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Update on the University’s Strategic Planning Process 
 
The University's strategic planning process was reviewed in 2012/13 and this paper summaries the 

main changes which have been made and provides an update on the current planning cycle. 
 
Proposed Resolution/Action 
Senate is invited to note the main changes which have been made to the University's planning 
process, and to discuss any issues which might usefully be taken into account in relation to the 
further development of the annual planning priorities statement. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
n/a. 
 

 
1. Report Attached 
 
2. Relevant Risks 

There are no major risks which Senate needs to consider at this stage. 
 

3. Proposed Resolution/Action/Next Steps 
Senate is invited to note the main changes which have been made to the University's planning 
process, and to discuss any issues which might usefully be taken into account in relation to the 
further development of the annual planning priorities statement. The next steps in the 
development of the planning process are set out in the paper. 



UPDATE ON THE UNIVERSITY’S STRATEGIC PLANNING PROCESS  

1. Introduction 

This paper: 

 summarises the main changes which have been made to the University’s strategic 
planning process; 
 

 provides an update on the current planning cycle and next steps; 
 

 invites Senate to comment on the further development of the annual planning 
priorities statement. 

 
2. Changes to the University’s Strategic Planning Process  

A comprehensive review of the University’s strategic planning process was undertaken in 
2012/13. The changes arising from the review have been implemented successfully and 
the current planning cycle is now reaching its final stages.  An overview diagram which 
sets out the main elements and sequencing of the planning process is provided at Annex 
A. 

The benefits of the new approach are as follows: 

 Planning is now focused explicitly on the delivery of University strategy. The 
introduction of an annual planning priorities statement (Annex B- available on 
SharePoint) enables departmental planning objectives to be clearly aligned to 
University-level academic priorities. Each Faculty approves the top priorities which 
individual departments will focus on over the planning period 
 

 The planning process has a much stronger emphasis on academic imperatives.  
Research Committee and Education Committee discuss the annual planning priorities 
statement before it is confirmed by UEC. This focus on academic priorities has also 
been complemented by the approach taken to planning by professional services and 
colleges.  

 

 The emphasis is on more strategic longer term planning.  Departments and other 
planning units are now asked to develop a long term vision and strategic priorities to 
2020, underpinned by specific actions for the next two years.  
 

 Changes in the sequencing of planning and budgeting processes enable Faculties to 
plan ahead within provisional budget envelopes with a greater degree of predictability. 
The emphasis is on planning and prioritising within budget envelopes rather than 
bidding for additional funding. 
 

 The planning process is now underpinned by an integrated, comprehensive and user-
friendly suite of performance metrics. The coherent presentation of University level 
KPIs and departmental level metrics enables local plans to be focused on key areas for 
improvement that support the University’s overall strategy. 
 



 Principles of Accountability, Market Focus and Evidence (AME) now underpin planning 
and forecasting.  This has resulted in a greater degree of realism in student number 
and research grant forecasting. Forecasts for part-time and postgraduate enrolments 
have been reduced accordingly.  
 

 The introduction of horizon scanning and strengthening of risk management has 
resulted in a more outward looking planning process.  
 

 A number of changes have been made to streamline the planning process, including 
changes to planning and review meetings and the format and length of plans. While 
there has been a necessary process of initial adjustment, rolling updates to plans will 
reduce the amount of time departments need to spend on preparing new planning 
documents.  The emphasis is on producing succinct plans which are focused on critical 
priorities and actions, not operational detail. 
 

3. Current planning activity and further development 

At the time of writing, the planning cycle has reached the stage where the Strategy 
Alignment Meetings have just taken place. The purpose of these meetings has been to 
provide an opportunity to consider the strategic issues arising from Faculties, Colleges, 
Research Institutes and Professional services. They also enable UEC to review the 
alignment and feasibility of individual plans, and identify some of the broader institutional 
level themes which will be considered more fully at the institutional-level planning day in 
early May.    

