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SENATE 

Present:  Chris Higgins (Chair), Deryck Beyleveld, Carolyn Brown, Robin Coningham, Archie Dallas, 
Mike Davenport, Andrew Deeks, Rob Dixon, Joe Elliott, John Evans Sue Frenk, Becky 
Gowland, Simon Hackett, Dave Harper, Johannes Haubold, Russell Hill, Pali Hungin, 
Patrick Hussey, Jeremy Kendal, Seth Kunin, Paul Mansfield, Catherine Marshall,Tom 
McLeish, Ranald Michie, Andrew Millard, Dave Petley, Jon Purcell, Alec Ryrie, Chris Scarre, 
Bob Simpson, Veronica Strang, Marek Szablewski, Graham Towl, Jon Trevelyan, Peter 
Tymms, Tom Ward, Justin Willis, Laura Wilson and Dagou Zeze.  

In Attendance:  Alexis Cleveland, Kate Deeming, Michael Gilmore, Paulina Lubacz, Theresa McKinven and 
Mark Richardson.  

Apologies:  received from members:  Tom Allen, Elizabeth Archibald, John Ashworth, Clare Bambra, 
Tim Burt, Joe Cassidy, Marcella Cazzoli-Goeta, Danny Chow, Tim Clark, Martin Clayton, 
Martyn Evans, Simon Forrest, Lorna Fox O'Mahony, Jon Gluyas, Katie Hall, David Held, 
Robin Hendry, Charlie Heywood, Ray Hudson, Chris Hutchison, Ulrich Krohn, Carl Nelson, 
Sam Nolan, Maggie O'Neil, Joe Painter, Jo Phoenix, James Piscatori, Thomas Renstrom, 
Sharon Richardson, Corrine Saunders, Marina Sawdon, Adrian Simpson, Carolyn 
Summerbell, David Wall, Martin Ward, Edward Welch and  David Wilkinson.  

 received from attendees: Mike Bentley, Jon Davidson, Wendy Harle, Peter Judge, Antony 
Long, Nicholas Saul, Daniel Slavin and Brian Tanner. 

Minutes of a meeting held on 18 June 2013 in the Hogan Lovells Lecture Theatre, Law School 

All documents listed in the Minutes are filed with the official copy of the Minutes 

BUSINESS FOR CONSIDERATION 

93.  Thanks to Leaving Members  

 The Vice-Chancellor thanked the following who would reach the end of their periods 
of membership of Senate, or are leaving the University, before the new academic 
year:  

Heads of Departments/Schools 

Professor Robert Simpson, Anthropology 

Professor Chris Scarre, Archaeology 

Professor Peter Tymms, Education 

Professor Joe Painter, Geography 

Dr Edward Welch, MLAC 

Professor Justin Willis, History 

Professor Deryck Beyleveld, Law 

Student Members 

Mr Archie Dallas(President Durham Students’ Union) 

Miss Katie Hall (PG Representative) 

Mr Carl Nelson (UG Representative) 

AEA Members   

Dr Marcela Cazzoli-Goeta  

Dr Danny Chow  

Dr Russell Hill  

Dr Ulrich Krohn  

Professor Ranald Michie  

Professor Lorna Fox O’Mahony  

 

The Vice-Chancellor gave particular thanks to the student representatives for their 
hard work and commitment to the improvement of education in Durham. UEC had 
met earlier in the day with the outgoing sabbatical officers of Durham Students’ 
Union and had constructive discussions about the future relationship between the 
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University and the Students’ Union. 

94.  Minutes of Meeting on 30 April 2013:  Approved   

95.  Matters Arising:  

 Minute 80 – IT Strategy Action Plan 

Noted:  the business case for the New World Programme has been endorsed by 
FGPC and, assuming Council approval, will be officially launched on 1 August 2013. 

Minute 84 – Research Committee – 21 March 2013 

Noted:  that the Master of University College will co-ordinate an open meeting to 
discuss the proposed Global Policy Centre/Institute, likely to be in Michaelmas 
2013. 

