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Please contact the University Secretary, the Secretary to Senate, with any queries or to discuss scheduling of items of business to 
Senate 

 

  

Senate 
15 October 2013 

Governance Review Project 

Sponsor: Peter Judge, University Secretary Author: Peter Judge, University Secretary 

Purpose:   1. To report on progress made with the Governance Review Project since the last meeting. 

2. To invite Senate to approve the production of a consultation document  

 3. To consider proposed changes to the project schedule  

Recommendations:  Senate is invited to note and, if deemed fit, agree the recommendations set out in section 4 of 

the attached paper. 

Action requested: Approval 

Background: 

Following agreement at Council in May 2013 to allow further consideration of the information gathered during the 

consultation) phase and to permit completion of the external research, a set of proposals has now been produced and 

was presented to Council at its September Away Day.  At its September meeting, Council approved the 

commencement of preparations for University-wide consultation on these proposals and some other project 

management adjustments. 

 Current Key Risks:  

(1) Inadequate opportunity for full development of the rationale behind the any proposed changes to our Governance 

framework, which could result in an ineffective consultation and a failure to secure the support of key staff to the 

proposals and by delivering a modernised and fit for purpose governance structure.  

(2) Without clear management of the expectations of the organisation with regard to the publication of and consultation 

on the recommendations of the joint Council and Senate project board it could be perceived that the project has failed 

to reach a conclusion or that the recommendations of the Board have not been accepted by Council and Senate.  

Next Steps: 

These are set out in the accompanying paper. 

 

For Closed Papers:  (for guidance see http://www.dur.ac.uk/foi/staff/committeedocumentation/) 

Closed:  N/A 
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1. Strategic Introduction and Context 

The Project Board presented its initial proposals for changes to our governance structures to Council at its Away 

Day on 23rd September 2013. The proposals presented are ambitious and far reaching. They seek to align 

governance demonstrably to the University’s ambitions to deliver excellence in research and education in the 

changing global environment in which we now operate. 

It is recognised the changes will require considerable care in communication if the consultation is to be effective 

and meaningful, and of course if the proposed changes are adopted, a detailed implementation plan will need to 

be developed. 

Council approved the development of a detailed consultation document to ensure that the rationale for any 

proposed changes can be carefully explained, to ensure maximum value from a consultation with the University 

as a whole. The Project Board will also continue working on the proposals, with a view to dealing with some 

additional detail. One implication of the recommendation to develop a formal consultation document is the 

need to delay presentation of the draft proposals to Senate until this can be worked up (we hope to be able to 

complete this for Senate in mid-November).   This will delay the end of the first phase of the Project (discussed 

in 2.3 below) to March/April 2014.   

The draft proposals have now been shared with UEC, as they include recommendations which touch on the 

management structures of the institution, rather than governance per se. UEC  have highlighted some issues 

which need to be resolved and will work together with the Project Board in the finalisation of the consultation 

document.  The Chair of the Project Board and the Vice-Chancellor, as Chair of Senate, have agreed that the 

proposals, once finalised, will benefit from a fuller discussion with Senate than the agenda for the Senate 

meeting on 15
th

 October currently allows and it is proposed that a special meeting of Senate be convened in 

mid-November to discuss the proposals in more detail. 

2. Project Progress 

2.1. Request for Views Process  

The Request for Views was extended to encourage wider participation, particularly from academic Departments 

and Colleges.  The process was formally closed on 11 July.  The analysis of its findings is now complete. 190 staff 

and students took part in the workshops and 87 questionnaire responses were received.  

The feedback gathered during this exercise has been considered as part of the Project Board’s deliberations over 

the summer.  

2.2. Research  

Marketwise Strategies was commissioned to undertake external research into developments in governance and 

best practice in the HE sector and other relevant organisations, both in the UK and abroad. Approximately 60 

senior figures from Higher Education Institutions, quangos, arts organisations, major charities, NGOs and private 

companies were approached to take part in interviews, including a number of Durham alumni. The response to 

these requests for participation was overwhelmingly positive, particularly from colleagues in the HE sector 

(including leading figures at Russell Group peer institutions) and our alumni.  A larger number of informants 

were interviewed than originally anticipated. A draft report has now been received and is being considered by 

the Project Board.  

