  Progress Report of Agreed Actions 2014/15 (S/14/119)  

   
148.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
149.  Closure  

  The meeting closed at 17:23 hrs.  

I confirm that these minutes are an accurate record of the meeting to which they relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 

 

https://intranet.dur.ac.uk/committees/university/senate/
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/


Senate 2015/16: Rolling Action Log S/15/04

Actions agreed at Senate Meeting
Action by

Status Date of Mtg Notes

2014/15 Actions
Academic Strategy Development

that a special meeting of Senate be convened in September to consider the planned outputs prior to 

discuss at the Coucil Awayday
US

Complete 16/06/2015 Meeting  22 September 2015

Annual Report of Senate Academic Appeals 16/06/2015

Recommend to Council for approval the changes in General Regulations VII - Academic Appeals TW/AUS Complete 16/06/2015 Council: 7 July 2015

Annual Report of Student Complaint Procedures 16/06/2015

Recommend to Council for approval the revised Complaint Proceedure for Students TW/AUS Complete 16/06/2015 Council: 7 July 2015

Recommend to Council that Senate considers the University has taken required steps to review and 

revise provision for addressing student complaints
AUS

Complete 16/06/2015 Council: 7 July 2015

Policy on Student Alcohol Awareness and Use 16/06/2015

Recommend to Council for approval the proposed policy on alcohol awareness GT/AUS Complete 16/06/2015 Council: 7 July 2015

Student Code of Practice on Illegal Drugs 16/06/2015

Recommend to Council for approval the amended code of Practice on Illegal Drugs

PL/AUS

Complete 16/06/2015 Post Senate further legal advice was 

received with minor amends which were 

circulated to Senators on 22/6/15. 

Council: 7 July 2015

Senate Review Committee - Final Report 16/06/2015

Reconstitution of the Senate Review Working Group with the addition of a UEC member to serve as 

an Implementation Group
ST/AUS

Complete 16/06/2015 Tim Clark serving as UEC member on 

the group

To report back to Senate in October 2015 the actions/timescales as agreed by the Implementation 

Group
ST/AUS Complete 16/06/2015 Senate: 20 October 2015

Appointment of the next Dean and Chair of Board of Studies of the Durham University 16/06/2015
to nominate an independent member of Senate (i.e. from outside of the Business School) to serve on 

the panel to appoint the executive search consultancy GES
Complete 16/06/2015 email sent:  18/6/15. Elected member 

Simon James: confirmation emails sent 

26/6/15

at a later stage, to nominate an independent member of Senate to serve on the appointment panel for 

the Dean of School and Chair of Board of Studies and to delegate authority to the appointment panel 

to make this appointment, and where appropriate confer the title of Professor on the successful 

candidate

AUS

Complete 16/06/2015 Senate: 20 October 2015

Recommend to Council for approval the suspension of Standing Order J8.1 in relation to this 

appointment process
AUS

Complete 16/06/2015 Council: 7 July 2015

Heads of Department 16/06/2015

Forward nominations for Heads of department for consideration by Council AUS Complete 16/06/2015 Council: 7 July 2015

Start Times of Senate 16/06/2015

Implementation of the recoommendations regarding changes to the start times of Senate in 2015/16 GES Complete 16/06/2015 Wef AY 2015/16

Update from the University Executive Committee 16/06/2015

Governance and Executive Support
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Approve by circulation of Senate members modifications to General Regulations and Student-related 

Codes of Practice in the University Calendar Vol I  and 
GES

Complete 16/06/2015 Sep-15

Approve by circulation of Senate members amendments to University IT regulations and supporting 

Codes of Practice
GES

Complete 16/06/2015 Sep-15

Acting Vice-Chancellor's Questions 16/06/2015

Arrange a meeting to provide and discuss further information on the ACSR
PL

Ongoing 16/06/2015 Meeting was scheduled but had to be 

unavoidably cancelled and is being 

rescheduled

Emeritus Title - Professor Christopher Higgins 16/06/2015

Confirm to Professor Christopher Higgins that the title will be confered upon him wef 1 July 2015 CC Complete 16/06/2015

Education Committee 16/06/2015

Recommend to Council  consequential changes to the General Regulations VIII AUS Complete 16/06/2015

Recommend to Council the proposed suspension of J5.21 within Joint Standing Orders for AY 

2015/16 with suggested Standing Order amendments being brought to Senate/Council for approval 

within AY 2015/16
AUS

Complete 16/06/2015 Council: 7 July 2015

Progress with a review of Departmental Reviews TW Complete 16/06/2015 Council: 7 July 2015

Progress with the Education Strategy Action Plan and the proposed approach to ACORN TW Complete 16/06/2015

Implement amendments to Core Regulations for Undergraduate and Postgraduate Programmes ASO Complete 16/06/2015

Implement amendments to Common Awards Core Regulations and the University’s Core Regulations 

for Modular Taught Masters Degrees, Postgraduate Diplomas and Certificates ASO
Complete 16/06/2015

Implement minor amendments to the wording of the Core Regulations for Modular Taught Masters 

Degrees, Postgraduate Diplomas and Certificates ASO
Complete 16/06/2015

Ethics Advisory Committee 16/06/2015

Progress with the appointment of an NHS medical practitioner onto the Committee, via Nominations GES Complete 16/06/2015 email sent:  22/6/15

Nominations Committee: Annual Committee Membership - Senate Discipline Committee 16/06/2015

Confirm to candidates appropriate appointmens AUS Complete 16/06/2015

Conduct remaining appointments by circulation AUS Complete 16/06/2015 email sent:  22/6/15

2015/16 Actions

Academic Strategy: Plenary Session
Advise Council of the views of Senate on the Academic Strategy US Complete 22/09/2015 Council: 28 October 2015

Note: All actions from the last meeting to be included for information. For earlier meetings only items which are not marked complete will be 

presented to future meetings of Senate.

Key

Clare Curran, Director of Human Resources
Stuart Corbridge, Vice-Chancellor and Warden

Michael Gilmore, Academic Registrar

Governance and Executive Support
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Paulina Lubacz, Chief Operating Officer
Graham Towl, Pro-Vice-Chancellor and Deputy Warden

Stephen Taylor, Chair of the Senate Review Committee: Working Group and Implementation Group

Claire, Warwick, Pro-Vice-Chancellor (Research)

Tom Ward, Pro-Vice-Chancellor (Education)

Jennifer Sewel, University Secretary

Governance and Executive Support
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Senate 

20 October 2015 

Sponsor: Stephen Taylor Author: John Marsh 
 

 
Senate Review Implementation Plan 
 
This report and its appendices update Senate on the work undertaken by the Senate 
Review Implementation Group since its establishment at June 2015 Senate. 
 
Proposed Resolution/Action 
The Senate is asked to:  
1) Note the work that the Implementation Group has undertaken during summer 

2015. 
2) Note and comment upon the proposed actions and timescales contained in the 

high level Senate Review Implementation Framework (appendix 1). 
3) Comment upon the proposed list of stakeholders for Consultation Stage 2 

(appendix 2). 
4) Agree that a detailed proposal be worked up with input from a wide range of 

stakeholders both internal and external to the University for the establishment of 
an Agenda Setting Committee to support the work of Senate. This proposal will 
be presented to the December 2015 meeting of Senate. 

5) Agree that the Senate Review Implementation Group continues its work to steer 
implementation of the recommendations of the Senate Review. 

6) Agree that following further consultation a package of detailed proposals be 
presented to February 2016 Senate outlining detailed implementation proposals 
for those recommendations within Senate’s remit. 

 
Document Status  
Open. 
 
Previous Committee Consideration 
N/A. 
 

 
1. Senate Review 2014-15  

At its June 2015 meeting, Senate received the final report of the Senate Review 
Committee. The report contained recommendations which offered potential 
adaptations to enhance the effectiveness of Senate. Following discussion of the 
report, Senate approved the recommendations contained in the report, and 
agreed to the reconstitution of the Senate Review Working Group with the 
addition of one member of UEC (PVC Social Sciences & Health) to serve as the 
Implementation Group, with a brief to develop, with input from relevant 
stakeholders, an implementation plan with clear actions and proposed timescales 
for report back to Senate in October 2015.  
 



 S/15/07 
 

2 
 

2. Senate Review Implementation Group 
The Senate Review Implementation Group has met during summer and autumn 
2015 and has developed the high level implementation framework (Appendix 1). 
This was circulated to a range of key stakeholders identified by the 
Implementation Group, together with a series of focused consultation questions 
to inform the refinement of the framework and the future work of the 
Implementation Group. 
 
In addition, initial drafts of standing orders for a Senate Agenda Setting 
Committee, and a Senate Forum have also been developed, and early iterations 
have been shared with key stakeholders for initial comment. 
 

3. Stakeholder Input 
The development of the implementation framework has been informed by input 
from a range of key stakeholders identified by the Implementation Group (16 in 
total). Stakeholders were identified by an analysis of the recommendations of the 
Senate Review and a consideration of the existing committees or areas of 
responsibility that the recommendations had a potential impact upon. The 
identified stakeholders included chairs and secretaries of committees of Senate, 
UEC, the Governance Review Group, Faculty PVC, the Colleges Office, AEA 
Standing Committee and the Academic Registrar. Responses were received from 
12 of those consulted. Their anonymised comments were considered in detail at 
the Implementation Group meeting on 6 October 2015. A wider range of 
stakeholders has been identified to participate in a further, more extensive stage 
of consultation scheduled for November 2015 (see Appendix 2). The 
Implementation Group recognises the importance of reaching and engaging with 
those stakeholders who have been less close to the process, especially the wider 
academic community. 
 

4. Dialogue with Council 
Dialogue with Council will be initiated through a meeting of the Chairs of the 
Senate Review Implementation Group and the Governance Review. The Group 
is seeking, as a matter of priority, a discussion with Council about ways of taking 
forward the recommendations of the Senate Review that require the agreement 
and support of Council, in the context of the Council Effectiveness Review and 
the work that has already been done by the Governance Review. 
 

5. Analysis of stakeholder feedback 
An anonymised summary of stakeholder feedback is provided as Appendix 3. 
Responses were constructive in terms of supporting the implementation of 
recommendations such as the Agenda Setting Committee, or identified aspects 
of recommendations which would require further consideration. Details and 
extracts from the 12 responses received are detailed in Appendix 3 to this report. 
 

6. Recommendations relating to committees of Senate and Senate 
Delegations 
Recommendations regarding committees of Senate and Senate Delegations will 
be informed by stakeholder responses in Stage 1 Consultation, and will be 
developed following a further stage of consultation with the intention to present 
detailed proposals to February 2016 Senate as proposed in recommendation 6 to 
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this report. These proposals will address two key themes raised in consultation – 
expanded membership of Senate committees and the reporting of decisions 
made under Delegated Authority.  
 

7. Senate Forum 
Stage 1 Consultation has raised areas of anxiety regarding the proposal to 
establish a Senate Forum. The Implementation Group will reflect on the feedback 
received in Stage 1 Consultation and develop specific proposals for how the 
consultative and deliberative role envisaged for Senate Forum can be delivered. 
A significant number of respondents to Stage 1 Consultation have suggested that 
closer working with the Academic Electoral Assembly could be a potential option 
for consideration since this might allow for broader engagement with junior faculty 
across the University.  

 
8. Senate Agenda Setting Committee 

Stage 1 Consultation strongly supported the proposal to establish a Senate 
Agenda Setting Committee. However, it is clear from stakeholder feedback that 
the standing orders and ways of working for such a committee require more 
development to ensure that the Committee is fit for purpose and adds value. 
These issues will explored during Stage 2 Consultation in November 2015, and a 
detailed proposal for the establishment of an Agenda Setting Committee will be 
presented to Senate in December 2015, with the target date of establishing the 
Committee to support the February 2016 meeting of Senate. 
 

9. Next Steps 
a) Stage 2 Consultation. It is proposed that a wider Stage 2 Consultation 

upon the Senate Review will be conducted in November 2015. It is 
envisaged that this will include consultation meetings at both Durham and 
Queen’s Campuses, together with an e-mail circulation to the academic 
body of the University. Documentation for the Senate Review and 
consultation materials will also be available online. The Implementation 
Group recognises the importance of ensuring that consultation 
opportunities for the Senate Review are as wide-ranging and inclusive as 
possible. 

b) Senate Agenda Setting Committee. As a part of this wider Stage 2 
Consultation, it is proposed that a more detailed proposal for the 
establishment of a Senate Agenda Setting Committee be consulted upon 
(as detailed in paragraph 8 above). 

c) Revised implementation framework. A revised implementation 
framework and set of timescales will be presented to December 2015 
Senate. This framework will be informed by the responses received during 
Stage 2 Consultation. It will contain a full set of recommendation by 
recommendation proposals for timescales and approaches to be taken in 
implementation. 

 
10. Proposed Resolution/Action/Next Steps 
The Senate is asked to:  

1) Note the work that the Implementation Group has undertaken during summer 
2015. 
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2) Note and comment upon the proposed actions and timescales contained in 
the high level Senate Review Implementation Framework (appendix 1). 

3) Comment upon the proposed list of stakeholders for Consultation Stage 2 
(appendix 2). 

4) Agree that a detailed proposal be worked up with input from a wide range of 
stakeholders both internal and external to the University for the establishment 
of an Agenda Setting Committee to support the work of Senate. This proposal 
will be presented to the December 2015 meeting of Senate. 

5) Agree that the Senate Review Implementation Group continues its work to 
steer implementation of the recommendations of the Senate Review. 

6) Agree that following further consultation with a wide range of stakeholders, 
both internal and external to the University, a package of detailed proposals 
be presented to February 2016 Senate outlining detailed implementation 
proposals for those recommendations within Senate’s remit. 
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Appendix 1 
 
Senate Review High Level Implementation Framework 
 
The Implementation Group has constructed the following high level implementation 
plan for the Review’s recommendations. The Review contained 77 individual 
recommendations, but these have been grouped thematically as detailed below. 
 
The framework below outlines a suggested high level approach for each theme, 
together with indicative timescales. The Implementation Group has grouped 
recommendations thematically to enable stakeholders to engage with the review 
more easily, and to think about what recommendations may affect their areas of 
responsibility and the ways in which they might do so. 
 
A significant number of recommendations require liaison with Council to effect 
proposed changes to Statutes, including changes to the membership of Senate. 
Other recommendations are within Senate’s remit, and advocate the introduction of 
support mechanisms such as the Agenda Setting Committee, Senate Forum, and 
guidance for members of Senate. Two further themes within the Review’s 
recommendations are the committees of Senate, and the joint committees of Council 
and Senate, together with the Senate Scheme of Delegations. 
 
The Implementation Group recognises that very detailed discussions will be required 
regarding specific recommendations within the Review. Consultation Stage 2 in 
November 2015 will create opportunities for such discussion. 
 
The Implementation Group would like to recommend to Senate that those 
recommendations which are within Senate’s remit are implemented in a staged 
process during the remainder of academic year 2015-16. Detailed delivery projects 
will be designed in consultation with relevant stakeholders.  
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Theme in the 
Senate Review 

Senate Review 
Recommendations 

Proposed High Level Approach Proposed Timescale 

Changes to 
Statutes 
(subject to 
Council and 
Privy Council 
approval) 

1-17 Dialogue with Council. This will be initiated 
through a joint meeting of the chairs of the 
Council-led Governance Review Group and the 
Senate Review Implementation Group.  
 

September 2015 onwards 

Amend 
Membership 
and Chairing 
(subject to 
Council and 
Privy Council 
approval) 

18-33 Dialogue with Council. This will be initiated 
through a joint meeting of the chairs of the 
Council-led Governance Review Group and the 
Senate Review Implementation Group.  
 

September 2015 onwards 

Establishing an 
Agenda Setting 
Committee 
(ASC) 

34-39 A set of draft terms of reference is under 
development and will be shared for comment 
with stakeholders in Stage 2 Consultation 
 
Establishing the ASC will require some 
mechanical processes – nomination and 
election of members from Senate. A 2 week 
window during term time should be designated 
for this activity. 
 

September to November 2015 to 
develop terms of reference, ways of 
working and proposals 
 
December 2015 Senate to receive a 
recommendation 
 
January 2016 to establish ASC if 
Senate approves recommendation 
 
February 2016 Senate supported by 
ASC 
 

Establishing a 
Senate 
Forum/Senate 
Annual Review 

40-44 Options to be re-considered in the light of 
stakeholder feedback during Stage 1 
Consultation. A further range of options to be 
formulated following October 2015 Senate and 
consulted upon during November 2015 
 

October 2015 onwards 
 

Senate 45 The GES team to develop guidance for Senate September/October 2015 onwards. 
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June 2016 is proposed as a target date for the completion and approval of recommendations by Senate for the implementation of 
recommendations within Senate’s remit. 
 
An annual review of implementation is proposed to commence in Autumn 2017.

members 
guidance 

members for use in a programme of induction 
and development activity 

 
A Senate Handbook was developed 
for use at September 2015 Senate 
Induction 

All committees 
of Senate and 
joint committees 
of Senate and  
Council 

46-52, 63 Options to be developed through dialogue and 
engagement with stakeholders 
 
Consultation Stage 1 highlighted several 
aspects of the recommendations which require 
further discussion, and this will take place during 
Stage 2 Consultation. 
 
 

Consultation Stage 1 took place in 
September 2015 with Chairs and 
Secretaries. This will followed by 
Stage 2 with a wider pool of 
stakeholders in November 2015  
 
Proposals to be developed for 
February 2016 Senate 

Education 
Committee 

53-56 

Research 
Committee 

57-58 

UEC 59-62 
Delegations 64-75 
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Appendix 2 Proposed Stakeholders for Consultation Stage 2 
 
It is proposed that Stage 2 Consultation involves a wider range of stakeholders. 
Consultees external to the University would be invited to feedback their views, while 
internally Committee Chairs and Secretaries may wish to consult with their committee 
members and with sub-committees. In addition, Faculty PVC may wish to consult with their 
Faculty Boards. 
 
A variety of consultation approaches are proposed for Stage 2. These will include targeted 
e-mails to the academic body of the University and consultation events at Durham and 
Queen’s Campus. 
The proposed list of stakeholders for Stage 2 is outlined below, but the Implementation 
Group would welcome the identification of additional consultees. 
 

Stakeholder 

Education Committee  

Education Committee sub-committees 

Research Committee 

Senate Academic Appeals Committee 

Senate Discipline Committee 

Ethics Advisory Committee 

Academic Progression Committee 

UEC 

Academic Electoral Assembly Standing Committee and whole membership 

Faculty PVC 

Colleges Office 

Academic Registrar 

Director of Research and Innovation Services 

Dean of Equality and Diversity 

Council 

The academic body – all academic and academic-related staff 

Senate 

Deputy Heads of Faculty 

Senior staff in Faculties who are not members of Senate 

PSS colleagues 

Other HEIs which have agenda setting committees or equivalent bodies to support 
Senate 

External experts identified by the Senate Review Implementation Group 
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Appendix 3 Summary of Stakeholder Responses 
 

Consultees in Stage 1 Consultation were asked to consider four key questions. A 
summary of responses is outlined below, together with detail of other comments received 
during the consultation. 
 
Question 1 
Do any of the recommendations contained within the Senate Review present any 
issues for the current operation and business management of any committee you 
chair or support as secretary, or your area of responsibility/management? If so 
please specify which recommendations you consider to be complex in terms of the 
development of implementation activity? 
 
Responses by theme: 
 

a) Changes to Statute (Senate Review recommendations 1-17)  
 

b) Amend membership and chairing of Senate (Senate Review recommendations 
18-33) 

 
It was felt by some respondents that the re-wording of Statutes needed to be handled 
flexibly in order to reflect the shifting wide environment for Higher Education. 
 
Recommendation 3 – Senate continues to consider the establishment of academic posts 
in new disciplines, and a clearer framework of decision making is developed – received 
comment regarding the importance to the University of the need for the University to be 
increasingly pro-active and opportunistic in appointments in what can be very competitive 
fields. 
 
Several responses expressed a view that it would be useful to have a Senate membership 
that is not too large, but which reflected the whole of the academic community, including 
students, and be the key forum for routine discussion of academic strategy, governance 
and quality assurance. 
 
One respondent indicated that Senate should invite external and independent comment 
upon its size during Stage 2 Consultation. 
 
In response, the Implementation Group will be informed in its dialogue with Council 
regarding changes to Statutes by the views expressed in Stage 1 Consultation, and 
any further views expressed during further stages of consultation. External and 
independent comment will also be sought on a number of the Senate Review’s 
recommendations. 
 

c) Establishing an Agenda Setting Committee (Senate Review recommendations 
34-39) 

 
This proposal has been strongly supported by stakeholders, though it should be 
recognised that the fine details of its standing orders and ways of working will require 
some further development. Anonymised extracts are detailed below: 
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1) I support the idea of an Agenda Setting Committee, subject to one crucial 

qualification – that is, that it is made explicit that the VC is a member ex-officio – I 

think that is what is implied but this needs spelling out. For the committee to be 

effective careful thought will need to be given to its composition. 

2) I support the setting up of an Agenda Setting Committee but feel further reflection is 

required in relation to whether the Chair should continue after their term of office 

has been completed. Given they are not a Member of Senate once their term of 

office has completed how are they directly accountable to Senate. Presumably the 

Vice Chancellor is an ex officio Member of this Committee. 

3) The concept of an ASC is a constructive one, but the details of its standing orders 

and ways of working need fuller development. 

4) I can see that ASC could add value, in particular, by ensuring that there is time to 

consider key items at Senate, by ensuring that substantial items can be pulled up 

and prioritised on the main senate agenda, and by providing an opportunity for 

further work to be requested later in the year. 

5) That approach to the ASC would seem to fit well with recommendation 46, on 

drawing items of business out to the main Senate agenda (e.g. Senate could ask 

sub-committees to share schedules of business flagging key items which are 

expected to come to Senate at the start of the year, so this can go to the first 

meeting of the Senate agenda committee; the Senate agenda meeting could 

explicitly consider sub-committee agendas (and/or minutes, depending on 

timescale) so it has sight of what is coming, and can make recommendations on 

what should be escalated early, which will support report writing later in the year. 

There a tension however, as the earlier which the ASC requests papers, the greater 

the likely delay in the approval of policy changes or other business. 

6) The only major challenge would be if the ASC wanted papers substantially further in 

advance of Senate as it would mean that work needed to be taken through a 

Committee at an earlier point (to provide papers for ASC ahead of Senate, and give 

time for comment), which would mean consultation with departments would need to 

take place earlier, and the timescale for changes would be extended. This would 

make the University less responsive to issues, as the approval process for policy 

changes would take longer. 

7) The establishment of a Senate Agenda setting committee could be helpful (and is in 

place in many other universities - often as a Senate Business Committee) 

considering business within Senate's scope prior to its discussion at Senate. Such a 

committee would have to be embedded and operate within the University's overall 

Governance Committee Framework. The group would need administrative support. 

