
For guidance on completing this form  please contact Governance and Executive Support

10 December 2013
Senate

S/13/17

Senior Appointment: Pro-Vice-Chancellor (Research)
Sponsor: Chris Higgins Author: Kate Deeming 

Action Requested Approve

Purpose: To notify Senate of the intention of the current PVC Research to step 
down from his role at the end of September 2014 and to request Senate's 
approval for the proposed arrangements to seek his successor.

Recommendations: Approval of delegated authority to the Chair of Senate to agree the 
Senate members of the appointment panel and, with the Chair of 
Council , the two additional members of the Professoriat; delegated 
authority to the appointment panel to enact Senate's role in the 
appointment.

Background: Council approved the proposed recruitment and appointment process at 
its meeting on 26 November 2013

Key Risks: Discontinuity in appointment of the PVC Research role at a critical time 
following the REF2014 submission

Next Steps: Advertise the post 

Paper Status: Open
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DURHAM UNIVERSITY 

 

SENATE  
 

 
Report on Senior Appointment: Pro-Vice-Chancellor (Research) 

 
Tom McLeish has indicated his intention to step down from the role of Pro-Vice-Chancellor 
(Research) at the end of September 2014, after seven years, to lead a growing interdisciplinary 
research team and Doctoral Training Centre in soft matter physics.  Tom will be Professor, jointly 
in the Departments of Physics and Chemistry.  In due course the University will wish to thank him 
formally for his contributions as PVC (Research). 
 
Tom has thoughtfully given considerable notice in order that a successor may be appointed and a 
smooth handover of responsibilities ensured. The PVC Research plays a crucial role on the 
Executive in support of the delivery of our University Strategy, being responsible for the strategic 
leadership, development and implementation of the Research Strategy, it is important to ensure 
that there is no discontinuity at a critical time following the REF2014 submission. It is therefore 
proposed to initiate the process for the recruitment and appointment of Tom’s successor as soon 
as practicable, with a formal start date from the 1 October 2014.   
 
The appointment of Pro-Vice-Chancellors is governed by Statute and Standing Orders which set 
down that Council may, after consultation with the Senate, on the recommendation of a joint 
Appointment Committee of Senate and Council constituted for this purpose, appoint one or more 
Pro-Vice-Chancellors who shall hold office for such period, subject to Statute 35, and shall be 
assigned such duties as the Council may from time to time determine. In reality, the assignment of 
duties to the PVC is delegated to the Vice-Chancellor. 
 
By Standing Order the appointment of Pro-Vice-Chancellors is a matter reserved for collective 
Council decision. 
 
Council on 26 November agreed that the following process of recruitment and appointment be 
followed to ensure efficiency, timeliness and consistency with Statute and Standing orders: 
 
1. Establishment of appointment panel: that the composition of the appointment panel be as 

set out below: 
 

• Chair: Vice-Chancellor 
• Chair of Council  
• 2 members of Council – one lay member and 1 academic staff member  
• 2 members of Senate  
• Deputy Vice-Chancellor or PVC (Education)  
• Up to two additional members of the Professoriat 
• Sabbatical officer nominated by the Durham Students’ Union  
• (Panel membership to include at least two of each gender) 

 
2. Advertisement: the role should be advertised externally, both nationally and internationally. (A  

full applicant brief is being prepared).  
 
3. Interview: in accordance with our HR recruitment processes, a thorough assessment process 

for all shortlisted candidates be undertaken, including a formal panel interview. 
 
4. Appointment: that the appointment panel should make the decision on the candidate to be 

appointed and make the offer.  
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Council also agreed: 
 

• The post-holder’s duties (as set out in the Attachment which outlines the main duties and 
responsibilities), subject to enhancement of the equality and diversity requirements through 
reference in the personal skills section. 

• Delegated authority to the Chair of Council to agree the Council members of the 
appointment panel and, with the Chair of Senate, the two additional members of the 
Professoriat. 

• Delegated authority to the appointment panel to agree the appointment. 
 
