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SENATE 

Present:  Chris Higgins (Chair), Catherine Alexander, Tom Allen, Louise Amoore, Elizabeth Archibald, Carl 
Bagley, Helen Ball, Clare Bambra, Michael Bohlander, Carolyn Brown, Tim Burt, Tim Clark, Robin 
Coningham, Mike Davenport, Andrew Deeks, Rob Dixon, Joe Elliott, John Evans, Martyn Evans, 
Sue Frenk, Chris Gerrard, Jon Gluyas, Becky Gowland, Simon Hackett, Mariann Hardey, 
Alexandra Harrington, Johannes Haubold, David Held, Robin Hendry, Julian Horton, Patrick 
Hussey, Jeremy Kendal, Anthony Long, Paul Mansfield, Roger Masterman, Andrew Millard, David 
Morris, Dave Petley, Chris Pocock, Alec Ryrie, Corrine Saunders, Marina Sawdon, Dan Slavin, 
Helen Stain, Veronica Strang, Peter Swift, Marek Szablewski, Steven Taylor, Jill Tidmarsh, 
Graham Towl, Jon Trevelyan, David Wall, Martin Ward, Tom Ward and Dagou Zeze.  

In Attendance:  Richard Davies (for item 11), Kate Deeming, Michael Gilmore, Wendy Harle, Peter Judge, Paulina 
Lubacz, Clare McGlynn (for item 7), Theresa McKinven, Andrew Mitchell (for item 8),  Mark 
Richardson, Graham Sandford (for item 7),  Philip Williamson (for item 7) and Val Wooff (for item 
7). 

Apologies:  received from:  John Ashworth, Joe Cassidy, Simon Forrest, Dave Harper, Charlie Heywood, Ray 
Hudson, Pali Hungin, Chris Hutchison, Seth Kunin, Catherine Marshall, Tom McLeish, Sam 
Nolan, Maggie O'Neil, James Piscatori, Jon Purcell, Thomas Renstrom, Sharon Richardson, 
Carolyn Summerbell, David Wilkinson and Laura Wilson. 

Minutes of a meeting held on 15 October 2013 in the Penthouse Suite, Collingwood College 

All documents listed in the Minutes are filed with the official copy of the Minutes 

BUSINESS FOR CONSIDERATION 

1.  Heads of Department  

Agreed:  to endorse the following Board of Studies nominations for the appointment of 
Heads of Department and to forward them to Council for approval: 

i) English: Professor Simon James for a period of 3 years from 1 August 2014; and 
ii) Music: Professor Julian Horton for a period of 3 years from 1 October 2013. 

 

2.  Welcome to New Members  

The Vice-Chancellor welcomed the following new members of Senate who were attending 
their first meeting of Senate in their current roles: 

 

Acting Head of College 
Dr Jill Tidmarsh (Josephine Butler College) 
 
Head of Departments 
Professor Carl Bagley (School of Education) 
Professor Helen Ball (Anthropology) 
Professor Chris Gerrard (Archaeology) 
Dr Alexandra  Harrington (MLAC) 
Professor Julian Horton (Music) 
Professor Antony Long (Geography) 
Professor Roger Masterman (Durham Law School) 
Professor Stephen Taylor (History) 
 
AEA Representatives 
Professor Catherine Alexander (Anthropology) 
Professor Louise Amoore (Geography) 
Professor Michael Bohlander (Durham Law School) 
Dr Mariann Hardey (DUBS) 
Dr Helen Stain (School of Medicine Pharmacy and Health) 
Dr Peter Swift (Physics) 
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Student Representatives 
Mr Dan Slavin (Durham Students' Union President) 
For the October Meeting only: 
 Mr David Morris (Academic Affairs Officer) 
 Mr Chris Pocock (Development Officer) 

3.  Minutes of Meeting on 18 June 2013: Approved   

4.  Matters Arising    

Minute 99(c)(i) - Senate congratulated Paulina Lubacz on her appointment as Chief 
Operating Officer (Registrar). 

 

5.  Report from Council: 2 July, 23 and 24 September 2013  (S/13/02)  

Senate received the report from Council on the above meetings.   

6.  Vice-Chancellor’s Business  

a) Vice-Chancellor’s Questions   

Noted:  that no questions had been received.  

b) Joint Senate and Council Appointment Committee for Interim Pro-Vice-
Chancellors (S/13/03) 

 

Senate thanked the Pro-Vice-Chancellor (Arts and Humanities) and Pro-Vice-
Chancellor (Science) for the significant contributions they had made to the University. 

 

The Vice-Chancellor outlined that interim Pro-Vice-Chancellors would be appointed 
from within the existing academic community. In accordance with the University 
Statutes and the Joint Standing Orders of Senate and Council, the appointment will be 
made by Council (following consultation with Senate) on the basis of a recommendation 
from a joint Appointment Committee of Senate and Council. 