At the meeting of UEC on 7 May the opportunity will be taken to reflect on the annual 
planning priorities statement in order to identify any aspects which might need to be 
developed or changed in light of the experience of this year’s planning cycle.   Senate is 
invited to comment on any issues which it might be helpful to consider in relation to the 
planning priorities statement at this stage, prior to further consultation with Research 
Committee and Education Committee.  It is hoped that it will be possible to issue the 
planning priorities statement at an earlier stage in the new academic year.  

The importance of freeing-up staff time for academic endeavour has been recognised in 
the planning process and UEC will review further actions which might be helpful in this 
respect.  

UEC has agreed to introduce an additional stage to the planning process in order to 
assess institutional capacity for taking forward the priorities and initiatives which have 
been identified through the planning process. This meeting will take place in June. 

Following the completion of the planning cycle, a process of feedback to departments and 
other planning units will take place.  It is also intended that a VC’s bulletin will be issued 
which summarises the main outcomes from the planning process.  

4. Recommendation 

Senate is invited to note the main changes which have been made to the University’s 
planning process, and to discuss any issues which might usefully be taken into account in 
relation to the further development of the annual planning priorities statement.  
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This statement places the central focus of planning on the delivery of University 

Strategy. Its purpose is to ensure that the planning which is undertaken in 2013/2014 by 

Faculties, academic departments, Research Institutes, Colleges and professional services, 

is aligned directly to the University’s strategic priorities. These priorities have been agreed 

by UEC and are defined within the context of the University’s Strategy to achieve global 

recognition for the excellence of its research and teaching, one measure of which is to be 

ranked in international league tables as a World Top 50 university. The priorities are also 

informed by the targets associated with the University’s Key Performance Indicators. 

Over the planning period of 2014-15 to 2018-19, departments and other planning units are 

expected to develop targets and implement plans which will enable the University to 

achieve its strategic aims and KPIs.  In many cases this will necessitate a significant 

increase in the level of performance which is required.  

This statement follows the structure of the University’s 2020 Strategy and is accompanied 

by a series of Faculty performance profiles which provide benchmark data.  These profiles 

should be used to identify specific aspects of academic performance which should be 

addressed, and to establish challenging but realistic trajectories for meeting the associated 

targets. The top four priorities identified by each department will be reviewed and agreed by 

UEC. 

Plans should, therefore, focus on how the delivery of required performance levels will be 

achieved. In some instances significant barriers may be anticipated in relation to the 

achievement of targets.  In such instances these barriers should be identified in the plans, 

together with the proposed solutions. The key imperative is that all departments and 

planning units have plans in place which will drive forward the University’s overall level of 

performance in line with the 2020 strategy.  

Over the last year the planning process has been reviewed in order to improve its 

effectiveness and efficiency.  The review recognised that planning must be led by academic 

imperatives and that planning for improved future performance will require resources to be 

deployed in line with identified priorities. Changes to the sequencing of the planning and 

budgeting schedule now provide the opportunity to ‘manage within budget envelopes’ with a 

much greater degree of predictability. The re-allocation of existing resources and the 

generation of new sources of surplus income should therefore be addressed as an integral 

part of the planning process. 

 
 

PLANNING PRIORITIES STATEMENT 
2013/14 
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The priorities here are driven by the University strategy 2010-2020, and emphasise the 

importance of strengthening Durham’s international research profile and focusing on the 

delivery of associated Key Performance Indicators.  

 

The University has deliberately identified ambitious targets for improving performance. One 

of the key conclusions of the recent review of planning is that targets should be stretching 

but fundamentally achievable. In this context, Faculties and Departments are expected to 

take a ‘balanced portfolio’ approach in relation to the University’s ‘Top 10%’ research goals. 

The implication of this is that individual departments will need to prioritise selected KPI 

targets for improvement, and focus their efforts accordingly over the planning period. 

Faculty PVCs will play a key role in confirming departmental priorities and in ensuring that 

the overall contribution of Departments in the Faculty is aligned to the achievement of the 

University’s goals.  

Active collaboration in research planning between Departments, University Research 

Institutes, Colleges and Professional Services is essential.   

