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Senate 

17 February 2015 

Sponsor: Claire Warwick Author: Kate Deeming/Katie Crammen 
 

 
Research Committee Report: 11 December 2014 
 
The full minutes of Research Committee, which are no longer circulated as part of the Senate 
agenda, can be found at: 
https://www.dur.ac.uk/research.office/password/research.governance/research.committee/minutes/
The main items discussed at this meeting are summarised in this paper. 
 
In order to facilitate effective discussion, members are encouraged to raise any issues with the 
Chair and Secretary of Senate in advance of the meeting of Senate. 
 
Proposed Resolution/Action 
The Senate is asked on the recommendation of Research Committee to: 

1) Approve the amended Terms of Reference of the Research Committee as set out in 
Appendix 1; and 

2) Note the discussion of other matters by Research Committee. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
N/A. 
 

 
1. Membership 

The Committee confirmed the appointment of Thomas Jones (Durham Students’ Union 
Postgraduate Research Student Representative) to the Committee and noted that, at its 
meeting of 9 December 2014, Senate had appointed Dr Elisabeth Kirsogolou as Early Career 
Academic Representative (amended from Early Career Researcher) from 1 January 2015 – 31 
July 2015. 
 

2. Terms of Reference 
The Committee recommends to Senate that the terms of reference of the Committee be 
amended, as set out in Appendix 1, to reflect that the Dean and Deputy to the Pro-Vice-
Chancellor (Research) is to be a member of, and Deputy Chair to, the Committee.  The Chair 
of the Committee would also discuss the Committee’s proposal that the Dean and Deputy be 
proposed as a co-opted member of Senate with the Acting Vice-Chancellor. 
 

3. Research Resourcing 
It was reported to the Committee that a Working Group had been established to review how 
research activities are resourced across the University.  The first session of the Working Group 
has been arranged for mid-January, followed by two further sessions in February and March to 
ensure that actions were being carried forward.  The Committee agreed that the Working 
Group should have adequate administrative support to ensure that it was able to operate 
efficiently. 
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4. Research Committee Sub Groups 
The Committee noted that the PVC Research would be taking an initial paper to UEC in 
January 2015 for a preliminary discussion to the proposal to establish three sub groups to 
oversee the management and monitoring of more operational issues, enabling the Research 
Committee to be more focused on strategic issues.   
 
A paper setting out the proposals will be brought to Senate for approval in due course. 
 

 
5. University Academic Strategy and Research Strategy Development 

The Committee received an update from the Director of Strategic Planning Office, noting that 
the development of the research strategy is aligned with the research work-stream, which is 
one work-stream  supporting the development of the academic strategy.  This has been 
discussed at UEC and the planned approach for its development has been endorsed by 
Senate.   
 
Some consultation has already taken place in relation to the research work stream. 
 
The Committee noted that Departmental Research Strategies have been produced and the 
Deputy Heads of Faculty, Head of Research Office and the PVC Research have provided 
preliminary feedback.  The Committee agreed that the research element of the departmental 
reviews for 2015 should be discussed with the Chair of QSSC as a matter of priority.  The 
Committee expressed some concern about the potential creation of duplication and the 
unacceptable administrative burden for departments of the reviews and post REF external 
research reviews being held in parallel during 2015. 
 

6. REF 2014 
The Committee received an oral update from the Chair on the preparation for the release of 
results during the week commencing 15 December 2014 and noted that the next meeting of the 
Research Committee, due to be held on 15 January 2015, would focus on the analysis of the 
results.  A lessons learned report would be produced for consideration at future meetings of 
Research Committee, UEC, Senate and Council.  
 
The University will need to reflect carefully on the results, in light of the contextual information, 
including HESA intensity measures, and on their impact on funding within the University.  It 
was noted that the REF results will also be one input to the Research Strategy, but not the sole 
one. 
 
Post REF research reviews would be undertaken during 2015, as agreed by UEC and Senate 
in June 2013.  These reviews would result in an external view of the research carried out in 
each UoA.  The Committee received the guidelines which had been drafted for these reviews. 
 

