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Standing Orders of Senate and Joint Standing Orders of Council and Senate 2014/15 
 
There are no changes to the Standing Orders proposed for 2014/15. 
 
Proposed Resolution/Action 
The Senate is asked to receive the Standing Orders of Senate and Joint Standing Orders of 
Council and Senate. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
N/A 
 

 
1. Standing Orders of Senate and Joint Standing Orders of Council and Senate  

 
The current unamended Standing Orders of Senate and Joint Standing Orders of Council and 
Senate are included as attachments 1 and 2. 
 

2. Rationale for no changes 
 
Given the substantial revision of Standing Orders at the beginning of 2013/14 under the 
leadership of the previous University Secretary, and the ongoing review of the operation of 
Senate by the Senate Review Committee, it would not be appropriate to undertake a review of 
the Standing Orders at this stage. 
 
There are no changes required by change in University practice or procedure. 
 

3. Proposed Resolution/Action/Next Steps 
 
The Senate is asked to receive the Standing Orders of Senate and Joint Standing Orders of 
Council and Senate. 
 

 



 Standing Orders of Senate 

1) Amendment of Standing Orders 

1.1 Any proposal for the amendment of the Standing Orders of Senate shall be 
submitted to the University Secretary, in writing, not later than the eighth day before 
the date of the meeting at which it is to be discussed. 

1.2 The University Secretary may authorise minor amendments to these Standing 
Orders (and the other documents referred to in them) to reflect changes in job titles 
and other administrative matters which have no material effect to the substance of 
these Standing Orders. 

2) Chair 

2.1 The Vice-Chancellor, or, in his absence, the Deputy Vice-Chancellor or a Pro-Vice-
Chancellor, shall preside at meetings of the Senate. If at any meeting of the Senate 
the Vice-Chancellor, the Deputy Vice-Chancellor and the Pro-Vice-Chancellors are 
absent the members of the Senate present shall appoint a Chair from among 
themselves. 

3) Senate Meetings 

3.1 There shall be one ordinary meeting of the Senate in each term. A second meeting 
each term may be held if business requires it. 

3.2 Special meetings may be held at such time as the Senate may determine. 

3.3 Extraordinary meetings may, in cases of urgency, be summoned by the Vice-
Chancellor and Warden, and shall be summoned by him on a written requisition 
signed by ten members of the Senate. 

3.4 At special meetings and at extraordinary meetings no business shall be taken 
which does not appear on the Agenda paper. 

3.5 Notice of ordinary, special and extraordinary meetings, together with the Agenda 
paper, shall be sent to every member of the Senate not later than the fifth day 
preceding that on which the Senate is to meet. 

3.6 There shall be a quorum at any meeting of the Senate when ten members are 
present. 

4) Items of Business 

4.1 Business items to be placed on the Agenda must reach the University Secretary in 
writing not later than the eighth day before the day of the meeting. 

4.2 No resolution may be rescinded or altered in the term in which it is passed or in the 
term immediately following unless the notice of the proposal to rescind or alter a 
resolution which has been passed or to re-introduce a rejected proposal be signed 
by seven members of the Senate. 

5) Senate Agenda 

5.1 The Agenda paper for ordinary meetings shall be divided into two parts: one 
containing items for consideration and the other items for information. 

5.2 The inclusion and order of items of business shall be at the discretion of the Chair. 
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5.3 The Chair may deem any item (or an aspect of any item) on the agenda of any 
meeting to be "Reserved Business" if he/she feels this to be appropriate for 
reasons of confidentiality or sensitivity. 

5.4 Business items to be placed on the Agenda must reach the University Secretary in 
writing not later than the eighth day before the day of the meeting. 

5.5 The Agenda paper for ordinary meetings of the Senate shall normally be issued to 
every member of the Senate not later than the seventh day preceding that on which 
the Senate is to meet, and where necessary a supplementary Agenda should 
normally be issued not later than the fifth day preceding that on which the Senate is 
to meet. 

5.6 The Agenda paper for special and extraordinary meetings of the Senate shall 
normally be issued  to every member of the Senate not later than the fourth day 
preceding that on which the Senate is to meet. 

6) Order of Business 

6.1 The Vice-Chancellor may deem any item (or an aspect of any item) on the agenda 
of any meeting to be "Reserved Business" if he feels this to be appropriate for 
reasons of confidentiality or sensitivity.  

6.2 University Officers, Chairs of Committees and others presenting reports under the 
Consideration agenda, will draw the attention of members of the Senate to the 
more important items or recommendations which raise matters of principle or which 
require discussion. After this has been done, members of the Senate will be given 
the opportunity to raise matters in connection with any other item or items on the 
report. If no further questions are raised, it will be assumed that the report has been 
accepted and all the recommendations contained therein approved.  

6.3 The Vice-Chancellor and Warden will give members of the Senate the opportunity 
to raise any questions with regard to any of the items on the Information agenda, 
and, if no questions are raised, approval of the section as a whole will be assumed. 

7) Voting 

7.1 Voting on proposals shall be by a show of hands unless any member desires that a 
ballot be taken.  

8) Student Presence at Meetings of Senate 

8.1 The following shall be entitled to attend meetings of Senate and to speak and vote 
except on matters concerning "reserved business": 

a. The President of Durham Students' Union. 

b. Two further student representatives, one of whom shall be a current 
Postgraduate student, appointed by the Durham Students' Union. 

9) Resolutions made by Email 

9.1 At the discretion of the Chair, simple resolutions may be passed by exchange of 
emails, or similar electronic means provided all members are copied into or 
otherwise participate in the electronic exchange. 