 

96.  Report from Council:  14 May 2013  (S/12/75)  

 Senate received the report from Council, and congratulated Nigel Glover and Bill 
Bryson on their appointments as Fellow and Honorary Fellow respectively of the 
Royal Society. 

 

97.  Senior Re-appointment  (Closed S/12/76)  

 The Pro-Vice-Chancellor (Social Sciences and Health) left the room for 
consideration of this item. 

 

 The Vice-Chancellor informed Senate that a performance evaluation of the Pro-
Vice-Chancellor had been undertaken and that he recommended re-appointment. 
Senate members were given the opportunity to express any questions, if they had 
any, privately to the Vice-Chancellor. 

 

 Agreed:  to recommend for approval by Council the reappointment of the Pro-
Vice-Chancellor (Social Sciences and Health). 

GES 

98.  Heads of Department  

 Agreed:  that the following Board of Studies nominations for the appointment of 
Heads of Department, received from UEC, be forwarded to Council for approval: 

a) Law: Professor Roger Masterman for a period of 3 years from 1 August 2013; 
b) Modern Languages and Cultures: Dr Alexandra Harrington for a period of 3 years 

from 1 September 2013. 

GES 

99.  Vice-Chancellor’s Business  

 a)  Vice-Chancellor’s Questions  

 The Vice-Chancellor, in response to a question submitted in advance of the 
meeting, indicated that the reduction to 5 Senate meetings for the next 
academic year was part of a broader review of the committee cycle led by the 
University Secretary, intended to allow more strategic agenda-setting for the 
year and to provide more effective reporting between Senate, Council and 
their committees. The revised pattern resulted in a more even distribution of 
meetings through the year 

The Vice-Chancellor encouraged members to send questions ahead of the 
October meeting. 

 

 b) Update on Planning and Budgeting  

 The Vice-Chancellor updated Senate on the planning process, which had 
been streamlined during 2012/13 to focus more clearly on the key strategic 
priorities of the University. The budgetary envelopes for faculties and divisions 
had been agreed, pending approval at Council’s July meeting. Contingencies 
against underperformance in recruitment and research grant income had been 
moved from University to faculty level and would be released once targets had 
been met. UEC will review Faculty/Division budgetary envelopes on a 
quarterly basis in light of key performance data. 

Agreed:  Senate members should identify any areas of good practice or 
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weakness in the planning process to the Director of SPCU in order to inform a 
review of the planning process at the UEC meeting on 9 July. 

 c) General Business  

 Noted:  from the Vice-Chancellor:  

i) the Joint Committee of Senate and Council would make a 
recommendation to the July meeting of Council in relation to the 
appointment of a Chief Operating Officer; 

PJ 

ii) that Queen’s Campus was celebrating its 20th Anniversary with a 
number of high-quality academic events; 

 

iii) members were encouraged to attend congregation to support their 
students and to engage with what is a key event in the life of the 
University; 

 

iv) thanks, on behalf of Senate, to Jack Boyd for the very significant 
contribution he has made to the development of the University; and 

 

v) thanks, on behalf of Senate, to Brian Tanner as he finished his term as a 
staff member of Council and observer on Senate, for the valuable 
contributions he has made. 

 

100.  REF Update   

 The Pro-Vice-Chancellor (Research) updated Senate on REF preparations which 
continue to proceed according to the planned timetable noting: 

 

a) significant work is still needed to finalise the documentation including further 
development of environment statements. The Dean for Research is co-
ordinating work to address this. Departments need to ensure appropriate 
staffing to support REF activity throughout the summer; 

DP 

b) that colleagues who will not be submitted will be informed of this by their Head 
of Department during July. Submission is a strategic decision made to 
optimise the outcome for the University and is not a reflection of an 
individual’s research performance. 

 

Noted:  in discussion:  the risk to REF preparations associated with the transition in 
a number of departments to a new Head of Department during the REF reporting 
period. The Dean for Research will liaise with those departments to ensure 
appropriate continuity. 

DP 

101.  Principles for a Research Strategy post-REF 2014  (S/12/77)  

 The PVC (Research) outlined core principles to underpin the development of more 
strategic approaches to the planning, support and management of research. It was 
an appropriate time to reflect on strengths and weaknesses in light of preparations 
for REF 2014 and to develop a strategy which will result in a strong research 
portfolio for REF2020. Research outputs should be open access wherever possible, 
with a preference for ‘green’ open access. 