Senate is asked to approve delegated authority to the Vice-Chancellor as Chair of Senate to 
agree the Senate members of the appointment panel and, with the Chair of Council, the two 
additional members of the Professoriat, and to the appointment panel to enact Senate’s role in the 
appointment. 
 
A report back on action taken under delegated authority will be forwarded to Council and Senate. 
 
 
Chris Higgins 
Vice-Chancellor 
 
November 2013 
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DURHAM UNIVERSITY - PRO-VICE-CHANCELLOR FOR RESEARCH 

 
Position Pro-Vice-Chancellor (Research) 
Location Durham City (primary location) 
Salary tba 
Pension Universities Superannuation Scheme 
Reporting to Vice-Chancellor 
Job purpose To provide strategic direction and leadership to the development and 

implementation of the University’s research strategy 
 

Durham University 
 
Durham University (www.durham.ac.uk), one of England’s most innovative, but also its third 
oldest, is a world top-100 university with a global reputation for excellence in research and 
education. It is a residential collegiate university with a medieval UNESCO World Heritage Site at 
its heart. Durham is a member of the Russell Group of leading research-intensive UK universities, 
is ranked 26th in the world for the impact of its research (Times Higher citations) and 25th in the 
world for the employability of its graduates by blue chip companies. The University has ambitions 
to go still further in achieving worldwide recognition as an outstanding place to work and study. 
 
The role 
 
The role of PVC (Research) has become available following the decision of Professor Tom 
McLeish FRS to step down after six years to concentrate on leading the University’s academic 
endeavours in soft matter physics. Reporting directly to the Vice-Chancellor and Chief Executive, 
Professor Chris Higgins, and working closely with the Deputy Vice-Chancellor Professor Ray 
Hudson, the PVC (Research) is a member of the University’s senior leadership team (University 
Executive). The PVC (Research) is a strategic academic leadership role with minimal line 
management responsibilities and responsible for developing and overseeing the implementation 
of the University’s research strategy. The PVC (Research) will work closely with the Deputy Vice-
Chancellor and PVC (Education) to further the University’s overall academic and business 
development and deliver the University’s strategy. He/she and provide dynamic intellectual 
leadership to a diverse university with an international outlook and which is already performing 
strongly. 

 
The PVC (Research) is expected to inspire continuous improvement in the volume, quality and 
impact of the University’s research outputs. He or she will work closely with University Executive 
colleagues who have budgetary and line management responsibilities to ensure that resources 
and processes are aligned in support of the University’s research objectives. They are: 
 

Faculty PVC (Arts and Humanities): Professor David Cowling 
Faculty PVC (Science): Professor Patrick Hussey 
Faculty PVC (Social Sciences and Health): Professor Robin Coningham 
Pro-Vice-Chancellor and Deputy Warden: Professor Graham Towl 
Chief Operating Officer: Miss Paulina Lubacz 
Chief Financial Officer: Vacancy 

 
Support structure 
 
The PVC (Research) chairs and is supported in his/her work by the University Research 
Committee, the terms of reference and current membership of which are attached. In addition, 
the PVC (Research) is currently supported by a number of part-time non-executive Deans with 
thematic pan-University responsibilities relevant to the University’s research agenda. They are:  
 

Dean for Research and Global Engagement: Professor David Petley 
Dean for Knowledge Exchange: Professor Brian Tanner 
Dean for Impact: Professor Richard Davies 

 
The Dean for Postgraduate and Undergraduate Education Professor Tim Clarke, who works 
primarily to the PVC (Education), supports the PVC (Research) in the development and delivery 
of strategy in relation to postgraduate research.  
 

 

http://www.durham.ac.uk/
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The appointee may wish to consider changes to this portfolio of support.  
 
Responsibilities include: 
 
Rapid development and implementation of a research strategy leading towards REF 2020. The 
strategy will guide strategic resource allocation and ways of working to ensure that Durham 
strengthens its national and international leadership and profile in defined areas of research. This 
will require an extensive and in-depth appreciation of the University’s research strengths and 
weaknesses across all disciplines: 
 

• Raising the University’s profile in research internationally and nationally and ensuring the 
University has a global research presence.  

