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Senate 

10 December 2013 

 
Present: Chris Higgins (Chair), Catherine Alexander, Elizabeth Archibald, Carl Bagley, Helen 

Ball, Michael Bohlander, Carolyn Brown, Tim Clark, Robin Coningham, Andrew 
Deeks, Joe Elliott, John Evans, Martyn Evans, Simon Forrest, Sue Frenk, Chris 
Gerrard, Julian Horton, Johannes Haubold, Robin Hendry, Ray Hudson, Pali Hungin, 
Patrick Hussey, Antony Long, Paul Mansfield, Roger Masterman, Tom McLeish, 
Andrew Millard, David Morris, James Piscatori, Jon Purcell, Sharon Richardson, Alec 
Ryrie, Corrine Saunders, Marina Sawdon, Dan Slavin, Leigh Spanner, Helen Stain, 
Veronica Strang, Carolyn Summerbell, Peter Swift, Steven Taylor, Jill Tidmarsh, 
Graham Towl, David Wall, Martin Ward, Tom Ward, David Wilkinson, Laura Wilson, 
Dagou Zeze. 

  
In Attendance: Kate Deeming, Michael Gilmore, Peter Judge, Paulina Lubacz, Clare McGlynn 

(for item 30), Theresa McKinven and Mark Richardson. 
  

 

Minutes of a meeting held on 10 December 2013 
held at Collingwood College 

(All documents listed are filed with the official copy of the Minutes) 
 

  Action 
20.  Welcome to New Members /Thanks to Leaving Members  
 The Vice-Chancellor thanked the following who would reach the end of their 

periods of membership of Senate before the next meeting:  

 Professor Paul Mansfield, Head of Department of Mathematical Sciences;  

 Professor James Piscatori, Head of the School of Government and 

International Affairs; 

 Professor Andrew Deeks, PVC (Science); 

 Professor Seth Kunin, PVC (Arts and Humanities). 

 

   
21.  Apologies  

 Apologies have been received from: Tom Allen, Louise Amoore, John Ashworth, 
Clare Bambra, Tim Burt, Joe Cassidy, Mike Davenport, Rob Dixon, Jon Gluyas, 
Becky Gowland, Simon Hackett, Mariann Hardey, Dave Harper, Alexandra 
Harrington, David Held, Charlie Heywood, Chris Hutchison, Jeremy Kendal, Seth 
Kunin, Catherine Marshall, Sam Nolan, Maggie O'Neil, Dave Petley, Thomas 
Renstrom, Marek Szablewski and Jon Trevelyan. 

 

   
22.  Minutes: 15 October and 19 November 2013: Approved  

   
23.  Matters Arising  

 
 

Minute 6 (b) Joint Appointment Committee for Interim Pro-Vice-Chancellors 
- that on the recommendation of the Joint Appointment Committee and after 
comment from Senate members by email circulation, Council confirmed the 
appointment of Professor Patrick Hussey as interim Pro-Vice-Chancellor 
(Science) and Professor David Cowling as interim Pro-Vice-Chancellor (Arts and 
Humanities) for a period of up to one year. 

 

   
24.  Heads of Department  

 Agreed:  that the following Board of Studies nominations for the appointment of 
Heads of Department, received from UEC, be forwarded to Council for 
approval: 
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i) School of Government and International Affairs: Professor Emma 
Murphy for a period of 3 years from 1 January  2014; 

ii) Chemistry: Professor Mark R Wilson for a period of 3 years from 1 August 
2014. 

   
25.  Report from Council: 26 November 2013  (S/13/15)  
 Senate received the report from Council on the above meeting.  
   
26.  Senate Advisory Panel on Ceremonies and Honorary Degrees (S/13/ 16 

Closed) 
 

 Approved:   
a) the proposal to present awards for staff excellence in teaching and 

learning and in doctoral supervision at Congregation; 
b) on the recommendation of the Senate Advisory Panel on Ceremonies and 

Honorary Degrees and on the basis of a secret ballot, the conferral of 
honorary degrees and Chancellor’s Medal awards on the individuals listed 
in paper S/13/16. 

 

 Noted:  the need for confidentiality of the nomination. If successful the nominee 
would be invited to Congregation for the conferment of the award and the name 
would be published if the award was accepted. The nomination should remain 
strictly confidential until this time. 

 

   
27.  Senior Appointment (S/13/17)  
 The Vice Chancellor informed Senate that the current Pro-Vice-Chancellor 

(Research) will step down from his role at the end of September 2014. In 
accordance with Statutes and the joint Standing Orders of Senate and Council a 
joint Appointment Committee of Senate and Council would be established to 
recommend a candidate. Senate will be asked in due course to agree the 
Senate representatives on that Committee. 