Alongside this external research, the project team has undertaken an analysis of the governance characteristics 

of a number of World Top 50 Universities (taken from the THE and QS rankings). This research will be used to 

identify trends amongst these institutions and help to benchmark our recommendations against other world-

leading universities.  

  



 

 

2.3. Project Schedule  

The development of a more detailed consultation document will inevitably delay the commencement of wider 

consultation. It is anticipated that (given the Christmas vacation) consultation should be open until end of 

January 2014.  The Project Board will then wish to consider the consultation responses and produce a 

consultation response document and consequential amendments to its recommendations. At its September 

2013 meeting, Council agreed that the March 2014 Council and April 2014 Senate meetings would mark the end 

of the Plan phase.  (This is the first of four phases in the Project.  The end of Phase invites the governing bodies 

to sanction the implementation of the changes and necessary time and resources.  It will also specify the 

outcomes anticipated by the changes and how they will be measured during future phases.) 

This will have the effect of extending the full project closure to at least mid-June 2015. As discussed above, some 

of the recommendations of the project will be mainstreamed within organisational development objectives and 

will continue beyond the lifecycle of this project.  

The revised project schedule is outlined below:  

 Phase Dates Outline 

Plan  May 2013 – September 2013 Project Board to evaluate findings from discovery phase and 

develop recommendations  

23 September 2013  

 

Presentation of initial recommendations to Council  

Approval requested to produce consultation document  

September – November Development of detailed consultation document (sanctioned 

by Council and Senate) 

November 2013 Extraordinary meeting of Senate  

November 2013 (Delayed from October 2013 

November 2013 External critical review (delayed from late October) 

November  2013 – January 

2014 

Internal organisational consultation on recommendations  

March 2014 – April 2014 Presentation of final recommendations to Council and Senate 

Do  May 2014 – December 2014 Implement improvements.  This may develop into a multi 

stage implementation with governance and executive changes 

occurring over varying timescales  

Study  January 2015 – March 2015 Monitor the changes implemented and review 

Adjust  March 2015 – June 2015 Final changes, any adjustments and Closure Report 

 

2.4. Project Budget  

A budget request has been sanctioned by the executive and Senate is invited to note the increase in plan phase 

budget in the 13/14 financial year of £30,648.00, being an increase on the total budget for the plan phase (set in 

January 2013) of £12,534. Senate will note that further budget requests will be made for future phases of the 

project. 

  



 

 

3. Proposals for Senate  

Following the Project Board’s workshops on 3 and 4 September and meetings between the Chair of Council, 

Vice-Chancellor, Project Board Chair and Project Manager on 4 and 5 September, it was proposed that Council 

should not be asked to authorise immediate consultation with the University after the away day.  

Instead the Vice-Chancellor and Chair of Council recommended the development of a full consultation 

document and the sanction of that document by Council and Senate before consultation.  This is considered 

necessary to allow a period of reflection and the development of some of the underlying detail and justification 

in a single, coherent document, approved by Council and Senate.  The group was keen that there was a single 

reference document as the basis for staff consultation.  

This document is now being produced and will be presented to a special meeting of Senate to be specially 

convened for mid-November to allow it to be fully discussed by Senate. 

Council has agreed that approval for the commencement of consultation will be sought: 

 from Council by electronic circulation and sign off of a consultation document in early November; 

and 

 from Senate by a specially convened meeting.  It is most likely that such approval will be sought in 

mid-November. 

It is proposed that consultation with the wider organisation will begin once the consultation document has been 

approved by Council and Senate. This would include a critical review (stress test) of the proposals by external 

governance experts from elsewhere in the HE sector as well as a selected panel of internal members of staff with 

experience of our governance systems. A communications plan is currently being developed for the consultation 

phase. The approach is likely to be similar to that used in the discovery phase, whereby staff and students were 

invited to participate via focus groups and an online questionnaire. 

4. Recommendations 

Senate is invited to note and, if deemed fit, agree the following:  

i. The authorisation of a single consultation document setting out  the Governance Review Project Board’s 
recommendations (the consultation document) and high level staff consultation recommended by the 
Project Board; 

ii. To authorise the University Secretary to convene a special meeting of Senate for mid-November for Senate 
to receive and discuss and approve release for consultation of the consultation document; and 

iii. The extension of the Plan Phase to March 2014 and the consequent impact this will have on the overall 
project timetable.  

 