 

 
 
R1. Research Strategies 

In May 2013 University Research Committee and Senate agreed the principles which 

should underpin a new University Research Strategy. A key component of the agreed 

approach is the development of departmental research strategies in 2013/14. An important 

point here is that Research Strategy documents are intended to inform the research 

elements of the planning process, such that it is likely that the same text will be used in 

parts of both types of document. 

Research strategies should seek to provide a research vision for the department up to 

2020, this timescale being consistent with a possible REF exercise in 2020. The strategies 

should identify a small number of peaks of excellence which will be prioritised over this 

period and which will be developed in the context of the University’s overall strategy to 

strengthen its international profile of research excellence.  It is envisaged that a typical 

department will identify three peaks of research excellence, although this number will vary 

in accordance to the size of the department.  

I. RESEARCH 

We will be recognised internationally for creative thought and transformative research of 

the highest calibre. Our research and scholarship will benefit from and help to shape 

national and international agendas. We will foster new subject-specific, interdisciplinary 

and multidisciplinary ideas. Our research will generate outcomes which enhance social 

and human well-being, or have the potential to do so through shaping academic 

disciplines. 
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The strategies should identify how departments will manage the processes and risks which 

are associated with their vision.  It is also important that the strategies address impact as 

an integral aspect of research planning.  

Departments, University Research Institutes and Research Centres should ensure that 

they engage in a process of active dialogue to identify appropriate opportunities for 

complementary development which will add value to the University’s overall research 

profile.  

Separate guidance is available on the submission of departmental strategies. 

 

 

R2. Research Grant Income 

 

The aim of the University is to be within the top 10% of universities within the UK for 

research grants and contracts income per core academic staff FTE. This supports the 

University’s strategy in a number of ways, including increasing the size of the PhD and 

post-doctoral research fellow community, drawing naturally from, and feeding back into, an 

international academic community, creating funded international research collaborations, 

(and national ones with high international profile), and delivering outputs of high quality that 

are read by worldwide academic and user communities.  The activity of looking for the 

income in the first place also supports the strategy, even if not initially successful, as it 

raises Durham’s profile with major funders (including international foundations, from whom 

we receive very little funding at present), and puts us in touch with high-profile collaborating 

institutions. 

 

Departments and University Research Institutes are encouraged to take account of 

emerging opportunities to secure new sources of funding. Opportunities to secure 

European research funding, including Horizon 2020, should be actively considered.  A pro-

active approach in relation to emergent RCUK themes is also encouraged.  

 

Departments should use the accompanying benchmark data to determine trajectories for 

growth which are ambitious but achievable in the context of the University’s overall aim. 

Faculties will play a key role in ensuring that the overall contribution of individual 

departments is consistent with the University’s aspirations.   

 

While recognising that a significant proportion of staff are co-investigators on research 

grants, it is nevertheless the case that over the period 2008/09 to 2011-12 60% of the 

University’s principal investigator research award income was secured by only 8% of 

academic and research staff. It is therefore vital that departments develop strategies to 

increase the percentage of staff that are successful in obtaining high value research grants.  

 

To support this change in the management of research performance, departments should 

develop appropriate success rate targets for securing research grants.  Supporting 

information and advice on the development of such targets will be provided by SPCU.  
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Associated Aim: To be within the top 10% in the UK for research grants & contracts 

income per core academic staff FTE. 

Performance: In 2011/12, the University was at the 14% position in the sector overall. One 

department in Durham was within the top 10%, down from three in 2010/11.  Performance 

in relation to application success targets will be reviewed annually.   

R3.  Promoting our Research Internationally 

 

A strategic approach to the international promotion of the University’s research is an 

essential pre-requisite for success. Recent analysis of international perceptions shows that 

if we are to achieve our strategic aims, the promotion of research needs to present Durham 

as more modern, innovative and leading than has previously been the case. The marketing 

support for our research and associated fundraising activities should therefore be 

consistent with this change in emphasis.  

This strand of work will be led by a re-configured Marketing and Communications 

(Marcomms) team. Individual departments and Research Institutes are encouraged to take 

forward the international promotion and communication of their research with the 

Marcomms team in the context of developing their research strategies and identifying 

prioritised areas of excellence.  

