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SENATE 
 

Report from Council Meetings: 2 July & 24 September 2013 and  
Council Away Day on 23 September 2013 

 

 
Business from Senate 
 
On Senate’s recommendation, at its 2 July meeting Council approved Dr Roger Masterman’s 
appointment as Head of Durham Law School for three years, from 1 August 2013; Dr Alexandra 
Harrington’s appointment as Head of the School of Modern Languages and Cultures from 1 
September 2012 for 3 years; and the extension Professor Pali Hungin’s appointment as Head of 
the School for Medicine, Pharmacy and Health for a further year from 1 August 2013.  
 
Council agreed that a short biographical note should be included with future reports 
recommending Head of Department nominations and thanked Senate for its summary of other 
business discussed at Senate’s May meeting, including the Principles for a Research Strategy 
post-REF 2014 and Senate’s helpful comments on the Governance Review Project. 
 
Vice-Chancellor’s Report from the Executive 
 
The Vice Chancellor reported to Council on the following matters: 
 

 Notable recent University achievements:  
 Council congratulated:  

o All staff involved in congregation and recent Open Days; 
o University catering and Event Durham on the successful Vice-Chancellor’s Garden 

Party and other stakeholder events around congregation;  
o The University for sustaining its climb up the international subject league table, 

resulting in 5 subjects lying in the world top 50, Geography lying 5th in the world, and 
the majority of remaining subjects lying in the world top 100;  

o Joe Painter (Geography) on his election as Fellow of the Academy of Social Sciences; 
o Shirin Gerami (St Chad’s College) on being the first woman permitted to represent Iran 

in the World Triathalon Championships; 
o Silvia Pascoli (Institute for Particle Physics Phenomenology and Physics) on winning 

the 2013 Occhialini Medal and Prize for her "major contributions to the study of, and 
leadership in, the field of neutrino phenomenology";  

o Jon Purcell, Keith Bartlett, Sheila Hingley, Sarah Price, Richard Gameson, and all the 
members of their team for putting on the Lindisfarne Gospel exhibition; 

o Paul Murray (Department of Theology and Religion) working with Andy Harston 
(DARO) for receiving a gift of £1,000,000 from a private donor towards the endowment 
of a senior academic post;  

o Seth Kunin on Durham University’s Faculty of Arts and Humanities achieving 35th in 
world in QS ratings.  

 

 REF and Research Management Principles: Council received a further update on progress 
on the REF submission and preparations for REF 2020, noting that the Vice Chancellor would 
report to Council on the final submission after the 29 November deadline. 
 

 2103 Admissions:  Overall Council was reassured to hear that the early indications suggested 
student recruitment was closer to target than last year.  Council congratulated the Vice-
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C.2hancellor and all staff involved in the management of this complex matter of great 
importance to the University. 

 

 Other major items discussed: College allocations, Government Comprehensive Spending 
Review Outcomes, Science Learning Centre North East and updates on some on-going 
research partnerships.  

 
Treasurer’s Report of Financial Business 
 
The Treasurer and Acting Registrar briefed Council on the Q3 Forecast and circulated a report of 
gifts and donations exceeding £10,000 in July. In September, she advised Council of the draft 
financial outcome 2012/13. 
 
Capital Investment and Implications for Development of the University 
 
Council received an oral briefing in July from the Vice Chancellor on strategic options for potential 
capital investment. Council considered potential investment priorities and related issues of 
academic strategy at its September Away Day.  
 
New World IT Programme Business Case  
 
Council approved the New World IT business programme and spend to 2014 and an associated 
programme for monitoring deliverables.  
 
2103 Budget and Financial Forecasts 
 
In July Council approved the budget to operate outside the targeted surplus for one year (noting 
the temporary reduction was caused by changes in accounting rules), the financial forecasts and 
approved submission of the financial tables and commentary to HEFCE. Council agreed that a 
revised budget be brought back to Council later in the year, reflecting Council’s decisions on the 
Capital programme and Finance and General Purposes Committee’s consideration of revised 
financial KPIs, to take account of changed accountancy rules, at its September meeting.   
 
Council acknowledged the University’s efforts in addressing the challenges posed in providing 
financial support to postgraduate students, and agreed that the University should review research 
growth targets to ensure they supported performance improvement.  
 