 

 Agreed: 
a) to delegate full authority to the joint Appointment Committee to enact 

Senate's role in the appointment of the Pro-Vice-Chancellor (Research); 
b) to recommend engagement with an external professional ‘headhunter’ in 

addition to the planned internal and external advertisements to contribute 
to the likelihood of a diverse applicant pool. In particular there should be an 
active search for female candidates; 

c) to recommend the job description be revised to make explicit the 
importance of commitment to multi-disciplinary engagement and to 
specifically require the candidate to be supportive of the University’s 
equality and diversity aspirations. 

  
 

CH 
 
 

CH 
 
 
 

CH 

   
28.  Vice-Chancellor’s Questions  

 The Vice-Chancellor, in response to a question submitted in advance of the 
meeting, indicated that having a large number of small funds was inefficient to 
administer, and the University planning and budgeting process established 
budgets for each faculty and division, which were to be managed by the Faculty 
PVCs, PVC and Deputy Warden and the COO. The COO would provide specific 
feedback on the Libraries Fund and the General Lectures Fund after 
investigating. 

PL 

   
29.  General Business  

 The Vice-Chancellor reported orally on a number of developments since the last 
meeting of Senate, noting: 

 

 a)  the appointment of Paulina Lubacz as Chief Operating Officer (COO) had 
been confirmed by Council. Recruitment of a Chief Finance Officer (CFO) 
was underway and Paulina Lubacz would be acting CFO until an 
appointment is made; 
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b) UEC had discussed the Quarter 1 performance data which was generally 
strong. There continued to be inconsistent performance across 
departments in the key areas of NSS and research grant capture; 

c) UEC had endorsed the relocation of the undergraduate programme in 
Anthropology from Queen’s Campus to Durham City from 2014/15 
onwards. 

 A Students’ Union member voiced concerns that consultation with the student 
community in Anthropology, and more broadly at Queen’s Campus, had been 
inadequate. 

 

 Agreed: Education Committee to consider the development of a protocol for the 
relocation of academic programmes which would ensure appropriate 
consultation. 

TW 

   
30.  REF 2014   
 The Pro-Vice-Chancellor (Research) summarised key data on the REF 

submission and assured Senate that the submission was as strong as possible 
given the rubric of the exercise. Impact case studies had been the key limiting 
factor for the number of staff submitted.  

 

 Agreed: to formally thank the Dean for Research, the REF Manager, the 
Director and other staff in the Research Office, the Deputy Heads of Faculty 
(Research) and all those from across the University who had contributed to the 
REF submission.  

PJ 

   
31.  Update on Research Strategy Development  
 The Pro-Vice-Chancellor (Research) updated Senate on the Research Strategy 

Development, emphasising the importance of research grant capture to the 
development of Durham’s research community. Internal peer review had proven 
a significant component of improved processes in Arts and Humanities. 
Department research and impact strategies were to be developed on the basis 
of REF3 and REF5 statements, and would be ‘living documents’ regularly 
updated as part of the planning process. 

 

 A half day for the research support community in January 2014 will focus on the 
role of Directors of Research. 

 

 Noted: in response to a question: that post-award support would be improved 
through the establishment of single points of contact who would provide pre- and 
post-award support and co-ordinate broader engagement with the professional 
support services. 

 

   
32.  Student Enrolment Report (S/13/18 Closed)  
 The Pro-Vice-Chancellor (Education) presented a report on Student Enrolment, 

and updated Senate orally on the figures on the 1 December census day. 
Recruitment of undergraduates and research postgraduates were very close to 
target, but taught postgraduate (PGT) recruitment was significantly under target 
(although the number of PGT students recruited had increased compared to the 
previous year). Work was underway to review the portfolio and to consider 
improved recruitment and conversion activities. 
The recently announced reduction in government-funded scholarships, 
impacting applicants for 2014/15, would affect all universities and was being 
managed by the Academic Registrar. 
An open forum on admissions in November 2013 had been helpful and it was 
planned to repeat these twice per year to enable sharing of best practice and 
identification of systemic issues. 

 

   
33.  National Student Survey 2013 Results (S/13/19)  

 The Pro-Vice-Chancellor (Education) updated Senate on the University's 
performance in the 2013 National Student Survey. Whilst performance had 
improved in absolute terms, competitors were improving more quickly. There 
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were particular issues relating to the NSS questions on assessment and 
feedback and the student union. Each department had developed an action plan 
in response to the findings and these had been considered by Education 
Committee. 

