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Academic Strategy Development – Update 
 
This paper provides an update on the development of a new academic strategy for the University.  
 
Proposed Resolution/Action:  
Senate is asked to note the work undertaken to date and proposed next steps and to make any 
comments or suggestions. Members are also asked to note the date of the Senate Away-Day of 
24/3/15. 
 
Document Status:  
Open. 
 
Previous Committee Consideration:  
See sections 1 and 2 below on previous discussion at Council and Senate. Recent developments 
in individual workstreams are also detailed below. Progress on all workstreams is reviewed 
monthly at UEC. 
 

 
1. Background 
The approach to developing the new Academic Strategy, including the six workstreams, was 
endorsed by Senate in December. This paper updates Senate on progress made since then.  
 
 
2. Presentation to Council 
The approach to Academic Strategy development was presented to Council at their meeting on 20 
January 2015, and the Education and Research workstreams were discussed in more detail at a 
pre-Council workshop. Although no major changes to approach were proposed, it was suggested 
that there could be further consideration of academic staff development and regional partnerships 
within the workstreams. Discussions also highlighted the importance of student consultation, as 
well as a communications strategy to inform the presentation and dissemination of the work.  
 
3. Workstreams 

a) Education Strategy: Sustainability, Growth and Subject Profile  
Initial analyses by the University Executive Committee, supported by the Strategic Planning 
Office, have focused on the potential trade-offs involved in making any changes to student 
numbers and relative subject profile, focusing particularly on tariff, league table position, 
employability and widening participation. Additional analytical work has been scoped and 
prioritised.  
 

b) Education Strategy: Enhancing the Quality of Education 
Initial consultation on the core thematic elements within Education Strategy: Enhancing the 
Quality of Education was undertaken via FECs, SESC, Colleges Board, the Students' 
Union and Education Committee. The resulting expanded version of this document was 
endorsed at the December meeting of Senate. Further consideration at Education 
Committee has focused on developing outline objectives for the Education Strategy. These 
will be subject to further consultation in due course. 
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c) Research Excellence and Funding 
Three discussion workshops involving around 70 senior staff (including Heads of 
Department and their Directors of Research, College Principals and Directors of Research 
Institutes) have taken place examining the core strengths, challenges and ideas for future 
priorities for research at Durham University. These ideas will inform the draft proposals for 
the new Research Strategy. Work is also continuing on the development of departmental 
Research Strategies and post-REF reviews which will also inform this work. 
 

d) Internationalisation 
The new Dean for Internationalisation, Professor Danny Donoghue, takes-up his post on 1 
April but has kindly agreed to be involved in the co-ordinating team for this workstream with 
immediate effect. The workstream has begun to collate evidence about our international 
profile and is scoping further work that needs to be done, including an audit of existing 
international links in the university.  
 

e) Professional Support 
Academic representation is being included in the co-ordinating team for this workstream 
and workshops will take place involving colleagues from academic departments and other 
users and providers of professional support. This representation will enable the workstream 
to develop models for the effective and efficient delivery of professional support.  
 

f) Infrastructure 
The Infrastructure workstream is highly dependent upon the outputs from the other five 
workstreams, therefore detailed planning can only start once there are strong indications of 
the likely proposals emerging from the other groups.  In the meantime, the working group 
are focussing on collating and synthesising the vast amount of data which already exists on 
the shape and nature of the existing infrastructure and working on their consultation plan. 

 
4. Consultation 
The Academic Strategy workstreams were presented and discussed at the Senior Leaders Forum 
on 21 March, and workshops have been held in respect of the Research and Professional Support 
workstreams. Further consultation will broaden opportunities to contribute to the development of 
the academic strategy to all University staff, as well as students. These will comprise: 
 

1. Written consultation for all staff on the development of the Academic Strategy (open during 
March and April).  

2. Open workshops for staff on the overall Academic Strategy and, where required, for 
individual workstreams. 

3. Workshops with student representatives on those parts of the Academic Strategy 
development which have implications for the student experience. 

 
5. Senate Away-Day, 24 March 2015 
Senate have agreed to convene for an away half-day on the morning of Tuesday 24 March, to be 
held in the Business School. This will have a workshop format and members will be able to take 
part in both plenary discussions and in-depth small group discussions on individual workstreams 
and key issues. An agenda will be circulated in advance and members will be invited to request, in 
advance, the topics they would like to focus on from a list of options.  
 
6. Proposed Resolution/Action/Next Steps 
Senate is asked to note the work undertaken to date and proposed next steps and to make any 
comments or suggestions. Members are also asked to note the date of the Senate Away-Day of 
24/3/15. 

 
 

 