 
In response, the Implementation Group will address aspects of standing orders and 
ways of working for the Agenda Setting Committee in consultation with 
stakeholders during November 2015. A detailed proposal to establish an Agenda 
Setting Committee will be presented to Senate in December 2015. Should Senate 
approve this proposal, the Agenda Setting Committee will be constituted in January 
2016 to support the February 2016 Senate. 
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d) Establishing a Senate Forum/Senate Annual Review (Senate Review 
recommendations 40-44) 

 
Although some stakeholder responses were supportive of the establishment of a Senate 
Forum, this proposal has generated a significant amount of concern from stakeholders. 
Some responses considered that the Senate Forum could – unintentionally – become 
counter-productive, and that it may duplicate activity and opportunities that could be 
performed by the Academic Electoral Assembly. 
 
Anonymised extracts are detailed below: 
 

1) In some ways I could see it as counter-productive, potentially and no doubt 
unintentionally re-opening a gap between those members of Senate who are 
members of UEC and those who aren’t. This would be a retrograde step. If there 
are matters of relevance to Senate, then they should be discussed there openly. If 
there are other concerns, for example about flows of information and 
communication between members of Senate and members of UEC, then these 
could be dealt with via regular meetings. 

2) I have a number of concerns about the proposed Senate Forum (R40-R43). Section 
1.5 outlines a series of Principles and Values that confirm the role and purpose of 
Senate, support open debate and contestation and confirm it as an embodiment of 
the academic community. The proposal for a Senate Forum seems to contradict 
these principles and values. It is not an inclusive body since it excludes members of 
the University Executive. The proposal reads as establishing a Senate within a 
Senate and thereby instituting a potential oppositional dynamic. Rather than 
supporting the creation of an open, transparent and inclusive body this proposal 
creates a divided Senate. If this body is intended to be a consultation forum of last 
resort, if the Agenda Setting Committee is fulfilling its duties and responsibilities 
then it will determine whether a paper can be brought to Senate and that prior 
consultation has occurred. If Senate Members have participated fully in prior 
consultation then they should be fully informed about the matters at hand. 
Furthermore, given that much of the Business that comes to Senate concerns policy 
relating to academic standards, education, research and the student experience, 
colleagues in Departments and Colleges will have been intimately involved in 
formulating and shaping these policies. The point is that Members of the Senate 
Forum may be more conflicted than Members of the Executive on certain matters. 
Finally, the AEA is perhaps a more independent body since its electorate is not 
comprised of Senate Members. Further consideration needs to be given to the role 
of the AEA in consulting with the broader academic community.  

3) Could be seen by some as fulfilling a role that the AEA Open Meetings have 
potential to cover. 

4) Looking at the initial terms of reference for Senate Forum (pp. 31-2 of the Review), I 
think there is some potential overlap with the role that AEA Standing Committee 
provides. Standing Committee does allow for open discussion on matters relating to 
Senate; it can act as a discursive arm of (a significant constituency) of Senate, and 
can /does highlight issues which need discussion/clarification at a Senate meeting. 

5) It is possible that the proposed Senate Forum could be considered to have a similar 
function to the AEA and as such may be deemed unnecessary. However this has to 
some extent been addressed in the Final report of the Senate Review Committee 
(p. 31). In addition, I feel that it is worth mentioning that the discursive environment 
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it is intended that Senate Forum would provide is one that will be fully informed by 
all the business of Senate. As in a full Senate meeting, those at Senate Forum 
would have read all relevant papers and be fully prepared for the meetings and as 
such could debate matters at a depth not possible with the AEA. 

6) The Review p. 32 reflects on possible overlap between Senate Forum and AEA, 
and concludes that the two would be complementary. I would advise that this is 
subject to further/renewed discussion to identify where the balance of thinking 
currently rests on this point.  

7) There are many good ideas here. Some confirm what is already in existence but 
others such as the ASC and Senate Forum are particularly new ideas. The former 
seems fine but the latter is exclusive. Do we really want that? This can’t be called a 
Senate Forum as it is not inclusive of all Senate members. It does say in the report 
that the Forum has no decision-making powers, but it can strongly influence the 
ASC. This seems to me to be a contradiction. Is this Forum really necessary when 
we have several reps of the AEA on Senate, all Heads of Department, all College 
Principals and many other representatives? 

8) I am not in favour of the establishment of a Senate Forum, even with only one 
meeting per year - as this would seem to be an unnecessary additional group (what 
would be its business?) and suggests that Senate can not function as it should - 
and if that is the case that is the problem that needs addressed.  

9) It is unclear why a Senate Forum would perform (the role of enfranchising the 
academic community at the University) more effectively that the Academic Electoral 
Assembly. 

In response, the Implementation Group will reflect on the feedback received in 
Stage 1 Consultation and develop specific proposals for how the consultative and 
deliberative role envisaged for Senate Forum can be delivered in such a way as to 
reconcile the concerns expressed by stakeholders. 
 
 

e) Committees and Delegations (Senate Review recommendations 46-75) 
 
Two key themes emerged from stakeholder responses: 
 
Additional committee members. Although committees expressed a willingness to 
welcome and make extensive use of additional members, concerns were raised regarding 
reporting lines that these new committees would have, particularly in relation to Deputy 
Heads of Faculty. It was felt that the remit and responsibilities of additional members 
needed to be detailed very precisely to avoid potential duplication and overlap. Several 
responses identified potential sources of additional members, such as the Department 
Directors of Education/Research, or emphasised the importance of fully identifying the 
perceived needs for additional committee members. 
 
Decisions made under delegated authority. The reporting to Senate of decisions made 
under delegated authority was also highlighted as having the potential to present 
substantial challenges. Reference was made to the Senate Scheme of Delegation and 
detailed examples were provided of the potential scale and volume of delegated decisions 
that might be reported. It was felt that Senate risked taking on so great an amount of 
information that it would not be able to properly identify and consider that which it wanted 
to see, and that the enhanced reporting requirements will generate additional 
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administrative work across academic departments and professional support services, 
reducing capacity for other activity. One response identified the likely requirement for 
changes to regulations being required.  
 
In response, the Implementation Group will continue to discuss the 
recommendations of the Senate Review with those committees and PSS staff who 
support them, to develop detailed proposals for implementation. Particular 
emphasis will be placed in dialogue on the key themes identified in Stage 1 
Consultation to reconcile concerns which have been raised. 
 
Question 2 
Do you consider the suggested high level implementation framework and its 
timeframe to be appropriate and achievable? If not, please explain and offer 
alternative suggestions or a model 
 
Question 3 
Are there issues or themes external to the Senate Review which may have an 
influence on the proposed timeframe? If so, please outline in your response 
 
Responses to both questions were mostly favourable, but emphasis was placed by several 
respondents on the following:  
 

1) The consultation process appears compressed. Can deep and constructive 

engagement with a wide variety of stakeholders occur in a single month?  To what 

extent is the Implementation Group willing to reconsider and modify its 

recommendations based on this consultation. The proposed Council Effectiveness 

Review may have consequences for Senate. How do these factors impact on 

further recommendations in December 2015, February 2016 and April 2016? How 

might the consideration of different recommendations run on different timeframes? 

Finally, no consideration is given to embedding recommendations in a sequenced 

order so that the changes they promote are given to time to develop and then 

evaluated. For example, introducing the Agenda Setting Committee and promoting 

a greater role of the AEA and then subsequently evaluating whether these have 

enhanced consultation process before a formal proposal on a Senate Forum is 

considered.  

2) The key thing for me is to get it right rather than be constrained by arbitrary targets 

and timetables. I would caution against any attempt to force through proposals 

against such targets, especially bearing in mind that the outcomes of the Senate 

and Council Effectiveness reviews are to be considered in due course. 

3) There will be unexpected difficulties or external things thrown up (e.g QAA Audit in 

early 2016) and these may impact on timetables. 

4) There is a need to avoid giving the impression that the review or any of its 

recommendations were prompted by concerns around academic standards (as they 

were not). 

5) A number of the recommendations are stating what should be/is happening anyway 

(e.g. Induction of members of committees), some need to be discussed with Council 
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but seem unproblematic (e.g. UEC remaining a joint committee of Council and 

Senate) and this should be done through a joint Group considering the 

recommendations of both the Governance Review and the Senate Review - and as 

such could be quickly confirmed/implemented.  Others need more discussion as to 

what they mean and the best way ahead. In short, I think there needs to be a longer 

timeframe to allow careful and pragmatic implementation. There is a sense that 

some of the recommendations aim to address particular issues which have arisen in 

the past and problems which may no longer exist. Some require review and 

understanding of optimal operations elsewhere e.g. Size of Senate. 

6) An update on progress on the work of the Implementation Group to Senate in 

October should not drive the timeline to the detriment of thoughtful implementation 

of the recommendations and their consideration alongside those of the Governance 

Review.  

7) The recommendations of the Governance Review need to be considered alongside 

the Senate Review. The proposed Council Effectiveness Review also provides an 

opportunity to consider the recommendations in a wider context. It would be useful 

to consider some of the recommendations in the context of arrangements in other 

universities. 

8) The Academic Strategy and CUC Code of Governance were also raised as external 

factors which may influence implementation. 

In response, the Implementation Group recognises the significance of these 

external factors and influences upon potential timetables. An incremental approach 

to the delivery of implementation of the recommendations of the Senate Review is 

advocated. The first stage of implementation will be to establish a Senate Agenda 

Setting Committee, and a detailed proposal will be submitted to Senate in December 

2015. Further detailed proposals will be developed with input from a wide range of 

stakeholders and brought to Senate in February 2016. 

Question 4 

Are there additional stakeholders or stakeholder groups to those listed who should 

be included in Stage 2 Consultation? Please detail. 

1. Deputy Heads of Faculty (Research) 
2. Deputy Heads of Faculty for UG and PG – they are a critical part of how things run 

and are not part of Senate 
3. Colleagues in PSS should be asked to assess what would be involved in the 

additional reporting cycles that the report calls for and how this can be achieved 
efficiently 

4. AEA Standing Committee and whole membership 
5. Education Committee sub-committees, especially QSSC 
6. Senior staff in Faculties who are not Senate Members 

 

In response, the Implementation Group has included these additional stakeholders 

in Stage 2 Consultation 
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Senate 

20 October 2015 

Sponsor: Tom Ward Author: Catherine Alexander 
 

 
Equality and Diversity Update 
The purpose of this paper is to provide an update to Senate on progress on: 
1) addressing the gender balance of senior academic staff, including Athena SWAN; 
2) the agreed approach to a broader pan-University focus, surveying all Protected 

Characteristics across both staff and students. 
 
Proposed Resolution/Action 
Senate is asked to take note of and provide comment on: 
1) the updated statistics on Academic Gender Balance (Paragraph 1); 
2) Athena SWAN (Paragraph 2) and Gender Equality Action Plan (Paragraph 2 Appendix 

1); 
3) the revised Terms of Reference for DEAG (Appendix 2) and the integration of Equality 

and Diversity work across the University (Paragraph 3); 
4) the interim report on findings from the staff survey (Appendix 3). 
 
Document Status  
Open. 
 
Previous Committee Consideration 
At its meeting in October 2014, Senate received a presentation from the Dean of Equality 
and Diversity noting the 12/13 diversity statistics; this paper provides an update on those 
figures for 13/14. 
 
This is an updated version of the paper presented to Council on 7 July 2015. 

 
1. Update on Academic Gender Balance Statistics 

At its October 2014 meeting, Senate received a presentation on the proportion of 
female academics in Durham compared with the rest of the Russell Group. These 
statistics are now available for 13/14. It is important to note that the HESA data refers 
to the previous academic year; many of the actions to address gender inequality were 
only started in 14/15 and are only now starting to take effect. Key points to note are: 
a) Durham maintained its rank of 23rd out of 24 in the Russell Group for the overall 

proportion of female academics; this is despite a drop in the proportion from 34.1% 
in 12/13 to 33.6% in 13/14. 

b) Similar to the position overall, Durham ranks 23rd for both SET (Science, 
Engineering and Technology) and non-SET subjects. SET subjects have seen a 
rise in absolute numbers, but this has been offset by an increase in the number of 
men. The number of women in non-SET subjects has remained fairly static, but the 
number of men has increased year on year. 

c) In terms of female professors, Durham has gone from being ranked 11th in 12/13 to 
19th in 13/14. The number of female professors has remained static whereas the 
number of male professors has increased. This is consistent with the promotions 
data for 2013/14, where 1 woman and 12 men were promoted to Professor. 

d) In 2015, 24 women applied for promotion of whom 79% (19) were successful; 62 
men applied for promotion of whom 87% (54) were successful. Figure 1 shows 
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application and success rates for both men and women for the last three years. The 
number of women applying for promotion has remained broadly consistent in the 
last three years, though the proportion who were successful in 2015 (79%) was 
lower than in previous years (92% in 2013 and 91% in 2014). 2015 was the first 
year in which the success rate for women was lower than the success rate for men. 
A review of feedback from Academic Progression Committee (APC) shows the 
majority of unsuccessful applications from women were only slightly premature. 
Steps will be taken to ensure unsuccessful applicants appropriate receive career 
guidance and mentoring to address the feedback provided. APC has agreed that all 
Heads of Department will attend a workshop at the start of next academic year to 
understand their role in the promotion process, including the provision of career 
guidance and mentoring. 

Figure1: Promotion Applications by Level and Gender 

 
 

e) The number of women in leadership positions (either Head of Department or 
Deputy Head of Faculty) has remained consistent between 13/14 and 14/15; 22% 
of HoDs (5/23) and 25% of DHoFs (3/12) are women. These proportions vary 
across the three faculties, as summarised in Table 1. 

 
Table 1: Number and Proportion of Leadership Positions Held by Women 

Faculty Female HoDs Female DHoFs 

No % No % 

Arts and Humanities 0 0% 0 0% 

Science 2 22% 1 25% 

Social Sciences and 
Health 

3 33% 2 50% 

 
2. Athena SWAN and Gender Equality Action Plan 

The University was successful in renewing its institutional Athena SWAN Bronze award 
which was based on the Gender Equality Action Plan (Appendix 1). The action plan is 
a live document, regularly updated and available on the Equality and Diversity website 
Via DEAG, UEC is continuing to monitor progress against the action plan. The 
intention is to apply for a Silver Award in 2017. In April, the Equality Challenge Unit 
(ECU), which manages the Athena Swan scheme, announced that Athena SWAN 
would be expanded to incorporate all subjects, and to cover all staff: academic, non-
academic and technical. A Silver Award does not necessarily denote an increase in the 
number of women, but that Athena SWAN activities have had a positive and 
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demonstrable impact, which could be shown through evidence of cultural change as 
well as improved representation of women. It also requires the majority (50%+) of 
departments to hold an award. At present 8 (35%) departments hold an award, and 
five intend to submit in November 2015; if these are successful we will have 11 (48%) 
departments with awards. The support and monitoring mechanisms for departments 
making applications are currently being revised and improved. 
 
The staff survey conducted in the Epiphany Term on Equality and Diversity confirmed 
that gender inequality continues to be important theme that needs to be addressed 
urgently. The Gender Equality Action Plan action plan will continue to be augmented 
as new actions are identified. 
 

3. Approach to Equality and Diversity 
As recommended by Council, Senate and UEC, the work of the Dean (Equality and 
Diversity) and her team started with an emphasis on gender equality amongst senior 
academic staff. This has now progressed to Equality and Diversity as a co-ordinated, 
pan-University concern, covering all Protected Characteristics1 (including gender). This 
shift in approach has been underpinned by a number of developments: 

 
a) Revised Terms of Reference for the University’s Diversity and Equality Advisory 

Group (DEAG) approved by UEC (Appendix 2). These now include: 
i) An annual report on Equality and Diversity statistics, broken down by Protected 

Characteristic, for both staff and students at key lifecycle points 
ii) A termly report to UEC, via the Dean’s update, to highlight issues, make 

recommendations and report on actions 
iii) Revised membership to include senior people from across the University (each 

Faculty, Colleges and PSS) with Equality and Diversity as part of their remit 
iv) Secretarial support from GES to reflect the cross-cutting nature of the work 

 
b) An overarching, integrated Equality and Diversity work plan to the end of academic 

session 2015/16, with timescales, deliverables, UEC sponsors and workstream 
owners. This incorporates not only the work of the Equality and Diversity team, but 
captures projects from across the University, for example the newly established 
Colleges Equality and Diversity Working Group (CEDWG) and the E&D related 
activities of HR, the Academic Office and Durham Students’ Union, amongst other 
bodies. The integrated plan enables the workstreams to work together effectively, 
share findings and ensures consistency in approach and delivery. 

 
The revised form of DEAG will allow for much more streamlined, integrated reporting 
on Equality and Diversity activities and progress against the workplan.  

 
In addition to the above, the Equality and Diversity team has been progressing with the 
survey of Protected Characteristics across staff and students. Following on from the 
staff survey (an interim report on findings is available in Appendix 3), the Equality and 
Diversity team is organising consultation groups with several staff networks (LGBT, 
Mothers and Mothers To Be, Contract Research Staff, Disability contacts, Chaplains) 
to explore themes from the survey and discuss solutions. 
 
The team is also working closely with the Durham Students’ Union on student 
engagement for the academic session 2015/16. The first stage of this was a 
listening/discussion group with outgoing and incoming JCR and MCR presidents, 

                                                
1
 The nine Protected Characteristics are: Age, Disability, Gender Reassignment, Marriage/Civil Partnership, 

Pregnancy/Maternity, Race, Religion, Sex and Sexual Orientation. 
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which took place before the summer. The aim of this was to encourage Common 
Rooms to share both key challenges and good practice.  

 
4. Relevant Risks 

The actions and approach described in points 2 and 3 are intended to mitigate the 
strategic risk in relation to Equality and Diversity (H2). 
 

5. Proposed Resolution/Action/Next Steps 
Senate is asked to take note of and provide comment on: 
1) the updated statistics on Academic Gender Balance (Paragraph 1); 
2) Athena SWAN (Paragraph 2) and Gender Equality Action Plan (Paragraph 2 

Appendix 1); 
3) the revised Terms of Reference for DEAG (Appendix 2) and the integration of 

Equality and Diversity work across the University (Paragraph 3); 
4) the interim report on findings from the staff survey (Appendix 3). 
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Gender Equality Action Plan 2014-2017 
 
In 2014, Durham University’s Executive Committee and its governing bodies, Council and Senate, approved an action plan to address 
academic gender imbalance in the University. In November 2014, the University applied to renew its Bronze Athena SWAN award, a 
significant part of which is the action plan for the next three years.  At the same time, Departments are preparing applications or 
progressing with action plans for departmental Athena SWAN and GEM awards. This document provides an over-arching action plan for 
Durham University, giving Departments clear sight of the institutional context for their own Athena SWAN and GEM activities and 
recognising that institutional Athena SWAN activities take place within a wider context of trying to improve gender balance across the 
University. Actions have been aligned to the Athena SWAN and GEM principles set out below. 
 
Athena SWAN and GEM Principles 
 

1. To address gender inequalities requires commitment and action at all levels of the organisation; 

2. To tackle the unequal representation of women or men requires changing cultures and attitudes across the organisation; 

3. The absence of diversity at management and policy-making levels has broad implications which the organisation will examine; 

4. The system of short-term contracts has negative consequences for the retention and progression of staff; 

5. There are both personal and structural obstacles to women making the transition from PhD into senior academic positions and 

managerial levels, which require the active consideration of the organisation; 

6. That employment policies, practices and procedures should actively promote gender equality; 

7. A broad range of work actively undertaken by staff should be recognised in their career progression and promotion; 

8. The high loss rate of women in science is an urgent concern which the organisation will address. 
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Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

Publicly 
promote gender 
equality and 
diversity 

1.1 Women and Change 
in HE Conference 

2 TW HR (E&D 
Manager) 

2016 Holding of 
conference 

Inaugural conference held jointly with Newcastle 
University in April 2014. Received positive 
feedback. Meetings with Newcastle have been held 
to explore possibility of repeating conference in 
2016. 

1.2 Annual celebration 
of International 
Women’s Day. Events 
will take place at 
Department, Faculty 
and University level and 
will focus on a different 
theme each year. 

2 TW Dean of E&D March 2015 
and ongoing 

International 
Women’s Day 
marked annually with 
visibility across the 
institution  

Following on from ‘Women in Science’ in 2015, the 
theme ‘Creativity’ has been agreed for 2016.  
Planning is underway for a series of events that 
cover all staff (academic and non-academic) and 
students. 

1.3 Women giving 
seminars in Science 
subjects to be asked to 
host additional session 
where they talk about 
their careers etc. 

5 PH Faculty of 
Science 

2015 - 2017 Sessions attended 
and found to be 
useful (via requests 
for feedback) 

Talks from female scientists about their careers 
took place in the run up to IWD. HoDs have been 
asked to ensure these type of session continue to 
happen. 

1.4 Trial 50% men and 
women speakers for 
public lectures and 
seminars 

2 TC DC 
PH 

All staff 
arranging 
seminars 

Academic 
Session 
2014/15 

50% public lectures 
are given by women 

Communicated to Heads of Departments/Colleges; 
implementation discussion held at SSH and Arts 
and Humanities Faculty Boards. 

Ensure staff at 
all levels are 
engaged with 
the gender 
equality agenda   

2.1 All Science 
departments to apply 
for Athena SWAN 
award (or equivalent) 
at minimum bronze 
level 

1 PH TC Faculty PVC 
GEAG 
HoDs 

2017 All science 
departments hold 
minimum Bronze 
level Athena SWAN 
award 

Psychology (Silver AS achieved April 2013) 
Chemistry (Bronze AS achieved April 2014) 
Physics (Juno Practitioner achieved May 2013, 
applying for Juno Champion) 
Engineering & Computing Sciences and SBBS 
applied in April 2015; Maths and Earth Sciences will 
reapply in November. 

2.2 The following SSH 
and A&H departments 
to apply for Athena 
SWAN awards: 
Law, DUBS, SGIA, 
Education, SASS, 
History, Philosophy, 
Music, English 

1 DC TC Faculty PVC 
GEAG 
HoDs 

2017  Applications are 
successful and 
departments hold a 
minimum bronze 
level AS or GEM 
award 

SMPH (Bronze AS achieved November 2013) 
Anthropology (Bronze AS achieved April 2014) 
Geography (Bronze AS achieved April 2014) 
The ECU announced the format of the new charter 
in May. Law, SGIA, SASS, Education and History are 
aiming for November submissions. 

2.3 Review of Athena  TW Dean of E&D November Forums judged to be The new, combined Athena SWAN charter covers 



 

Not Started 
Action in Progress  

Action Complete 

Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

SWAN and GEM forums 2015 fit for purpose all subjects, therefore it’s been agreed to merge 
the two forums from 2015/16 into one forum 
chaired by the Dean E&D. The format of the new, 
combined forum is being considered. 

2.4 Communication of 
outcomes of gender 
consultation groups 
and survey 

1 RH Vice 
Chancellor 

December 
2014 

Information sent to 
all staff 

An email with a link to the action plan was 
circulated to all staff in March. 