9.2 For such a resolution to be validly passed, a copy of the final resolutions must be 
circulated to all members, not less than 75% of whom must reply to the secretary to 
confirm their agreement. The secretary shall forward a compilation of responses to 
the Chair. A copy of the resolution signed by the Chair and accompanied by a copy 
email from each member shall be treated as properly passed by a meeting of the 
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relevant Committee duly convened and held.  The meeting shall be deemed to be 
held at the location of the Chair. 

9.3 The secretary shall be responsible for ensuring that resolutions made by email are 
reported to the next meeting of the committee and for retaining an appropriate 
record. 

10) Suspension of Standing Orders 

10.1 In cases of urgency any Standing Order may be suspended at any meeting of the 
Senate, so far as it refers to any business at such meeting, provided that at least 
three-fourths of the members present and voting shall so decide. 

11) Statement of Delegations 

11.1 Senate  may delegate its functions from time to time and current standing 
delegations are as follows: 

a. Statement of Senate Delegations adopted September 2011. 

b. The terms of reference of each of Senate’s committees referred to in Standing 
Order 12. 

c. General Regulations of the University (made jointly with Council) 

12) Committees (being regulations made in accordance with Statute 41(1)(f) and 
(h)) 

12.1 Except as otherwise mentioned or as specifically varied in any terms of reference 
granted by Senate  these Standing Orders shall apply equally to Senate  and any 
committee, sub-committee or group created by Senate from time to time (a 
‘committee’). 

12.2 Senate may establish a committee for such purpose as it considers appropriate and 
will determine the powers of any such committee.  Any powers of delegation 
granted to such committee shall be specifically provided for in its Terms of 
Reference. 

12.3 The Senate shall have the following committees: 

a. Education Committee 

b. Research Committee 

c. Senate Academic Appeals Committee (in accordance with terms of 

reference set out in the University’s General Regulations) 

d. Senate Discipline Committee (in accordance with terms of reference set 

out in the University’s General Regulations) 

12.4 Each of the committees shall have terms of reference  The University Secretary will 
ensure the terms of reference are kept regularly under review by the relevant 
committee and that proposed amendments are presented for Senate’s 
consideration and, if deemed fit, approval as necessary. 

12.5 The membership of committees shall be determined by Senate, usually in 
accordance with the recommendation of the Nominations Committee. 
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13) Incorporation of other key documents by reference (being regulations made 
in accordance with Statute 41(1) (h). 

13.1 The following regulations and codes of practice have been adopted by Senate (and 
where appropriate Council): 

General Regulations: 
General Regulation I - Definitions 
General Regulation II - Admission 
General Regulation III - Residence 
General Regulation IV - Discipline 
General Regulation V - Academic Progress 
General Regulation VI - Suspension 
General Regulation VII - Academic Appeals 
General Regulation VIII - Examinations 
General Regulation IX - Conferment of Degrees and Payment of Charges 
General Regulation X - Intellectual Property Rights 
General Regulation XI - Motor Vehicles and Pedal Cycles 
General Regulation XII - Regulations for the use of University IT Facilities 
General Regulation XIII - Library Regulations 

Codes of Practice 
Code of Practice for Durham Students' Union 
Code of Practice for Common Rooms 
Complaints Procedure for Students 
Code of Practice on Student Behaviour in Appeals and Complaints 
Academic Progress: A Code of Good Practice 
Students Living Out of College: A Code of Conduct 
Student Code of Practice on Illegal Drugs and Alcohol 
Respect at Work and Study: Policy, Code of Practice and Procedures for Staff and 
Students to make a Complaint about Harassment 
Code of Practice on Alcohol and Drug Abuse 
Code of Practice for the Display of Promotional Material within the University 
Code of Practice on Freedom of Expression in Relation to Meetings or Other 
Activities on University Premises 
Code of Conduct for the Use of Software and/or Computer Readable Datasets 
Code of Conduct for Use of ITS Public Facilities 
Code of Conduct for Handling Personal Data using Information Technology Systems 
Code of Practice on Notification of Misconduct to the Police and Internal Action 
Code of Practice on the Recording of Lectures and Other Teaching Sessions 
Association of University Administrators Code of Professional Standards 
Outline Code of Practice for Boat Towing 

Other Policies and Strategies 
Anti-Bribery Policy 
Policy on Diversity and Equality 
Diversity Strategy 
Energy Management Policy 
Statement on Policy for the Environment 
Public Interest Disclosure Policy 'Whistle Blowing' 
Student Mental Health Policy 

 

  

https://www.dur.ac.uk/university.calendar/volumei/general_regulations/definitions
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/admission
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/residence
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/discipline
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/academic_progress
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/suspension
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/academic_appeals
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/examinations
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/conferment_of_degrees_and_payment_of_charges
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/intellectual_property_rights
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/motor_vehicles_and_pedal_cycles
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/university_it_facilities
https://www.dur.ac.uk/university.calendar/volumei/general_regulations/library_regulations
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/durham_students_union/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/common_rooms/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/complaints_procedure_for_students/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/student_behaviour_in_appeals_and_complaints/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/academic_progress_a_code_of_good_practice/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/students_living_out_of_college/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/illegal_drugs_and_alcohol/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/respect_at_work_and_study/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/respect_at_work_and_study/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/alcohol_and_drug_abuse/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/display_of_promotional_material_within_the_university/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/freedom_of_expression_relating_to_meetings_or_other_activities_on_university_premises/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/freedom_of_expression_relating_to_meetings_or_other_activities_on_university_premises/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/use_of_software_and_or_computer_readable_datasets/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/use_of_its_public_facilities/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/handling_personal_data_using_information_technology_systems/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/notification_of_misconduct_to_the_police_and_internal_action/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/recording_of_lectures/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/association_of_university_administrators_code_of_professional_standards/
https://www.dur.ac.uk/university.calendar/volumei/codes_of_practice/outline_code_of_practice_for_boat_towing/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/anti_bribery_policy/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/policy_on_diversity_and_equality/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/diversity_strategy/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/energy_management_policy/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/policy_for_the_environment/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/public_interest_disclosure_policy/
https://www.dur.ac.uk/university.calendar/volumei/policies_and_strategies/student_mental_health_policy/
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Honorary Degrees and Titles 

14) Honorary Degrees 

14.1 A Senate Advisory Panel on Ceremonies and Honorary Degrees shall be 
responsible for advising Senate on matters concerned with University ceremonial 
events and the award of Honorary Degrees. The panel shall also appoint an orator 
for the conferment of each award. 

