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Senate 

25 February 2014 

Sponsor: Chris Higgins Author: Joanne Race 
 

 
Academic Progression Committee: Report from 5 February 2014 
 
This is a report from the meeting of Academic Progression Committee held on 5 February 2014. 
 
Noting the Committee’s request in part 6 it is proposed that the appropriate way to deal with these 
matters is: 
a) In relation to declarations of interest – declaration of interest and appropriate behaviour in 

relation to conflict of interests is a requirement under the Nolan Principles and is therefore 
applicable to all governance bodies and their committees. Given the observations of the 
Committee Senate is invited to instruct the University Secretary to issue improved guidance on 
interests and conflicts. 

b) In relation to the proposed additions to the committee’s terms of reference – Senate approval is 
requested to the addition of academic progression of senior teaching roles (defined as a 
progression to grades 9 or 10) to the committee’s term of reference. Senate will note that the 
approval of this change will also be required by University Council before it will take effect as 
this is a joint committee of Senate and Council. 

 
Proposed Resolution/Action 
If Senate is asked approve the amendment to Standing Orders reported in part 6 subject to the 
note above. 
 
Document Status  
Open. 
 
Previous Committee Consideration 
n/a. 
 

 
1. Probation 

The final probationary reports of the following members of staff were approved: 
Dr C Greenwell, Earth Sciences 
Dr A Husband, School of Medicine, Pharmacy and Health 
 

2. Guidance on Contextual Factors in Promotion Applications 
The Committee received a guidance note explaining how contextual factors should be taken 
into account when considering promotion applications.  This will be made available on the HR 
web site. 
 

3.  Changes to Recruitment and Promotion Criteria to Reflect the Impact Agenda 
The Committee agreed to amend the recruitment and promotion criteria for all academic roles 
as follows: 
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 Lecturers/Senior Lecturers  
i) Essential– the applicant’s research has the potential to shape the disciplinary agenda 

and/or create public benefit or impact in terms of individual or societal wellbeing or the 
economy outside the academic community. 

ii) Essential – the applicant supports and has an understanding of the University’s Research 
Strategy and Impact Strategy (add reference to impact strategy on web) and can show how 
their research contributes to delivering one or both of these strategies. 

 
Readers/Chairs  
i) Essential – the applicant’s research has contributed to shaping the disciplinary agenda 

and/or has created public benefit in terms of individual or societal wellbeing or the economy 
outside the academic Community. 

ii) Essential – the applicant supports and has an understanding of the University’s Research 
Strategy and Impact Strategy (add reference to impact strategy on web) and can show how 
their research contributes to delivering one or both of these strategies. 

 
 
4.  Promotion Pathway for Research Staff 

a) The Committee agreed to a review of the suitability of the evidence for proforma and role 
descriptors for senior research roles. 

b) Other issues raised in the discussion paper were referred to HR for further consideration. 
 

5.  The Role of Head of Department in the Promotions Process 
a) Feedback from some staff indicated that the role of the Head of Department in the 

promotions process was not fully understood or consistently applied. 
 

b) The Committee reiterated that: 
 

i) It is the responsibility of the Head of Department to provide advice and guidance to 
applicants and to actively consider the suitability of all academic staff for promotion, 
whether or not they have put forward an application.   
 

ii) If the Head of Department decides to delegate this role he/she should ensure this is 
clearly communicated to staff so applicants are aware who to approach for advice and 
guidance. 
 

iii) The Head of Department is responsible for advising applicants if their submissions are 
premature or not of the right standard. This responsibility should not be abrogated to 
the Academic Progression Committee.  
 

iv) The Head of Department should provide the applicant with appropriate feedback (with 
timescale for resubmission if appropriate), following consultation as necessary with 
Directors of Research and of Education, or from the Faculty PVC.  
 

v) Heads of Department are required to consult members of their department as they 
think appropriate. The Head of Department can select the appropriate members in 
each case, but in all cases are expected to consult the member of staff’s ASR reviewer, 
as well as the Departmental Directors of Research and of Education.  This does not 
mean that applications for promotion should be circulated to all promoted members of 
the department for comment.  It has come to light that some departments do adopt this 
practice and this should cease with immediate effect.   

 
6. Changes to Standing Orders 

The Committee agreed to amend the Standing Orders to include: 
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a) the requirement to declare professional relationships such as coaching and mentoring. 
b) senior teaching roles within the remit of the Committee. 
 

7. Outreach Activities 
The Committee agreed that outreach activities should be considered alongside other examples 
of leadership and administrative duties 

 
8. Recommendations and Next Steps 

To forward to Council for approval. 