Diversity and Equality 
 
July Council commended the University on the encouraging progress evidenced in the update 
report and endorsed the University’s plans to introduce diversity training to all staff (including UEC 
members and senior staff).  
 
Council agreed the following actions: 
 

 The Governance Review Project Board’s on-going work would include consideration of an 
appropriate process for Council to gain assurance over the University’s diversity action plan. 

 The University would post an extract of Council’s minute discussing this item on the University 
website.  

 Progress on Diversity and Equality would be reported in the Vice-Chancellor’s report to 
alternate Council meetings from November 2013. 

 
Quarter 3 Indicator Report  
 
July Council’s discussion focused upon the University’s steps to manage its student admissions 
risks.  Council agreed that, in future, the report would be subsumed within the Vice-Chancellor’s 
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report to Council, which would include an account of strategic issues or key risks UEC was 
managing, as a means of highlighting to Council, issues of significance for the Executive. 
 
IT Strategy Action Plan 
 
July Council members approved the New World Programme Governance Arrangements, agreeing 
that assurance to Council around the implementation of the New World Programme will be 
provided by the Executive, FGPC and Audit Committee.  
 
Governance Review Project Update 
 
Council received a progress report at both its July and September meetings and agreed to 
commission an external review of Council’s effectiveness to feed into the governance review.  
 
Other governance matters: minor amendment to Standing Orders and Committee terms of 
reference 

 
At its September meeting Council approved minor revisions to Council Standing Orders, Joint 
Council and Senate Standing Orders (subject to Senate’s approval), General Regulations, 
Financial Regulations, Scheme of Delegation and other linked documents, noting the revisions  
reflected the University’s current working practices and linked key documents more clearly. 
 
Council also approved a protocol for the appointment of officers to the University’s subsidiary 
companies, and consequential minor amendments to Finance and General Purposes Committee’s 
terms of reference.  
 
Finance and General Purposes Committee 
 
Council noted that the University’s Investment Managers Sarasin were reviewing the University’s 
investment priorities for the Committee’s consideration and approval next year. 
 
Audit Committee 
 
Council received a report and Assurance Statement from Audit Committee’s June meeting 
summarizing the Committee’s work over the last six months. Council noted that the Committee’s 
key activities included a re-evaluation of the Business Assurance Service’s role and progressing 
the implementation plan from Audit Committee’s review of its own effectiveness.   
 
On Audit Committee’s recommendation, Council agreed that the University Secretary would work 
with Chairs of Council Committees to schedule a review of each Committee’s effectiveness at an 
appropriate time. 
 
Nominations Committee 
 
On Nominations Committee’s recommendation Council agreed to re-appoint the following Council 
members for a final term of two years from 1 August 2013 - 31 July 2015: Antony Long, Steve 
Gardner, Hugh Morgan Williams and Theresa McKinven. Council also agreed to appoint the 
Committee’s nominations for the vacancies on Council and Joint Committees listed in the report, 
delegating authority to the Chair of Council to approve any recommendations necessary during the 
vacation period, subject to the Chair reporting back to Council, any action taken under such 
authority.  
 
Durham Students’ Union 
 
In July Council congratulated Durham Students’ Union for its innovative awards programme 
recognising the commitment of University staff to students,  its hard work in training students 
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undertaking leading roles in student societies and representative bodies in the University, and the 
success of DUCK’s charity fundraising.  
 
At its September meeting Council received a pre-view of the new Durham Students’ Union website 
and an outline of the Union’s recent activities. This was supplemented by an oral presentation from 
the Durham Students’ Union President, on the Union’s key priorities and activities for the 
forthcoming year, which Council warmly endorsed. 
 
Away Day 23 September 2013 
 
Council received a presentation from the Vice-Chancellor on strategic and operational priorities 
focusing on current areas of University development covering governance, professional services 
re-organisation, academic strategy and the financial and capital investment strategy 
 
In addition, Council received a presentation from the Governance Review Project Board of its draft 
recommendations on changes to the University’s governance. 
 
Council provided some detailed guidance on both presentations at the meeting on 24 September 
2013.  The subject matter of both presentations will be progressing and their reports will be 
provided to Senate as the projects progress 