14.2 Subject to confirmation by the Vice-Chancellor, the membership of the panel shall 
be: the Vice-Chancellor, who shall Chair the Panel; the Deputy Vice-Chancellor, the 
Pro-Vice-Chancellor (Education); the Pro-Vice-Chancellor (Research); the Pro-
Vice-Chancellor and Deputy Warden of the Colleges; nine members appointed by 
the Vice-Chancellor, three from each Faculty; the COO (Registrar) and a student 
representative appointed by Durham Students' Union. 

14.3 Any member of staff may nominate a candidate for an Honorary Degree.  

14.4 Heads of Faculties and the Pro-Vice-Chancellor and Deputy Warden of the 
Colleges, together with Deputy Heads of Faculties, should take soundings within 
their Faculties/Colleges on a strictly confidential basis to encourage nominations to 
be submitted to the Senate Advisory Panel on Ceremonies and Honorary Degrees 
each year. 

14.5 At least once a year, a call will be issued from the Vice-Chancellor for nominations 
to be submitted to the Senate Advisory Panel on Ceremonies and Honorary 
Degrees. The Panel will consider all nominations against the University's Principles 
for the award of Honorary Degrees. 

14.6 The Senate Advisory Panel on Ceremonies and Honorary Degrees shall normally 
submit their recommendations for the conferment of Honorary Degrees to the 
second meeting of the Senate in the Michaelmas Term. 

14.7 When preparing its list of nominations for the conferment of Honorary Degrees for 
Senate approval, the Senate Advisory Panel on Ceremonies and Honorary 
Degrees shall identify an appropriate individual in each case to be responsible for 
writing and delivering the presentation speech at the Congregation at which the 
honorary degree is to be conferred. 

14.8 This individual may be the nominator of the honorary graduand or a representative 
of the Department from which the nomination was forwarded. In the case of a 
nomination not made by a Department, the Advisory Panel shall nominate an 
appropriate individual. 

14.9 The Senate, after receiving the recommendations of the Senate Advisory Panel on 
Ceremonies and Honorary Degrees, shall vote on each proposal for an Honorary 
Degree. A ballot paper listing the names of all candidates recommended by the 
Senate Advisory Panel will be circulated to all members present at the appropriate 
meeting of the Senate. Members will be given the option of voting for or against 
each candidate proposed by the Senate Advisory Panel, or they may abstain. No 
proposal shall be approved by the Senate if one-fifth or more of the members 
present vote against it. Except in such cases, proposals shall be approved if the 
majority of the members present vote in favour. Abstentions shall not be counted as 
votes against or in favour of a proposal. 

14.10 No Honorary Degree shall be conferred in absentia except by special resolution of 
the Senate. 

14.11 The Panel shall also consider nominations for the Dunelmensis Award received 
from current members of staff and put forward a candidate(s) to Senate for 
approval. The voting process shall be the same as that for Honorary Degrees. 
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15) Honorary, Visiting and Emeritus Titles 

15.1 Proposals for the conferment of non-professorial Honorary, Visiting and Emeritus 
titles shall be made by Heads of Department/Directors of Research Institutes and 
Heads of College to the appropriate Pro-Vice-Chancellor (Head of Faculty) or 
where appropriate to the Pro-Vice-Chancellor (Research), in accordance with the 
processes accessible at http://www.dur.ac.uk/hr/policies/titles/ 

15.2 Proposals for the conferment of professorial Honorary, Visiting and Emeritus titles 
shall be made by Heads of Department, Directors of Research Institutes and Heads 
of College will be sent in the first instance to the Director of HR, who will ensure 
appropriate consultation with relevant Pro-Vice-Chancellors and the Pro-Vice-
Chancellor and Deputy Warden of the Colleges, before obtaining approval under 
delegated authority from the Vice-Chancellor, in accordance with the processes 
accessible at http://www.dur.ac.uk/hr/policies/titles/ 

16) Interpretation and Priority 

16.1 These Standing Orders are intended to comply in all respects with any obligation 
falling upon the University under any Act of Parliament or any direction validly given 
to the University by the Higher Education Funding Council for England or its 
sponsor department, Business Innovation and Skills.  These Standing Orders will 
be construed or applied insofar as they are consistent with such Act or direction.  

 

This is a true copy of Standing Orders adopted by Senate on 15 October 2013. 

 

 

 

…………………………………… ..............  …………………………………………. 

Chair of Senate  Date 

 

http://www.dur.ac.uk/hr/policies/titles/
http://www.dur.ac.uk/hr/policies/titles/


 

 

Joint Standing Orders of 

Senate and Council 

J1 Committees 

J1.1 The Chairman of Council and the Vice-Chancellor and Warden shall normally be ex 
officio members of all Council Committees with the exception of Audit Committee. 

J1.2 The Vice-Chancellor and Warden, Deputy Vice-Chancellor and the Pro-Vice-
Chancellors (Education, Research) shall normally be ex officio members of all Senate 
Committees. 

J1.3 Council and Senate shall have the following joint committees: 

(a) University Executive Committee 

(b) Academic Progression Committee 

(c) Ethics Advisory Committee 

J1.4 The Chair of a Committee shall have the power to act on behalf of the Committee on 
matters requiring immediate approval which are routine or non-contentious or within the 
financial limits laid down in the financial regulations and which would not justify holding 
a special meeting of the Committee. The exercise of such power must be reported to 
the next meeting of the Committee. 