 

 Noted:  in discussion:   

a) that additional professional resource would provide improved support for 
research activity, including impact; 

 

b) that it is important that publications, particularly monographs, are published in 
compliance with the anticipated requirements of REF2020 for open access. 
The Open Access Working Group will take this forward; 

JP 

 Endorsed:  the principles for a Research Strategy post-REF 2014 as set out in 
document S/12/77 and the development of a University Research Strategy during 
2013/14, including the more strategic approach to research. Senate endorsed the 
principle that a focussed research strategy would mean that while investment and 
support for some areas of research will be enhanced, the counter is that some 

TMcL 
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areas of research currently undertaken would no longer be supported. 

102.  Research Strategy Action Plan 2013/14  (Attachment I-II of S/12/81)  

 The Pro-Vice-Chancellor (Research) presented the Research Strategy Action Plan 
for 2013/14 and a progress report on the Research Strategy Action Plan 2012/13, 
noting: 

 

a) research grant income has improved during 2012/13 at institutional level, with 
the Faculty of Arts and Humanities performing particularly well. However, 
there remain departments across the faculties who are performing below 
expectations; 

 

b) that comments on the Personal Research Plan process should be sent to the 
PVC (Research). 

ALL 

 Endorsed:  on the recommendation of Research Committee, the revised action 
plan for the implementation of the Research Strategy for 2013/14 as set out in 
attachment I-II of Document S/12/81. 

 

103.  Governance Review Project Update  (S/12/79)  

 Alexis Cleveland, lay member of Council and a member of the Governance Review 
Project Board provided a progress update on the Governance Review Project, 
noting: 

 

a) the project was running according to its revised timetable; 
b) although fewer people had participated in the discovery phase than was 

hoped, the high quality information collected identified a number of key issues 
which need to be addressed. Members could still submit questionnaires until 
11 July 2013 and were welcome to speak to members of the Project Board; 

c) that a number of issues had been identified for specific consideration 
including: the interface of management and governance and the delegation of 
management responsibilities; the need for more clarity in how the University’s 
decision-making processes work in practice, and mechanisms for assuring 
ourselves on academic, financial and compliance matters; 

d) it is likely that external expertise will be used as part of the assessment of 
proposals; 

e) the consultation in Michaelmas 2013 on proposals would include a meeting/ 
workshop for Senate members. 

 

104.  Education Committee: Report from 22 May 2013  (S/12/80)  

The Pro-Vice-Chancellor (Education) presented a report of the Education 
Committee meeting held on the 22 May 2013. 

 

Noted:  in discussion:  

a) that revisions to the Principles for Student Support were intended to clarify 
Education Committee’s remit in relation to student support in light of QAA 
requirements and were not intended as a comment on provision in the 
colleges as this is not within  the Committee’s remit . Pastoral support in the 
colleges is a key component of the Durham experience and College Principals 
are responsible for its delivery; 

 

b) Education Committee will revisit the Core Regulations in relation to 
professional and integrated programmes; 

TW 

c) the concessions process needs to be revised in line with the Principles for 
Student Support; 

TW 

d) the meaning of the last phrase of section 2(e) in the Committee’s report is 
unclear and an explanatory note will be circulated by the PVC (Education); 

TW 

e) members welcomed the review of the serious adverse circumstances 
procedures and encouraged reconsideration of the permitted level of 
discretion. 

 



 

Governance and Executive Support  Senate:  18 June 2013 
Page 5 of 6 

Peter Judge  
University Secretary (Interim) 

 
 

Approved:  on the recommendation of Education Committee:  

a) the proposed revisions to the Core Regulations for Research Degrees, as 
detailed in Annex 1 of Document S/12/80, and the Code of Practice for 
Research Degrees, as detailed in Annex 2 of Document S/12/81 subject to 
minor amendment to clarify what constitutes substantial travel or 
environmental costs ; 

b) the revisions to English Language requirements as detailed in Document 
S/12/80; 

c) the proposed collaborative partnership with Shandong University, China, for 
the delivery of a BA Economics (Shandong) programme as detailed in 
Document S/12/80; 

d) the revisions to the Principles for Student Support as detailed in Annex 1 of 
Document S/12/80.  