2.5 Equality and 
Diversity is a priority in 
the University’s 
planning process 

6 RH Dean of E&D 
Director 
Strategic 
Planning 
Office 

2014 - 2017 The planning 
priorities statement 
includes targets/KPIs 
on gender balance for 
Departments and 
Faculties; all 
departments include 
actions on gender 
equality in 
departmental plans 

Each Faculty included Gender Equality as a priority, 
with relevant objectives and action points, in their 
13-14 Faculty Plans. 
The 2014/15 Planning Priorities Statement 
maintained the status of E&D as an institutional 
priority, with requirements for 2020 made of 
Faculties and Departments. 

Recruit and 
retain more 
women 

3.1 Sponsorship of a 
Daphne Jackson 
Fellowship 

4, 8  Dean E&D Appointment 
2015 

1 Daphne Jackson 
Fellow in post 

A fellowship was recently advertised. The Dean 
(E&D) is working with DARO to identify possible 
funding options for more fellows in the future. 

3.2 Appointment Policy 
and Procedure to be 
reviewed and updated 
to: 
3.2.1 - encompass all 
university 
appointments including 
leadership, statutory 
and voluntary positions.  
3.2.2 -  recommend 
panel members for 
senior academic and  
leadership positions to 
be involved from job 
description to final 
appointment. 
3.2.3 -  require all 

6 PL HR 
Recruitment 
Manager 

June 2015 By 2017, 35% 
applications to 
academic posts will 
be from women (a 4 
p.p increase on the 
average 31% 
between 2010/11 
and 2013/14) 

New Appointment Policy and Procedure has been 
drafted and is awaiting approval. 



 

Not Started 
Action in Progress  

Action Complete 

Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

appointment panels to 
include at least two of 
each gender 
3.2.4 - encourage 
where possible all 
academic positions to 
be advertised on a ‘ 
Job-Share’ basis  
3.2.5 -  include strapline 
encouraging women 
applicants both within 
academic and support 
departments 
3.2.6 -  use of 
recruitment system for 
all roles  

 3.3 Trial advertising 
positions in Science 
Faculty on WISE 

6, 8 PL HR 
Recruitment 
Manager 

2015 - 2017 Trial completed with 
recommendations on 
whether to continue 
advertising via the 
site 

 

3.4 Job share policy to 
be reviewed to 
encourage advertising 
of job share for all posts 

6 PL HR  
Equality and 
Diversity 
Manager 

November 
2014 

Posts being 
advertised as open to 
job share 

Policy has been reviewed and revised and was 
approved by UEC 

3.5 Monitoring of 
enhanced procurement 
policy 

6 PL HR 
Recruitment 
Manager 

Annual 
review of 
applications 
data 

Applications from 
more diverse pool of 
people 

Enhanced policy was introduced in 2014, 
monitoring of 2014/2015 applications will take 
place in the autumn. 

3.6 Review promotions 
policy 

5, 7 RH Deputy 
Director HR 

January 2015 Feedback on policy 
process via survey of 
those applying for 
promotion; 70% think 
the process is clear 
and fair 

The review of the promotions policy has been 
completed. It found that the mechanics of the 
process work, but early stage support for staff 
varies across departments. A plan for sharing best 
practice in supporting promotions with HoDs is 
being developed and will be rolled out for the 2016 
promotions round. 

3.7 Annual 
Demystifying 

5 RH Assistant 
Director HR 

Annually in 
November 

Increase in 
proportion of 

Sessions are held annually in November. 



 

Not Started 
Action in Progress  

Action Complete 

Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

Promotion Workshop 
led by a senior 
academic in each 
Faculty with experience 
of Academic 
Progression Committee 
and promotion process 

(Training and 
Development) 

successful 
applications 

3.8 Quarterly analysis 
of exit survey responses 

5, 8 PL Assistant 
Director HR 

Quarterly Responses are 
analysed 

Responses are being analysed, but response rates 
are currently too small to draw meaningful 
conclusions. The process is being reviewing and 
best practice from the sector explored. 

3.9 Adopt policy of 
allowing a term 
research leave 
following 
maternity/parental/ 
adoption leave  

5, 6 PL E&D Manager Approval 
November 
2014 

70% staff returning 
from maternity/ 
adoption/parental 
leave are using the 
scheme 

The policy has been approved by UEC and 
incorporated in the existing policy on maternity 
leave. 

Improve 
Diversity at 
leadership and 
management 
levels 

4.1 All Faculties and 
Departments to 
develop plans to 
improve the gender 
balance of their senior 
management teams, 
monitored through the 
annual planning 
process 

3 TC DC 
PH 

FPVCs 
HoDs 

2017 25% senior 
management 
positions in Faculties 
and Departments 
held by women in 
Social Sciences & 
Health and Arts & 
Humanities; 15% in 
Science 

Current examples of best practice include the 
expansion of the senior management teams in 
departments, e.g. inclusion of Athena SWAN 
champion in Chemistry, non-portfolio position in 
Engineering & Computing Sciences 

4.2 Explore possibility 
of sharing significant 
Department 
administrative roles to 
allow part-time senior 
staff to gain 
administrative 
experience and 
increase the diversity in 
Senior Management 
Teams. 

3 TC DC 
PH 

FPVCs 
HoDs 

2016 Discussed at Faculty 
Boards with HoDs 

 

4.3 Propose to 3 RH Nominations 2014 Recommendations Nominations Committee agreed a target of gender 

https://www.dur.ac.uk/hr/policies/leave/maternity/guidelinesemployee/


 

Not Started 
Action in Progress  

Action Complete 

Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

Nominations 
Committee a review of 
Joint and respective 
committees of Council 
and Senate in terms of 
remit, composition and 
appointments process, 
with the ultimate aim 
of achieving 30% 
women on key 
committees by 2020 

Committee are endorsed balance of 40% women or men on Council and Joint 
Committees, by September 2016; this was 
approved by Council in January 2015. 
 

4.4 Establishment of 
and recruitment to all 
leadership positions to 
follow a standard 
approval process, i.e. 
job descriptions, clear 
appointment process, 
open advertisement, 
proactive 
encouragement/ 
recruitment 

3 PL HR January 2015 Agreed policy in place The process is now in operation. 

Improve our 
policies and 
practices to take 
better account 
of work/life 
balance 

5.1 Where possible and 
practical for Academic 
Session 2014/15 key 
decisions at scheduled 
Committees of Senate 
and Council will take 
place after 09.15 and 
before 16.00 

6  Committee 
Chairs 

2014/15 Key decisions at 
scheduled 
Committees of 
Senate and Council 
have taken place 
after 09.15 and 
before 16.00, as 
noted in minutes. 

UEC meetings from start of Academic Session 14/15 
are from 9.15-12.00. GES is working with chairs of 
Council committees to schedule important business 
before 4.00 where practicable.  

5.2 Where possible and 
practical for Academic 
Session 2015/16 
scheduled Committees 
of Senate and Council 
will begin after 09.15 
and end by 16.00.  

6  GES 2015/16 Scheduled 
Committees of 
Senate and Council 
will begin after 09.15 
and end by 16.00 

Currently being implemented via the annual 
process of setting committee dates for the 
following year. Senate has agreed to its meetings 
starting at 13:30 (an hour earlier) starting Academic 
Session 2015/16. 

5.3 Strongly encourage 6 RH UEC 2015/16 All staff informed via  



 

Not Started 
Action in Progress  

Action Complete 

Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

all staff to schedule 
meetings, as far as 
possible, to enable 
colleagues to 
participate fully. 

Faculty Boards and 
communication from 
the VC 

5.4 Each academic 
department to have a 
workload model which 
enables academic staff 
to see their workload 
relative to the 
anonymised workloads 
of colleagues. 

7 TC DC 
PH 

FPVCs 2015 Models exist and are 
monitored through 
the planning process 

All Science departments are implementing 5.5 with 
models to start no later than academic year 
2015/16. 
Discussed at Arts Faculty Board to be operational 
for 2015/16. 
All SS&H departments have a WLM in operation. 

5.5 Science Faculty to 
adapt University 
principles for workload 
allocation 

7 PH PVC Science January 2015 Principles developed Being implemented via action 5.4. 

5.6 Trial during 2014/15 
at least 50% public 
lectures and seminars 
should be completed by 
6.15 

2 TC DC 
PH 
CW 

All staff 
arranging 
seminars 

2014/15 At least 50% public 
lectures and seminars 
completed by 6:15 

 

5.7 Conclude review of 
University nursery 
opening hours 

5 PL HR 2015 Staff satisfied with 
opening hours (via 
user survey) 

The University has appointed a new Nursery 
Manager who is conducting a review of the service 
provided. This will include responding to feedback 
from the questionnaire. Initial review of the 
responses suggests that parents would welcome 
earlier opening. 

Improve the 
quality of and 
access to data 
on the gender 
balance of our 
staff 

6.1 Development of HR 
System (People+) to 
collect and report on 
requisite data for 
internal and external 
E&D monitoring. 

6 PL HR 
Information 
Manager 

2015 People+ includes data 
for reporting on 
protected 
characteristics 

 

6.2 Reporting 
templates in People+ to 
generate the data 
required for Athena 

 PL Policy 
Support 
Officer (E&D) 
HR 

2016 Reports exist The Policy Support Officer (E&D) is working through 
to new Athena SWAN application form in order to 
set out the relevant data requirements. 



 

Not Started 
Action in Progress  

Action Complete 

Objective Action Principle UEC 
Lead 

Owner Timescale Success Indicator Progress at 25/05/2015 

SWAN and GEM 
applications/monitoring 
(pending ECU 
publication of details) 

Information 
Manager 

Provide training 
and support so 
that staff at all 
levels 
understand 
their role in 
promoting 
gender equality 

7.1 Head of 
Department 
comprehensive 
induction and training 
programme (e.g. 
unconscious bias, legal 
obligations, how to 
manage flexible 
working, 
awareness/promotion 
of University policies, 
peer-to-peer 
mentoring) 

2 PL Assistant 
Director HR 

2015 Training launched 
and found useful by 
participants 

Components of the training are on offer, work to 
incorporate them into a comprehensive 
programme is ongoing. The Director of HR and the 
Director of CAROD will be meeting with FPVCs in 
June to discuss training needs for HoDs. 

7.2 Roll out 
unconscious bias 
workshops to all staff 

2 PL HR Michaelmas 
2014 

Staff attending 
sessions 

Over 550 staff have received unconscious bias 
training so far. The workshop is run monthly in 
Durham and termly in Stockton. 

7.3 Enhanced E&D 
website 

 PL E&D Manager 2015 Website live A framework has been developed, looking at the 
results of the staff survey to understand what 
information would be most useful. 

Enhanced 
mentoring, 
particularly for 
Early Career 
Researchers 

8.1 Targeted mentoring 
of Early Career 
Researchers (ECRs) 

5 CW CIG 2015/16 Termly events for 
ECRs 

Raised at Concordat Implementation Group, being 
explored as a possibility in the application for the 
HR excellence renewal. 

8.2 Continue to engage 
in the Women in 
Academia Coaching & 
Mentoring programme 

5 PL HR Ongoing Durham continues to 
be represented on 
the programme, with 
at least one 
participant from 
STEMM each year 

There are currently 8 women from Durham on the 
programme. 
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Durham University Diversity and Equality Advisory Group (DEAG) 

Terms of Reference 

Diversity and Equality Advisory Group (DEAG) is responsible for advising UEC on the 
strategic direction of Equality and Diversity across the University for all staff, students and 
visitors. The responsibilities of DEAG are to:  

1. Provide advice and guidance on Equality and Diversity related policies; 

2. Develop, review and monitor progress on the Equality and Diversity Strategy and  
Objectives taking into account legislation in this area and drawing upon good 
practice within the HE and other sectors; 

3. Co-ordinate all areas of E&D work with the aim of meeting Diversity Objectives; 

4. Receive and consider reports on external accreditation and lessons learned; 

5. Receive and consider an annual report on staff and students from the Dean of 
Equality and Diversity; 

6. Provide a termly report to UEC with commentary and recommendations; 

7. Provide a forum to discuss good practice from across the University in relation to 
equality and diversity, and; 

8. Establish ad hoc working groups to develop major projects and to report back to the 
Advisory Group on progress. 

 
Meetings will normally be held termly. Colleagues relevant to particular items of business 
will be invited to attend as appropriate. Otherwise the membership is as follows: 
 

Membership 

UEC Academic Lead on Equality and Diversity - Chair 

Policy Support Officer (Equality and Diversity) - Secretary  

Dean of Equality and Diversity  

Faculty of Science Equality and Diversity lead 

Faculty of Social Science Equality and Diversity lead 

Faculty of Arts and Humanities Equality and Diversity lead 

Head of a College (nominated by the Deputy Warden and Pro-Vice-Chancellor 
Colleges) 

Chief Operating Officer or their nominee 

Academic Registrar or their nominee 

Director of Human Resources or their nominee 

Equality and Diversity Manager  

Durham Student Union President or their nominee 

Observer from University Council 
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Interim summary of responses from university-wide staff survey on Protected 

Characteristics 

In March 2015, the Acting Vice Chancellor invited all members of staff to participate in a 

questionnaire about their experience and perception of the University based on the nine 

Protected Characteristics. The questionnaire invited free text comments as well as 

obtaining quantitative data and encouraged staff to reflect on how they felt valued, or not. 

776 people responded. Responses are still being analysed to identify key themes and 

questions, which the E&D team is following up through focus groups with relevant 

networks and associations (e.g. the LGBT Staff Network, the Mothers and Mothers To Be 

network, Disability Contacts etc.). 

This Appendix provides a provisional summary of key themes arising from the 

questionnaire, before further analysis, exploration and data gathering from groups who 

were under-represented in the survey. 

Profile of Respondents 

Excluding those who responded ‘prefer not to say’ and those who left the questions on 

protected characteristics blank, the profile of respondents to the survey is: 

 68% were women, 32% men; a small number, <1%, identified themselves as 

transgender 

 90% identified as heterosexual, 10% as LGB or other 

 83% were White British, 13% from another White Background and 3% BME. 

 9% declared a Disability, 91% had no known Disability. 

 49% had caring responsibilities, 51% did not. 

 43% were Christian, 6% of another religion/belief, 51% had no belief. 

Profile of Respondents vs Overall Staff Population 

The 776 respondents represent 15% of the staff population (excluding atypical staff). 

Atypical staff account for ~40% of the staff population in terms of FPE but <5% in terms of 

FTE. The majority of those (95%) work less than 0.2 FTE and most (89%) work less than 

0.1 FTE (<20 hours a year). 

Characteristic  Survey* Overall 
Population 

Sex Female 68% 54% 

Male 32% 46% 

Disability Disabled 9% 3% 

No Known 
Disability 

91% 97% 

Ethnicity^ BME 4% 6% 

White 96% 94% 

*Excludes people who selected ‘Prefer Not to Say’ or skipped the question altogether 

^Ethnicity can refer to nationality as well as race, however, HESA data doesn’t 

differentiate between White British and White Other; the number of people of colour is so 

small it is necessary to group into a binary of BME or White to protect anonymity. It is 
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recognised that this is an over-simplified distinction, but reporting in further granularity 

would allow individuals to be identified. 

Preliminary Findings 

Services & Facilities 

Respondents were provided with a list of services and facilities and asked whether they 

agreed that these areas met Equality & Diversity needs. They were then asked to identify 

which of the services/facilities were areas of best practice and which were in need of 

improvement. The following summarises those areas which had the most positive and 

most negative responses. 

 E&D Information is seen as an area of best practice, especially training; 

comments in favour of improvements focussed on simplifying policies and help 

putting them into practice. 

 Reasonable Adjustments were also seen as an area of best practice; comments 

in favour of improvement focussed on more investment. 

 Physical Environment was most frequently cited as being in need of improvement 

(71 times); this is largely because many buildings are perceived to be inaccessible 

for staff with mobility issues. 

 Parking had the second largest proportion of people who disagreed that it met 

E&D needs and was the second most cited as an area for improvement (67 times); 

comments covered parking for disabled staff (sometimes perceived as amble, 

sometimes as inadequate), pregnant staff, staff with caring responsibilities and 

part-time staff. 

 Flexible Working was cited most often as an area of best practice (74 times); 

however, those people who did not have access to it, or felt it operated differently 

across the University  identified it an area in need of improvement (63 times). 

More in-depth analysis is being conducted on 1) how responses differ by people sharing a 

protected characteristic and 2) how significant those differences are. For example, women 

are more likely than men to perceive availability of car parking as issue; people with caring 

responsibilities are more likely to feel that workload is a problem, especially when they 

work part-time; people who declare a disability are less likely to identify areas of best 

practice. 

Culture of Mutual Respect 

Statement % Agree % 
Disagree 

Colleagues in my department respect on another 71.6 16.5 

Bullying is not tolerated in my department 60.1 19.8 

I feel I am respected by my line manager 79 7.6 

Equality and Diversity is important to my Department 67 13.2 

Equality and Diversity is important to the University 61.8 14.5 

 

People agreed most strongly that they felt respected by their line manager and that 

colleagues in their department respect each other (although more than 1 in 10 people 
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disagreed with the latter). The statement which was disagreed with most frequently was 

around bullying: nearly 1 in 5 people thought it was tolerated in their department. 

There is some difference in how respondents answered these questions based on 

protected characteristics. For example, a greater proportion of women (18.2%) than men 

(13%) felt colleagues did not respect each other, and that E&D was not important to their 

department (14.9% vs 8.9%). Further analysis suggests, however, that these differences 

are not statistically significant; those there were include: 

 People declaring a Disability were less likely to agree that colleagues respect each 

other (58.5% vs 74% for those without a Disability) 

 People with caring responsibilities were less likely to agree that E&D was important 

to the department (65.2% vs 68.8% for non-carers) or the university (55.9% vs 

68.1% for non-carers). 

Perceived Discrimination and Harassment 

Respondents were asked whether they felt any of the protected characteristics was: 

a) A barrier to progression at the University 

b) The cause of harassment or unfavourable treatment for them 

c) The cause of unfavourable treatment of others 

The table below summarises the number who answered ‘yes’ for each characteristic. 

Characteristic Barrier to 
progress? 

Harassment/Unfavourable 
Treatment? 

Unfavourable 
treatment of 
others? 

Age 78 49 53 

Disability 18 18 45 

Gender 
Reassignment 

4 2 2 

Marriage 15 11 12 

Paternity/Maternity 90 42 81 

Race 18 16 41 

Religious Belief 12 11 34 

Sex 101 76 113 

Sexual Orientation 9 5 19 

 

Of all the protected characteristics, sex was most often felt to be a barrier to progress, 

followed by pregnancy/maternity and age. Often these were not mentioned as three 

separate categories, but as an intersection where being a young woman of child-bearing 

age was seen as a disadvantage, for example, the negative impact of maternity leave 

(either perceived or experienced) was mentioned >20 times. Other comments related 

specifically to sex and the view that women were less respected was also mentioned >20 

times. 

Comments regarding other protected characteristics occurred less frequently (see survey 

population), however, themes for further exploration include: 
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 Support for “invisible” disabilities (mental health, dyslexia) 

 Feeling that mocking faith was acceptable 

 The emphasis on Christianity in Colleges was alienating to people of other faiths 

 Unequal view of different sexualities 

 Discrimination based on nationality 

Where people had experienced unfavourable treatment or harassment, they were unlikely 

to report it either for fear of having their ‘card marked’ or because they did not believe 

anything would happen. 
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Senate 

20 October 2015 

Sponsor: Ray Hudson Author: Clare Curran 
 

 
University Representatives and Volunteering 
At previous meetings of Senate, it was agreed that as Director of HR & OD, I would seek 
to establish the full range of external representative activity in relation to schools and 
would work with Experience Durham to ascertain this information.  This report provides an 
update, considerations for discussion and proposed next steps. 
 
Proposed Resolution/Action 
Senate is asked to approve that the proposed recommendations (section 4.) are 
undertaken. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
Process for the Appointment of University Representatives (S/14/03) - Senate October 
2014. Re-appointment of University Representatives (S/14/49) - February 2015 
 

 
1. Background 
In October 2014, Senate approved the introduction of a new process for the Appointment 
of University Representatives with the aim of ensuring transparency and fairness in the 
process of selection.  The Acting Vice-Chancellor had proposed that the responsibility for 
this area be moved from GES to Human Resources.  
 
Senate has statutory responsibility for the appointment of such representatives of the 
University on external bodies. Senate agreed the proposed changes, and a copy of this 
process is appended at Appendix A.   
 
At a subsequent meeting of Senate, a discussion ensued about the appropriateness of the 
University having representatives on the governing bodies of schools, and should we be 
extending our outreach to a wider community of schools and not be selective.  After 
debate it was agreed that the Director of HR & OD, would seek to establish the full range 
of external representative activity in relation to schools and would work with Experience 
Durham to ascertain this information. 

 
2. Current Information 
The University Calendar Volume 1 lists the University representatives involved in external 
bodies and organisations.  However, this list was not kept up to date; a system of updating 
has been developed.  As part of the new process, Governance and Executive Support 
(GES) will update this list when HR submit their report to Senate on new appointments and 
annually, following confirmation from all current University representatives.   
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However, we are aware from colleagues in Experience Durham, that many staff undertake 
volunteering work but do not identify this activity as such, as they see this as personal 
activity and not associated with the University.   
 
To enable the University to have a comprehensive understanding of such activity, a 
consideration should be to ask staff to identify, on a voluntary basis and on their electronic 
staff record, any volunteering activities they undertake outside of work.  This means we 
would need to be reliant upon staff completing this information.   
 
A full, up to date list of University representatives approved by Senate is included at 
Appendix B, this is divided into those approved by Senate as School Governors and other 
appointments approved by Senate.   
 
2.1 School Governors acting in a personal capacity 
Members of staff serve as School Governors in a personal capacity.  Records collected 
and held by our Volunteering and Outreach Team record seven staff members (see 
Appendix C) who log volunteering hours.  Staff who log their volunteering are entitled to 
five days of paid volunteering time per year.  
 
In addition, 15 members of staff have applied for School Governor positions through 
SGOSS (Governors for Schools) by using the Durham University webpage link, which 
promotes volunteering and includes a section on volunteering as a school governor. 
 
While seven staff have recorded volunteering as a governor, more staff may have a 
governor role without informing the University as they do not formally use staff 
volunteering hours and do not act as a formal University representative.   
 
3. Considerations and Discussion Points 
The first question for Senate is should we have University Representatives on school 
governing bodies and if so, Senate are asked to discuss and agree whether the University 
should formally approve such appointments or whether this should be a voluntary 
appointment, supported by time off using the volunteering scheme.  Senate has previously 
indicated concern that we had some University nominated governors and that this might 
not be the preferred way forward for the University. 
 
To assist with the discussion the following questions should be considered:  

 Should Senate formally approve all School Governor positions? 

 Should School Governor appointments be classified as volunteers under the 

volunteering scheme? 