J1.5 Except where otherwise provided, the date of appointment for new members of Senate 
and Council Committees or for representatives of Council shall be 1 August, and all 
Committees appointed for the following academic year shall assume responsibility from 
that date. Except where otherwise provided, appointed membership of Committees 
shall normally be for a period of three years which may be renewed. 

J1.6 Except where otherwise provided, the University Secretary shall provide the secretariat 
for all Senate and Council Committees and Joint Senate and Council Committees. 

J1.7 All Committees of the University shall conduct their business in a fair, proper, 
transparent and ethical manner, having regard to the values of the University as stated 
in the University Strategy and following the Seven Principles of Public Life set down by 
the Nolan Committee (accessible on the Web at http://www.public-
standards.org.uk/About/The_7_Principles.html). 

J1.8 The Chair of each Committee and the University Secretary shall be responsible for 
ensuring that an appropriate induction is provided to new members of that Committee. 

J1.9 There shall be quorum at any meeting of Senate and Council Committees and Sub-
Committees where either ten members or at least one third of the members are 
present. 

J2 Deputy Vice-Chancellor 

J2.1 The Deputy Vice-Chancellor shall be appointed by the Council, after consultation with 
the Senate, on the recommendation of a joint Appointment Committee of Senate and 
Council constituted for this purpose. 

J2.2 The Deputy Vice-Chancellor shall normally be appointed for such period, of up to five 
years, as the Council shall on occasion of each appointment or reappointment 
determine. The Deputy Vice-Chancellor shall be eligible for reappointment, to be 
determined by the Council. 

J2.3 The Deputy Vice-Chancellor shall be assigned such duties as the Council may from 
time to time determine. 

Attachment 2 
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J3 Pro-Vice-Chancellors 

J3.1 Pro-Vice-Chancellors shall be appointed for such period, of up to five years, as 
determined by the Council and shall be eligible for reappointment as determined by the 
Council. 

J3.2 Pro-Vice-Chancellors shall be appointed by the Council, after consultation with the 
Senate, on the recommendation of a joint Appointment Committee of Senate and 
Council constituted for this purpose.  

J4 Pro-Vice-Chancellor and Deputy Warden of the Colleges 

J4.1 The Pro-Vice-Chancellor and Deputy Warden of the Colleges reports to the Vice-
Chancellor and Warden. The Pro-Vice-Chancellor and Deputy Warden of the Colleges 
is a senior leader and manager within the University and a member of the University 
Executive Committee (UEC). As a member of UEC, he or she is expected to represent 
the Colleges and contribute to and take 'cabinet responsibility' for the formulation of 
University strategy and policy. Key responsibilities of the Pro-Vice-Chancellor and 
Deputy Warden of the Colleges are: 

(a) The Pro-Vice-Chancellor and Deputy Warden of the Colleges shall be 
appointed by Council, after consultation with Senate, following recommendation 
by an Appointment Committee constituted for the purpose. The Pro-Vice-
Chancellor and Deputy Warden of the Colleges shall hold office for such period 
as shall be specified by Council. 

(b) To lead and manage the Colleges and ensure that University strategic aims and 
policies are developed and effectively implemented in the Colleges and 
Colleges. To maintain and develop the distinctive nature of the Durham 
Colleges, individually and collectively in line with University strategy and 
budgets. The Pro-Vice-Chancellor and Deputy Warden of the Colleges is line 
manager for the Heads of College of the maintained colleges, and is expected 
to manage the University's relationship with the recognised colleges and to work 
closely with the Heads of those colleges. 

(c) To be responsible and accountable for Colleges operations, finances, and 
budgets. To approve individual College budgets and operating targets, and 
produce a single Colleges operating plan and budget for the approval of UEC. 
To Chair the Colleges Board and lead planning and proposals for changes in 
the Colleges to ensure efficient and effective operations and good value for 
money. 

(d) To be responsible and accountable for HR matters in the Colleges, including the 
recruitment of staff to the Colleges, and through effective relationships 
particularly with Heads of College, Senior Tutors and Bursars, monitor and 
manage the performance of all staff within the Colleges. 

(e) To promote the interests of the University and its Colleges, internationally, 
nationally and locally. 

(f) To develop and enhance the student experience within the College 
communities, in direct support of the University strategy and policy. This 
includes overseeing the pastoral support for students' personal and intellectual 
development and welfare, taking management and budgetary responsibility for 
student aspects of sport, culture and outreach, and line managing the Director 
of those areas. 

(g) To take overarching responsibility for managing issues relating to student 
accommodation within both the University and the private sector. 

(h) To act as the principal point of liaison for JCR/MCR Presidents on issues of 
governance and their collective contribution to the student experience. 

(i) To oversee the governance arrangements which are the responsibility of the 
Colleges. 



 

 

(j) To implement the University's health and safety management systems within 
the Colleges and ensure effective and appropriate health and safety 
arrangements with regard to employees, students and other individuals whilst 
on University premises and in other places where they might be affected by the 
Colleges' activities, and within University space managed by staff of the 
Colleges. 

(k) To maintain a research profile and produce research outputs of a quality and 
quantity commensurate with the expectations of a Durham University Professor. 

(l) To take the strategic lead on University-wide projects and policy areas and carry 
out any other duties as determined from time to time by the Vice-Chancellor. 

J5 Boards of Studies 

The Duties and Responsibilities of a Board of Studies 

J5.1 A Board of Studies shall have as its principal objective and reason for existence the 
academic advancement of the subject area which it represents, both inside the 
University and, where appropriate, outside the University also. 

J5.2 It shall seek to do this by: 

(a) The planning of appropriate programmes of study and the organisation and 
implementation of effective teaching. 