More specifically, there is a need to identify and engage key stakeholders, assess 

opportunities for international research collaborations and to emphasise the value of 

research outcomes from an external stakeholder perspective. Examples of more specific 

actions which should be considered include giving thoughtful consideration to the most 

impactful opportunities for publication, the development of our web and social media 

presence, the imaginative use of conferences, leadership in writing comment pieces and 

the pitching of Durham research news and comment on topical issues to key international 

media. 

The expectation is that over time, academic staff will become routinely engaged in the 

promotion of their research. To enable this there is a need to establish supportive 

processes and efficient ways of working which will assist individual members of staff. 

Through the planning process departments and University Research Institutes should 

explore joint opportunities for raising Durham’s international research profile.  

 

Associated Aim: To be a World Top 50 university.  

Performance: In 2013, Durham was ranked 117 in the world for academic reputation, by 

QS.  In 2013, Durham was ranked 175th for citations per staff FTE (QS) and 47th for 

citations per paper (THE). 

 

R4.  REF Impact  

 

The next two years will be critical in laying the groundwork for REF 2020, especially in 

terms of publishing quality outputs for both direct submission and upon which to base 
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impact activities in order to generate the required number of high quality impact case 

studies. It will be of particular importance to retain high calibre academic staff in order to be 

able to submit such work for Durham in REF2020. 

 

Recent policy developments indicate that the significance of impact in relation to research 

funding is likely to grow. This is all the more challenging given the limited number of 

potential impact case studies which were readily identified in the recent REF submission 

exercise. The metric relating to REF impact case studies is therefore highlighted here in 

order to ensure that research outputs and the associated potential for impact case studies 

are considered explicitly throughout the planning process.  

 

The research undertaken by University Research Institutes has the potential to offer 

multiple benefits in relation to impact. For example, a good impact case study may make a 

significant contribution in relation to impact in several Units of Assessment. Departments 

should therefore actively consider opportunities for collaboration with individual URIs. 

 

Associated Aim: To produce sufficient REF case studies, deemed (internally) to be of high 

quality, for the planned submission to REF 2020.  

Performance: No performance to report at this point in time; reporting on this performance 

will begin from next year. 

 

 

R5. Research Postgraduates 

 

Departments should seek to develop strategies which will enable them to increase the 

number of high calibre research students. While the University’s aim is to be within the top 

10% in the UK for numbers of research postgraduates per core academic staff FTE, it is 

important that departments do not become focused on increasing the number of PGR 

students at the expense of quality.  Departments are therefore asked to identify what 

actions they intend to take in order to attract a high calibre of PGR students and secure 

timely submission rates.   

 

Departments are expected to take forward the development of their PGR provision within 

the context of a Doctoral Training Centre framework. This should be done following 

dialogue with Deputy Heads of Faculty for Postgraduate Research. Support will provided to 

Departments. For example, the creation of advanced training and related events at subject 

level will be linked to generic training provided by CARD and provision which is co-

ordinated at a Faculty level. Departments will also need to consider carefully how they 

might secure PGR funding and sponsorship from RCUK and other sources. 

 

Associated Aim: To be within the top 10% in the UK for numbers of research 

postgraduates per core academic staff FTE [while also attracting a high calibre of students] 

Performance: In 2011/12, the University was at the 20% position in the sector overall.  

We aim to be a place where the most motivated postgraduate students and leading 

researchers choose to work and visit. 
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3 departments in Durham were in their respective top 10%, down from 5 in 2010/11.  
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R6. Research Staff 

 

Departments and University Research Institutes are asked to work with Human Resources 

to identify what actions they will take to attract the most talented researchers. The role 

which Colleges might play in supporting the recruitment of researchers should be 

considered.  

 

The challenge of enabling appropriate gender balance should also be addressed (see also 

Section C1). 

 

R7. The Role of the Colleges 

The Colleges will play an increasing role in supporting, enabling and facilitating research 

activities. Many Colleges have already forged close links with research centres, institutes 

and academic departments, providing interdisciplinary space for researchers and fostering 

a scholarly environment within Colleges. Colleges are invited to use the planning process 

as an opportunity to consider how such links might best be identified, prioritised and 

supported over the longer term.  

