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Senate 

29 April 2014 

Sponsor: Andrew Mitchell Author: Andrew Mitchell  
 

 
Governance Review Project  
 
Senate and Council have now considered the interim report of the Governance Review Board, 
although Council has not yet discussed the proposals in detail. Senate has agreed to set up a 
working group, reporting to a sub-committee of Senate, to comment on the proposals set out in the 
interim report, and to undertake a review of Senate’s effectiveness. Both Council and the Review 
Board welcome Senate’s request to engage further with the Review and the Review Board hopes 
to work closely with Senate during this period.  
 
 
Proposed Resolution/Action 
Senate is asked to:  
1) Note the content of this report, including the proposed next steps in relation to the involvement 

of the Senate working group with the Project Board   
 
Document Status  
Open  
 
Previous Committee Consideration 
An update on project progress has been provided at previous Senate meetings  
 

 
1. Strategic Overview  
 
Following its February meeting, Senate passed a number of resolutions in relation to the interim 
report of the Governance Review Board and the project more generally. Senate declined to put 
forward the proposals contained in that report for wider consultation at this stage and requested 
more time to consider the recommendations of the Board.  
 
Council met on 25 March and discussion at this meeting focussed largely on the outcomes of the 
February Senate meeting. Council welcomed Senate’s desire for greater involvement in the review 
and supported its request for more time to consider the recommendations. Council passed the 
following motions, inter alia, in relation to the project:  
 
1) that Council welcomes Senate’s resolution that the Governance Review Project should 

continue under the joint sponsorship of Council and Senate; 
2) that Senate should be invited to suggest how the constitution of the Board, and the nature of its 

engagement with Senate on governance matters might best be re-framed to achieve this co-
sponsorship arrangement; 

3) to note that Senate proposes to undertake a review of various aspects of its own governance 
arrangements as set out in Resolution 3 in parallel with the ongoing Governance Review 
Project and to welcome this process; 

4) to note the letter sent by the Chair of the Governance Review Project Board to the Chair of 
Senate during the relevant session commenting upon Senate’s Resolution 2 as set out in 
Appendix B of the report of the Governance Review Project Board; and 
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5) the Chair of Council to provide a communication to the Vice-Chancellor's bulletin advising staff: 
i. about the recruitment of the Vice-Chancellor's successor; 
ii. on Senate's engagement in the Governance Review process; 
iii. that no governance changes, affecting the relationship between Council and Senate or 

the   University more widely, will be adopted which do not reflect the freely expressed 
consent of both Council and Senate, except where either body implements changes 
which impact solely upon the operation of that body and this includes any changes to 
the management structure of UEC. 

 
Senate held an extraordinary meeting on 3 April and agreed to set up a working group to review 
the proposals set out in the interim report and to conduct its own review of Senate’s effectiveness.  
 
The Review Board welcomes the creation of the working group and looks forward to engaging 
closely with this group once it has been established. In order to facilitate dialogue between the two 
bodies, Senate has requested that the Chair of the working group also sit as a member of the 
Review Board. The Board warmly welcomes this proposal. It also is proposed that the DSU 
President, who is a member of the Review Board, will sit on the working group, and that Andrew 
Millard and Simon Hackett, the Senate representatives on the Review Board, will act in an advisory 
capacity.  

 
 

2. Relevant Risks 
 

As previously reported, the timescales for the review have now extended well beyond those 
previously communicated to the organisation. An email was sent to all members of the University 
on 1 April by the Chair of Council, outlining progress on the review to date and communicating 
current expectations in relation to timescales. It will be important to maintain regular 
communication throughout the Senate review process to ensure that the expectations of the 
University community are appropriately managed.  

 
 

3. Next Steps 
 

The Review Board met on 4 April to discuss the next steps in relation to the project. The Board is 
keen to engage with the Senate working group and welcomes the proposal that its Chair become a 
member of the Review Board. It is hoped that once the terms of reference for the working group 
have been established, the two bodies can begin a dialogue in relation to the detailed proposals 
and their underlying rationale.  
 
It is understood that the Senate review may take a number of months to complete. Whilst this is 
on-going, the Board intends to engage further with Council to ensure that members have had the 
opportunity to consider in greater detail the recommendations set out in the interim report. The 
Review Board has proposed that this discussion takes place at the May Council meeting although, 
as advised by the Chair of Council in the VC’s bulletin, no decisions will be made by Council in 
respect of the proposals put forward by the Board or the future progress of the Review without the 
agreement of Senate.  
 
During this time the Board will also plan for the potential consultation period, which would only take 
place once agreement has been gained from both Council and Senate.  