 

105.  Research Committee: 2 May 2013  (S/12/81)  

The Pro-Vice-Chancellor (Research) presented a report of the Research Committee 
meeting held on the 2 May 2013. 

 

Noted:  from the Pro-Vice-Chancellor (Research) in response to a questions that 
where there was a clear rationale in the University’s interests, applications for 
research leave more frequently than every 7 terms would be considered. 

 

Agreed:  it would be appropriate to subsume Impact within the definition of 
research rather than establish it as a separate category. The documentation for 
Research Leave will be amended accordingly. 

TMcL 

Approved:  on the recommendation of Research Committee: 

a) the revisions to the Research Committee membership as detailed in 
Attachment IIIb of Document S/12/81; 

b) the revisions to Research Leave policy documents, in response to the 
University Strategy for Research Impact, as detailed in Attachment IVa-c of 
Document S/12/81, subject to amendments in light of the above note. 

 

106.  Nominations Committee:  20 May 2013: Annual Committee Membership 
2013/14  (Closed S/12/82) 

 

Senate received a report from Nominations Committee outlining recommendations 
for appointments to Senate and Joint Committees, where vacancies have been 
identified, for 2013/14. 

 

Approved:  and agreed to recommend to Council where appropriate the 
membership of Senate Committees and a Joint Senate and Council Committee for 
2013/14. 

GES 

Agreed:    

a) that delegated authority be given to the Vice-Chancellor to act on behalf of 
Senate in respect of outstanding  appointments, noting that the gender 
balance of committees should be a factor for consideration; 

CH 

b) future reports should include further information on the number of applicants 
for each role and the diversity of the membership of the committee. 

PJ 

107.  Vacation Powers  

Agreed:  that the Vice-Chancellor and Warden or his designated representative be 
authorised to take such action, on behalf of Senate, in relation to matters of a 
routine or non-contentious nature as may be necessary before the first meeting of 
Senate in the next academic year. The Vice-Chancellor reserved the right to call an 
extraordinary meeting of Senate as indicated in Senate Standing Orders if this was 
deemed to be the appropriate course of action.  

Secretary’s note:  Any action taken under this authorisation will be reported to the 
next ordinary meeting of Senate. 
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 BUSINESS FOR INFORMATION  

 Received the following reports:  

108.  Annual Report on Appeals, Complaints and Discipline for 2012/13  (S/12/83)  

109.  Annual Report of Quality and Standards Sub-Committee 2012/13  (S/12/84)  

110.  Academic Progression Committee: 16 May 2013:  Report of Academic 
Promotions to Chairs, Readers and a Senior Teaching Fellow agreed under 
Delegated Authority  (S/12/85) 

 

111.  Appointments and Resignations:  From April - to end of May 2013  (S/12/86)  

112.  Senior Appointments:  approved by Statutory Committees under Delegated 
Authority  (S/12/87) 

 

113.  Honorary and Visiting Titles:  Conferred by the Appropriate Faculty Pro-Vice-
Chancellor on behalf of Senate  (S/12/88) 

 

114.  Annual Summary of Business to Senate 2012/13  (S/12/89)  

115.  Progress Report of Agreed Action 2012/13  (S/12/90)  

116.  AEA: Membership of Senate  

 Reported:  that the following have been elected to serve on Senate and the 
Standing Committee of the Academic Electoral Assembly for a period of three years 
beginning 1 August 2013: 

 Catherine Alexander 

 Louise Amoore 

 Michael Bohlander 

 Mariann Hardey 

 Peter Swift 

 Dagou Zeze*  

*indicates reappointment of a current member 

 

117.  University Executive Committee:  Minutes of meetings available at 
http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/ 

 

 

Chair:  Date approved:  

 
 

http://www.dur.ac.uk/committees/password/uec/uec_minutes_internal/