(b) The fostering, encouragement and development of research. 

(c) The allocation and monitoring of those duties relating to teaching, administration 
and supervision, and the discussion of the distribution of those resources, of 
finance, secretarial and technical support and working space allocated to it, with 
a view to ensuring the efficient functioning of the Department or Departments 
within its remit, and the proper conduct of those programmes, for which it is 
solely or jointly responsible. 

(d) The maintenance, through liaison, where appropriate, with the University 
Library, of appropriate resources for the acquisition of material for both teaching 
and research purposes. 

(e) The development, through liaison with the University's IT Service or provider, of 
appropriate IT resources for the support of teaching and research. 

(f) The admission, in co-operation with the Colleges, and subject to such limitations 
on numbers and entry standards as might be imposed by Senate, of 
undergraduates to programmes within the Board's jurisdiction; and the 
monitoring of the academic progress of individual students on these 
programmes. 

(g) The acceptance of candidates for higher degrees (subject to the approval of the 
appropriate Committee), making satisfactory arrangements for their supervision 
and monitoring their progress. 

(h) The proper conduct of examinations in the subject, the recommendation for 
appointment of internal and external examiners, and the provision of guidance 
on conventions to the Board of Examiners. 

(i) The maintenance of adequate liaison with other Boards with similar or 
complementary interests, especially with regard to the provision of Joint 
Honours programmes. Where such programmes are offered, an Annual Joint 
meeting of the Boards concerned, or of a substantial number of representatives 
of the Boards should be held and a 'lead' Department shall be assigned in 
respect of each programme. 

(j) The establishment of suitable and well-publicised arrangements for consultation 
of the student body, and for the receipt of student opinion. 



 

 

J5.3 A Board of Studies shall conduct its business in a fair, proper, transparent and ethical 
manner, having regard to the values of the University as stated in the University 
Strategy and following the Seven Principles of Public Life set down by the Nolan 
Committee (accessible on the web at: http://www.public-
standards.gov.uk/Library/Seven_principles.doc) 

Composition  

J5.4 A Board of Studies may seek permission from Senate, by written case submitted to the 
Vice-Chancellor, to vary from the standard arrangements concerning the roles and 
responsibilities of officers and committees.  

J5.5 There shall be four classes of members of Boards of Studies, defined as follows: 

(a) Ex officio Members 

(i) All those holding full-time teaching appointments in the area concerned. 

(ii) The Head of the relevant Faculty. 

(iii) Such Deputy Heads of Faculties as may be approved by the Vice-
Chancellor on the nomination of the Head of the relevant Faculty. 

(iv) Those holding dual teaching/College appointments shall be ex officio 
members unless the teaching and research commitment are together 
clearly less than half time. 

(v) Heads of Houses shall be ex officio members of the appropriate Board 
of Studies. 

(b) Student Representatives 

(i) Each Board of Studies should appoint at least one undergraduate 
student, one taught postgraduate student (where the board of studies 
offer taught postgraduate programmes) and one research student from 
its Staff/Student Consultative Committee to be members of the Board of 
Studies. 

(ii) Student representatives may only attend that part of the Board's 
discussions that falls outside the reserved area, as determined by the 
joint statement of the CVCP/NUS of 1968. 

(c) Appointed Members 

(i) The Board shall (with the approval of the Head of the appropriate 
Faculty) ensure that there is at least one representative of any contract 
research staff within its budget centre appointed to the Appointed 
Membership of the Board. 

(ii) The Board may (with the approval of the Head of the appropriate 
Faculty) invite ex officio members of other Boards of Studies to be 
Appointed Members. Where one Board engages in extensive 
collaboration with another via shared Joint Honours programmes or a 
large amount of service teaching, the Boards concerned shall normally 
each invite an Appointed Member from the other Board. The Board 
making the appointment may choose either to invite an individual or to 
seek a nominee from the other Board. 

(iii) The Board may (with the approval of the Head of the appropriate 
Faculty) invite to Appointed Membership the following: 

 Persons holding part-time teaching contracts in its area; 

 Persons holding honorary appointments in its area; 

 Persons holding appointments elsewhere in the University, or in 
appropriate cases outside it, with a special interest or expertise in 
the subject area; 
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 Departmental Administrators 

(iv) Such other persons as the Head of the relevant Faculty may from time to 
time determine. 

(v) The number of Appointed Members (excluding those holding honorary 
appointments, joint honours representatives and one representative of 
the research staff) should not normally exceed one half of the number of 
ex officio members. Appointed membership shall be for a period of three 
years, and shall be renewable. 

(d)  Observers 

(i) The Board may, if it should so decide, invite a representative member or 
members of the non-academic staff of the relevant Department to attend 
meetings of the Board for items directly affecting their work and 
interests. 

(ii) Observers may speak at Board meetings but do not have the right to 
vote. Observers shall be appointed for a period of one year, with the 
possibility of renewal only if the individual remains eligible for observer 
membership. 

(iii) Each Board of Studies shall have the following identified officers whose 
duties and manner of appointment are detailed below: 

 A Chair 

 A Secretary 

 A Director of Postgraduate Research 

 A Director of Undergraduate Studies 

 Chair of the Research Committee 

 Chair of the Education Committee 

(iv) For some Boards of Studies it may be appropriate for more than one 
post to be held by the same person but the post of Chair of the Board of 
Studies and the post of Secretary should not be held by the same 
person. 

Meetings 

J5.6 Each Board of Studies shall meet at least once each term. Additional meetings may be 
called by the Chair or by written request of not less than one quarter of the ex officio 
members of the Board. Notification of the meeting, together with its Agenda prepared in 
consultation with the Chair, shall be sent out by the Secretary not less than seven days 
in advance of the meeting. An extraordinary meeting, called at less notice, may be held 
if requested by not less than one third of the membership of the Board. No meeting may 
proceed without a quorum of one third of the ex officio members of the Board. The 
Minutes of each meeting shall be circulated to all members of the Board, including the 
appropriate Head of Faculty, who shall maintain a central record of the Minutes, no later 
than with the Agenda of the following meeting. 