 Noted:  in discussion: 
a)  the importance of clear communication ensuring that all components of 

the student experience were reflected in responses to those NSS 
questions which were not worded in such a way as to reflect Durham’s 
structure; 

b) the need to better understand student expectations in relation to feedback 
and where necessary to improve communication about what the University 
considers appropriate feedback; 

c) the need for better direction of students to the appropriate student support 
services, particularly through academic advisors. 

 

 Endorsed: the next steps agreed by Education Committee as detailed within the 
report. 

TW 

   
34.  Gender Balance – A Framework Document (S/13/21 Closed)  

 The Pro-Vice-Chancellor (Education), the Dean of Diversity and Equality and the 
Deputy Head of Faculty (Social Sciences and Health), presented the Gender 
Balance Framework document to Senate and provided a progress report on 
actions undertaken to address gender imbalance since it was written. A Gender 
Equality Action Group, chaired by the PVC (Education) and with senior 
representatives from each faculty, would provide oversight and coordinate the 
institutional Athena Swan submission. 
Although gender balance amongst academic staff was the initial priority, it was 
anticipated that other areas of equality and diversity would be prioritised in the 
next academic year, using the approach to taken to addressing gender balance 
as a model. Following consultation and focus groups in Epiphany Term, 
proposals to amend policies would where appropriate be brought forward in 
Easter Term 2014. An Equality and Diversity strategy will be developed in Easter 
Term 2014. 

 

 Noted:  in discussion: 
a)  the importance of active searching to improving gender balance and the 

need for clarity of University policy in this area to be communicated to 
appointment panels; 

b) the need to ensure that work-life balance is considered holistically and 
does not focus solely on specific groups of staff, such as those who are 
parents. 

 

 Agreed:  
a) to endorse the outline action plan for the remainder of 2013/14 as set out 

in section 3 of the document; 
b) to support the inclusion by all departments of gender balance as one of 

their planning priorities. The COO would ask SPCU to provide comparative 
data to each department; 

c) gender balance data be provided annually to Senate, its committees and to 
each Board of Studies. 

 
 
 
 

PL 
 
 

PL 
   

35.  Governance Review Project (S/13/22 Closed)  
 The University Secretary thanked those members of Senate who had attended 

the special meeting of Senate to discuss the Governance Review Project and 
encouraged members to make submissions to the Project Board by 13 
December 2013. It was reported that if Senate wished to proceed with a joint 
meeting of Senate and Council, the earliest possible date would be 28 January 
2014. The view was expressed that a joint meeting in January 2014 would 
probably be too soon, as all parties were keen that Senate members had a full 
opportunity to share views and that the Project Board had the opportunity to 
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consider those views. 
 Agreed: 

a)  the Project Board should consider producing a tabulated set of proposals 
to enable more structured feedback to be provided; 

b) Senate members should have an opportunity to vote separately from 
Council on whether to proceed to wide consultation with the University 
community, and this should be accommodated in any proposed joint 
meeting; 

c) Senate should be made aware of any proposed changes within its remit to 
be implemented before the conclusion of the Governance Review. 

 
PJ 

 
 

PJ 

   
36.  Education Committee: 23 October 2013 (S/13/23)  

 The Pro-Vice-Chancellor (Education) presented a report of the Education 
Committee meeting held on the 23 October 2013. 

 

 Approved: on the recommendation of Education Committee the proposal that 
faculty preliminary honours Boards of Examiners be retained. 

 

   
37.  Research Committee: 17 October 2013 (S/13/24)  

 The Pro-Vice-Chancellor (Research) presented a report of the Research 
Committee meeting held on the 17 October 2013. 

 

   
 Received the following reports:  

   
38.  Action by the Vice-Chancellor: Actions approved on behalf of Senate since the 

last meeting (S/13/25) 
 

   
39.  Academic Progression Committee: 21 October 2013:  Report of Academic 

Promotions to Chairs and Readers agreed under Delegated Authority  (S/13/26) 
 

   
40.  Appointments and Resignations:  From October - to 30 November 2013  

(S/13/27) 
 

   
41.  Senior Appointments:  approved by Statutory Committees under Delegated 

Authority  (S/13/28) 
 

   
42.  Emeritus, Honorary and Visiting Titles:  Conferred by the Appropriate Faculty 

Pro-Vice-Chancellor on behalf of Senate  (S/13/29) 
 

   
43.  Progress Report of Agreed Action 2012/13  (S/13/30)  

   
44.  University Executive Committee:  Minutes of meetings available at 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 
 

   
45.  Closure  

  The meeting closed at 17:00 hrs.  

 
I confirm that these minutes are an accurate record of the meeting to which they relate: 
 
…………………………..….  
Chair 

……………………………. 
Date approved 
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