7. Impact Management Group 
The committee received the job description for Impact Officers agreed following consultation 
with impact officers from various departments.  The Committee endorsed the job description 
and agreed its circulation, as a Research Committee paper, to all departments. 
 

8. Concordat Implementation Group 
The Deputy Director of CARD provided an oral update on the Concordat Implementation 
Group’s work.  It was reported that the Chair would be the new Dean and Deputy to the Pro-
Vice-Chancellor (Research).   
 
The University will apply again, following earlier success in 2013, for the HR Excellence in 
Research award in 2015 and as part of that process, it will be vital that the University takes part 
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in the CROS (Careers in Research Online Survey) and PIRLS (Principal Investigators and 
Research Leaders).  Equality and Diversity will also be monitored as an ongoing requirement 
under Athena Swan.  Impact training will be discussed at a future meeting of the Research 
Training Steering Group as this will also be an important element of the application 
 

9. Leverhulme Doctoral Award Bid 
The Committee agreed to record its congratulations to all who had helped with the bid, 
including Tim Clark, Philip Williamson, Ludmilla Jordanova, Janet Stewart, Jonathan Long and 
the Research office. 
 

10. Relevant Risks 
N/a 
 

11. Recommendations and Next Steps 
The Senate is asked on the recommendation of Research Committee to: 

1) Approve the amended Terms of Reference of the Research Committee as set out in 
Appendix 1; and 

2) Note the discussion of other matters by Research Committee. 
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Appendix 1 
 
Membership and Terms of Reference 

Membership 

The Pro-Vice-Chancellor (Research) (Chair) 
The Dean of Knowledge Exchange and Impact (Deputy Chair) 
The Dean of  Postgraduate and Undergraduate Education and Deputy to the Pro-Vice Chancellor 
(Education) 
The Dean  of Research and Global Engagement and Deputy to the Pro-Vice Chancellor 
(Research) (Deputy Chair) 
Three Deputy Heads of Faculty (Research) (with Faculty Research Committee Deputies acting as 
alternates in the case that the relevant Chair cannot be present) 
The Colleges Deputy Head of Division (Research) 
Director of the Research Office 
An Early Career Researcher 
Director of a University Research Institute 
Postdoctoral Researcher 
Durham Students' Union Postgraduate research student representative 

Secretariat 
 
The Secretary to be appointed by the Registrar in consultation with the Chair. 

Meetings 
 
The Committee shall normally meet six times a year. 

Terms of Reference 

The Research Committee has oversight of all aspects of the Research strand of the University Strategy 
2010-2020. The Committee shall: 
 

a) develop and recommend to UEC, Senate and Council, policy and sub-strategies in support of the 
University’s Strategy 2010-2020 to deliver internationally excellent research with global impact; 
more specifically, to support maximising outputs and impact and the winning of funding to support 
our research; 

b) monitor and report on progress with implementation of agreed policies, strategies and sub-
strategies; 

c) acquire and maintain an institutional knowledge of our research strengths and of the external 
research landscape; 

d) oversee and manage the University’s submission to the REF or similar national exercises; 

e) oversee University facilities and infrastructure (lecture theatres, laboratories etc) for research to 
continually enhance research excellence (to facilitate, the Chair – PVC Research – will be a 
member of the Capital Planning Group); 

f) monitor the implementation of research strategy and performance through Faculty and 
Departmental research committees, identifying and recommending good practice in managing, 
promoting and resourcing research; 

g) ensure that the University’s support mechanisms for research, research partnerships, impact 
(both in the specific REF sense and more generally) and research communication, are fit for 
purpose; 
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h) promote and monitor cross-disciplinary activities, including Institutes and Centres, ensuring that 
they support the research strategy effectively and deliver the highest quality outputs and impacts; 

i)  promote and monitor strategic links between the University and research funders, research 
users, and research partners, thereby maximising the impact of our research nationally and 
globally; 

j) develop University responses to external consultations on research-related issues; 

k) work with the Dean Postgraduate and Undergraduate Education, and Education Committee, to 
develop strategy and practice for post-graduate research students, in particular promoting and 
winning Durham Doctoral Training Centres. 

 
 