Scholarly communities will be supported by the integration of researchers at all academic 

levels into College communities, particularly by balancing of the numbers of postgraduate 

students throughout the Colleges and by providing facilities for visiting researchers. Finally, 

whilst it is recognised that academic departments are responsible for research income, the 

Colleges will also seek to develop income streams to support its research activities and 

facilities.   

 

 
 
These priorities reflect aims taken from the University’s 2020 Strategy, some of which have 

indicative KPIs associated with them.  Unless otherwise indicated, the priorities relate to 

both undergraduate and postgraduate education.  

 

 
 
E1. Entry Standards  

 

One of the objectives of the University Strategy is to attract and admit the most able and 

motivated students with the greatest potential to contribute to, and to benefit from, the 

education we provide, irrespective of their background. This objective contributes to the 

overall aim of providing an academic education that is research-led and transformative.  

Departments should therefore aim for their standard entry requirements to be in the top five 

within their subject area in the country, as a means of driving up the average entry tariff. 

II. EDUCATION 

We will welcome the most able and motivated students, whatever their background. 
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Associated Aim: To be within the top 5 in the UK for average undergraduate entry tariff. 

Performance: In 2011/12, Durham was 7th, with an average entry tariff of 510. 

Despite increasing this score from 503 the previous year, Durham slipped one place due to 

improvement elsewhere in the sector. In 2012/13, the average entry tariff increased to 

529.3.  

 

 
 
E2. Completion and Achievement 

 

We aim for our students to be exceptionally well prepared for their future lives and 

employment.  One of the key criteria used by graduate recruiters in selection for graduate 

employment is the achievement of a first or upper second class degree. As the average 

undergraduate entry tariff in a department has been rising over time, this might be reflected 

by a rise in the number of students exiting with a good honours degree. If this is not the 

case, departments should consider whether established approaches to learning and 

teaching need to be developed or enhanced.  

 

Associated Aim: To be within the top 5% for completion rate 

Performance: in 2011/12, Durham was 10th, or 8% in the sector with a completion rate of 

96.1%. 83.9% of Durham’s completers achieved a First or Upper Second Class degree, the 

7th highest in the sector. 

 

 
 
E3. Student Satisfaction  
 
The University Strategy commits the University to innovation in learning and teaching and 

using the views expressed by students as a means of enhancing the education it offers.    

 

Education Committee has recently considered a detailed analysis of the University’s NSS 

performance and specific actions are to be taken forward in relation to particular thematic 

priorities. 

  

In reviewing performance in the National Student Survey, departments should consider 

results in the context of competitor performance in their subject area and the scope to adopt 

best practice from across the sector. Where a department has identified a weak 

performance from the NSS results, what is being done about it and how is the response 

being communicated to students? Personal Development and Feedback on Assessment 

are two aspects of the NSS where the University needs to improve its performance 

significantly and these will need to be given particular consideration.  

 

We will provide a stimulating environment that empowers all to learn and develop to 

their full potential. 

We will foster enjoyment and esteem of independent learning, both formal and informal 
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Associated Aim: To be within the top 10 in the UK for average student satisfaction.  

Performance: In 2012/13, Durham was 23rd, with an average score of 84%.  

Despite maintaining the same score as the previous year, Durham slipped 16 places due to 

improvement across the sector. 
[Note: due to a change in rounding methodology by the Times, Durham's 2012/13 rank is two places lower 

than it would have been with the previous methodology.] 

 

 
 
E4. Student-Staff Ratio 

 

The University Strategy links education and research at all levels.  We aim to provide an 

educational environment which is research-led, research-oriented and research-based.  We 

want to give our students the opportunity to engage actively in problem solving, question 

forming, critical analysis and debate. This intense educational experience requires personal 

interaction between students and world-class researchers. It is therefore important that 

student-staff ratios enable appropriate interaction to take place.  A related issue is the need 

to resource the system of academic advisers.  Are we using this system effectively, to 

encourage students to fulfil their potential? In particular, are there effective mechanisms in 

place to identify students who are not on track to achieve a 2:1? 