J5.7 One meeting of a Board of Studies each academic year shall be used to review the 
overall performance of the Department in its teaching and postgraduate supervision. 

J5.8 In the event of the absence of the Chair from a meeting, those present shall elect a 
deputy for the purposes of that meeting from amongst the ex officio members of the 
Board of Studies. In the absence of the Secretary from the meeting, those present shall 
elect a deputy for that meeting. 

J5.9 Where more frequent meetings of academic staff are necessary for the smooth running 
of a Department, a Board may wish to consider holding Departmental Staff Meetings on 
a regular basis. Such meetings may handle routine business, and may make 



 

 

recommendations to the Board on matters that are, and remain, the responsibility of the 
Board. 

Chair 

J5.10 The Head of Department shall be Chair of the Board of Studies. (See also the 
"Appointment of Heads of Department" section within these Standing Orders.) ** 

J5.11 The duties of the Chair are many and varied. Some basic responsibilities are listed 
below. Others will be unpredictable and will vary from Board to Board. The Chair will be 
expected to exercise academic leadership in furthering the interests of the Board, but 
also acts frequently as the representative of the Board or on its behalf. When acting as 
the representative of the Board, the Chair shall be obliged to convey the majority 
opinion of the Board in addition to his/her own where he/she knows them to differ. 
When acting on behalf of the Board, as will frequently be necessary in the interests of 
speedy and efficient administration, the Chair will report action taken to the Board at its 
next meeting. 

J5.12 The Chair's duties include: 

(a) By Statute, except where otherwise approved by the Council, acting as Budget 
Officer. 

(b) Chairing meetings of the Board: the Chair and Secretary are jointly responsible 
for ensuring that meetings are held when required, that proper notice is given 
and an Agenda agreed between them sent to all members. 

(c) Ensuring that all matters which are the responsibility of the Board are brought to 
and adequately discussed by the Board and that those decisions of the Board 
requiring action are implemented. 

(d) Representing the interests and views of the Board in the University at large, and 
especially on those University bodies of which the Chair is an ex officio 
member. 

(e) Taking executive decisions within the framework of such policy as has been 
approved by the Board in such matters as the admission of students to, and the 
exclusion of students from, programmes; and supplying information to the 
appropriate Committees. 

(f) Preparing an annual financial report detailing expenditure during the previous 
year and presenting a programme for the coming year for discussion by the 
Board. After consulting the Board, where possible, taking decisions on the 
allocation of technical and secretarial assistance, working space and financial 
resources, and the commitment of routine expenditure. Decisions which are at 
variance with a majority view previously expressed by the Board must be 
brought to the attention of the Board, and if necessary to that of the Vice-
Chancellor. While the responsibility for the correct use of resources allocated to 
a particular Board rests with the Chair concerned, such responsibility must be 
discharged in consultation with the CFO (Treasurer) whose duty to report 
irregularities to Council is inescapable. 

(g) After having carried out the procedure for the consultation of other members 
laid down by Senate, making recommendations to those Committees concerned 
with promotions and probation which relate to ex officio members of the Board. 
(In the event of the Chair being as yet unpromoted, the Vice-Chancellor shall 
appoint a deputy who already holds a senior post to act on behalf of the Chair in 
dealings with the Academic Progression Committee.) 

(h) After consulting the senior teachers in the Department, making 
recommendations for the promotion of technical and secretarial staff. (In the 
case of technical staff, the senior member of the technical staff should be 
consulted where appropriate.) 

(i) Ensuring that all possible steps are taken to stimulate and foster research within 
the subject or subjects appropriate to the Board of Studies concerned. 



 

 

(j) Ensuring that proper departmental records are kept, especially of the academic 
progress and performance of students, and of financial expenditure. 

(k) Being responsible for interpreting and implementing the University Safety Policy 
to the needs of their Department and for reporting defects and safety hazards 
relating to their buildings and areas to the Director of Estates and Buildings who 
has overall responsibility for buildings, plant and grounds. 

Secretary 

J5.13 The Board shall elect its own Secretary from among its members. The appointment 
shall be for a period to be agreed at the time of the election. The period should be 
chosen to avoid so far as is possible a simultaneous or near simultaneous change of 
both Chair and Secretary. The Secretary's duties include: 

(a) Ensuring, in consultation with the Chair, that meetings are held when required, 
that all members of the Board are given due notice and an opportunity to submit 
matters for inclusion in the Agenda, and that they are then sent an Agenda 
agreed with the Chair. 

(b) Keeping the Minutes of the meetings of the Board, in which are recorded all 
decisions of the Board and the names of all those present at the meeting. 
Circulating the Minutes as indicated in 3(a) above, and presenting them for 
approval at the Board's next meeting. Maintaining also any other documentation 
relating to the Board's discussions. 

(c) Helping to advise the Board of Studies on appropriate quality assurance 
procedures to underpin the learning and teaching arrangements. 

(d) Bringing before the Board such requests for its views as are from time to time 
requested by other bodies, and communicating back those views. 

(e) Bringing before the Board requests for representatives to other bodies and 
reporting back the Board's nominated representatives. 

(f) Ensuring that references to the Board and to programmes within its jurisdiction 
in the University prospectuses, Faculty Handbooks and other publications are 
correct and maintained up to date. 

Director of Postgraduate Research 

J5.14 The Board shall elect a Director of Postgraduate Research, normally a member of the 
Departmental Research Committee, from among its members. The appointment shall 
be for a period of three years and the member appointed shall be eligible for re-
nomination. The Director's duties include: 

(a) Acting as the Departmental representative on the Faculty Advisory Group 

(b) Acting as the main point of contact for postgraduate matters and the University's 
Graduate School. 

