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Governance Review Project 
Report to Senate 18 June 2013 

 
1 Project Board 

 
The Project Board held one meeting and two workshops in May and June to consider the 
initial findings drawn from the “discovery phase” focus groups and questionnaires and to begin 
to develop proposals.  Good initial progress has been made.  Further meetings will take place 
throughout the summer to enable the Project Board to develop a set of initial 
recommendations and proposals. 
 
In line with the amended project timetable (discussed at Section 6 below), these will be 
presented to Senate and Council for discussion in September and October 2013.   
 

 
2 Project Team 

 
A project team continues to support the work of the project Board.  The team is beginning 
preliminary work looking towards the next stage of the project as well as supporting current 
progress.   

 
3 Project Steps since last Senate: Request for Views and Information 

 
Work has continued to obtain views from across the University.  Senate members will recall 
that the Project Board were extremely keen to get additional input from members of Senate 
and academic departments.  Unfortunately, the additional steps taken did not elicit a marked 
improvement.  To date, 139 members of staff and 45 students have participated in focus 
groups and 85 questionnaires have been received.    

 
 

3.1 Focus Groups  
 
Following an analysis of the staff workshops that took place in March, it was decided at the 
Project Board meeting of 24 April that further sessions were required to engage with groups 
that were underrepresented in the initial workshops.  
 
Two workshops, which had been rescheduled from March because of low numbers, took 
place at Queen’s Campus on 8 May. Three further sessions were also arranged for academic 
staff by invitation only..  
 
Two student focus groups also took place, one at Durham Students’ Union on 23 April and the 
other at Queen’s Campus on 8 May.  

 
 
3.2 Questionnaires 

 
Approximately 85 completed questionnaires have been received at the date of this paper. It is 
anticipated that more responses will be submitted, following a request to Heads of 
departments that have not yet responded to the RFV process to participate through the 
questionnaire. A report on the outcomes of the questionnaires is currently being considered by 
the Project Board.  
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3.3 Additional opportunities for participation 
 
A focus group for College staff has been arranged and will take place on 4 July at   
Collingwood College. 
 
An additional workshop will be facilitated by the Project Manager and Project Team for 
Council and UEC members on 1 July 2013.  

 
 

4 Research 
 
As reported previously, a request for quotations (RFQ) exercise was undertaken to procure 
research support for a review of developments in governance in the HE sector and in other 
relevant organizations – both in the UK and abroad.. Following a mini tender process, 
Marketwise Strategies Limited has been commissioned to undertake this work.   
 
 

5 Next steps  
 
Project Board will continue to meet over the summer to discuss the outcomes of the discovery 
phase and formulate recommendations that will be presented to Council and Senate in 
September and October 2013.  Following this, the proposals will be put out to wider internal 
consultation (in a similar manner to the discovery phase).  The Project Board is also 
considering the creation of a panel of distinguished academic leaders (from institutions other 
than Durham) to act as a ‘moderating’ panel once the proposals are in more advanced form. 
This will enable us to undertake a ‘sense check’ exercise on the recommendations, prior to 
submission to Senate & Council. 
 

 
6 Project Schedule 

 
The Project Board has considered the outline project timetable, and with Council’s agreement, 
has extended this so that the end report and recommendations will be reviewed at its January 
2014 meeting, with presentation to Senate in February 2014. 
 
The Plan Phase of the project has now been extended by 6 months to allow: 

 
 An extended discovery phase to seek increased participation particularly from 

academic staff and to allow time for the completion of the desk research. 
 A longer period for the Project Board to consider the output from the discovery phase 

and to develop proposals. 
 Detailed proposals to be discussed with the Project Board and Council at the 

September 2013 away day and proposals for detailed discussion with Senate are being 
developed. 

 Consultation on the proposals between mid-October and the end of the Michaelmas 
term. 

 
In accordance with this revised programme a full report for the end of the Plan Phase, seeking 
authority to implement changes, will be presented to Council on 28 January 2014 and to 
Senate on 25 February 2014. 
 
A revised timetable has been prepared on the basis of an extension to the Plan Phase of the 
project and assuming the other phases proceed as outlined, the Project life will extend to 
December 2014 as follows:   
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Phase Dates Outline 
Do March 2014 – June 2014 Implement improvements 

 
Study June 2014 – September 2014  Monitor the changes implemented and 

review 
 

Adjust September 2014 – December 2014  Final changes, any adjustments and 
Closure Report 

 
The Project Board is keen to ensure that the reasons for the extension are properly 
communicated and a monthly newsletter has been developed to keep all those who have 
participated informed about progress. 
 

 
7 Recommendation 

 
Senate is invited to note the progress that has been made on the Project, as detailed in this 
report 

 