 

Associated Aim: To be in the top 10 for student-staff ratio.  

NB: While this aim relates to the University’s institutional level performance, it is important 

that individual departments review their own positioning and ensure that action is taken to 

address instances where the level of variance to subject benchmarks is particularly marked.  

Performance: In 2011/12, Durham was 25th with a SSR of 15.1. The SSR improved by 0.2, 

but Durham’s nearest SSR competitor also improved in this respect. 

 
 
E5. Employability 
 
The University’s Employability and Enterprise Skills Strategy commits the University to 

embedding within degree programmes the development of skills which enhance graduate 

employability, and it links this with the skills development that is expected within research-

led education. 

 

Students and their sponsors at both undergraduate and postgraduate levels see 

employability as a return on their investment in university study.   

 

The University is committed to developing a comprehensive programme of exchanges and 

placements. Departments should consider the potential to develop further placement 

options within programmes, and to develop relationships with exchange and industrial 

partners.  The Careers, Employability and Enterprise Centre will continue to support 

Students will engage directly with world leading scholars in our academic departments 

 

Students will be exceptionally well prepared for their future lives and employment. 
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departments in developing their employability strategies.  Colleges will also continue to play 

an important role in developing student employability.  

 

Associated Aim: To be within the top 10% in the UK for the proportion of graduates in 

professional employment or postgraduate level further study six months after graduation. 

Performance: In 2011/12, Durham was 5th (or top 8% in the sector), with 82.6% of 

graduates professionally employed or studying at postgraduate level. The 2012/13 

Destinations survey is not yet completed. 

 

 
 
E6. Student Engagement 

 

The University, in partnership with Durham Students’ Union, is reassessing its approach to 

student representation and engagement in academic matters. Changing student attitudes, 

provoked in part by higher fees, have made it necessary to reimagine what role students 

can play in the creation and direction of their learning. This should correspond with the 

University’s commitment to research-led education and independent engagement with 

learning.  

Departments are asked to review the effectiveness of their current approach to student 

engagement and representation, particularly in terms of engagement with the Students’ 

Union, student representatives and the plurality of students more generally. To what extent 

does this contributes constructively to quality assurance and enhancement? How might 

departments and the Students’ Union work together more effectively to encourage active 

student engagement and representation in departmental business? How might colleges 

further support active student engagement?  

 

E7. Teaching Efficiency 

 

In last year’s Planning Priorities Statement, each department was asked to reflect on how it 

manages the efficiency of its teaching with reference to its portfolio of programmes and 

modules. Indicative metrics were made available to support such a review including the 

number of programmes the department offers, the number of modules it offers, and the 

smallest module cohort size. Departments are asked to reflect on the progress made over 

the last year in curriculum structures and the number of modules offered. What changes 

have been made and what scope is there for further gains in efficiency? 

 

Associated Aim: To ensure that curriculum structures are effective and efficient.  

 

E8. The Role of Colleges 

Students will be supported by exceptional opportunities for personal development in our 

college communities. They will receive opportunities to excel outside their formal 

learning environment, particularly through sport, culture and community engagement. 
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In addition to learning opportunities available through academic departments, Durham 

University students also benefit from a world class Collegiate Education. College 

communities offer a wide range of opportunities for personal development, through 

participation in sporting, cultural and community engagement activities at a variety of levels.  

Research and scholarly events, led by our multidisciplinary SCRs and MCRs and by world 

leading scholars, hosted by the Colleges offer students the chance to engage in extra-

curricular learning across subject boundaries. Members also benefit from College-based 

direct student support which contributes to their successful admission and completion of 

their academic programmes. 

Staff in academic departments and Colleges are encouraged to use the annual planning 

process as an opportunity to consider how, over the longer term, such benefits might be 

enhanced? 

 

 

 
 

Actions which will contribute to achieving this aim are integrated within the Research and 

Education Sections.  