(c) Promoting and ensuring best practice within the Board of Studies with regard to: 

(i) The selection, admission, enrolment and induction of research 
students. 

(ii) Supervisory arrangements for research students. 

(iii) Initial review and subsequent progress of research students. 

(iv) The development of research and other skills for research students. 

(v) Feedback from research students. 

(d) Overseeing the annual monitoring of research student progress. 

(e) Co-ordinating the implementation of the University's Postgraduate Recruitment 
Strategy including departmental management of schemes such as the Doctoral 
Fellowship Scheme. 



 

 

(f) Identifying the resources required to support the University's and Department's 
strategy in postgraduate research student recruitment. 

Director of Undergraduate Studies 

J5.15 The Board shall elect a Director of Undergraduate Studies from among its members. 
The appointment shall be for a period to be agreed at the time of the election. The 
Director's duties include: 

(a) Promoting the Board's undergraduate work. 

(b) Acting as the main point of contact for the University's Education Committee. 

(c) Promoting best practice within the Board of Studies for the development of 
learning and teaching for undergraduate students. 

Appeals 

J5.16 Any member or members of the Board shall have the right of appeal against any 
decision of a Board of Studies, or of its Chair acting on its behalf. Such appeals should 
be directed to the Vice-Chancellor in the first instance. 

J5.17 An appeal by a student registered for a Research Degree against a decision of a Board 
of Studies, or of its Chair acting on its behalf, should be directed to the appropriate 
deputy to the Head of Faculty in the first instance. 

J5.18 An appeal by a postgraduate taught Masters, diploma or certificate student against a 
decision of a Board of Studies, or of its Chair acting on its behalf, should be directed to 
the appropriate deputy to the Head of Faculty in the first instance. 

J5.19 An appeal by an undergraduate degree, diploma or certificate student against a 
decision of a Board of Studies, or of its Chair acting on its behalf, relating to a 
programme for which they are registered and for which the Board is responsible, should 
be directed to the appropriate Head of Faculty or a deputy to the Head of Faculty in the 
first instance. 

Staff/Student Consultative Committees 

J5.20 There shall be a joint Staff/Student Consultative Committee for each Board of Studies 
offering tuition for Bachelors and/or Higher Degrees. 

J5.21 The student membership of the Consultative Committee shall be elected and, as a 
minimum, should consist of: 

(a) Where there are postgraduates, one postgraduate taught representative and 
one research student representative elected by the postgraduates in the 
Department in each October. 

(b) One fourth-year student representative to be elected by the fourth-year students 
at the beginning of their fourth year. 

(c) One third-year student representative to be elected by the third-year students at 
the beginning of their third year. 

(d) One second-year student representative to be elected by the second-year 
students at the beginning of their second year. 

(e) One first-year student representative to be elected by the first-year students in 
the fifth week of the Michaelmas Term. 

(f) Where a Board of Studies offer part-time programmes, one part-time 
representative to be elected by the part-time students in the Department each 
October. 

(g) Where a Board of Studies contributes to any or all of the Combined Honours 
programmes in Arts and Social Sciences and the Natural Sciences degree, at 
least one student representative from one of these programmes. 



 

 

J5.22 Each Board of Studies shall, if requested by the student representatives, agree to the 
holding of at least one meeting in each term, electing not less than three of its members 
(normally including the Chair of the Board of Studies) to serve on the Consultative 
Committee. 

J5.23 A report of each meeting of the Staff/Student Consultative Committee should be 
presented to the next meeting of the Board of Studies concerned. 

Education Committee 

J5.24 There shall be a Board of Studies Education Committee to advise on all aspects of 
learning and teaching for both undergraduate and postgraduate students. The 
Committee shall include the Secretary, the Director of Postgraduate Research and the 
Director of Undergraduate Studies. 

Chair of the Education Committee 

J5.25 The Board shall elect a Chair of the Education Committee from among its members. 
The appointment shall be for a period to be agreed at the time of the election. 

Research Committee 

J5.26 There shall be a Research Committee to advise on fostering, encouragement and 
development of research. 

Chair of the Research Committee 

J5.27 The Board shall elect a Chair of the Research Committee from among its members. 
The appointment shall be for a period to be agreed at the time of the election. 

J5.28 These Standing Orders shall apply to all Boards of Studies established under Statute 
29. Additional duties may be assigned to individual Boards of Studies under Statute 
29(5)(b) by the appropriate Head of Faculty acting on behalf of the appropriate Board of 
Faculty. 

 

** Except in those cases where a contractually defined responsibility to Council or Senate lies 
through an individual other than the Chair of the Board of Studies, in which case the division 
of responsibility shall be separately defined and made known to the membership of the Board. 

J6 Head of Faculty 

J6.1 Heads of Faculty shall be appointed for such period, of up to five years, as determined 
by the Council, and shall be eligible for reappointment. 

J6.2 Heads of Faculty shall be appointed by Council, after consultation with the Senate, on 
the recommendation of a joint Appointment Committee of Senate and Council 
constituted for the purpose. 

J6.3 The Heads of Faculty shall be responsible to the Vice-Chancellor and Warden for the 
management of their Faculty including strategy, learning and teaching matters, HR 
matters, Health and Safety matters, assisting the work of Research Committee, chairing 
Faculty Board meetings at which they are present, representing the Faculty and its 
interests on ceremonial and other occasions, chairing Appointment Committees when 
appointed to do so by the Vice-Chancellor and Warden or his nominee and providing a 
source of independent advice to any students in the Faculty who may seek it.  