 Should the University record all such appointments on its staff records? 

 If the University approved the appointment of being a School Governor or agreed 

volunteering days, should we request that staff who take up such roles, share key 

messages about Durham University at appropriate Governor meetings?  

 Should the University offer to visit schools where we have staff acting as Governors 

to share details of the University with the teachers and school children/students? 

 Should the University have a formal programme or process of communication with 

all schools in the Region? 

 Approval of staff taking up such a role should be approved by the person’s line 

manager, logged on the persons People + personal information page and also 
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logged with volunteering for their registration and access to the 5 days volunteering 

days. 

4. Recommendations   

 Senate do not need to formally approve all School Governor positions, other than 

those cases where the University is invited to nominate a governor as a University 

representatives; 

 School Governor appointments should be classified as voluntary appointments 
under the Staff Volunteering Scheme. It is not a requirement to inform the University 
of such appointments, although such appointments will be viewed positively by the 
University; 

 The University will endeavour to record all such appointments on its staff records by 

promoting the staff volunteering scheme of five days to all staff; 

 Staff who take up such roles and record them on their personal record for 

volunteering days: 

o will be provided with guidance and information on Durham University to 

enable them to share key messages about Durham University where 

appropriate, and; 

o Experience Durham and HR will communicate to staff who serve in a 

personal capacity (most commonly as parent governors) that they should not 

present themselves as representing the University or disclose any 

information about University business which is not already in the public 

domain; 

 Staff taking up a voluntary role as a School Governor and accessing five 
volunteering days, should gain the approval of their line manager, log their voluntary 
role on their People+ personal information page and log their volunteering hours.    

 
5. Next Steps 

It is proposed the following is undertaken: 
 

 A formal written process and guidance is produced by HR and Experience Durham; 

 Extensive communication to staff in relation to this agreed process; 

 Formal communication to those schools who have approached Durham University 

to provide School Governors; 

 Formal communication to those staff appointed as School Governors via Senate 

and those logged as School Governors via the volunteering scheme, to explain any 

change in process. 

6. Relevant Risks 
There is a potential reputational risk relating to the inappropriate representation of 
Durham University. 

 

7. Proposed Resolution/Action/Next Steps 
Senate is asked to approve that the proposed recommendations (section 4.) are taken 
forward. 
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Appendix A  
 

Process for Appointment of University Representatives on other bodies 

Senate has statutory responsibility for the appointment of representatives of the University 

on other bodies. It has agreed a specific delegation to the Vice-Chancellor, as Chair of 

Senate, in relation to these appointments.  

 The Vice-Chancellor proposes the process set out below to support him in the discharge 

of this responsibility and to ensure transparency and fairness in the process of selection. 

The Director of HR will be responsible for overseeing and coordinating the process on 

behalf of the Vice-Chancellor:  

1. The establishment of an advisory panel to the Vice-Chancellor to be responsible for 

considering expressions of interest for any vacancy for a University representative 

and for forwarding to him a recommendation for appointment. The panel will 

include: 

 The Director Human Resources or nominee  

 The Dean and Deputy to the PVC Education  

 The Dean and Deputy to the PVC Research  

 The Dean of Equality & Diversity 

 Where appropriate specialist expertise may be required to help with some 

appointments, and as such the panel will co-opt colleagues with such 

expertise as necessary.  

 

2. Any request from another body seeking a University representative should be sent 

to the Director of Human Resources. 

 

3. The Director of Human Resources will request any additional information about role, 

organisation and tenure from the organisation requesting a representative and will 

prepare an advertisement for the position.  

 

4. The Vice-Chancellor will approve the advertisement before the vacancy is 

advertised by Human Resources. 

 

5. Following the closing date, the advisory panel will consider the applications 

received against the approved specification and either a) agree the preferred 

appointee or b) agree the need to hold an interview to determine the preferred 

appointee.    

 

6. Once the advisory panel has agreed its preferred appointee, the Director of Human 

Resources will forward the recommendation of the Panel to the Vice-Chancellor for 

approval on behalf of Senate. 
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7. The Director of Human Resources will communicate formally the terms of 

appointment to the successful appointee and inform the organisation of the 

appointment. 

 

8. The Director of Human Resources will draft a report for the next meeting of Senate 

on any appointments made. 

 

9. On an annual basis all current University representatives will be asked to confirm 

that they are still holding the position, that they have attended all meetings of the 

organisation, and whether they wish to continue or step down.  

 

An annual report to Senate will be produced to demonstrate how the policy has operated 
during the past year and which posts have been appointed to during the year. 
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Appendix B 

University Representatives to outside organisations appointed and approved by 

Senate 

Schools and Colleges Current Representative 

Barnard Castle School Mr D F Starr 

Central Newcastle High School Dr Susan L Beverton 

Dame Allan's Schools Professor R Gregory 

Durham High School Dr M Gilmore 

Northallerton College (To be appointed) 

Norton Educational Trust Mrs L Bilsborough 

Polam Hall, Darlington (To be appointed) 

Richmond School Trust Professor Gordon Love 

Royal Grammar School, Newcastle upon Tyne Professor E W N Glover 

Stockton Riverside College Further Education 

Corporation 

Ms C A Hyde-Wesson 

Stockton Sixth Form College Ms C A Hyde-Wesson 

(NB The above schools specifically requested a representative from Durham University.) 

Body Current Representative 

Association of Commonwealth Universities The Vice-Chancellor and Warden 

Board of Bede's World Mr C P Barclay 

Board of Governors at South Tyneside NHS 

Foundation Trust 

Dr Andrew Husband 

Board of Directors of Tees Valley Arts Professor P D Manning 

Board of Governors at North Tees NHS 

Foundation Trust  

Dr Simon Forrest  

Board of Governors of Sherburn Hospital Professor B Gower 

Board of Management of the North of England 

Museums Service 

Dr C Caple 
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British Universities' Film and Video Council Mrs J Youdale 

Council of Friends of Oriental Museum Mr J D Norton 

Council of University Deans of Arts and 

Humanities 

The Pro-Vice-Chancellor (Arts and 

Humanities) 

Deans of Science Committee The Pro-Vice-Chancellor (Science) 

Durham Cathedral Council Dr P Gray 

Georgian Theatre (Richmond) Trust Professor J S McKinnell 

Liverpool University Court (To be appointed) 

National Bureau for Students with Disabilities (To be appointed) 

Northumbrian Universities Military Education 

Committee 

Professor E Archibald 

Dr S Lyon 

Parliamentary and Scientific Committee The Vice-Chancellor and Warden 

Royal Society Samuel Ramsay Award Dr P J Gates 

Standing Committee on University Studies of 

Africa 

Dr R E Porter 

Standing Conference of Arts and Social Sciences 

in Universities 

The Pro-Vice-Chancellor (Social 

Sciences and Health) 

Stockton's Learning Towns and Lifelong 

Partnership 

Ms C A Rushall 

UK Council for Graduate Education Professor T McLeish 

Universities for the North East Executive Board (To be appointed) 

Universities for the North East European 

Committee (ESF/ERDS) 

(To be appointed) 

Universities for the North East Environmental 

Committee 

Dr P J Gates 

Universities for the North East Industrial Liaison 

Officers' Working Group 

(To be appointed) 
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Appendix C 
 
School Governors – September 2015 
 
The following members of staff have recorded their role as School Governor with the 
Volunteering and Outreach Team (correct as at 23 September 2015). 
 

Member of Staff School 

Alison Douglas Copmanthorpe Primary School 

Laura Watson Newton Hall Infants' School 

Christine Purcell St Joseph's Primary, Ushaw Moor 

Deborah Wood Haughton Academy, Education Village, Darlington 

Daniele Chafer Hamsterley Primary School 

Carol Bainbridge St Patrick’s Primary 

Jane Dinsdale Wheatley Hill primary school 
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Senate 

20 October 2015 

Sponsor: Jennifer Sewel Author: Jennifer Sewel  
 

 
Senate and Joint Senate and Council Standing Orders 2015/16 
Proposed updating revisions to Standing orders of Senate and Council are brought 
annually to these bodies at the start of the new academic year as an item of routine 
business. The paper contains proposed minor revisions to Senate and Joint Senate and 
Council Standing Orders for 2015/16. A substantive review of all Standing orders is 
planned during 2015/16. 
 
Proposed Resolution/Action 
The Senate is asked to approve the proposed amendments to Senate and Joint Senate 
and Council Standing Orders for 201516. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
The paper was received by UEC on the 6 October 2015. 
 

 
1. Senate Standing Orders 

Appendix 1 
 

2. Joint Senate and Council Standing Orders 
Appendix 2 
 

3. Proposed Resolution/Action/Next Steps 
The Senate is asked to approve the proposed amendments to Senate and Joint Senate 
and Council Standing Orders for 201516. 

 



Appendix 1 

 Standing Orders of Senate 

1) Amendment of Standing Orders 

1.1 Any proposal for the amendment of the Standing Orders of Senate shall be 
submitted to the University Secretary, in writing, not later than the eighth day 
before the date of the meeting at which it is to be discussed. 

1.2 The University Secretary may authorise minor amendments to these 
Standing Orders (and the other documents referred to in them) to reflect 
changes in job titles and other administrative matters which have no material 
effect to the substance of these Standing Orders. 

2) Chair 

2.1 The Vice-Chancellor, or, in his absence, the Deputy Vice-Chancellor or a 
Pro-Vice-Chancellor, shall preside at meetings of the Senate. If at any 
meeting of the Senate the Vice-Chancellor, the Deputy Vice-Chancellor and 
the Pro-Vice-Chancellors are absent the members of the Senate present 
shall appoint a Chair from among themselves. 

3) Senate Meetings 

3.1 There shall be one ordinary meeting of the Senate in each term. A second 
meeting each term may be held if business requires it. 

3.2 Special meetings may be held at such time as the Senate may determine. 

3.3 Extraordinary meetings may, in cases of urgency, be summoned by the 
Vice-Chancellor and Warden, and shall be summoned by him on a written 
requisition signed by ten members of the Senate. 

3.4 At special meetings and at extraordinary meetings no business shall be 
taken which does not appear on the Agenda paper. 

3.5 Notice of ordinary, special and extraordinary meetings, together with the 
Agenda paper, shall be sent to every member of the Senate not later than 
the fifth day preceding that on which the Senate is to meet. 

3.6 There shall be a quorum at any meeting of the Senate when ten members 
are present. 

4) Items of Business 

4.1 Business items to be placed on the Agenda must reach the University 
Secretary in writing not later than the eighth day before the day of the 
meeting. 

4.2 No resolution may be rescinded or altered in the term in which it is passed or 
in the term immediately following unless the notice of the proposal to rescind 
or alter a resolution which has been passed or to re-introduce a rejected 
proposal be signed by seven members of the Senate. 

Comment [CR1]: Content is provided 
in more detail in  sections 5.4 and 5.5  
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5) Senate Agenda 

5.1 The Agenda paper for ordinary meetings shall be divided into two parts: one 
containing items for consideration and the other items for information. 

5.2 The inclusion and order of items of business shall be at the discretion of the 
Chair. 

5.3 The Chair may deem any item (or an aspect of any item) on the agenda of 
any meeting to be "Reserved Business" if he/she feels this to be appropriate 
for reasons of confidentiality or sensitivity. 

5.4 Business items to be placed on the Agenda must reach the University 
Secretary in writing not later than the eighth day before the day of the 
meeting. 

5.55.4 The Agenda paper for ordinary meetings of the Senate shall normally be 
issued to every member of the Senate not later than the seventh day 
preceding that on which the Senate is to meet, and where necessary a 
supplementary Agenda should normally be issued not later than the fifth day 
preceding that on which the Senate is to meet. 

5.65.5 The Agenda paper for special and extraordinary meetings of the Senate 
shall normally be issued  to every member of the Senate not later than the 
fourth day preceding that on which the Senate is to meet. 

6) Order of Business 

6.1 The Vice-Chancellor may deem any item (or an aspect of any item) on the 
agenda of any meeting to be "Reserved Business" if he feels this to be 
appropriate for reasons of confidentiality or sensitivity.  

6.26.1 University Officers, Chairs of Committees and others presenting reports 
under the Consideration agenda, will draw the attention of members of the 
Senate to the more important items or recommendations which raise matters 
of principle or which require discussion. After this has been done, members 
of the Senate will be given the opportunity to raise matters in connection 
with any other item or items on the report. If no further questions are raised, 
it will be assumed that the report has been accepted and all the 
recommendations contained therein approved.  

6.36.2 The Vice-Chancellor and Warden will give members of the Senate the 
opportunity to raise any questions with regard to any of the items on the 
Information agenda, and, if no questions are raised, approval of the section 
as a whole will be assumed. 

7) Voting 

7.1 Voting on proposals shall be by a show of hands unless any member 
desires that a ballot be taken.  

8) Student Presence at Meetings of Senate 

8.1 The following shall be entitled to attend meetings of Senate and to speak 
and vote except on matters concerning "reserved business": 

a. The President of Durham Students' Union. 

Comment [CR2]: Duplicates section 
4.1 

Comment [CR3]: Duplicates section 
5.3 
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b. Two further student representatives, one of whom shall be a current 
Postgraduate student, appointed by the Durham Students' Union. 

9) Resolutions made by Email 

9.1 At the discretion of the Chair or as agreed by Senate, simple resolutions 
may be passed by exchange of emails, or similar electronic means provided 
all* members are copied into or otherwise participate in the electronic 
exchange. 

9.2 For such a resolution to be validly passed, a copy of the final resolutions 
must be circulated to all *members, not less than 75% of whom must reply to 
the secretary to confirm their agreement. The secretary shall forward a 
compilation of responses to the Chair. A copy of the resolution signed by the 
Chair and accompanied by a copy email from each member shall be treated 
as properly passed by a meeting of Senatethe relevant Committee duly 
convened and held.  The meeting shall be deemed to be held at the location 
of the Chair. 

9.3 The secretary shall be responsible for ensuring that resolutions made by 
email are reported to the next meeting of the committee and for retaining an 
appropriate record. 

* except where a member has a conflict of interest in the matter such that if it 
had been discussed at a meeting the member would have been asked to 
withdraw, 

10) Suspension of Standing Orders 

10.1 In cases of urgency any Standing Order may be suspended at any meeting 
of the Senate, so far as it refers to any business at such meeting, provided 
that at least three-quartersfourths of the members present and voting shall 
so decide. 

11) Statement of Delegations 

11.1 Senate  may delegate its functions from time to time and current standing 
delegations are as follows: 

a. Statement of Senate Delegations adopted September 2011. 

b. The terms of reference of each of Senate’s committees referred to in 
Standing Order 12. 

c. General Regulations of the University (made jointly with Council) 

12) Committees (being regulations made in accordance with Statute 41(1)(f) and 
(h)) 

12.1 Except as otherwise mentioned or as specifically varied in any terms of 
reference granted by Senate  these Standing Orders shall apply equally to 
Senate  and any committee, sub-committee or group created by Senate 
from time to time (a ‘committee’). 

12.2 Senate may establish a committee for such purpose as it considers 
appropriate and will determine the powers of any such committee.  Any 

Comment [CR4]: Proposed addition 
in the light of experience of operating 
this standing order during 2014/15 

Comment [CR5]: Amendment for 
sake of consistency 
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powers of delegation granted to such committee shall be specifically 
provided for in its Terms of Reference. 

12.3 The Senate shall have the following committees: 

a. Education Committee 

b. Research Committee 

c. Senate Academic Appeals Committee (in accordance with terms 

of reference set out in the University’s General Regulations) 

d. Senate Discipline Committee (in accordance with terms of 

reference set out in the University’s General Regulations) 

12.4 Each of the committees shall have terms of reference  The University 
Secretary will ensure the terms of reference are kept regularly under review 
by the relevant committee and that proposed amendments are presented for 
Senate’s consideration and, if deemed fit, approval as necessary. 

12.5 The membership of committees shall be determined by Senate, usually in 
accordance with the recommendation of the Nominations Committee. 

 

13) Incorporation of other key documents by reference (being regulations made 
in accordance with Statute 41(1) (h). 

13.1 The following regulations and codes of practice have been adopted by 
Senate (and where appropriate Council): 

General Regulations: 
General Regulation I - Definitions 
General Regulation II - Admission 
General Regulation III - Residence 
General Regulation IV - Discipline 
General Regulation V - Academic Progress 
General Regulation VI - Suspension 
General Regulation VII - Academic Appeals 
General Regulation VIII - Examinations 
General Regulation IX - Conferment of Degrees and Payment of 
Charges 
General Regulation X - Intellectual Property Rights 
General Regulation XI - Motor Vehicles and Pedal Cycles 
General Regulation XII - Regulations for the use of University IT 
Facilities 
General Regulation XIII - Library Regulations 

Codes of Practice 
Code of Practice for Durham Students' Union 
Code of Practice for Common Rooms 
Complaints Procedure for Students 
Code of Practice on Student Behaviour in Appeals and Complaints 
Academic Progress: A Code of Good Practice 
Students Living Out of College: A Code of Conduct 
Student Code of Practice on Illegal Drugs and Alcohol 

Comment [CR6]: Amendments 
consequential upon agreed changes 
following clarificatory work to meet 
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https://www.dur.ac.uk/university.calendar/volumei/general_regulations/definitions
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/admission
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/residence
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/discipline
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/academic_progress
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/suspension
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/academic_appeals
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/examinations
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/conferment_of_degrees_and_payment_of_charges
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/conferment_of_degrees_and_payment_of_charges
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/intellectual_property_rights
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/motor_vehicles_and_pedal_cycles
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/university_it_facilities
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/university_it_facilities
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/library_regulations
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/durham_students_union/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/common_rooms/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/complaints_procedure_for_students/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/student_behaviour_in_appeals_and_complaints/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/academic_progress_a_code_of_good_practice/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/students_living_out_of_college/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/illegal_drugs_and_alcohol/
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Respect at Work and Study: Policy, Code of Practice and Procedures 
for Staff and Students to make a Complaint about Harassment 
Code of Practice on Alcohol and Drug Abuse 
Code of Practice for the Display of Promotional Material within the 
University 
Code of Practice on Freedom of Expression in Relation to Meetings or 
Other Activities on University Premises 
Code of Conduct for the Use of Software and/or Computer Readable 
Datasets 
Code of Conduct for Use of ITS Public Facilities 
Code of Conduct for Handling Personal Data using Information 
Technology Systems 
Code of Practice on Notification of Misconduct to the Police and 
Internal Action 
Code of Practice on the Recording of Lectures and Other Teaching 
Sessions 
Association of University Administrators Code of Professional 
Standards 
Outline Code of Practice for Boat Towing 

Other Policies and Strategies 
Anti-Bribery Policy 
Policy on Diversity and Equality 
Diversity Strategy 
Energy Management Policy 
Statement on Policy for the Environment 
Public Interest Disclosure Policy 'Whistle Blowing' 
Student Mental Health Policy 

 
  

https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/respect_at_work_and_study/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/respect_at_work_and_study/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/alcohol_and_drug_abuse/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/freedom_of_expression_relating_to_meetings_or_other_activities_on_university_premises/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/freedom_of_expression_relating_to_meetings_or_other_activities_on_university_premises/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/notification_of_misconduct_to_the_police_and_internal_action/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/notification_of_misconduct_to_the_police_and_internal_action/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/recording_of_lectures/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/recording_of_lectures/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/association_of_university_administrators_code_of_professional_standards/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/association_of_university_administrators_code_of_professional_standards/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/anti_bribery_policy/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/policy_on_diversity_and_equality/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/public_interest_disclosure_policy/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/student_mental_health_policy/
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Honorary Degrees and Titles 

14) Honorary Degrees 

14.1 A Senate Advisory Panel on Ceremonies and Honorary Degrees shall be 
responsible for advising Senate on matters concerned with University 
ceremonial events and the award of Honorary Degrees. The panel shall also 
appoint an orator for the conferment of each award. 

14.2 Subject to confirmation by the Vice-Chancellor, the membership of the panel 
shall be: the Vice-Chancellor, who shall Chair the Panel; the Deputy Vice-
Chancellor, the Pro-Vice-Chancellor (Education); the Pro-Vice-Chancellor 
(Research); the Pro-Vice-Chancellor and Deputy Warden of the Colleges; 
nine members appointed by the Vice-Chancellor, three from each Faculty; 
the Chief Operating OfficerOO (Registrar) and a student representative 
appointed by Durham Students' Union. 

14.3 Any member of staff may nominate a candidate for an Honorary Degree.  

14.4 Heads of Faculties and the Pro-Vice-Chancellor and Deputy Warden of the 
Colleges, together with Deputy Heads of Faculties, should take soundings 
within their Faculties/Colleges on a strictly confidential basis to encourage 
nominations to be submitted to the Senate Advisory Panel on Ceremonies 
and Honorary Degrees each year. 

14.5 At least once a year, a call will be issued from the Vice-Chancellor for 
nominations to be submitted to the Senate Advisory Panel on Ceremonies 
and Honorary Degrees. The Panel will consider all nominations against the 
University's Principles for the award of Honorary Degrees. 

14.6 The Senate Advisory Panel on Ceremonies and Honorary Degrees shall 
normally submit their recommendations for the conferment of Honorary 
Degrees to Senate. the second meeting of the Senate in the Michaelmas 
Term. 

14.7 When preparing its list of nominations for the conferment of Honorary 
Degrees for Senate approval, the Senate Advisory Panel on Ceremonies 
and Honorary Degrees shall identify an appropriate individual in each case 
to be responsible for writing and delivering the presentation speech at the 
Congregation at which the honorary degree is to be conferred. 

14.8 This individual may be the nominator of the honorary graduand or a 
representative of the Department from which the nomination was forwarded. 
In the case of a nomination not made by a Department, the Advisory Panel 
shall nominate an appropriate individual. 

14.9 The Senate, after receiving the recommendations of the Senate Advisory 
Panel on Ceremonies and Honorary Degrees, shall vote on each proposal 
for an Honorary Degree. A ballot paper listing the names of all candidates 
recommended by the Senate Advisory Panel will be circulated to all 
members present at the appropriate meeting of the Senate. Members will be 
given the option of voting for or against each candidate proposed by the 
Senate Advisory Panel, or they may abstain. No proposal shall be approved 
by the Senate if one-fifth or more of the members present vote against it. 
Except in such cases, proposals shall be approved if the majority of the 
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members present vote in favour. Abstentions shall not be counted as votes 
against or in favour of a proposal. 

14.10 No Honorary Degree shall be conferred in absentia except by special 
resolution of the Senate. 

14.11 The Panel shall also consider nominations for the Dunelmensis Award 
received from current members of staff and put forward a candidate(s) to 
Senate for approval. The voting process shall be the same as that for 
Honorary Degrees. 