 

Approved:   

a) the proposed Senate members of the Joint Senate and Council Appointment 
Committee as set out in document S/13/03, noting that the additional lay member of 
Council would be Hugh Morgan Williams; 

 

b) the addition of the Academic Affairs Officer of the Students’ Union  to the joint 
Appointment Committee; 

 

c) consultation of Senate members on the recommendation of the joint Appointment 
Committee to be conducted by circulation.  

c) General Business  

The  Vice-Chancellor reported orally on a number of developments since the last 
meeting of Senate, noting:  

 

a) thanks to all staff for the their contributions to the continued good performance in 
league tables. Durham was ranked top in the UK for student quality of life and 
employability in a survey carried out by Lloyds Bank, and remained in the top-5 and 
top-80 respectively of the THE UK and World rankings. Particular congratulations 
were due to Arts and Humanities who have risen to 30th in the world in the THE 
rankings; 

 

b) congratulations to Catherine Alexander on her appointment as Dean of Diversity;  

c) thanks to Jonathan Long and Danny Donoghue for their commitment in leading the 
successful bid to the AHRC Block Grant Partnerships in collaboration with 
Newcastle University and Queen’s University Belfast.  

 

7.  REF Submission: Equality Impact Assessment, size and shape of REF 2014, and plans 
for 2020  

 

The Dean of Research gave a presentation to Senate on REF preparation, indicating that he 
was confident that a strong submission would be completed on time. Further to the 
discussion of Principles for a Research Strategy post-REF 2014 at the June 2013 meeting, 
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he also identified a number of issues arising from the development of the REF 2014 
submission which should inform that Strategy. Senate noted in discussion: 

a) that the University should value excellence in research broadly;  

b) Research Committee would begin at its next meeting consideration of which Units of 
Assessment would likely form part of a REF 2020 submission to inform the 
development of an institutional Research Strategy, and report to Senate. In parallel, 
academic departments would begin to develop departmental research strategies based 
upon their Environment Template (REF5); 

TMcL 

c) that although the Equality Impact Assessment for REF 2014 would only be published 
when the final data was available, the evidence available suggested that concerns 
identified in relation to the gender balance of the submission did not result from bias 
inherent in REF processes; 

DP 

d) a key issue for consideration at institutional and departmental level was the 
identification and development of research activities to underpin impact case studies; 

 

e) it would be unhelpful at this stage to speculate numerically on the anticipated quality of 
the submission. The intuitive view was that the submission was stronger than that for 
RAE2008 but little information was available to compare with competitors’ submissions.  
Further comparative data with the RAE2008 submission would be provided to a future 
meeting of Senate. 

DP 

8.  Governance Review: Update (S/13/04)  

At the invitation of the Chair, Andrew Mitchell, Vice-Chair of Council and Chair of the 
Governance Review Project Board updated Senate on the progress to date of the Project, 
noting: 

 

a) the Project Board had, over the course of 9 half-day workshops, reflected upon 
contributions from individuals and groups across the University and research conducted 
by the Project Team, academic staff and external consultants. A set of 
recommendations for initial discussion with Council and Senate had been developed; 

 

b) the Project Board, reflecting upon the feedback on those recommendations received 
during initial discussions with Council and the Executive, agreed that these 
recommendations should be reviewed to enable a more productive discussion at 
Senate and, later, more effective consultation with the wider community; 

 

c) the intention to seek Senate approval to consult widely in the University on the 
recommendations, refined as necessary in light of the Senate discussion. If necessary, 
Council’s approval to proceed to the consultation phase would be sought by circulation. 
The consultation document will be issued on behalf of Senate and Council. 

 

Agreed:   

a) the University Secretary should seek to convene a special meeting of Senate for mid-
November to discuss the recommendations of the Project Board and consider the 
release of a University-wide consultation document;  

PJ 

b) mindful of the concern of members to ensure effective consideration of the 
recommendations of the Project Board, the Chair of Senate and the University 
Secretary would agree in light of predicted attendance whether to proceed with a 
special meeting in mid-November or delay discussion until the meeting on 10 
December 2013. 