 

Durham’s engagement with continental Europe will be increasingly important in terms of 

developing the University’s academic profile.  Departments and University Research 

Institutes are therefore encouraged to review the associated opportunities (see section R2). 

 

W1. World University Rankings 

 

Associated Aim: To be a World Top 50 university 

Performance: Durham is currently ranked 80th according to THE.  

 Durham is currently ranked 90th according to QS. 

 

 
 
W2. International Students 
 
As one means of creating a diverse and international student experience, the University 

Strategy commits Durham to recruiting the most able and motivated students from around 

the world, enabling us to benefit from global talent and diversity.  An institutional aim of 

increasing the proportion of international students has to be interpreted intelligently in 

respect of different disciplines and the need for diverse and balanced communities.  For 

III. WORLD UNIVERSITY 

We will work on major world issues and develop international partnerships that benefit 

from, and contribute to, national and international agendas. 

We will bring leading students and scholars to Durham University from around the 

world, and educate leaders for the world. 
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some disciplines this proportion will be much higher, and for others it will inevitably be much 

lower. That said, each department should be looking at the performance of its competitor 

departments, and be aiming to lead the subject area in international diversity at 

undergraduate and postgraduate levels. 

Effective engagement with continental Europe is an increasingly important consideration for 

UK higher education. Departments are encouraged to review the opportunities which 

Europe and the EU present in realising the University’s academic strategy and enriching the 

student experience.  

 

Associated Aim: To have at least 20% of students (at all levels) from non-EU countries. 

Performance: In 2012/13, 20.7% of students were from non-EU countries, exceeding the 

20% aim; a further 5.6% were from non-UK EU countries. 

 

W3. International Staff 

 

Academic departments are encouraged to take a strategic approach to attract the most 

talented staff from across the world, working with relevant members of Colleges and 

Professional Services as appropriate.  

 

Associated Aim: To have at least 40% of academic staff from outside the UK. 

Performance: In 2011/12, 33.1% of staff were international.  

 

 

 

 
 

 
 
C1. Equality and Diversity 

 

The University is committed to embracing diversity by promoting and maintaining an 

inclusive and supportive work and study environment that enables all members of our 

community to achieve their full potential. 

 

Faculties, departments, colleges, University Research Institutes and Professional Services 

are urged to consider how they might take forward specific actions which will integrate 

equality and diversity objectives within mainstream planning and delivery of Research and 

Education.  

 

A particular priority for the year ahead is for departments and other planning units to 

consider how they might best address the challenge of gender balance in staff 

IV. COMMUNITY & PLACE 

We will work to maintain and enhance the University, its local environments and its 

communities as places in which all can realise their full potential, working in partnership 

with others as appropriate. 
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appointments. In particular, academic departments should consider how they might address 

the challenge of gender balance in relation to professorial and senior staff appointment. 

More specifically, there is a need to ensure that those with relevant institutional and 

departmental management responsibilities provide the necessary leadership to ensure that 

appropriate actions are taken to ensure successful submission and re-submission to Athena 

Swan, the charter mark that recognises and celebrates good employment practice in 

relation to gender for women working in science, engineering, technology and medicine. 

This is also important given the funding implications associated with retaining Athena Swan 

recognition.  

 

Associated Aim: 

Earlier this year Council confirmed the aim of increasing the proportion of female academic 

staff to 32% and the proportion of senior female academic staff to 20% by 2018.  

Performance: Over the next year benchmark information will be available to departments 

to inform local planning in support of this aim. In the meantime, departmental profiles are 

available which provide information on the percentage of female staff at Grades 9 and 10. 

In 2012/13, 21.7% of academic staff at these grades were female, a slight increase from 

21.3% in 2011/12. 

 

C2. State Schools 

 

A systematic review of outreach activity across the University is to be undertaken to ensure 

that associated initiatives are integrated and focused strategically. Departments are asked 

to consider the subject level implications of this review, and should set out how they expect 

to contribute to Durham’s improvement in state school participation as required by OFFA.  