15) Honorary, Visiting and Emeritus Titles 

15.1 Proposals for the conferment of non-professorial Honorary, Visiting and 
Emeritus titles shall be made by Heads of Department/Directors of Research 
Institutes and Heads of College to the appropriate Pro-Vice-Chancellor 
(Head of Faculty) or where appropriate to the Pro-Vice-Chancellor 
(Research), in accordance with the processes accessible at 
http://www.dur.ac.uk/hr/policies/titles/ 

15.2 Proposals for the conferment of professorial Honorary, Visiting and Emeritus 
titles shall be made by Heads of Department, Directors of Research 
Institutes and Heads of College will be sent in the first instance to the 
Director of HR, who will ensure appropriate consultation with relevant Pro-
Vice-Chancellors and the Pro-Vice-Chancellor and Deputy Warden of the 
Colleges, before obtaining approval under delegated authority from the Vice-
Chancellor, in accordance with the processes accessible at 
http://www.dur.ac.uk/hr/policies/titles/ 

16) Interpretation and Priority 

16.1 These Standing Orders are intended to comply in all respects with any 
obligation falling upon the University under any Act of Parliament or any 
direction validly given to the University by the Higher Education Funding 
Council for England or its sponsor department, Business Innovation and 
Skills.  These Standing Orders will be construed or applied insofar as they 
are consistent with such Act or direction.  

 

This is a true copy of Standing Orders adopted by Senate on xxxx. 

 

 

 

…………………………………… ..  …………………………………………. 

Chair of Senate  Date 

 

http://www.dur.ac.uk/hr/policies/titles/
http://www.dur.ac.uk/hr/policies/titles/
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Joint Standing Orders of 
Senate and Council 

J1 Committees 

J1.1 The Chairman of Council and the Vice-Chancellor and Warden shall normally be 
ex officio members of all Council Committees with the exception of Audit 
Committee. 

J1.2 The Vice-Chancellor and Warden, Deputy Vice-Chancellor and the Pro-Vice-
Chancellors (Education, Research) shall normally be ex officio members of all 
Senate Committees. 

J1.3 Council and Senate shall have the following joint committees: 

(a) University Executive Committee 

(b) Academic Progression Committee 

(c) Ethics Advisory Committee 

J1.4 The Chair of a Committee shall have the power to act on behalf of the 
Committee on matters requiring immediate approval which are routine or non-
contentious or within the financial limits laid down in the financial regulations and 
which would not justify holding a special meeting of the Committee. The 
exercise of such power must be reported to the next meeting of the Committee. 

J1.5 Except where otherwise provided, the date of appointment for new members of 
Senate and Council Committees or for representatives of Council shall be 1 
August, and all Committees appointed for the following academic year shall 
assume responsibility from that date. Except where otherwise provided, 
appointed membership of Committees shall normally be for a period of three 
years which may be renewed. 

J1.6 Except where otherwise provided, the University Secretary shall provide the 
secretariat for all Senate and Council Committees and Joint Senate and Council 
Committees. 

J1.7 All Committees of the University shall conduct their business in a fair, proper, 
transparent and ethical manner, having regard to the values of the University as 
stated in the University Strategy and following the Seven Principles of Public Life 
set down by the Nolan Committee (accessible on the Web at http://www.public-
standards.org.uk/About/The_7_Principles.html). 

J1.8 The Chair of each Committee and the University Secretary shall be responsible 
for ensuring that an appropriate induction is provided to new members of that 
Committee. 

J1.9 There shall be quorum at any meeting of Senate and Council Committees and 
Sub-Committees where either ten members or at least one third of the members 
are present. 

J2 Deputy Vice-Chancellor 

J2.1 The Deputy Vice-Chancellor shall be appointed by the Council, after 
consultation with the Senate, on the recommendation of a joint Appointment 
Committee of Senate and Council constituted for this purpose. 

J2.2 The Deputy Vice-Chancellor shall normally be appointed for such period, of up 
to five years, as the Council shall on occasion of each appointment or 

http://www.public-standards.org.uk/About/The_7_Principles.html
http://www.public-standards.org.uk/About/The_7_Principles.html
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reappointment determine. The Deputy Vice-Chancellor shall be eligible for 
reappointment, to be determined by the Council. 

J2.3 The Deputy Vice-Chancellor shall be assigned such duties as the Council may 
from time to time determine. 

J3 Pro-Vice-Chancellors (including the Pro-Vice-Chancellor and Deputy Warden) 

J3.1 Pro-Vice-Chancellors shall be appointed for such period, of up to five years, as 
determined by the Council and shall be eligible for reappointment as determined 
by the Council. 

J3.2 Pro-Vice-Chancellors shall be appointed by the Council, after consultation with 
the Senate, on the recommendation of a joint Appointment Committee of Senate 
and Council constituted for this purpose.  

J3.2J3.3 The  Pro-Vice-Chancellors shall be assigned such duties as the Council may 
from time to time determine 

J4 Pro-Vice-Chancellor and Deputy Warden of the Colleges 

J4.1 The Pro-Vice-Chancellor and Deputy Warden of the Colleges reports to the 
Vice-Chancellor and Warden. The Pro-Vice-Chancellor and Deputy Warden of 
the Colleges is a senior leader and manager within the University and a member 
of the University Executive Committee (UEC). As a member of UEC, he or she 
is expected to represent the Colleges and contribute to and take 'cabinet 
responsibility' for the formulation of University strategy and policy. Key 
responsibilities of the Pro-Vice-Chancellor and Deputy Warden of the Colleges 
are: 

(a) The Pro-Vice-Chancellor and Deputy Warden of the Colleges shall be 
appointed by Council, after consultation with Senate, following 
recommendation by an Appointment Committee constituted for the 
purpose. The Pro-Vice-Chancellor and Deputy Warden of the Colleges 
shall hold office for such period as shall be specified by Council. 

(b) To lead and manage the Colleges and ensure that University strategic 
aims and policies are developed and effectively implemented in the 
Colleges and Colleges. To maintain and develop the distinctive nature of 
the Durham Colleges, individually and collectively in line with University 
strategy and budgets. The Pro-Vice-Chancellor and Deputy Warden of 
the Colleges is line manager for the Heads of College of the maintained 
colleges, and is expected to manage the University's relationship with the 
recognised colleges and to work closely with the Heads of those 
colleges. 

(c) To be responsible and accountable for Colleges operations, finances, 
and budgets. To approve individual College budgets and operating 
targets, and produce a single Colleges operating plan and budget for the 
approval of UEC. To Chair the Colleges Board and lead planning and 
proposals for changes in the Colleges to ensure efficient and effective 
operations and good value for money. 

(d) To be responsible and accountable for HR matters in the Colleges, 
including the recruitment of staff to the Colleges, and through effective 
relationships particularly with Heads of College, Senior Tutors and 
Bursars, monitor and manage the performance of all staff within the 
Colleges. 
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(e) To promote the interests of the University and its Colleges, 
internationally, nationally and locally. 

(f) To develop and enhance the student experience within the College 
communities, in direct support of the University strategy and policy. This 
includes overseeing the pastoral support for students' personal and 
intellectual development and welfare, taking management and budgetary 
responsibility for student aspects of sport, culture and outreach, and line 
managing the Director of those areas. 

(g) To take overarching responsibility for managing issues relating to student 
accommodation within both the University and the private sector. 

(h) To act as the principal point of liaison for JCR/MCR Presidents on issues 
of governance and their collective contribution to the student experience. 

(i) To oversee the governance arrangements which are the responsibility of 
the Colleges. 

(j) To implement the University's health and safety management systems 
within the Colleges and ensure effective and appropriate health and 
safety arrangements with regard to employees, students and other 
individuals whilst on University premises and in other places where they 
might be affected by the Colleges' activities, and within University space 
managed by staff of the Colleges. 

(k) To maintain a research profile and produce research outputs of a quality 
and quantity commensurate with the expectations of a Durham University 
Professor. 

(l) To take the strategic lead on University-wide projects and policy areas 
and carry out any other duties as determined from time to time by the 
Vice-Chancellor. 

J5J4 Boards of Studies 

The Duties and Responsibilities of a Board of Studies 

J5.1J4.1 A Board of Studies shall have as its principal objective and reason for 
existence the academic advancement of the subject area which it represents, 
both inside the University and, where appropriate, outside the University also. 

J5.2J4.2 It shall seek to do this by: 

(a) The planning of appropriate programmes of study and the organisation 
and implementation of effective teaching. 

(b) The fostering, encouragement and development of research. 

(c) The allocation and monitoring of those duties relating to teaching, 
administration and supervision, and the discussion of the distribution of 
those resources, of finance, secretarial and technical support and 
working space allocated to it, with a view to ensuring the efficient 
functioning of the Department or Departments within its remit, and the 
proper conduct of those programmes, for which it is solely or jointly 
responsible. 

(d) The maintenance, through liaison, where appropriate, with the University 
Library, of appropriate resources for the acquisition of material for both 
teaching and research purposes. 
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(e) The development, through liaison with the University's IT Service or 
provider, of appropriate IT resources for the support of teaching and 
research. 

(f) The admission, in co-operation with the Colleges, and subject to such 
limitations on numbers and entry standards as might be imposed by 
Senate, of undergraduates to programmes within the Board's jurisdiction; 
and the monitoring of the academic progress of individual students on 
these programmes. 

(g) The acceptance of candidates for higher degrees (subject to the approval 
of the appropriate Committee), making satisfactory arrangements for 
their supervision and monitoring their progress. 

(h) The proper conduct of examinations in the subject, the recommendation 
for appointment of internal and external examiners, and the provision of 
guidance on conventions to the Board of Examiners. 

(i) The maintenance of adequate liaison with other Boards with similar or 
complementary interests, especially with regard to the provision of Joint 
Honours programmes. Where such programmes are offered, an Annual 
Joint meeting of the Boards concerned, or of a substantial number of 
representatives of the Boards should be held and a 'lead' Department 
shall be assigned in respect of each programme. 

(j) The establishment of suitable and well-publicised arrangements for 
consultation of the student body, and for the receipt of student opinion. 

J5.3J4.3 A Board of Studies shall conduct its business in a fair, proper, transparent 
and ethical manner, having regard to the values of the University as stated in the 
University Strategy and following the Seven Principles of Public Life set down by 
the Nolan Committee (accessible on the web at: http://www.public-
standards.gov.uk/Library/Seven_principles.doc) 

Composition  

J5.4J4.4 A Board of Studies may seek permission from Senate, by written case 
submitted to the Vice-Chancellor, to vary from the standard arrangements 
concerning the roles and responsibilities of officers and committees.  

J5.5J4.5 There shall be four classes of members of Boards of Studies, defined as 
follows: 

(a) Ex officio Members 

(i) All those holding full-time teaching appointments in the area 
concerned. 

(ii) The Head of the relevant Faculty. 

(iii) Such Deputy Heads of Faculties as may be approved by the Vice-
Chancellor on the nomination of the Head of the relevant Faculty. 

(iv) Those holding dual teaching/College appointments shall be ex 
officio members unless the teaching and research commitment 
are together clearly less than half time. 

(v) Heads of College Houses shall be ex officio members of the 
appropriate Board of Studies. 

(b) Student Representatives 

http://www.public-standards.gov.uk/Library/Seven_principles.doc
http://www.public-standards.gov.uk/Library/Seven_principles.doc
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(i) Each Board of Studies should appoint at least one undergraduate 
student, one taught postgraduate student (where the board of 
studies offer taught postgraduate programmes) and one research 
student from its Staff/Student Consultative Committee to be 
members of the Board of Studies. 

(ii) Student representatives may only attend that part of the Board's 
discussions that falls outside the reserved area, as determined by 
the joint statement of the CVCP/NUS of 1968. 

(c) Appointed Members 

(i) The Board shall (with the approval of the Head of the appropriate 
Faculty) ensure that there is at least one representative of any 
contract research staff within its budget centre appointed to the 
Appointed Membership of the Board. 

(ii) The Board may (with the approval of the Head of the appropriate 
Faculty) invite ex officio members of other Boards of Studies to be 
Appointed Members. Where one Board engages in extensive 
collaboration with another via shared Joint Honours programmes 
or a large amount of service teaching, the Boards concerned shall 
normally each invite an Appointed Member from the other Board. 
The Board making the appointment may choose either to invite an 
individual or to seek a nominee from the other Board. 

(iii) The Board may (with the approval of the Head of the appropriate 
Faculty) invite to Appointed Membership the following: 

 Persons holding part-time teaching contracts in its area; 

 Persons holding honorary appointments in its area; 

 Persons holding appointments elsewhere in the University, 
or in appropriate cases outside it, with a special interest or 
expertise in the subject area; 

 Departmental Administrators 

(iv) Such other persons as the Head of the relevant Faculty may from 
time to time determine. 

(v) The number of Appointed Members (excluding those holding 
honorary appointments, joint honours representatives and one 
representative of the research staff) should not normally exceed 
one half of the number of ex officio members. Appointed 
membership shall be for a period of three years, and shall be 
renewable. 

(d)  Observers 

(i) The Board may, if it should so decide, invite a representative 
member or members of the non-academic staff of the relevant 
Department to attend meetings of the Board for items directly 
affecting their work and interests. 

(ii) Observers may speak at Board meetings but do not have the right 
to vote. Observers shall be appointed for a period of one year, 
with the possibility of renewal only if the individual remains eligible 
for observer membership. 
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(iii) Each Board of Studies shall have the following identified officers 
whose duties and manner of appointment are detailed below: 

 A Chair 

 A Secretary 

 A Director of Postgraduate Research 

 A Director of Undergraduate Studies 

 Chair of the Research Committee 

 Chair of the Education Committee 

(iv) For some Boards of Studies it may be appropriate for more than 
one post to be held by the same person but the post of Chair of 
the Board of Studies and the post of Secretary should not be held 
by the same person. 

Meetings 

J5.6J4.6 Each Board of Studies shall meet at least once each term. Additional 
meetings may be called by the Chair or by written request of not less than one 
quarter of the ex officio members of the Board. Notification of the meeting, 
together with its Agenda prepared in consultation with the Chair, shall be sent 
out by the Secretary not less than seven days in advance of the meeting. An 
extraordinary meeting, called at less notice, may be held if requested by not less 
than one third of the membership of the Board. No meeting may proceed without 
a quorum of one third of the ex officio members of the Board. The Minutes of 
each meeting shall be circulated to all members of the Board, including the 
appropriate Head of Faculty, who shall maintain a central record of the Minutes, 
no later than with the Agenda of the following meeting. 

J5.7J4.7 One meeting of a Board of Studies each academic year shall be used to 
review the overall performance of the Department in its teaching and 
postgraduate supervision. 

J5.8J4.8 In the event of the absence of the Chair from a meeting, those present shall 
elect a deputy for the purposes of that meeting from amongst the ex officio 
members of the Board of Studies. In the absence of the Secretary from the 
meeting, those present shall elect a deputy for that meeting. 

J5.9J4.9 Where more frequent meetings of academic staff are necessary for the 
smooth running of a Department, a Board may wish to consider holding 
Departmental Staff Meetings on a regular basis. Such meetings may handle 
routine business, and may make recommendations to the Board on matters that 
are, and remain, the responsibility of the Board. 

Chair 

J5.10J4.10 The Head of Department shall be Chair of the Board of Studies. (See 
also the "Appointment of Heads of Department" section within these Standing 
Orders.) ** 

J5.11J4.11 The duties of the Chair are many and varied. Some basic 
responsibilities are listed below. Others will be unpredictable and will vary from 
Board to Board. The Chair will be expected to exercise academic leadership in 
furthering the interests of the Board, but also acts frequently as the 
representative of the Board or on its behalf. When acting as the representative 
of the Board, the Chair shall be obliged to convey the majority opinion of the 
Board in addition to his/her own where he/she knows them to differ. When acting 



Appendix 2 

 

on behalf of the Board, as will frequently be necessary in the interests of speedy 
and efficient administration, the Chair will report action taken to the Board at its 
next meeting. 

J5.12J4.12 The Chair's duties include: 

(a) By Statute, except where otherwise approved by the Council, acting as 
Budget Officer. 

(b) Chairing meetings of the Board: the Chair and Secretary are jointly 
responsible for ensuring that meetings are held when required, that 
proper notice is given and an Agenda agreed between them sent to all 
members. 

(c) Ensuring that all matters which are the responsibility of the Board are 
brought to and adequately discussed by the Board and that those 
decisions of the Board requiring action are implemented. 

(d) Representing the interests and views of the Board in the University at 
large, and especially on those University bodies of which the Chair is an 
ex officio member. 

(e) Taking executive decisions within the framework of such policy as has 
been approved by the Board in such matters as the admission of 
students to, and the exclusion of students from, programmes; and 
supplying information to the appropriate Committees. 

(f) Preparing an annual financial report detailing expenditure during the 
previous year and presenting a programme for the coming year for 
discussion by the Board. After consulting the Board, where possible, 
taking decisions on the allocation of technical and secretarial assistance, 
working space and financial resources, and the commitment of routine 
expenditure. Decisions which are at variance with a majority view 
previously expressed by the Board must be brought to the attention of 
the Board, and if necessary to that of the Vice-Chancellor. While the 
responsibility for the correct use of resources allocated to a particular 
Board rests with the Chair concerned, such responsibility must be 
discharged in consultation with the CFO (Treasurer) whose duty to report 
irregularities to Council is inescapable. 

(g) After having carried out the procedure for the consultation of other 
members laid down by Senate, making recommendations to those 
Committees concerned with promotions and probation which relate to ex 
officio members of the Board. (In the event of the Chair being as yet 
unpromoted, the Vice-Chancellor shall appoint a deputy who already 
holds a senior post to act on behalf of the Chair in dealings with the 
Academic Progression Committee.) 

(h) After consulting the senior teachers in the Department, making 
recommendations for the promotion of technical and secretarial staff. (In 
the case of technical staff, the senior member of the technical staff 
should be consulted where appropriate.) 

(i) Ensuring that all possible steps are taken to stimulate and foster 
research within the subject or subjects appropriate to the Board of 
Studies concerned. 

(j) Ensuring that proper departmental records are kept, especially of the 
academic progress and performance of students, and of financial 
expenditure. 
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(k) Being responsible for interpreting and implementing the University Safety 
Policy to the needs of their Department and for reporting defects and 
safety hazards relating to their buildings and areas to the Director of 
Estates and Buildings who has overall responsibility for buildings, plant 
and grounds. 

Secretary 

J5.13J4.13 The Board shall elect its own Secretary from among its members. The 
appointment shall be for a period to be agreed at the time of the election. The 
period should be chosen to avoid so far as is possible a simultaneous or near 
simultaneous change of both Chair and Secretary. The Secretary's duties 
include: 

(a) Ensuring, in consultation with the Chair, that meetings are held when 
required, that all members of the Board are given due notice and an 
opportunity to submit matters for inclusion in the Agenda, and that they 
are then sent an Agenda agreed with the Chair. 

(b) Keeping the Minutes of the meetings of the Board, in which are recorded 
all decisions of the Board and the names of all those present at the 
meeting. Circulating the Minutes as indicated in 3(a) above, and 
presenting them for approval at the Board's next meeting. Maintaining 
also any other documentation relating to the Board's discussions. 

(c) Helping to advise the Board of Studies on appropriate quality assurance 
procedures to underpin the learning and teaching arrangements. 

(d) Bringing before the Board such requests for its views as are from time to 
time requested by other bodies, and communicating back those views. 

(e) Bringing before the Board requests for representatives to other bodies 
and reporting back the Board's nominated representatives. 

(f) Ensuring that references to the Board and to programmes within its 
jurisdiction in the University prospectuses, Faculty Handbooks and other 
publications are correct and maintained up to date. 

Director of Postgraduate Research 

J5.14J4.14 The Board shall elect a Director of Postgraduate Research, normally 
a member of the Departmental Research Committee, from among its members. 
The appointment shall be for a period of three years and the member appointed 
shall be eligible for re-nomination. The Director's duties include: 

(a) Acting as the Departmental representative on the Faculty Advisory Group 

(b) Acting as the main point of contact for postgraduate matters and the 
University's Graduate School. 

(c) Promoting and ensuring best practice within the Board of Studies with 
regard to: 

(i) The selection, admission, enrolment and induction of research 
students. 

(ii) Supervisory arrangements for research students. 

(iii) Initial review and subsequent progress of research students. 

(iv) The development of research and other skills for research 
students. 

(v) Feedback from research students. 
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(d) Overseeing the annual monitoring of research student progress. 

(e) Co-ordinating the implementation of the University's Postgraduate 
Recruitment Strategy including departmental management of schemes 
such as the Doctoral Fellowship Scheme. 

(f) Identifying the resources required to support the University's and 
Department's strategy in postgraduate research student recruitment. 

Director of Undergraduate Studies 

J5.15J4.15 The Board shall elect a Director of Undergraduate Studies from 
among its members. The appointment shall be for a period to be agreed at the 
time of the election. The Director's duties include: 

(a) Promoting the Board's undergraduate work. 

(b) Acting as the main point of contact for the University's Education 
Committee. 

(c) Promoting best practice within the Board of Studies for the development 
of learning and teaching for undergraduate students. 

Appeals 

J5.16J4.16 Any member or members of the Board shall have the right of appeal 
against any decision of a Board of Studies, or of its Chair acting on its behalf. 
Such appeals should be directed to the Vice-Chancellor in the first instance. 

J5.17J4.17 An appeal by a student registered for a Research Degree against a 
decision of a Board of Studies, or of its Chair acting on its behalf, should be 
directed to the appropriate deputy to the Head of Faculty in the first instance. 

J5.18J4.18 An appeal by a postgraduate taught Masters, diploma or certificate 
student against a decision of a Board of Studies, or of its Chair acting on its 
behalf, should be directed to the appropriate deputy to the Head of Faculty in the 
first instance. 

J5.19J4.19 An appeal by an undergraduate degree, diploma or certificate student 
against a decision of a Board of Studies, or of its Chair acting on its behalf, 
relating to a programme for which they are registered and for which the Board is 
responsible, should be directed to the appropriate Head of Faculty or a deputy to 
the Head of Faculty in the first instance. 

Staff/Student Consultative Committees 

NOTE: this standing order is suspended for 2015/16 (as agreed by Senate 16 
June 2015) 

J5.20J4.20 There shall be a joint Staff/Student Consultative Committee for each 
Board of Studies offering tuition for Bachelors and/or Higher Degrees. 

J5.21J4.21 The student membership of the Consultative Committee shall be 
elected and, as a minimum, should consist of: 

(a) Where there are postgraduates, one postgraduate taught representative 
and one research student representative elected by the postgraduates in 
the Department in each October. 

(b) One fourth-year student representative to be elected by the fourth-year 
students at the beginning of their fourth year. 

(c) One third-year student representative to be elected by the third-year 
students at the beginning of their third year. 
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(d) One second-year student representative to be elected by the second-
year students at the beginning of their second year. 

(e) One first-year student representative to be elected by the first-year 
students in the fifth week of the Michaelmas Term. 

(f) Where a Board of Studies offer part-time programmes, one part-time 
representative to be elected by the part-time students in the Department 
each October. 

(g) Where a Board of Studies contributes to any or all of the Combined 
Honours programmes in Arts and Social Sciences and the Natural 
Sciences degree, at least one student representative from one of these 
programmes. 