CH/ 
PJ 

9.  2013 Admissions Update Report (S/13/05 Closed)  

The Pro-Vice-Chancellor (Education) updated Senate on the current recruitment position for 
2013 entry on the basis of the forecast position. The final outturn would not be known until 
after the 1 December census date.  
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Noted:  

a) the admissions cycle continues to be turbulent, with approximately 500 potential 
students engaged in the adjustment process. To enable rapid decision-making, the 
Executive agreed in July a clear statement of priorities for staff involved in admissions, 
the first of which was to meet recruitment targets at institutional level; 

 

b) undergraduate recruitment looked to be on-target, although there were substantial 
variances from targets in individual departments. It was likely that a slight shortfall in 
international recruitment would be compensated by strong Home/EU recruitment; 

 

c) postgraduate research recruitment is forecast to exceed target, representing an 
increase of around 10% from 2012-13 entry; 

 

d) there were significant challenges for recruitment to postgraduate taught programmes 
and the targeted growth now looks to have been too ambitious; 

 

e) an open forum, facilitated by the Pro-Vice-Chancellor (Education), would be held on 7 
November 2013 to reflect on lessons learned during the recent admissions cycle, to 
share best practice, and to inform planning for future years. A senior member of staff 
with responsibility for admissions in each department was requested to attend. This 
event would focus primarily on the undergraduate admissions process and would not 
address issues relating to college allocation. The PVC and Deputy Warden would 
considered whether a similar forum would be helpful in addressing issues relating to 
college allocations. 

TW / 
GT 

Agreed:   

a) to note formally thanks to all those involved in the admissions process for their hard 
work; 

 

b) the Pro-Vice-Chancellor (Education) to provide a final report on the 2013 Admissions 
cycle at the 10 December 2013 meeting. 

TW 

10.  Education Committee: 17 June 2013 (S/13/06)  

The Pro-Vice-Chancellor (Education) presented a report of the Education Committee meeting 
held on the 17 June 2013, emphasising the importance to the effective functioning of 
colleagues identifying concerns and issues to their Deputy Head of Faculty (Education). 

 

Noted:  in discussion:  

a) that consultation on the policy on placements was about to commence;  

b) the importance of standardising module evaluation questionnaires. Concerns raised 
relating to student participation rates and modules taught by multiple staff would be 
considered by Education Committee; 

 

c) it was important the Student Experience Survey provided data which could be 
compared with performance in other institutions and which aligned with NSS outcomes. 
Durham-specific questions, such as those directly referring to colleges, had limited 
value in assessing performance. 

 

Approved: on the recommendation of Education Committee:  the Education Strategy 
Themes and actions for 2013/14 in support of the Education Strategy as set out in Annex 1 of 
document S/13/06. 

 

11.  Research Committee: 20 June 2013 (S/13/07)  

The Deputy Chair of Research Committee presented a report of the Research Committee 
meeting held on the 20 June 2013, noting as an amendment to the circulated report that 
Research Committee had not recommended that the departmental review be chaired by 
someone other than the relevant Faculty Pro-Vice-Chancellor or their nominee. 

 

Noted: in discussion:  

a) departmental reviews were a mandatory requirement of QAA and this should be 
considered when proposing changes; 
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b) the need for greater clarity in the definitions of research ‘institutes’ and ‘centres’;  TMcL 

c) Research Committee would discuss the mechanisms it considered appropriate for 
resourcing research centres. Funding requirements should normally be raised through 
the planning round. 

TMcL 

12.  Proposed Changes to Standing Orders and Other Key Governance Documents 
(S/13/08) 

 

The University Secretary presented proposed amendments to Standing Orders and other key 
governance documents which reflected the University’s current working practices and linked 
key documents more clearly. The proposals were not intended to materially change the 
substance of the Standing Orders. 

 

Noted in response to a question: that it was the responsibility of the University Secretary to 
determine whether a resolution was ‘simple’ and therefore could be approved under the 
Resolutions by Email standing order. If a member considered a resolution was not simple, 
they should reply as such to the email. The Chair and Secretary would then consider 
scheduling of a discussion of the matter.  

 

Approved:    

a) the changes to Senate Standing Orders set out in Appendix 1 to document S/13/08; 
 

b) the changes to Joint Senate and Council Standing Orders as set out in Appendix 1 to 
document S/13/08, noting Council’s prior approval on 24 September 2013;  

c) the changes to AEA Standing Orders as set out in Appendix 1 to document S/13/08  
(with further amendments agreed at the meeting to clarify all references to the 
secretarial function of the AEA should refer to the University Secretary), noting prior 
approval by the AEA Standing Committee on 15 October 2013; 

 

d) the proposed changes to the General Regulations and Codes of Practice as set out in 
Appendix 2 to document S/13/08, noting Council’s prior approval on 24 September 
2013. 

 

 BUSINESS FOR INFORMATION  

 Received the following reports:  

13.  Action by the Vice-Chancellor (S/13/09)  

14.  Appointments and Resignations:  to 31 September 2012 (S/13/10)  

15.  Senior Appointments:  approved by Statutory Committees under Delegated Authority  
(S/13/11) 

 

16.  Progress Report of Agreed Action 2012/13 (S/13/12)  

17.  University Executive Committee:  Minutes of meetings available at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 

 

 

Chair:  Date approved:  

   

 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/