J6.4 Heads of Faculty are Budget Officers for their Faculty and are responsible for the 
effective financial management of the Faculty. Authority for the day to day management 
of budgets and other targets will be delegated to Chairs of Boards of Studies but the 
Heads of Faculty will retain authority over staffing decisions, subject to the powers of 
Senate and Council. 

J6.5 Heads of Faculty shall also undertake other duties as required by the Vice-Chancellor 
and Warden. 



 

 

J7 Faculty Boards 

J7.1 Each Faculty shall have a Faculty Board whose duties shall be to offer guidance and 
advice to the Head of Faculty on matters relating to academic developments and policy 
relevant to the Faculty and on such other matters as he/she may refer to it on, for 
example: 

(a) annual/strategic plans 

(b) student intake targets 

(c) research 

(d) learning and teaching 

(e) allocation of resources 

(f) planning and strategic policy issues 

J7.2 The membership of each Faculty Board shall be: 

(a) The Pro-Vice-Chancellor (Head of Faculty)  

(b) The Deputy Heads of Faculty  

(c) The Heads of Departments (Chairs of Boards of Studies) in the Faculty  

(d) The Director of the combined programme in the Faculty  

(e) Such additional members as the Head of Faculty shall determine. 

J7.3 Receipt of circulated meeting papers, with an invitation to attend meetings for specific 
relevant agenda items as appropriate, will be extended to the Vice-Chancellor, Deputy 
Vice-Chancellor and the Pro-Vice-Chancellors (Education, Research). 

J8 Heads of Departments 

J8.1 The appointment process for Heads of Departments (Chairs of Boards of Studies) shall 
be as follows: 

(a) The Secretary of the Board of Studies shall administer the selection process 
under the oversight of the appropriate Head of Faculty. 

(b) The Head of Faculty shall ensure that the selection process is undertaken and 
the nomination agreed in the light of appropriate key competencies. 

(c) The ex officio members of a Board of Studies shall nominate one of their 
number as Head of Department (Chair of the Board of Studies). 

(d) After administering the selection process, the Secretary of the Board of Studies 
shall complete a Head of Department Nomination Form on behalf of the Board 
of Studies and shall send this to the appropriate Head of Faculty who shall 
submit the name to the University Executive Committee. This process shall 
normally be completed before the second meeting of Senate in the Epiphany 
Term prior to the end of the term of office of the current Head of Department 
(Chair of the Board of Studies). 

(e) Each nomination shall be brought before Senate in order that it has the 
opportunity to comment upon the nomination before the appointment is made 
by Council. 

J8.2 Heads of Departments are accountable to the Head of the appropriate Faculty and from 
the Head of Faculty to Senate and Council for the following: 

(a) Planning, developing and implementing agreed departmental targets and 
objectives within the University's policies and goals. 

(b) Co-ordinating the activities of the Department to effect operational efficiency 
and economy. 

(c) Directing, supporting and managing the career and professional development of 
departmental staff. 



 

 

(d) Ensuring that the research interests of all staff fit University and departmental 
strategy, and that the requisite research resources are either available or can 
realistically be provided. 

(e) Directing and co-ordinating promotion of learning and teaching to sustain 
existing or develop new courses within approved plans, increase share of 
market, and obtain competitive position in higher education within the United 
Kingdom. 

(f) Acting as Chair of the Board of Studies in accordance with the Boards of 
Studies section within these Standing Orders, in particular fulfilling 
responsibilities as set out in paragraph 4(b)-(c). 

(g) Managing the budget of the Department within the authority limits delegated by 
the Head of Faculty. 

(h) Directing and managing reviews of Department's activities and operations to 
determine changes in research, learning and teaching, or other operations 
required. 

(i) Implementing the University's health and safety management systems within 
the Department to ensure that appropriate health and safety arrangements are 
in place with regard to employees, students and other individuals whilst on 
departmental premises and in other places where they might be affected by the 
Department's activities. 

(j) Encouraging diversity amongst staff and students and eliminating 
discrimination. 

(k) Communicating within the Department, policy, course or operations changes to 
be implemented, and promoting the work of the Department externally. 

(l) Working co-operatively and effectively with other members of staff, within their 
own or another Faculty, and with Colleges and service Departments to meet 
agreed departmental targets and objectives within the University's policies and 
goals. 

(m) Ensuring compliance by all staff in the Department with University policy, 
procedures and codes of practice. 

J9 University General Regulations 

J9.1 The University shall have General Regulations in relation to the conduct of its activities 
which shall include regulations for the admission of students, the achievement of 
academic standards, discipline and other matters. 

J9.2 Any proposed amendment to the University’s General Regulations must be approved 
by Senate and by Council.  The amendment will take effect on the date of this second 
approval or otherwise in accordance with the resolution of Senate and Council 
applicable to the amendment. 

J10 The University Secretary 

J10.1 The University Secretary is Secretary to Council and Senate and their committees.  The 
University Secretary shall be responsible for ensuring the effective operations of all of 
the University’s governance structures, including the provision of secretarial support. 
The University Secretary or such person as they shall nominate to act on their behalf 
will take minutes of all meetings, except where the relevant body wishes to meet 
without the Secretary being present in which case the meeting will nominate one of its 
number to act as the Secretary for the purposes of that meeting 

J11 Interpretation and Priority 

J11.1 These Standing Orders are intended to comply in all respects with any obligation falling 
upon the University under any Act of Parliament or any direction validly given to the 
University by the Higher Education Funding Council for England or its sponsor 



 

 

department, Business Innovation and Skills.  These Standing Orders will be construed 
or applied insofar as they are consistent with such Act or direction.  

 

This is a true copy of the Joint Standing Orders of Senate and Council approved by Senate on 15 October 

2013 and Council on 24 September 2013. 

 

 

…………………………………… ..............  …………………………………………. 

Chair of Senate  Date 

 

 

…………………………………… ..............  …………………………………………. 

Chair of Council  Date 
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