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Education Committee Report – 23 October 2013 

The agenda, papers and minutes of this meeting can be found at: 
https://www.dur.ac.uk/academicsupport.office/committees/overview/educationcommittee/2013-
14/10-23/.  

In order to facilitate effective discussion, members are encouraged to raise any issues with the 
Chair and Secretary of Senate in advance of the meeting of Senate. 

1. Matters for Approval or Endorsement  

a. Boards of Examiners: Preliminary Honours  

Senate has previously agreed that faculty-level preliminary honours boards of examiners 

should be abolished, with their functions being devolved to subject-level boards. In response to 

concerns from departments that this system would be difficult to operate in practice and would 

create an additional administrative burden on departments at a busy time of year, Education 

Committee agreed that this decision should be postponed whilst its feasibility was investigated. 

A further consultation has revealed that there is at present no workable alternative to faculty 

preliminary honours boards, which it is therefore proposed to retain. A procedural change will 

reduce the staff time spent at such boards. Planned technological developments in the 

recording and communication of marks may make an alternative system possible in time.  

Recommended: that Senate approve the proposal that faculty preliminary honours 

boards of examiners be retained. 

2. Matters for Information  

a. National Student Survey (Minute 2) 

Education Committee approved a strategy and action plan for NSS 2014, and discussed the 

results of NSS 2013. The University’s overall ranking has dropped nine places to equal twenty-

first. Eleven of thirty subjects had met the target of being within the top five nationally. At 

institutional level, there has been a decrease in relative ranking in respect of the ‘academic 

support’ section of the survey, but an increase in respect of satisfaction with learning 

resources and overall satisfaction. Performance in relation to the ‘personal development’ 

section of the survey remains low in relative terms. Actions planned in response to the results 

largely mirror those in the Education Strategy action plan presented to Senate in October 

2013, including a review of the implementation of the Curriculum Principles. Faculties will also 

produce NSS action plans, focusing on key areas identified as concerns through the survey.  

Both quantitative and qualitative results identified that students continue to have concerns 

about feedback on their work. The University’s ranking in relation to this area has significantly 

declined. To address this, FECs (Undergraduate) will be consulted on a range of issues, 

including whether University policy in this area should be strengthened and whether 

standardised forms for the provision of feedback (such as proformas) should be adopted. 

CARD will explore possible models for developmental peer observation of feedback. To 

address concerns expressed in the qualitative feedback from the survey about the verbal 

communication skills of some staff, CARD will also be asked to explore whether there is a 

need to offer further training opportunities in this area. More generally, departments will be 

encouraged to hold ‘town hall’ style meetings with students to support student engagement.  
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b. Admissions (Minute 3) 

Education Committee discussed the 2012/13 admissions cycle and predicted student 

numbers, which are forecast to be close to target. This reflects a flexible response to changing 

and difficult circumstances. Whilst taught postgraduate recruitment is forecast is predicted to 

be below target, recruitment has nevertheless improved relative to 2011/12. The Academic 

Office is currently in the process of consulting departments on admissions issues.  

c. Graduate Employment (Minute 4) 

Education Committee discussed graduate employment data, including the results of the 2013 

Destination of Leavers from Higher Education Survey. The results were very positive for the 

University: the target to be within the top five institutions nationally has been achieved, whilst 

the majority of departments are either meeting or close to meeting this target at subject level. 

Departments which have not met this target will work with CEEC to produce employability 

action plans for approval by Education Committee, whilst departments who only met the target 

this year will also be asked to produce such plans to ensure this improvement is sustained. All 

faculties met the internal benchmarks for postgraduate employability except Arts and 

Humanities, which will be asked to refine its existing action plan. Given this performance, 

FECs (Postgraduate) will consider whether the internal benchmarks remain appropriate.  

d. Late Submission of Assessed Work (Minute 8(c)) 

Education Committee discussed proposals on penalties for late submission of assessed work. 

Current policy (awarding a mark of zero for work submitted after the deadline) is 

disproportionate and out of line with the practice of comparator institutions. The Committee 

agreed that policy should be revised so that work submitted up to five days late would be 

capped at the module pass mark. Feedback will be given on such work and the student told 

what mark they would have been awarded had the penalty not been applied. Work submitted 

more than five days late will receive zero and no feedback will be given. In the event that a 

department requires both electronic and hard copies of the same piece of work and has 

specified different deadlines for such formats, the penalty will apply to the first deadline only. 

This new policy will be implemented from the start of 2014/15 rather than in-year.  

3. Other Matters 

 

a. Discussion of a proposed Statement on Planning Priorities, to feed into the submission of this 

Statement to UEC (Minute 1).  

b. Discussion of the potential to access European Structural and Investment Funds. The 

Academic Office will work with Durham Business and Innovation Services to contribute to 

discussions with the North East Local Enterprise Partnership on such funds (Minute 9(a)).  

 

 