J5.22J4.22 Each Board of Studies shall, if requested by the student 
representatives, agree to the holding of at least one meeting in each term, 
electing not less than three of its members (normally including the Chair of the 
Board of Studies) to serve on the Consultative Committee. 

J5.23J4.23 A report of each meeting of the Staff/Student Consultative Committee 
should be presented to the next meeting of the Board of Studies concerned. 

Education Committee 

J5.24J4.24 There shall be a Board of Studies Education Committee to advise on 
all aspects of learning and teaching for both undergraduate and postgraduate 
students. The Committee shall include the Secretary, the Director of 
Postgraduate Research and the Director of Undergraduate Studies. 

Chair of the Education Committee 

J5.25J4.25 The Board shall elect a Chair of the Education Committee from 
among its members. The appointment shall be for a period to be agreed at the 
time of the election. 

Research Committee 

J5.26J4.26 There shall be a Research Committee to advise on fostering, 
encouragement and development of research. 

Chair of the Research Committee 

J5.27J4.27 The Board shall elect a Chair of the Research Committee from among 
its members. The appointment shall be for a period to be agreed at the time of 
the election. 

J5.28J4.28 These Standing Orders shall apply to all Boards of Studies 
established under Statute 29. Additional duties may be assigned to individual 
Boards of Studies under Statute 29(5)(b) by the appropriate Head of Faculty 
acting on behalf of the appropriate Board of Faculty. 

 

** Except in those cases where a contractually defined responsibility to Council or 
Senate lies through an individual other than the Chair of the Board of Studies, in which 
case the division of responsibility shall be separately defined and made known to the 
membership of the Board. 

J6J5 Head of Faculty 

J6.1J5.1 Heads of Faculty shall be appointed for such period, of up to five years, as 
determined by the Council, and shall be eligible for reappointment. 
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J6.2J5.2 Heads of Faculty shall be appointed by Council, after consultation with the 
Senate, on the recommendation of a joint Appointment Committee of Senate 
and Council constituted for the purpose. 

J6.3J5.3 The Heads of Faculty shall be responsible to the Vice-Chancellor and 
Warden for the management of their Faculty including strategy, learning and 
teaching matters, HR matters, Health and Safety matters, assisting the work of 
Research Committee, chairing Faculty Board meetings at which they are 
present, representing the Faculty and its interests on ceremonial and other 
occasions, chairing Appointment Committees when appointed to do so by the 
Vice-Chancellor and Warden or his nominee and providing a source of 
independent advice to any students in the Faculty who may seek it.  

J6.4J5.4 Heads of Faculty are Budget Officers for their Faculty and are responsible 
for the effective financial management of the Faculty. Authority for the day to 
day management of budgets and other targets will be delegated to Chairs of 
Boards of Studies but the Heads of Faculty will retain authority over staffing 
decisions, subject to the powers of Senate and Council. 

J6.5J5.5 Heads of Faculty shall also undertake other duties as required by the Vice-
Chancellor and Warden. 

J7J6 Faculty Boards 

J7.1J6.1 Each Faculty shall have a Faculty Board whose duties shall be to offer 
guidance and advice to the Head of Faculty on matters relating to academic 
developments and policy relevant to the Faculty and on such other matters as 
he/she may refer to it on, for example: 

(a) annual/strategic plans 

(b) student intake targets 

(c) research 

(d) learning and teaching 

(e) allocation of resources 

(f) planning and strategic policy issues 

J7.2J6.2 The membership of each Faculty Board shall be: 

(a) The Pro-Vice-Chancellor (Head of Faculty)  

(b) The Deputy Heads of Faculty  

(c) The Heads of Departments (Chairs of Boards of Studies) in the Faculty  

(d) The Director of the combined programme in the Faculty  

(e) Such additional members as the Head of Faculty shall determine. 

J7.3J6.3 Receipt of circulated meeting papers, with an invitation to attend meetings 
for specific relevant agenda items as appropriate, will be extended to the Vice-
Chancellor, Deputy Vice-Chancellor and the Pro-Vice-Chancellors (Education, 
Research). 

J8J7 Heads of Departments 

J8.1J7.1 The appointment process for Heads of Departments (Chairs of Boards of 
Studies) shall be as follows: 

(a) The Secretary of the Board of Studies shall administer the selection 
process under the oversight of the appropriate Head of Faculty. 
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(b) The Head of Faculty shall ensure that the selection process is 
undertaken and the nomination agreed in the light of appropriate key 
competencies. 

(c) The ex officio members of a Board of Studies shall nominate one of their 
number as Head of Department (Chair of the Board of Studies). 

(d) After administering the selection process, the Secretary of the Board of 
Studies shall complete a Head of Department Nomination Form on behalf 
of the Board of Studies and shall send this to the appropriate Head of 
Faculty who shall submit the name to the University Executive 
Committee. This process shall normally be completed before the second 
meeting of Senate in the Epiphany Term prior to the end of the term of 
office of the current Head of Department (Chair of the Board of Studies). 

(e) Each nomination shall be brought before Senate in order that it has the 
opportunity to comment upon the nomination before the appointment is 
made by Council. 

J8.2J7.2 Heads of Departments are accountable to the Head of the appropriate 
Faculty and from the Head of Faculty to Senate and Council for the following: 

(a) Planning, developing and implementing agreed departmental targets and 
objectives within the University's policies and goals. 

(b) Co-ordinating the activities of the Department to effect operational 
efficiency and economy. 

(c) Directing, supporting and managing the career and professional 
development of departmental staff. 

(d) Ensuring that the research interests of all staff fit University and 
departmental strategy, and that the requisite research resources are 
either available or can realistically be provided. 

(e) Directing and co-ordinating promotion of learning and teaching to sustain 
existing or develop new courses within approved plans, increase share of 
market, and obtain competitive position in higher education within the 
United Kingdom. 

(f) Acting as Chair of the Board of Studies in accordance with the Boards of 
Studies section within these Standing Orders, in particular fulfilling 
responsibilities as set out in paragraph 4.2(b)-(c). 

(g) Managing the budget of the Department within the authority limits 
delegated by the Head of Faculty. 

(h) Directing and managing reviews of Department's activities and 
operations to determine changes in research, learning and teaching, or 
other operations required. 

(i) Implementing the University's health and safety management systems 
within the Department to ensure that appropriate health and safety 
arrangements are in place with regard to employees, students and other 
individuals whilst on departmental premises and in other places where 
they might be affected by the Department's activities. 

(j) Encouraging diversity amongst staff and students and eliminating 
discrimination. 
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(k) Communicating within the Department, policy, course or operations 
changes to be implemented, and promoting the work of the Department 
externally. 

(l) Working co-operatively and effectively with other members of staff, within 
their own or another Faculty, and with Colleges and service Departments 
to meet agreed departmental targets and objectives within the 
University's policies and goals. 

(m)Ensuring compliance by all staff in the Department with University policy, 
procedures and codes of practice. 

J9J8 University General Regulations 

J9.1J8.1 The University shall have General Regulations in relation to the conduct of 
its activities which shall include regulations for the admission of students, the 
achievement of academic standards, discipline and other matters. 

J9.2J8.2 Any proposed amendment to the University’s General Regulations must be 
approved by Senate and by Council.  The amendment will take effect on the 
date of this second approval or otherwise in accordance with the resolution of 
Senate and Council applicable to the amendment. 

J10J9 The University Secretary 

J10.1J9.1 The University Secretary is Secretary to Council and Senate and their 
committees.  The University Secretary shall be responsible for ensuring the 
effective operations of all of the University’s governance structures, including the 
provision of secretarial support. The University Secretary or such person as they 
shall nominate to act on their behalf will take minutes of all meetings, except 
where the relevant body wishes to meet without the Secretary being present in 
which case the meeting will nominate one of its number to act as the Secretary 
for the purposes of that meeting 

J11J10 Interpretation and Priority 

J11.1J10.1 These Standing Orders are intended to comply in all respects with 
any obligation falling upon the University under any Act of Parliament or any 
direction validly given to the University by the Higher Education Funding Council 
for England or its sponsor department, Business Innovation and Skills.  These 
Standing Orders will be construed or applied insofar as they are consistent with 
such Act or direction.  

This is a true copy of the Joint Standing Orders of Senate and Council approved by 

Senate on xxx and Council on xxx. 

…………………………………… ..  …………………………………………. 

Chair of Senate  Date 

 

 

…………………………………… ..  …………………………………………. 

Chair of Council  Date 

 



S/15/17 

1 of 3 

 
 

Senate 

20 October 2015 

 

Sponsor: Stuart Corbridge Author: Erica Young and Jennifer Sewel.  
 

 
Council Report to Senate 
 
Proposed Resolution/Action 
Senate is asked to note this report of key items discussed at Council’s meeting on 7 July 
2015 and the Special Council meeting on 29 September 2015. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
N/A. 
 

 
1. Business from Senate Meeting: 18 June 2015 

On Senate’s recommendation, Council approved the following matters at its meeting 
on 7 July 2015:  
 
a) the nominations of Dr SC Gibb as Head of the Department of Philosophy for a 

period of three years from 1 April 2016, and Professor Janet Stewart as Head of 
the School of Modern Languages and Cultures for a period of 3 years from 1 
August 2015. 

b) the suspension of paragraph J5.21 within Joint Standing Orders of Senate 
and Council for 2015/16, to provide an opportunity to revise and renew Staff 
Student Consultative Committees on a partnership model, which Durham Students’ 
Union fully supported; and, 

c) the changes to General Regulations VIII Examinations consequential upon the 
University’s decision to close examination venues five minutes before the start of 
each examination. 

 
Council noted the other matters discussed at Senate.  
 

2. Acting Vice-Chancellor’s Report from the Executive 
Council received the report summarising the key matters which the Executive had 
discussed since Council’s last meeting and agreed as follows:    

 Student Regulations: to approve modifications to General Regulations and 
student-related Codes of Practice in the University Calendar Volume I, and the 
University’s IT regulations and supporting Codes of Practice, by an email circulation 
of members ahead of Council’s November meeting. 

 World Heritage Site: to delegate authority to UEC to endorse the full draft World 
Heritage Site Management Plan 2015-2020 in readiness for the consultation 
exercise.  
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3. Key matters considered/approved by Council 
 
a) Academic Strategy  
At its meeting on 29 September 2015 Council noted the detailed discussions that had 
taken place at Council’s Awayday the previous day and noted also that Senate had 
made positive and constructive comments on the Academic Strategy work-stream 
update papers at its special meeting on 22 September 2015. 
 
Council agreed that the Vice-Chancellor would bring to November Council a detailed 
timeline for the approval of the Academic Strategy, and the underpinning plans in line 
with the Vision Statement, as well as the student numbers growth proposals discussed 
at the Awayday.   
 
Council approved the recommendation from UEC that the option to build on the North 
Shore of the River Tees should not be pursued. 
 
b) Student Policies  
Council approved the Student Policy on Student Alcohol Awareness and Use, subject 
to a minor amendment (now completed) to ensure consistency with the Student Code 
of Practice on Controlled Drugs, which Council also approved. 
 
c) Annual Reports: Student Complaints, Academic Appeals and Discipline 
Council received the above annual reports setting out the nature and number of cases 
received in the academic year 2013/14 with the University’s Annual letter from the 
Office of the Independent Adjudicator (OIA).  
 
Council approved the revised Complaints Procedure for Students and minor 
modifications to General Regulation VII Academic Appeals, on Senate’s endorsement 
in both cases.  Members noted that Student Discipline regulations would be reviewed 
in 2015/16 and confirmed that the University had taken the required steps to review 
and revise provision for addressing student complaints and for identifying and 
resolving early signs of student concerns or complaints in line with HEFCE’s 
requirements. 
 
d) Governance Update 
On 29 September Council received an introductory paper on the objectives, scope and 
timeframe of a Council Effectiveness Review. Members agreed to undertake a Council 
Effectiveness Review in 2015/16 and to establish a Steering Group to develop a more 
substantive paper for the November meeting of Council on the scope, objectives and 
timeline for the Review.   
 
e) Council Officer appointment and reappointments 
On 7 July 2015 Council approved unanimously the recommendation of Nominations 
Committee to reappoint Robert Gillespie as Chair and Andrew Mitchell as Vice-Chair of 
Council and, in both cases as a Council member, for a further period of three years 
from 1 August 2015.  
 
On 29 September Council members approved a recommendation from Nominations 
Committee that Alexis Cleveland be appointed as the second Vice-Chair of Council for 
a period of three years until 31 July 2018.  Alexis met in full the criteria for appointment 
as Vice-Chair and her appointment broadened Council’s leadership skills base.  
 
f) Equality and Diversity Biannual Council Update 
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Council received an update on progress in addressing the gender balance of senior 
academic staff, including Athena SWAN and the agreed approach to a broader pan-
University focus, surveying all Protected Characteristics across both staff and 
students.  
 
Council requested that the Vice-Chancellor take specific action to address issues 
impeding progress, if the next report suggested no signs of positive movement towards 
the achievement of targets for the recruitment and retention of female academic 
members of staff. The risk of failure to achieve targets within the Equality and Diversity 
Action Plan on the recruitment and retention of female academic members of staff was 
added to Strategic Risk Register.  
 

4. Regular reporting 
Council received the following reports at its meeting of 7 July 2015:  from the Chief 
Financial Officer summarising key financial matters discussed at UEC and FGPC, 
from Durham Students’ Union on its recent activities, from the Student Safety Task 
Group, an update report ahead of the final report to be produced for Council’s 
November meeting, and from Audit Committee, Finance and General Purposes 
Committee and Ethics Advisory Committee a summary of the items of business 
discussed at their most recent meetings. Council approved Nominations 
Committee’s recommendations for appointments and re-appointments to the 
membership of Council Committees, Joint Senate/Council Committees and College 
Council Chair appointments.   
 

5. Other matters discussed/approved at Council’s meeting on 7 July 2015 

 Update on St Chad’s College Principal Appointment Process; 

 Preparations for the Council Away Day Academic Strategy Discussion; 

 Dean of Durham Business School Appointment process; 

 CUC Governance Code; 

 The University’s Budget 2015/16; 

 The New World (IT) Programme Budget and Business Case for 2015/16. 
 
6. Proposed Resolution/Action/Next Steps 

Senate is asked to note this report of key items discussed at Council’s meeting on 7 
July and its Special meeting on 29 September 2015.  
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Senate 

20 October 2015 

Sponsor: Tom Ward Author:  Andy Rennie and Alyson Bird 
 

 
Education Committee Report  
This a report of the meeting of Education Committee held 17 June 2015. The agenda, 
papers and minutes of this meeting can be found at  
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2
014-15/06-17/  
 
In order to facilitate effective discussion, members are encouraged to raise any issues with 
the Chair and Secretary in advance of the meeting of Senate.  
 
Proposed Resolution/Action 
The Senate is asked on the recommendation of Education Committee to: 

1) note the discussion of all items;  
2) discuss the executive summary of the University overview of annual reviews of 

taught provision, 2013/14 (appendix I);  
3) discuss the executive summary of the University overview of External Examiners 

reports from undergraduate and integrated masters programmes, 2013/14 
(appendix II);  

4) receive the Student Confidentiality and Information Sharing Policy (appendix III).  
 

Document Status  
Open. 
 
Previous Committee Consideration 
n/a 
 

 
 
1. Quality and Standards Sub-Committee (Minute 108)  

Education Committee considered an executive summary of the University overview of 
annual reviews of taught provision 2013/14 and noted that review reports continued to 
demonstrate the commitment of academic departments to engage with the annual 
review process, and reflect fully on their taught provision. Education Committee agreed 
that the executive summary would be submitted to the Senate to provide an annual 
assurance report on activity in this area. 
 
Education Committee considered an executive summary on the University overview of 
Undergraduate and Integrated Masters external examiner reports and noted that the 
results were seen as a strong endorsement of the University’s academic standards, 
and that the executive summary would be submitted to Senate to provide an annual 
assurance report on activity in this area. 

 

https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2014-15/06-17/
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2014-15/06-17/
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Recommended: that the Senate discuss the executive summary of the University 
overview of annual reviews of taught provision, 2013/14 

Appendix I 
 
Recommended: that the Senate discuss the executive summary of the University 
overview of External Examiners reports from undergraduate and integrated 
masters programmes, 2013/14  

Appendix II 
 

2. Student Confidentiality and Information Sharing Policy (Minute 91) 
Education Committee considered and approved the Student Confidentiality and 
Information Sharing Policy. The policy changes the way in which the University 
responds to disability disclosure and ensures alignment with the requirements of the 
Equality Act (2010). Members of staff who have been informed of a student’s disability 
will be deemed to have received that information on behalf of the University and will be 
required to refer the student to Disability Support Services. The policy also outlines the 
University’s approach to confidentiality when supporting, advising and guiding students 
more broadly. A training session will be developed to support colleagues understanding 
of the policy. The Student Confidentiality and Information Policy is provided to Senate 
for information and will be published in the Learning and Teaching Handbook.  

Appendix III 
 

3. Creating an inclusive learning environment (Minute 92) 
Higher education providers are required to make individual reasonable adjustments for 
disabled students under the Equality Act 2010. This is currently supported by the 
Disabled Students Allowance; however from 2016/17, a number of changes to the way 
in which this is allocated to institutions places an expectation on universities to provide 
a more inclusive approach to learning and teaching and thus negate the need for 
individual adjustments to be made. It was recognised that enhancing the University’s 
provision in this area would support all students in their learning and a Task and Finish 
Group will be established to review the enhancements required and develop proposals 
for consideration.  
 

4. Staff Student Consultative Committees (Minute 93) 
Education Committee considered and approved changes to Section 5.2.4 of the 
Learning and Teaching Handbook. It was agreed that SSCC staff membership should 
not outnumber student membership and that student academic representatives and 
staff would continue to work in partnership, strengthened by the development of 
‘student co-chairs’ and ‘academic co-chairs’. The training of student academic 
representatives would be supported by the sharing of information between departments 
and the Students’ Union and the roles and responsibilities of the Students’ Union in the 
election of student members to SSCCs would be made more explicit in the policy.  
 
Education Committee also agreed the creation of a Working Group to adapt the 
nationally developed NUS AMSU course rep benchmarking tool to support SSCCs to 
evaluate their effectiveness.  
 
The committee confirmed its support for the proposal to change Staff-Student 
Consultative Committees to Student-Staff Consultative Committees and for Section 5 
of the Learning and Teaching Handbook to be entitled Student Engagement. This work 
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would be taken forward as the wider review of the Joint Standing Orders of Senate and 
Council with respect to SSCCs.  
 

5. Personal Development Working Group (Minute 94) 
Education Committee considered the final report for the implementation of a structured 
programme of ‘Academic and Professional Development’ (ADP). Education Committee 
considered and endorsed the proposed principles for embedding academic, personal 
and professional development and the associated implementation plan. It was hoped 
that the programme would be developed over 2015/16 for implementation at 
undergraduate level in 2016/17.  
 

6. Academic Skills Programme (Minute 95) 
Education Committee considered the report on the pilot year of the Academic Skills 
Programme. Student engagement with the programme has been very positive with 
colleges and departments also integrating sessions into academic programmes and 
development activities. The data collected through the programme will be shared with 
departments, and analysed by demographic variables and long term impact and 
attainment.   
 

7. Placements (Minute 96) 
Education Committee considered the final report from the Placement Implementation 
Group. It was noted that CEEC had developed Placement Toolkits which had been 
used effectively by students, departments and employers. Education Committee 
endorsed the recommendation for potential for resource for in-curricular placements to 
continue to be pursued, ideally via a bid through the 2015-16 planning round. 
Education Committee also agreed that employability issues should continue to be 
prioritised within the emerging Education Strategy, where appropriate. Education 
Committee was satisfied that the Placement Implementation Group had taken forward 
the work which it was assigned. 
 

8. Education Strategy: Aims, Objectives & Outcomes (Minute 97) 
Education Committee considered a further draft of the Education Strategy: Aims, 
Objectives & Objectives. Education Committee agreed that further work would be 
undertaken over the summer to combine or remove overlapping objectives where 
appropriate, and refine these more broadly; present the aims and objectives separately 
- to demonstrate that several objectives related to multiple aims and should therefore 
be cross-referenced rather than repeated – and strengthen the value of the College 
offer through objectives under the Community and Partnership sections rather than as 
a specific aim. The committee was satisfied that the content of the main Education 
Strategy: Themes and Ideals document, previously approved by Senate, had been fully 
translated into objectives.  
 

9. Concessions for music and drama   (Minute 98) 
Education Committee considered the proposal to create concessions for music and 
drama commitments, following a similar process for that in place for the consideration 
of sporting concessions. Education Committee agreed that the development of a 
concessions policy that encapsulated the wide variety of ‘extra-curricular’ activities was 
more appropriate. Education Committee endorsed the principle of granting permissions 
for students to miss academic commitments as appropriate; however, reiterated that 
there should remain a focus on ensuring students honour their academic commitments.  
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10. Module Registration for Undergraduates in Induction Week (Minute 99) 
Education Committee agreed the proposed timetable for module registration for 
undergraduate students in induction week. The revised timetable would ensure that 
students had been registered, and confirmed, on the module in time for the release of 
the student timetable. Students would be supported by their departments to select 
appropriate modules and ensure that, where necessary, students had sought initial 
approval from departments before submitting their optional module choices. This would 
minimise the opportunity for delays and improve the student experience.  
 