 

Associated Aim: To meet the trajectory set out in Durham's OFFA Access Agreement 

(59.8% in 2011/12) 

Performance: In 2011/12, 59.2% of FT first degree entrants were from state schools, below 

the OFFA target for that year of 59.8%, and down from 59.5% in 2010/11. 

 
 

 
 

 
 

Institutional Sustainability 

All departments and planning units should recognise the need to contribute to the 

University’s imperative of institutional sustainability.  Information on financial sustainability 

is available in the accompanying profiles.  

V. SUSTAINABILITY 

We will use our strengths in scholarship, research and education to achieve progressive 

social, environmental and economic benefits, locally and nationally.  

We will generate, invest and manage resources to deliver a sustainable and long term future 

for the University community, and excellence in research and education. 

 

We will work to maintain and enhance the University, its local environments and its 

communities as places in which all can realise their full potential, working in partnership 

with others as appropriate. 
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Environmental Sustainability (Carbon) 

The University is committed to reducing its carbon footprint. The following are key drivers: 

delivering our environmental commitments as a Responsible University, containing our 

spend on utilities so that we can focus investment in our staff, research and the education 

of our students and avoiding future financial and other sanctions and reputational risk 

associated with not keeping our carbon reduction commitment to HEFCE. The expenditure 

on utilities last financial year was £7.3m and without further efficiency savings this is 

forecast to increase by over 60% by 2016/17 which represents the annual costs of around 

80 academic posts or more than 200 PGR students 

The development of Phase 2 of the University’s Carbon Management Plan is about to 

commence. This will be a holistic plan encompassing options for energy generation and 

estates infrastructure and maintenance projects informed by the current asset management 

review as well as setting targets for departments, colleges and PSS. However, behavioural 

change will continue to play a key part in meeting the targets we set. A number of actions 

have already been taken in support of this:  

 Clearer accountability for achievement of carbon reduction and associated targets 

through the normal management line and strengthened support to colleagues as well 

as putting in place improved quarterly reporting mechanisms,  

 Procurement of a new energy management systems to provide accurate, timely and 

relevant energy consumption data by building to enable a better understanding of the 

pattern of energy use in our buildings to identify where changes are needed. 

 Consideration of the scope for further incentivisation.  

 

Faculties, Departments, Colleges and PSS are urged to consider how they might take 

forward specific actions to help reduce our energy use. Specific targets will be disseminated 

once formulated and agreed. 

 
 

 
 

The key priority for professional services planning is to align the University's professional 

staff effort and related resources in direct and indirect support of education and research 

priorities in a ways that are fit for purpose, joined up and cost-effective. We will do this 

through innovative approaches including smart organisation design, business partnering, 

shared services and streamlined processes. 

 

Planning is to be taken forward in the context of the development of a new organisational 

structure for professional services.  This context is one in which the Chief Operating Officer 

has responsibility for the planning and delivery of seven broad areas: Human Resources, 

Academic Office, Research and Innovation, Estates and Facilities, Library and Heritage 

VI. PROFESSIONAL SERVICES  
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Services, Corporate Affairs, and IT, with the Chief Finance Officer having responsibility for 

the University’s financial and procurement services. 

 

Plans are to be produced for each of these areas. Each plan will direct and inform the 

delivery of professional support functions across the University, they will not simply be the 

plan for the central departments. The Corporate Affairs plan should cover the institutional 

plan to take forward Development and Alumni Relations, not just the plan of the 

Development and Alumni Relations Office. Similarly, the Finance plan must include the plan 

for the development of University-wide Procurement, not just the Procurement Service.   

 

In those areas which do not yet have a leader appointed, the plans for individual 

departments and sections will need to be developed in close collaboration with the Chief 

Operating Officer. 

 

It is critical that professional services planning is focused on supporting and enabling the 

University’s academic imperatives rather than being driven by the budgeting process. The 

implications of such an approach are that cultural and behavioural issues and ways of 

working need to be given much greater emphasis, and that the setting of budgets will be 

aligned to and follow on from the approval of agreed planning priorities.  Some current 

activities may have to cease or be streamlined if priority developments are to be resourced. 

 

A specific priority for the year ahead is to further develop the process for strategic capital 

investment planning. 
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