 
• Ensuring that the University’s research outputs meet the highest standards of 

international excellence in the relevant discipline and have increasing beneficial impact on 
the economy and society. 

 
• Developing national and international research partnerships with business and other 

organisations to facilitate internationally excellent research and evidenced impact and 
public benefit of Durham’s research. 

 
• Overseeing (with PVC (Education)) growth and enhancement of doctoral and postdoctoral 

training, through the Durham Doctoral Training Centre framework, to produce the next 
generation of researchers. 

 
• Ensuring continual growth in the University’s research income commensurate with 

internationally-leading research. This includes engagement with the leading research 
funders around the world. 

 
• Working with Research Office and other Professional Services to ensure that professional 

support of research is optimised to the delivery of research strategy. 
 

• Working with the University Marketing and Communications department (currently with 
defined link to the Research Communications Manager) to develop and maintain a 
strategy for high-level communication of Durham University research. 

 
• Continual enhancement of excellence in the University’s interdisciplinary research 

Institutes and Centres, and the development of Durham’s strategy and delivery of 
interdisciplinary research particularly through its research Institutes and major Centres. 

  
• Managing the annual planning, performance review and resourcing of University 

Research Institutes. 
 

• Developing, and supporting the development of, business cases for investment in 
appropriate infrastructure (facilities and people) to support peaks of research activity. 

 
• Representing the University externally at relevant national and international fora (current 

examples are: Russell Group PVC-Rs, Matariki Network, N8 Research Partnership). 
 

• Ensuring that the University’s research is conducted responsibly and in compliance with 
legal and regulatory standards. 

 
• Through advocacy and by means of personal example championing good practice in the 

advancement and promotion of women and other groups which are currently under-
represented in the University’s research community, especially at senior levels. 

 
• Leading an internationally recognised research programme in a Department which is 

aligned with the University’s strategic research priorities (20% of time will be available for 
this activity).  

 
• Such other responsibilities and duties as may be assigned from time to time by the Vice-

Chancellor. 
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Personal Skills 
 
Your written application should provide evidence of the following: 
 

•  Recent experience of pan-University research strategy and leadership in a research 
intensive University 
 

•  Proven ability in strategic and analytical thinking in relation to research, and an 
understanding of how the highest level of research, both disciplinary and 
inter/multidisciplinary, is conducted across the sciences, social sciences and humanities 
 

•  An in-depth understanding of international and national research funding agendas and of 
the priorities and ways of working of research funders  

 
• An understanding of and commitment to the distinctiveness of Durham University, its 

ambitions and strategy, particularly in relation to research 
 

• Ability to champion good practice in equality and diversity 
 

• Ability and enthusiasm to work as part of a team and strong influencing skills in 
generating excellence in research and research strategy and management 

 
• Ability to motivate and bring academic staff and professional colleagues together in teams 

to work as part of a common enterprise  
 

• Ability to develop partnerships with other high-achieving organisations and policy formers, 
nationally and internationally 

 
• Leadership of an innovative, internationally-recognised research programme 

 
•  Judgement, skill and care in all matters and the highest levels of personal probity and 

honesty 
 
Person specification 
 
Criteria Essential/Desirable Tested by 
Significant (at least 5 years) senior leadership experience in 
higher education 

Essential Application 

Significant academic achievements including an international 
research reputation 

Essential Application 

Evidence of commitment to the University’s academic 
mission and values 

Essential Interview 

Experience in the successful management and optimisation 
of a portfolio of research 

Desirable Interview 

Leading the development of collaborative and innovative 
ways of working 

Desirable Interview 

Working at a senior level with national and international 
research funding bodies 

Essential Application 

A record of successful team working, both as a leader and 
team member 

Essential Interview 

A successful record of developing research networks and 
partnerships, internationally 

Essential Interview 

An understanding and appreciation of management 
processes such as strategic planning, budgetary 
management, business case development and project 
planning 

Desirable Application 
and 
Interview 

Ability to manage and effectively prioritise a highly 
demanding and complex workload 

Essential Interview 
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