 

11. Other matters 
a) Education Committee received an oral presentation from the Academic Registrar 

on the recent Consumer Protection Legislation (Minute 90).  
b) Education Committee considered a report on the progress made to date on the 

implementation of the Strategic Review of Admissions (Minute 100).  
c) Education Committee received the summary report of the departmental review 

reports considered by QSSC in Epiphany and Easter Term 2014/2015 (Minute 
104).  

d) Education Committee approved the Common Awards Partnership proposal with 
All Saints Centre for Mission and Ministry (Minute 105).  

e) Education Committee consider the annual report from the Learning Resources 
Management Group and endorsed its continued existence (Minute 106). 

f) Education Committee considered the Statement of Responsibilities of University 
Membership and noted that there would likely be a need to revise the Statement 
in light of the recent Consumer Protection Legislation, the Education Strategy 
2015-20 and any review of the Principles of Student Engagement (Minute 107). 

g) Education Committee consider the annual report on action taken by QSSC under 
delegated responsibility (Minute 108).  

h) Education Committee considered and approved a partnership renewal between 
the European Business School, Germany and Durham University Business 
School to deliver the dual award Executive MBA (Minute 108).  

i) Education Committee considered and approved the Undergraduate Admissions 
Tutor Training (Minute 108).  

j) Education Committee approved that suspension requests be approved by the 
appropriate Chair of the FEC rather than, as was currently the case, under certain 
circumstances, by the academic department from 2015/16 onwards (Minute 109). 

k) Education Committee considered a report on the implementation of the Principles 
of the Development of the Taught Curriculum. It was agreed that Principle 10 
would be revised to better reflect recent developments in the University’s 
approach to placements (Minute 112).   

l) Education Committee received the approved list of External Examiners for 
undergraduate and postgraduate programmes (Minute 113).   

m) Education Committee received a report from the 2014/15 round of the Excellence 
in Learning and Teaching awards (Minute 114).  

 
n) Consideration of a report from the 29 April 2015 meeting of QSSC (Minute 108) 

a. QSSC considered the University overview of the annual review of taught 
programmes, 2013/14; the annual report on postgraduate concessions, 
APNs and faculty appeals and an overview of the current arrangements for 
Student Exchanges and a revised register of current partnerships; 
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b. QSSC considered the assurance report on the implementation of training 
requirements for undergraduate admissions selectors;  

c. QSSC considered and recommended the approval of partnership between 
the Department of Earth Sciences and Chinese University of Geosciences 
to deliver a BSc Geology. This was subsequently approved by Education 
Committee at its 20 May meeting; 

d. QSSC considered and approved changes to the entry requirements for the 
Department of Physics, Department of History, School of Law and School 
of Medicine, Pharmacy and Health;  

e. QSSC considered and approved changes to the English Language 
Qualifications. Whilst IELTS, Person, CAE and CPE are no longer 
recognised as Secure English Language Tests, as they had not reapplied 
for accreditation. QSSC approved that these English Language 
qualifications, which were already offered by the University, were 
appropriate to be accepted as qualifications for students requiring a Tier 4 
student visa. This was permitted as a Highly Trusted Sponsor and under a 
process of self-assessment. The TOEFL (iBT) was also approved as an 
accepted English Language qualification;   

f. QSSC considered the Departmental Review of the Department of 
Philosophy and approved that the programmes be revalidated for a period 
of 6 years; approved he BA Japanese Studies (with Year Aboard); and 
considered the accreditation report from the Chartered Institute of Logistics 
and Transport in respect to the Durham University Business School;  

g. QSSC considered and approved programmes within the Cambridge 
Theological Federation, Queen’s Foundation for Ecumenical Theological 
Education and St. Mellitus College within the Common Awards Framework 
and considered a report from the Management Committee of Programmes 
in Theology and Ministry.  
 

o) Consideration of a report from the 1 June 2015 meeting of SESC (Minute) 
a. SESC considered the proposed policy on Alcohol Awareness and Use, and 

proposed Student Code of Practice on Illegal Drugs;  
b. SESC considered the annual report of the activity of the Chaplaincy and 

Faith Steering Group;  
c. SESC considered the final report on the results of the Student Barometer 

Survey 2014; 
d. SESC considered and approved proposals to revise the way in which 

discretionary hardship funding was disbursed. All students would be 
eligible to apply for financial support through a University Hardship Fund, 
from 2015/16. 
 

12. Proposed Resolution/Action/Next Steps 
The Senate is asked on the recommendation of Education Committee to: 

1) note the discussion of all items;  
2) discuss the executive summary of the University overview of annual reviews of 

taught provision, 2013/14 (appendix I);  
3) discuss the executive summary of the University overview of External Examiners 

reports from undergraduate and integrated masters programmes, 2013/14 
(appendix II);  

4) receive the Student Confidentiality and Information Sharing Policy (appendix III).  
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University overview of departmental/school reports on the annual review of 
taught programmes 2013/14: Executive Summary 

Background 

1. Under the current annual review process departments are required to undertake 
an annual review of taught programmes (undergraduate and postgraduate), and 
to report on this to their FECs and to QSSC through the submission of a 
completed annual review report form  together with an action plan in response to 
the Principles for the Development of the Taught Curriculum.  A University 
overview of such reports was considered by QSSC on 29 April 2015 (and is 
available via Document QSSC/14/103), alongside faculty overviews. This 
provides an executive summary of that overview. The overviews act to assure the 
University of the operation of the annual review process and allow specific or 
generic issues to be identified.  

Overview of the annual review reports  

2. The review reports (2013/14) continue to demonstrate the seriousness and 
commitment with which academic departments engage with the annual review 
process. The detailed reviews demonstrate that departments had considered 
their taught provision reflectively, and in full. Reports also continue to address the 
key areas identified by the University. There is clear evidence that departments 
have involved students in the process, as is required by University policy.  

3. There is evidence that departments are making effective use of management 
information such as the MEQ scores, NSS results, DLHE data and admissions 
statistics. 

4. The majority of actions identified by departments have been completed; those 
actions that are still being taken typically relate to broad curriculum or 
assessment reviews which many departments continue to undertake, working 
through each level of the programme. 

5. The vast majority of reports explicitly showed that equality and diversity issues 
had been considered (typically in the context of departmental consideration of 
admission, progression and attainment profiles). QSSC agreed that minute 
extracts of FEC meetings pertaining to discussions of equality and diversity 
issues would be further considered by QSSC. QSSC also agreed that the 
committee would consider what information to request as part of the annual 
review process on an annual basis in Michaelmas Term.  

6. QSSC agreed that there would be value in matching weaknesses with 
complementary strengths or opportunities and noted that the areas of good 
practice highlighted within the report had been incorporated within the 
development of the new institutional Education Strategy 2015-20.  

Strengths and Opportunities 

7. Departments are asked to reflect on strengths, opportunities, weaknesses and 
threats to their provision in their annual review report forms.  

8. A number of strengths and opportunities that are common to multiple 
departments emerge from the reports including: the flexibility, breadth and depth 
of programmes; the role of research within the programmes on offer; individual 
modules; positive accreditation outcomes; enhanced student support systems 

http://www.dur.ac.uk/learningandteaching.handbook/3/principles/
https://www.dur.ac.uk/resources/academicsupport.office/committees/QSSC_14_103_FULL.pdf
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(including academic advisors and induction); and the benefits associated with 
successful collaborative activity.  A number of departments link strengths 
explicitly to the management information provided, citing strong recruitment (in 
terms of both the quantity and, more frequently, the quality of applicants), high 
satisfaction rates within the NSS and MEQs, and strong employability as 
evidence by DHLE data. Some departments also highlight the positive impact 
which changes to assessment (such as increasing the breadth, and the 
implementation of TESTA principles) have had on individual programmes.  

Weaknesses and Threats 

9. These sections of the form typically list departmental-specific issues being 
addressed by the department and there are few recurrent themes. The process 
would appear to be operating effectively in encouraging strategic reflection on the 
University’s programmes and facilitating improvement. However, QSSC 
recognised the value of reminding departments to reflect on departmental 
weaknesses more explicitly. QSSC also agreed that the annual review report 
would be revised to specify that where resourcing issues are raised, departments 
confirm how these will be fed into the planning round, ore referred to the Faculty 
PVC, if necessary.   

10. There are few genuinely recurring weaknesses identified; however, three of the 
more common broad areas are in relation to feedback on assessed work (meeting 
student expectations on the turnaround time for feedback, and the detail within 
that feedback); departmental assessment more broadly (the links between criteria 
and questions; effective and efficient approaches to double-marking and 
moderation); and the role and purpose of postgraduate provision – a need to 
ensure there was clarity on what individual Master’s programmes were for. 

11. Specific weaknesses / threats identified were: issues within individual modules; 
challenges with the cohesion of modules at specific levels or within specific 
programmes; a need to review curricula in light of the changing skill-sets of 
incoming undergraduates; a need to review curricula to ensure consistency within 
modules in respect of, for instance, formative provision; student feedback scores 
(in NSS, MEQs); recruitment (at undergraduate level, or to specific postgraduate 
programmes); the growing fieldwork costs; issues with departmental space and 
some articulation agreements which do not deliver students in sufficient numbers. 

Response to Principles for the Development of the Taught Curriculum 

1. There will be a final report to Education Committee on the implementation of the 
Principles for the Development of the Taught Curriculum. This will highlight any 
areas where departments have yet to complete actions to ensure the Principles 
are embedded. However, as the report makes clear, it is apparent that there is 
continued engagement with and reflection on the Principles, regardless of 
whether or not a Department has completed the actions necessary to ensure 
that the programmes offered are aligned. A number of Departments continue to 
build on action previously undertaken to further enhance employability, or better 
prepare students for their final research project or dissertation. 
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Issues identified for University consideration  

2. There are no significant common themes to emerge across departments. The 
only two substantive issues raised by more than one department were the 
operation of SSCCs and the issue of induction/pre-registration.  
 

3. Some departments had expressed concern at the operation of the 2013-14 
election for student representatives; many positions had remained unfilled 
throughout the year. Education Committee (and Faculty Education Committees) 
has considered proposals to revise the election process for student 
representatives from 2015/16 and to the policy on the operation of Staff-Student 
Consultative Committees in the Learning and Teaching Handbook.  

 

4. Both the Faculty of Arts and Humanities and Social Sciences and Health Faculty 
Education Committees (Undergraduate) had raised the issue of pre-registration. 
Pre-registration is necessary tool for supporting departments in managing the 
anticipated number of students on the module and the student academic 
experience, whilst ensuring, where possible, that student choice is not 
compromised. The pre-registration of modules is also a useful tool for students to 
manage their own studies.  

 

5. In considering the University overview of the annual review of taught 
programmes, QSSC requested that FECs should consider to how best capture 
the schedule of pre-registration for each department and consider where pre-
registration periods could be aligned more effectively. QSSC considered a further 
report at its May 2015 meeting and agreed that pre-registration processes should 
be clearly published on the University website.  

Action requested 

6. Senate is asked to discuss the information supplied in this paper.  
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University overview of reports from external examiners for undergraduate and 
integrated master’s programmes, 2012/13: Executive Summary 

Background 

1. This is an executive summary of the University overview of external examiners’ 
reports for undergraduate and integrated master’s programmes for 2013/14 (the 
full report is available as Document QSSC/14/78). The purpose of this overview 
is to inform the development of learning and teaching policy and practice, by 
allowing generic issues arising from the reports to be identified. This report 
identifies significant issues of University policy arising from the examiners’ 
reports, and summarises QSSC’s response.  

Procedures (examination and administrative) 

2. The overwhelming majority of external examiners were highly complimentary 
about the effectiveness of the 2013/14 assessment process and the way this was 
managed. Almost all external examiners also confirmed that they received 
relevant background documentation. A very small number of particular issues 
(normally relating to timing, rather than supply, of information) were identified, 
and will be addressed at faculty or departmental level. 

Key Issues Arising from Reports 

3. The external examiners’ report form asks examiners to mark a number of 
statements relating to quality and standards on a scale of 1-3 (with 3 indicating 
that a statement is fully met). The following table indicates the percentage of 
external examiners reports which indicated ‘3’ in respect of these questions:  

Table 1: % of External Examiners responding ‘3’ in respect of general statements on quality 
and standards (and thus that these aspects had been fully / consistently met): 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Question: 
% Fully 
Agree 

a. To what extent do the aims and objectives (intended learning 
outcomes) of the programme align with the subject 
benchmarks? 

100% 

b. To what extent does the design of the curriculum enable the 
intended learning outcomes of the programme to be met? 

95% 

c. Are the standards of the programme consistent with those 
required by the university qualification descriptors and so with 
the QAA Framework for Higher Education Qualifications? 

98% 

d. Were the academic standards of student work comparable 
with similar programmes with which you are familiar? 

99% 

e. Do the assessment criteria permit a confident judgement of 
student achievement against the learning outcomes? 

96% 

f. Was the marking consistent with the assessment criteria? 85% 

g. Did the assessment policies and procedures appear to you to 
be appropriate? 

91% 

h. Were the assessment policies and procedures adhered to? 95% 

i. Was the choice of subjects for dissertations/major projects 
appropriate? 

94% 

https://www.dur.ac.uk/resources/academicsupport.office/committees/QSSC_14_78.pdf
https://www.dur.ac.uk/resources/learningandteaching.handbook/10/A10.5.docx
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4. 100% of examiners confirmed that programmes were aligned with QAA subject 
benchmarks, whilst 95% fully agreed that curricula enabled learning outcomes to 
be met. 98% felt that academic standards were aligned with the Framework for 
Higher Education Qualifications; and  99% felt that standards were comparable 
with similar programmes. 94% of external examiners felt the choice of subjects 
for dissertations to be appropriate and 95% of external examiners felt that that 
assessment policy were adhered to. Responses to the remaining questions (on 
appropriateness and use of assessment criteria and the appropriateness of 
policies and procedures) were in line with, or better than, the equivalent past 
analysis. For instance, 85% of examiners indicated that marking was consistent 
with assessment criteria, compared to 83% in 2012/13. Where examiners did not 
give a mark of ‘3’, these responses generally related to specific concerns that will 
be addressed by departments. There were no concerns were identified at 
University level. The results can thus be seen as a strong endorsement of the 
University’s academic standards. 

 
5. External examiners are also asked a series of open-ended questions about 

quality and standards. Common issues or concerns arising from reports have 
been identified over the past five years. Given the endorsement of the 
University’s academic standards and the quality of provision, these must be read 
as areas for potential enhancement. QSSC has instigated the following actions in 
response to issues emerging from these reports: 

 
a) requesting that departments provide their individual policy on assessment, 

and statement justifying their approach. The number of external examiners 
raising the matter of double marking and moderation had risen by a further 
5% after a significant increase last year. The comments remain largely related 
to specific suggestions to improve double-marking or moderation practices in 
a given department and to improve the audit trail for such marking. QSSC was 
satisfied with the institutional approach to marking and double-marking, 
whereby departments/schools have tailored and robust mechanisms for 
marking and for the moderation of marks in line with Section 6.1.1 of the 
Learning and Teaching Handbook. Nonetheless, QSSC noted the importance 
of regular review and agreed that any further work could be undertaken within 
the Academic Support Office. 
  

b) reminding departments to use the full range of the marking scale, in light of 
comments from a number of examiners that departments should use the full 
range of marks at the top end when high-quality work merited this.  

 
Action Requested 

6. Senate is asked to discuss the key issues emerging from the external examiners’ 
reports (as articulated above) and QSSC’s response.  
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L&TH 2.8 Student Support: Confidentiality and Information Sharing 
 

Introduction 
1. This policy is intended to ensure that staff across the University who deal with confidential 

student support matters, are consistent in the way individual cases are handled.  It also 
highlights sources of advice and guidance for questions that may arise in relation to 
confidentiality.  The policy sets out what the University understands confidentiality in 
respect of student support to be and the limits of this.  This policy is applicable across the 
institution in Academic Departments, Colleges and the Professional Support Services.  For 
the purposes of this Policy, ‘staff’ includes all the Sabbatical Officers who are employed by 
the University. 

 

The Legal Context 
2. Durham University is committed to protecting the rights and freedoms of individuals in 

accordance with the provisions of the Data Protection Act 1998. The requirements to which 
University staff and students who process personal data must adhere are set out in the 
University’s Data Protection Policy sections 1-22. 
https://www.dur.ac.uk/resources/data.protection/12-12-04DataProtectionPolicyV1.2.pdf 

 
3. The Equality Act 2010 states that it is unlawful for institutions to discriminate against 

disabled people in their selection and recruitment practices unless there is justification for 
such action.  The law identifies a disabled person as ‘anyone with a physical or mental 
impairment, which has substantial and long-term adverse effect on their ability to carry out 
normal day-to-day activities’.  Universities need to ensure that students are aware that 
information about their disability may need to be provided to others so as to meet their 
particular needs.   

 

University Statement on Confidentiality in Student Support 
4. The University is committed to supporting students and their academic progress and 

personal development.  A respect for privacy means that the University is committed to 
providing a confidential service to students in order to protect their interests and ensure that 
a relationship of trust is built between staff and students.  Information given by students to 
staff involved in their support will be treated with respect, sensitivity, care and discretion. 

 
5. The University understands therefore, that confidentiality in student support means that 

students will often disclose confidential information to staff and there will be no requirement 
for the member of staff to share the information.  Confidential information regarding a 
student will only be shared with another part of the University, or disclosed to any external 
agency or third party, on a ‘need to know’ basis.  It is always best practice to seek a 
student’s prior, expressed consent to share information but   where a student does not  
consent, a general duty of care means that the University must consider the impact that not 
sharing information will have on the safety and wellbeing of others, both within and outside 
of the University.  Consequently there may be occasions on which information is shared 
about students on a ‘need to know’ basis notwithstanding a lack of consent from the 
student concerned (see paras 4.5 – 4.6 and 4.8 - 4.10 below).     

 
6. The University respects the fact that students are independent learners and will not discuss 

any details of a student’s case with third parties (including parents and other family 
members), unless prior consent has been obtained from the student or it is in the vital 
interest of the student or others to do so.  The University’s guidance for staff on responding 
to third party enquiries can be found here: 

 
https://www.dur.ac.uk/resources/academic.office/ThirdPartyContactPolicyFinalVersionAgre
edbySESCJanuary2014.pdf 

 
 

https://www.dur.ac.uk/resources/data.protection/12-12-04DataProtectionPolicyV1.2.pdf
https://www.dur.ac.uk/resources/academic.office/ThirdPartyContactPolicyFinalVersionAgreedbySESCJanuary2014.pdf
https://www.dur.ac.uk/resources/academic.office/ThirdPartyContactPolicyFinalVersionAgreedbySESCJanuary2014.pdf
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Policy for Staff  
Respect for Confidentiality 
 
7. When discussing sensitive personal support issues with a student it is important to adhere 

to the principle that a general respect for privacy means that matters relating to the support 
of students must be treated as confidential.   

 
8.  Those advising students should at the outset of a discussion with a student, raise the issue 

of confidentiality.  There are often good reasons why disclosing sensitive information to 
colleagues is in the best interests of the student, however this is not necessarily a reason to 
disclose it and it should only be released with the student’s consent.   
 

9. Staff should discuss with the student when, in the best interests of the individual and the 
community, information should be shared with others.  It is important to clarify the reason 
for the sharing of information, who may be informed and that this will be carried out on a 
‘need to know’ basis.  Agreement about who ‘needs to know’ should be reached with the 
student except in the circumstances set out in paragraph 4.7 below. 

 
Seeking Consent 
10. Those involved in supporting students should, where possible, gain consent from the 

student to share confidential information with others on a clear ‘need to know’ basis.  
Where consent is not given, the person entrusted with the information should inform the 
student that, in certain circumstances, it may be necessary to disclose this information to 
others.  In such circumstances staff should make it clear that such disclosures are made on 
a ‘need to know’ basis only, preserving strict confidentiality in relation to any other third 
party. A student should also be made aware of situations in which the University employee 
has a legal obligation to disclose confidential information without the student’s consent. 

 
11.  In circumstances where staff have to pass on confidential information this should be done, 

where possible, with the student’s express written or verbal consent.  A record of the 
student’s agreement should be kept.  The record will often take the form of email 
correspondence, a signed filenote or a contemporaneous note of a discussion with a 
student.  The record should capture facts, events and agreed actions.  A copy should be 
kept in the appropriate departmental record-keeping system.  Where a student’s express 
consent to share information is not given, staff should record the reason for that decision 
and ensure that a record is kept within the appropriate departmental record-keeping 
system.     

 
Duty of Care 
12. Notwithstanding specific legislation and the expectation of a student who provides 

information in confidence, the University must be aware that in certain circumstances the 
University may owe a duty of care to individuals that cannot be discharged unless the 
University takes action on information provided in confidence.  It is not possible to provide 
an exact definition of the extent of such a duty of care.  However, where information 
concerns potential harm to an individual or to others, the University must weigh the duty of 
confidentiality against that potential harm.   

 
Occasions When Information May Be Shared 
13. Because of the duty of care obligation, the University recognises that occasions may arise 

when information about students needs to be shared whether or not consent has been 
given.  The circumstances where this may apply could include but is not limited to the 
following: 

 Where it is believed that someone is in danger, including: 
 
- Where the student may be a danger to themselves or others.  For example a 

student may indicate that they are having thoughts about harming themselves or 
others but request that the information is kept private. 



Appendix III 

 
- Where a third party may represent a danger to others.  For example a student may 

disclose in counselling that they have been the subject of abuse from a family 
member as a child and it is known that person still has access to other children. 

 

 Where a student lacks the cognitive capacity to give informed consent.  For example a 
student may be experiencing a period of mental ill health and is presenting as irrational 
and incoherent. 

 

 Where the University would be liable to civil or criminal proceedings if the information 
was not disclosed.  For example, if a student admitted to being involved in criminal 
activity.  

 

 Where there is a child protection or vulnerable adult concern1. 
 

 Where required by a court of law to provide information. 
 
14. Staff are reminded that it is normally inappropriate to speak to a student’s family or other 

third parties without the student’s written permission.  However, the University may, in order 
to protect the vital interests of the student or another person, contact third parties, such as 
medical professionals or next of kin, concerning the health of a student when it believes it is 
reasonable and/or in the best interests of the student to do so.  Staff should attempt to gain 
the prior consent from the student to do so but where consent cannot or will not be given or 
where to request consent would place the student or other parties at greater risk, it might 
be necessary to act without consent. 

 
Promises of Confidentiality 
15. Given that there may be exceptional occasions when information about students has to be 

disclosed (see para 4.7 above), it is not reasonable to give absolute assurances of 
confidentiality to students who may wish to speak about their personal problems.  It may be 
necessary to say that information may be shared with others who need to know it, if this is 
in the best interests of the individual and the community, and that this will be carried out 
with the utmost discretion and, wherever possible, with the consent of the student.         
 

Disability2 Disclosure 
16. There is no statutory duty on a student to disclose a disability.  However, the Equality Act 

places a duty on universities to take reasonable steps to find out a student’s disability and 
facilitate disclosure to ensure that reasonable adjustments are made within the university to 
prevent the university from discriminating against a student stemming from the student’s 
disability.  The University ensures compliance with the Equality Act by encouraging 
students to disclose any disability they may have at the earliest possible opportunity. Once 
a student has disclosed a disability, the University has a responsibility to implement any 
adjustments it may need to ensure the student is not disadvantaged in their studies and 
therefore not discriminated against due to their disability.  The University is therefore legally 
required to respond to any form of disclosure of disability. 

 
17. The University is focused on encouraging early disclosures by students of any disability 

they may have to ensure that reasonable adjustments can be put in place by the University 
prior to the student’s arrival.  While the majority of disability disclosures are most commonly 
done by students during the admissions process,  some students do not disclose until after 

                                                           
1
 The University has a Safeguarding Children Policy and a Safeguarding Adults at Risk Policy which should be used if 

there is a safeguarding issue.   
2
 A student is disabled under the Equality Act 2010 if they have a physical or mental impairment that has a 

‘substantial’ and ‘long-term’ negative effect on their ability to do normal daily activities.  ‘Substantial’ means more 
than trivial or minor for example it takes much longer than it usually would to complete a daily task such as getting 
dressed.   ‘Long-term’ means 12 months or more. 
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they are registered or are diagnosed post-entry.  A student may disclose their disability to 
any University employee who is then deemed to have received the information on behalf of 
the University.  Where this happens, University staff are required  to refer the student to 
Disability Support who will liaise with the student regarding the documentary evidence 
required if reasonable adjustments are to be made (if the student is not already known to 
them).   A student at all times will retain the right to choose not to disclose to the University 
any disability they may have.  Where a student chooses not to disclose a disability it is 
more difficult for the University to comply with its legal obligations under the Equality Act 
which is why it is important that the University encourages students to disclose wherever 
possible. 

