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Senate Review Committee 

11 March 2015 

 
Present: Susan Frenk (Chair), Tim Burt, Tim Clark, Mike Davenport, Robin Hendry, 

Simon James, Alan Kenwright, Colin Macpherson, Roger Masterman, Thomas 
Renstrom, Alec Ryrie, Dan Slavin, Leigh Spanner, Marek Szablewski, Steven 
Taylor, and Laura Todd.  

In Attendance: Sophie Daniels, and Kate Deeming. 
  

 
Minutes of a meeting held on 11 March 2015 

held at the Penthouse Suite, Collingwood College 
(All documents listed are filed with the official copy of the Minutes) 

  Action 
  5. Apologies  
 The Chair noted that specific apologies had been received from: Helen Ball, 

Gillian Bentley, Madeline Eacott, Martyn Evans, Simon Forrest, Jon Gluyas, 
Simon Hackett, Jeremy Kendal, Keith Lindsay, Linda McKie, Sam Nolan, Marina 
Sawdon, Helen Stain, Veronica Strang, Peter Swift, Jon Trevelyan, and David 
Wilkinson.  

 

   
  6. Declaration of Interests  
 A discussion on the position of Chair of the Working Group was required in light 

of Tim Clark’s appointment as PVC Social Sciences and Health. Tim absented 
himself from discussions relating to this.  

 

   
  7. Discussion of Chair of Senate Review Committee (SRC) Working Group 

(WG) 
 

 The Committee discussed the potential conflict of interest which may arise as a 
result of Tim Clark’s appointment to the post of PVC (SS&H); namely, that the 
Group had agreed, from the outset, that the discussions of the SRC and its 
Working Group would be free from Executive presence. In order for the process 
to retain its integrity, it was felt that the Chair of the Working Group must be 
replaced to ensure that it remained independent of the University Executive.  
The Committee expressed concern that the expertise and enthusiasm brought to 
the work by the current Chair would be a significant loss, but felt that it would be 
unfair to put the Chair in such a position.  
 
As such, it was agreed that Tim be replaced by another drawn from within the 
Working Group, with the same process of endorsement used at the outset 
implemented for this appointment. It was also discussed whether an additional 
individual should be appointed to the Group, in order to fill any gaps left by the 
departure of Tim. To facilitate this, it was agreed that the Working Group should 
have the power to co-opt additional members to expedite discussions as 
needed.  
 
Finally, the contribution of Tim to the Senate Review was gratefully 
acknowledged.   

 

   
  8. Presentation on Student Representation at Senate  
 The President of the Union, Dan Slavin, provided a brief presentation on the 

rationale for increasing the number of student representatives on Senate. It was 
stressed that enhanced student representation on senior governance 
committees would both reflect QAA principles, and those of the Durham 
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Principles of Student Engagement supported and approved by Senate.  
It was agreed that the Committee endorsed the increase in student numbers on 
Senate to 5 (two ex-officio students (Union President, and Union Academic 
Affairs Officer), and three appointed representatives of the wider student body). 
It was agreed that assurance relating to the process of and criteria for 
appointment would be required to demonstrate to Senate that the additional 
three members achieve a balanced representation of the student body.  

   
  9. 2nd Report from the Working Group (SRC/14/02 Closed)  
 Tim Clark, Chair of the Working Group, presented the Second Report from the 

Working Group, which identifies recommendations relating to the size, 
composition, and chair of Senate. 

He outlined a number of key issues arising from the discussions from the group, 
including: 

a) Status of Foundation Centre and English Language Centre Heads as ex-
officio members; 

b) Status of the Librarian and CIO as members “in attendance”; 
c) Chair of Senate; 
d) Rationale for reduced number of co-opted members; 
e) Confirmation of membership of the Agenda Setting Committee (ASC); 
f) Confirmation of the Terms of Reference for the Senate Forum; 
g) Confirmation of next steps. 

 

  

The Committee discussed and specifically noted:  

a) Ex-officio membership of Senate should be reserved to those subject to 
quinquennial review. As such, the Head of the Foundation Centre and 
English Language Centre should become ex-officio members of Senate and 
that the Librarian and CIO should become “in attendance” at Senate, as 
opposed to ex-officio. It was agreed that membership status for these roles 
should be equal, given their joint responsibilities for supporting the learning 
experience. 
 

 

b) A reduction in the number of co-opted individuals was recommended to 
facilitate a more judicious use of “in attendance”, and to promote a more 
effective and exclusive use of co-option.  
 

c) The Vice-Chancellor should remain Chair of Senate as the most senior 
academic in the University, and should therefore be accountable to the wider 
academic body.  

 

 
d) Membership of the ASC should reflect the membership of Senate. As such, 

should the nature of membership at Senate be amended, the membership of 
the ASC should accordingly be updated. Issues relating to agenda items 
from UEC were also noted as part of discussions on the ASC, but this was 
felt to come under future deliberations relating to the reporting lines between 
Senate and UEC. 

 

 
e) Clarification of the Terms of Reference for the Senate Forum was requested, 

particularly in relation to the formalising of reporting to Senate. It was felt that 
the Forum required a formal annual meeting, to ensure it retained a formal 
position within the committee structure. This annual meeting may be used to 
reflect on the previous year, and identify priorities going forwards. In addition 
to this, ad hoc meetings may be called to respond to significant issues. 
Clarity on who may call such ad hoc meetings, and what constitutes a 
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“significant issue” was requested.  
f) The next steps are as follows: 

 
1) Delegations: the Working Group will focus on delegations; the powers 

and reporting structures.  

2) Operational Issues: a number of practical, operational issues are to be 

discussed by the Working Group. 

 
 

Agreed:   

a) The VC should remain Chair of Senate; 

b) The Senate Forum should meet once a year; 

c) The number of student representatives on Senate should be 

increased to 5, and the Students’ Union should provide comment to 

Senate on the process of and criteria for appointment to ensure 

appropriate representation; 

d) The recommended size and composition of Senate; 

e) The Librarian and Chief Information Officer should become “in 

attendance” members of Senate; 

f) If the quinquennial review format changes for any departments/units 

with representation, this will incur a change in Senate membership. 

 

 

  10. Other Business 

The current Chair of the WG noted the need to keep the Senate Review Process 
distinct from the Council Effectiveness Report and the Governance Review 
Project.  
 

 

  11. Closure 

The meeting closed at 11:00 hrs. 

 

 
 
I confirm that these minutes are an accurate record of the meeting to which they relate: 
 

…………………………..….  
Chair  

……………………………. 
Date approved 

 
 