 
18. When it is found that an adjustment has to be made by the University in light of a student’s 

disability it is standard practice for Disability Support to carry out a full assessment of the 
student’s needs.  This assessment will require the sharing of information regarding their 
disability on a ‘need to know’ basis with appropriate University staff which may include 
Colleges, Academic Departments and the Estates and Building Department to ensure that 
support is put in place.  The Equality Act makes it a legal obligation that for the purposes of 
such assessment, where the University does not have the necessary expertise to 
appropriately judge adjustments that may need to be made in light of a certain disability, it 
must consult with appropriate experts, such as medical professionals, appropriate charities 
or legal advisors to gain professional advice.  The assessment identifies the nature of the 
disability and the action that may be required by University staff to ensure appropriate 
adjustments are made in accordance with the Equality Act and that adequate support for 
the student is put in place.  This process ensures that relevant University staff are informed 
about the real difficulties faced by the student and the measures necessary to address 
those difficulties. 
 

The Counselling Service  
19. The Counselling Service is an accredited, organisational member of the British Association 

for Counselling and Psychotherapy and abides by its ethical framework for good practice.  
This means that confidentiality remains with staff with responsibilities for the Service and 
information will not normally be conveyed outside of the Service without permission.  If 
there was an issue of risk for a student or a third party, the student’s consent would be 
sought before information was conveyed to others.  If this consent was not given then a 
counsellor would consult with a senior member of the Service before a decision to break 
confidentiality was taken.  Information sharing in this scenario would be minimised by 
restricting the information conveyed both to what is pertinent to the immediate situation and 
to those persons who can provide the help required by the client. 

 
Seeking Advice 
20.  Staff to whom students have disclosed confidential information, or who have  acquired 

information which they regard as confidential, may not always be sure  whether they 
should disclose this information or not.  In such circumstances it is  sensible for staff 
to seek advice from an appropriate person on whether the  matter is sufficiently important to 
breach confidentiality, and, if so, to whom they  should report their concerns.  This 
should be done without divulging the name of the  student concerned.  A concern for 
confidentiality should not automatically prevent  communication that is necessary to 
help students in difficulty. 
 

21. Advice regarding student confidentiality can be received from: 
 
The Deputy Head (Student Experience), Colleges Office; 
The Head of the Counselling Service; 
The Director of Disability Support; 
The Deputy Academic Registrar. 
 

22. Legal Support will be able to provide further guidance to these officers where necessary. 
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DURHAM UNIVERSITY 

RESEARCH COMMITTEE 

18 June 2015 

Present : Claire Warwick (Chair), Emma Flynn, Simon Hackett, Wendy Harle, Thomas 

Jones, Elisabeth Kirtsoglou, Clare McGlynn, John Nash, John O’Brien, Stefan Przyborski, 

Lisa Webster and Philip Williamson. 

In attendance: Paul Bennett, Adam Brown (for item 49), Andrew Jackson, and Paulina 

Lubacz. 

MINUTES 

(All documents are filed with the official copy of the Minutes) 

45. WELCOME 

The Chair welcomed Emma Flynn, John Nash and Stefan Przyborski, who will formally 

take up membership of Research Committee in 2015/16, and the new Director of 

Research and Innovation Services, Andrew Jackson. 

46. DECLARATIONS OF INTEREST 

No declarations were received. 

47. MINUTES 

Confirmed: The Minutes of the meeting held on 30 April 2015. 

48. MATTERS ARISING 

Minute 42(a) Research Grants Performance 

Noted:  

(a) That an updated version of the document produced by the Strategic Planning Office 

in relation to research grants capture in 2014/15 will be circulated to members; 

(b) That there is evidence that the timescales for considering and announcing 

responsive mode grants are becoming longer. The University currently has very 

significant amounts both of outstanding applications which have yet to be 

determined and also of pending awards which are under negotiation. 

49. MARKETING AND BRANDING OF DURHAM UNIVERSITY RESEARCH 

Received:  A presentation from the Director of Marketing and Communications on the 

branding of University Research Institutes and Research Centres together with a report on 

Marketing and Communications research priorities.  
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Noted: 

a) That research has a crucial part to play in enhancing Durham’s international 

reputation. Currently, by comparison with our peers, too few colleagues around the 

world who are aware of Durham as an institution are favourably disposed towards 

the University in terms of its academic quality; 

b) That there is sufficient world leading research undertaken in Durham on which to 

build a stronger international reputation; 

c) That while a fundamental purpose of Durham’s research institutes and centres is to 

help enhance the University’s international reputation, the tendency of some 

institutes and centres to build individual identities makes it more difficult to link their 

research with Durham University in the minds of those whom we wish to influence 

in our favour. Some institutes and centres do not include Durham University in their 

names and some colleagues do not include reference to  the University when 

disseminating their research through publications and conference proceedings; 

d) That, if suitably managed, attendance at and the hosting of international academic 

conferences can be effective ways of raising the University’s profile; 

e) That the large majority of the University’s marketing and communications 

resources, staff and non-staff, are managed locally. This makes it difficult to 

implement a pan-University approach to building our reputation. It also means that 

the relatively modest resources in the central team are fully committed to the nine 

agreed priority areas. Other requirements will need to be met locally; 

f) That brand guidelines do exist and there are some examples of good practice in co-

branding which follow the recommended template, such as the Durham Energy 

Institute. 

Agreed:  

a) That the Committee is supportive in principle of the co-branding of all the 

University’s research institutes and centres; 

b) That it would be helpful to develop and/or re-issue policies and procedures 

supported with guidance, templates and other communications; 

c) That the policy should cover the development of brand identities and logos, the use 

of a standard format for addresses, web presence, articles and conference talks; 

d) To request a paper on this topic for further discussion at the Committee’s next 

meeting and onward transmission to Senate. 

50. REF 2020 

Received: the REF 2014 lessons learned report prepared by the Research Management 

Group, the interim report on the Faculty-led post-REF research reviews and the REF 2020 

project plan. 

The following points were brought out in the discussion:  

a) That it is important to be planning ahead and taking action now to prepare for the 

next REF, for example by collecting evidence for impact case studies as it arises; 
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b) That there is a risk associated with the regular changes of leadership in faculties 

and departments. Some institutions are making key appointments such as REF co-

ordinators and impact co-ordinators for the whole REF period and are separating 

these roles from the Directors of Research; 

c) That there is a risk around the University’s ability to produce 3* and 4* impact case 

studies. It is not clear that this is currently a sufficiently high priority for all 

departments, or that all those in academic leadership roles fully understand the 

definition of REF impact and the distinction between this and dissemination and/or 

outreach. REF impact requires a change, which can be difficult to bring about and 

evidence;  

d) That while the Directors of Research have a crucial role to play, all colleagues need 

to feel responsible for ensuring the production of high quality outputs. There is a 

role for staff development in developing researchers and academic leaders so that 

REF preparation including impact is built into their career journey. It might be a 

useful development to include post-doctoral researchers and early career 

academics in these considerations. 

Agreed: That the Pro-Vice-Chancellor with the Dean and the Director of Research and 

Innovation Services would take forward discussions about raising the profile of REF 2020 

preparation with academic colleagues. 

 

51. UNIVERSITY RESEARCH INSTITUTES 

Received: Proposed questions to form the basis of the quinquennial performance review of 

Research Institutes as required by Senate, to be facilitated by the Strategic Planning 

Office. 

Noted:  

a) That the current round of statutory performance reviews are intended to be 

completed by the end of the calendar year 2015 and are separate from other, non-

statutory, processes concerned with the Institutes’ terms of reference, governance 

and funding; 

b) That in the interests of continuity the 2015 review of the Institute of Advanced Study 

will take into account the terms of reference of its previous review.  

Agreed: That committee members should email their comments and suggestions to the 

Pro-Vice-Chancellor who would consider them and revise the questions as appropriate. 

 

52. REVISED GUIDELINES FOR IMPACT AND SEEDCORN FUNDS 

Received: Revised guidelines for Research Impact Funds and Marketing and 

Communications Support for Impact discussed by the Impact Management Group and 

revised guidelines for Seedcorn Funding for Research Grants as discussed by the 

Research Management Group. 
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Noted: 

a) That the Director of the Research Office will consult the Dean on the detailed 

processes to be followed in accessing and accounting for the funds; 

b) That the ineligibility for funding of salary support of Principal Investigators is an 

attempt to manage the demand on the funds; 

c) From the new Director that Research and Innovation Services that his Division will 

become more proactive in managing the projects that receive funding; 

d) The importance of ensuring that promised outputs are delivered or an adequate 

explanation provided of why this has not been possible. 

Agreed:  

a) To adopt the new guidelines; 

b) To ask the Pro-Vice-Chancellor and the Chief Operating Officer to discuss with the 

Chief Financial Officer how individual project funds might be managed, for example 

through profiling, to enable multi-year projects to be undertaken. 

53. FUTURE MEETINGS 

Noted:  

Firm dates for remaining meetings in 2015 as follows: 

 Thursday 22 October  

 Thursday 17 December  

And provisional dates for meetings in 2016 as follows: 

 Thursday 21 January  

 Thursday 17 March 

 Thursday 5 May 

 Thursday 23 June 

All meetings start at 2.00 pm 

 

54. THANKS TO RETIRING MEMBERS 

The Chair warmly thanked Clare McGlynn, Graham Sandford and Philip Williamson, who 

were attending their last meeting, for their service as members of Research Committee. 
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Senate 

20 October 2015 

Sponsor: Stuart Corbridge Author: Kate Deeming 
 

 

Chair’s Action  
A report of business items that the Vice-Chancellor, acting on behalf of Senate, and the 
Chair of Council, acting on behalf of Council where appropriate, have approved since the 
last meeting of Senate. 
 
Proposed Resolution/Action 
Senate is asked to receive this report for information. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
None. 
 

 
1. General Regulations,   

To report: that the Vice-Chancellor, on behalf of Senate, has approved minor 
amendments to Durham University’s General Regulations, student-related Codes of 
Practice and Policies and other student regulations published in the University 
Calendar (including IT regulations and supporting documents). The modifications aim 
to ensure compliance with consumer law, as advised in guidance issued by the 
Competition and Markets Authority (CMA) to all UK higher education institutions. The 
IT regulations were also amended to reflect on-going work on information security. 
Some additional, minor amendments were also proposed to correct typographical 
errors and remote outdated references. The changes came into effect on the 1 October 
2015. 

  
The Chair of Council, on behalf of Council, has approved these amendments. 

 
2. Relevant Risks 

None. 
 

3. Proposed Resolution/Action 
Senate is asked to receive this report for information. 
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Senate 

20 October 2015 

Sponsor:  Stuart Corbridge Author: Clare Curran 
 

 

Senior Appointments 
This report provides information to Senate members on senior appointments for the period 
1 May and 31 May 2015. 
 
Proposed Resolution/ Action/ Next Steps 
Senate is asked to receive this information. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
This report is provided to each Senate meeting. 
 

 
1. Senior Appointments 

This is a report on senior appointments made by the relevant Statutory/Appointing 
Committee under delegated authority from Senate and Council. 
 
Faculty of Social Sciences and Health     
Professor of Accounting: Carol Adams appointed as Professor of Accounting at 
Durham University Business School with effect from 01 June 2015. 
 
Carol’s work is concerned with the role of accounting and reporting in the relationships 
between business, society and the environment.   
  
Carol has a financial audit background qualifying as a member of the Institute of 
Chartered Accountants of Scotland. Carol is a Graduate of the Australian Institute of 
Company Directors. Carol holds an MSc in Accounting and Finance from the London 
School of Economics and a PhD in international corporate reporting from the University 
of Glasgow.   
 
Prior to joining Durham University, Carol was a Professor in the Monash Sustainability 
Institute at Monash University. Carol has held senior management positions in 
Universities including as Head of School, Dean and Pro Vice-Chancellor 
(Sustainability).  In this role Carol led the development of award winning management 
and governance processes and sustainability reports. 
 
Reader in Management: Christopher Williams appointed as Reader in Management 
at Durham University Business School with effect from 08 June 2015. 
 
Christopher (Chris) is originally from London, and has lived and worked in various 
countries. Chris holds degrees from three universities: a First Class Honours Degree in 
Information Systems Engineering from Durham University (1989), an MBA from the 
Open University Business School (1998), and a PhD in International Management from 
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Birkbeck College, University of London (2005). Chris is also a Member of the British 
Computer Society with C.Eng status. 
Research interests include entrepreneurial dynamics in international firms, knowledge 
creation and transfer, offshore outsourcing, and national systems of innovation.  
 
Since moving into business schools in 2007, Chris has held positions as Assistant 
Professor of Strategy at Amsterdam Business School in The Netherlands, Assistant 
Professor of International Business at Ivey Business School in Canada, and Associate 
Professor in the Strategy and Entrepreneurship Department at Neoma Business 
School in France.  
 
Wilson Chair and Executive Director (Institute of Hazard, Risk and Resilience): 
Louise Bracken appointed as Wilson Chair (Faculty of Social Sciences and Health) 
and Executive Director  of the Institute of Hazard, Risk and Resilience with effect from 
01 June 2015. 
 
Louise is an interdisciplinary researcher specialising in the science of fluvial 
geomorphology and the practices of translating science into practical solutions to real-
world environmental problems.  Louise applies her research to water related risks 
including problems of flooding, risk to biodiversity and ways in which to undertake 
interdisciplinary research.  
 
Louise is also one of the world’s leading experts investigating the pathways that runoff 
and sediment take through drainage basins (‘hydrological connectivity’). Louise 
undertook her PhD at the University Birmingham conducting research in fluvial 
geomorphology and sediment transfer.  
 
Louise moved to be a PDRA at Geography in Leeds University working on dryland 
rivers in the Southern Mediterranean. Louise joined the Geography Department at 
Durham University as a Lecturer in 1999, was promoted to Senior Lecturer in 2005 and 
Reader in 2011.  

 
Faculty of Science 
Deputy Head of Faculty (REF and Impact): Stefan Przyborski appointed as Deputy 
Head of Faculty (REF and Impact) in the Faculty of Science with effect from 01 June 
2015. 
 
Stefan completed his first degree (1989) in anatomical sciences and PhD (1992) in 
animal cell biology at the University of Sheffield.  He was awarded an MRC Fellowship 
to study in at the Jackson Laboratory USA where he acquired his knowledge and 
understanding of stem cell biology.   
 
In 2000, Stefan was appointed as a Lecturer in the School of Biological and Biomedical 
Science at Durham University and was subsequently promoted to Senior Lecturer and 
Reader, becoming Professor of Cell Technology in 2009. Stefan’s research currently 
focuses on understanding how the micro-environment in which cells grow influence 
their structure and function to enable the construction of human tissue models for use 
in research and development.   

 
2. Relevant Risks 

Information on Senior Appointments links to the University Register of Key Strategic 
Risks – Risk H1: Attraction and Retention of Senior Staff. 
 

3. Proposed Resolution/ Action/ Next Steps 
Senate is asked to receive this information. 
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Senate 

20 October 2015 

Sponsor: Stuart Corbridge Author: Clare Curran 
 

 
Emeritus, Honorary and Visiting Titles 
This is a report on behalf of the Pro-Vice-Chancellor of the appropriate Faculty, acting on 
behalf of Senate, detailing the individuals who have had Emeritus, Honorary and Visiting 
titles confirmed upon them. 
 
Proposed Resolution/Action 
Senate is asked to receive this report for information. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
Similar reports are provided to each Senate meeting. 
 

1. EMERITUS TITLES 

Department of Music 

Professor Peter Manning, PhD, Durham, as Emeritus Professor from 1 September 2015. 

Department of Theology and Religion 

Professor Robert Hayward, PhD, Durham, as Emeritus Professor from 1 September 2015. 

 

2.  HONORARY & VISITING TITLES 

Department of Anthropology 

Dr Fiaz Ahmed, PhD, as Honorary Fellow for a period of one year from 20 July 2015. 

Rabbi Dr Barbara Borts, PhD, Durham, as Honorary Fellow for a period of three years 
from 1 June 2015. 

Dr Jamie Fletcher Lawson, PhD, as Honorary Fellow for a period of three years from 1 
September 2015. 

Dr Joanna Elizabeth Puckering, PhD, as Honorary Associate for a period of three years 
from 1 September 2015. 

Dr Andrew Shuttleworth, PhD, as Honorary Fellow for a period of one year from 1 
September 2015. 

Dr Sian S Waters, PhD, Durham, as Honorary Associate for a period of three years from 1 
June 2015. 
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School of Applied Social Sciences (amendment) 

Dr Yushmarhaini (Enny) Yusof, PhD, Bristol, as Visiting Fellow for a period of one year 
from the 1 February 2016 until 31 January 2017, rather than for one year from 1 January 
2016 as previously reported to Senate  on the 16 June 2015. 

 

Department of Archaeology 

Dr Michael G Brown, PhD, Edinburgh, as Honorary Fellow for a period of three years from 
1 July 2015. 

Dr Anwen C Caffell as Honorary Fellow for a further period of three years from 1 April 
2015. 

Dr Elizabeth Foulds, PhD, Durham, as Honorary Fellow for a period of three years from 1 
July 2015. 

Dr Sarah Lacey, PhD, Washington, as Honorary Fellow for a period of three years from 1 
July 2015. 

Dr Keir Strickland as Honorary Fellow for a further period of three years from 1 June 2015. 

 

School of Biological and Biomedical Sciences 

Dr Elena Lurie-Luke as Visiting Professor for a further period of three years from 1 October 
2015. 

 

Durham University Business School 

Dr Paul Aldrich, DBA, Durham, as Visiting Fellow for a period of two years from 1 July 
2015. 

Professor Michael Blakemore, BA (Hons), as Honorary Fellow for a period of three years 
from 1 August 2015. 

Professor Mike Campbell as Visiting Professor for a further period of three years from 1 
July 2015. 

Dr Ian Drummond as Visiting Fellow for a further period of three years from 1 July 2015. 

Professor Robin A Gilchrist, BA Hull, MBA Dunelm, as Visiting Professor for a period of 
three years from 1 October 2015. 

Dr Mahmoud Mohieldin as Honorary Professor for a further period of three years from 1 
September 2015. 

Mr G Douglas Scott, Chartered Institute of Marketing - MCIM Diploma, as Honorary Fellow 
for a period of three years from 1 July 2015. 

Professor John Edward Snape, PhD, as Visiting Professor for a period of three years from 
29 August 2015. 

Dr Marc van Veldhoven as Visiting Professor for a further period of three years from 1 
September 2015. 

 

Department of Earth Sciences 

Prof Jonathan Craig, Ph.D. University College of Wales, 1983, as Honorary Professor for a 
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period of three years from 1 May 2015. 

Dr Bruce R Julian as Honorary Fellow for a further period of three years from 1 July 2015. 

Mr Brian Young as Honorary Fellow for a further period of three years from 1 June 2015. 

  

School of Education 

Dr Andrew John Davis as Honorary Fellow for a further period of three years from 1 
September 2015. 

Professor David Gordon Hawker as Honorary Professor for a further period of three years 
from 1 September 2015. 

 

Department of Geography 

Dr Clare Deasy, PhD, Sheffield, as Honorary Fellow for a period of three years from 1 July 
2015. 

Professor Martin Pratt, MA, Chicago, as Honorary Professor for a period of three years 
from 1 July 2015. 

Dr Bruce A Scholten as Honorary Fellow for a further period of three years from 1 April 
2015. 

 

Department of History 

Dr Barbara Crosbie, PhD, as Honorary Fellow for a period of three years from 1 October 
2015. 

Dr Stella Ghervas, PhD, as Visiting Fellow for a period of 4 months from 1 September 
2015. 

Dr Christine Mary Woodhead, PhD, as Honorary Fellow for a period of three years from 1 
October 2015. 

  

Durham Law School   

Ms Rachel J Avery, MA (Law), Trinity College, Cambridge, as Honorary Fellow for a period 
of three years from 1 June 2015. 

 

Department of Mathematical Sciences 

Dr Patrick Dondl, PhD, as Visiting Professor for a period of three years from 1 October 
2015. 

 

School of Medicine, Pharmacy & Health 

Prof Bob Hudson, PhD, as Visiting Professor for a period of three years from 1 May 2015. 

Professor Inge Joa, PhD, Bergen, as Honorary Professor for a period of three years from 1 
April 2015. 

Dr Edward Kunonga as Visiting Fellow for a further period of three years from 1 June 
2015. 
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Mr W Andrew Owens, MB, BCh, BAO, as Honorary Professor for a period of three years 
from 1 April 2015. 

School of Modern Languages & Cultures 

Professor Mikhail Epstein, PhD, Moscow, as Honorary Professor for a period of three 
years from 1 October 2015. 

Dr Rebecca Lucie Ferreboeuf, PhD, as Honorary Fellow for a period of three years from 1 
October 2015. 

Dr Samuel Llano, PhD, Madrid, as Honorary Fellow for a period of two years from 1 July 
2015. 

 

Department of Psychology 

Mr Manjunath Prasad, FRCS, as Honorary Fellow for a period of three years from 1 
September 2015. 

Dr Harriet E S Rosenthal, PhD, Birmingham, as Honorary Fellow for a period of three 
years from 1 July 2015. 

 

Department of Theology and Religion 

Dr Stephen Barton as Honorary Fellow for a further period of three years from 1 
September 2015. 

Dr Anthony Bash as Honorary Professor for a further period of three years from 1 
September 2015. 

Dr Jeremy Bonner, PhD, Catholic University of America, as Honorary Fellow for a period of 
three years from 1 September 2015. 

Dr Gillian Elisabeth Boughton, PhD, Durham, as Honorary Fellow for a period of three 
years from 1 September 2015. 

Professor Celia Deane-Drummond as Honorary Professor for a further period of three 
years from 1 October 2015. 

Professor Eamon Duffy as Honorary Professor for a further period of three years from 1 
October 2015. 

Baroness Sheila Hollins as Honorary Professor for a further period of three years from 1 
October 2015. 

Dr Gemma Simmonds, PhD, as Honorary Fellow for a period of three years from 1 
October 2015. 

Mr Anthony Spencer, Not known, as Honorary Fellow for a period of three years from 1 
October 2015. 

Professor Maurice Whitehead, PhD, Hull, as Honorary Professor for a period of three 
years from 1 September 2015. 

Professor Myriam Wijlens as Honorary Professor for a further period of three years from 1 
October 2015. 

Rev Dr Augusto Zampini Davies, PhD, Roehampton, as Honorary Fellow for a period of 
three  years from 1 October 2015. 

Revd Hans Zollner, PhD, as Honorary Professor for a period of three years from 1 October 2015. 
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